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Greater Village Regeneration Trust (GVRT) are a professional non-
profit association operating within the heart of Belfast, Northern Ireland 
providing service to the local and wider community. 

GVRT are first and foremost a community body that works as an umbrella 
organisation governing a number of dedicated programs with a specific 
vision to craft a better community. GVRT’s main marketing channel is their 
multiple social media accounts which they use to update the community. 
GVRT wants a dedicated website to publicise their services to the local 
community
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Angela Johnston

During our meeting with GVRT the staff suggested some similar 
organisations sites and visual identities that they either liked or disliked. 
These similar charitable agencies operate within the local Belfast area 
many which do focus on the same goals of bettering their community and 
therefore seek similar funding. Our goal is to help GVRT standout and 
appear the most professional, approachable and relevant community 
agency in this area to attract substantial growth and promote donation. 

2 of the sites GVRT suggested we look at were: 

• East Belfast Community Development agency 
• Ashton centre 
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After having a look at both of these competitor sites we can see the appeal of the brighter 
colours that the staff liked. Currently GVRT has had no online presence other than social media 
accounts. This means that GVRT are reliant on their social media and lack a central hub.  

The new site had to be functional with a professional and clean design to be able to compete 
with the similar agencies. However, we also hope to make something that is more interesting 
and engaging so that GVRT can stand out with its own identity.

Client Project : Greater Village Regeneration Trust - GVRT 

https://www.facebook.com/GVRT1999/

337 Donegall Rd, Belfast, BT12 6GP

01.
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East Belfast Community Agency is the most visually impressive website of the similar companies 
based in Belfast. All graphics follow a consistent design element and an analogue/saturation 
colour scheme. The overall look of the site is modern and smooth. All hyperlinks are colour 
coded in the primary colour with a roll-over effect giving the user a nice indication that it is a 
link. There is a bit too much going on at the header logo section making the logo a bit unclear. 
However, the content doesn’t show a clear target audience(s) and some pages are very text 
heavy. Like most community websites as they are information based. Homepage is well laid out 
in blocks, but some images are not HD ready.

The overall aesthetics of the Ashton centre website feel very blocky while there is no discernible 
colour palette. Some images in the image slider are not clear and do not fit the frame of the 
slider. The site has a large footer that could be trimmed down to fit the necessary information. 
The overall look of the site is simple, and they do make it clear who their target audience is does 
show their target audience on the homepage.
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This site gave a professional and clean first impression, there was a nice black, white, green 
palette and the company has a strong logo. The key information was available right from the 
first page. It was made clear what the company’s aim is and examples of what they do were 
given. The overall layout and design of the site was visually pleasing, and all the images were 
high definition. The sites function such as applying for a grant, donation and sign up features 
were easy to find, and an FAQ page was also included. The navigation text and drop-down 
bar was very easy to use however the contact page took a while to find.

The sites overall look is sparse however it fulfils its needs. The site also has a lot of empty space 
and lacks a lot of detail or description. The site features no site map or breadcrumbs meaning 
that the user is consistently hitting the previous page button breaking any engagement and 
immersion. The site takes unusually long to scroll down the pages, despite the spare content. 
Once the user does meet the bottom of the page, they are only left to just scroll right back up again 
with no “back to top” button most sites have adopted for ease of use. The search functionality is 
very basic offering key word results with no headers or ways of refining categories. 
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The site has a mixed colour palette of blue, white and green taking inspiration from its logo. The 
site is clean and responsive. Even in mobile screens the site conforms well having its navigation 
bar and search combine in to one button drop down. The site has an excellent site map that 
clearly shows the many directions and subbranches of the site however the breadcrumbs are 
sometimes missing creating a strange inconsistency. The search option here is made more 
effective placing each article in a category in order to refine further however there is no filter 
option. Some social media links appear to be non-responsive or broken entirely indicating that 
the online presence isn’t as well kept as the site maybe.

The overall appearance of the site was professional and clean. There was a well-balanced 
use of colour and images. The key information most users would be looking for was available 
right from the home page. Other important features like the donation and contact page where 
very easy to locate via large buttons on the home. The navigation was very well done using 
the text and dropdown search bar. I could easily look for and find the exact page I wanted to 
visit. Opportunities for improvement on this site are the lack of an FAQ page and some slightly 
lower quality images.
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The Brief

Project Summarised

Create a brand-new online presence for GVRT: The site will bring all 
GVRT sub branches together into one place with each one of them 
having their own web page(s) to promote what they do It will connect 
all communications between users and GVRT via an enquires form on 
the site. 

• Propose a new visual identity in the form of a logo: The proposed new 
logo will have a modern look and will be high resolution (HD quality for 
both screen and print) Alternative – Modernise the current logo to make 
it more appealing and in high resolution. 

• Promotional video for Blythefield 3g pitch: Using existing drone 
footage and new footage to create a short promotional video for the 
pitch that will be used on the site and social media platforms. The video 
will be used as a social media piece and last 10-30 seconds.

Deliverables

• New website with subbranch pages: - Fit4life - Blythefield 3g pitch 
- Richview - Treeco - Housing - Gallery of existing and newly capture 
photographs of events and classes - Catalogue the street art in the area 
that was developed locally with a historical theme 

• Website user manual for staff showing in detail how to change images, 
videos, display booked dates on the calendar 

• The new visual identity design files and guideline will also be handed 
over that will detail the usage of the design, print and digital files along 
with templates for letter or letterheads and other associated materials.
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02.
In order for us to craft Greater Village Regeneration Trust a fresh new visual 
identity we first needed to brainstorm and develop something new that 
still would be innkeeping with the core values of the organisation. When 
designing a logo GVRT hadn’t really give us much to work with. Already 
they did have an exciting icon of an industrial chimney. The reasoning 
gathered behind this was that when the organisation was founded the 
designer wanted to pull from the local monument of the area. As it stood 
tall it would make the greater village area more identifiable. Still to this 
day the tower stands but in disrepair and as the surrounding environment 
has become taller and more modern it no longer has the effect. When 
asking members of staff about the logo little information was available. 

As the organisation expressed, they did not feel that the original logo 
best represented them anymore they had no issue with us completely 
starting from scratch. This could allow us to add a modern and uplifting 
tone best fitting Greater Village Regeneration Trust.   
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With free rein for the client to design multiple options that would allow them for a diverse 
number of alternatives for a new overall visual design I begin to create the logo from which 
would influence the overall design of the style. Early on I would experiment with multiple 
colours which would draw upon similar charitable identities. The reasoning being that colour 
is a good key and something which can connote diversity.  The idea behind the geometric font 
was to establish a new modern aesthetic. This was very much inspired by Michael Bierut saks 
fifth avenue new look campaign.

The development and experimentation of digital design work with the 

application of previous media theory 
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This came from attempting to mould the shape of the type to fit something identifiable. Overall 
my favourite piece of the production the Heart as I would refer it to be a simple yet effective 
way of just trying to invoke the V within GVRT. The lower-case bubble-like font perfectly shaped 
the plumb cartoonish heart making it feel warm and friendly. The heart as became something 
that if chosen could have been part of the singular logo. 

Attempting to showcase the heart of Greater Village Regeneration 

Trust

By compressing the GV together it broke down the Greater Village aspect into something that 
could have been inspired by of all things, the McDonalds logo.

This design was however too close to Heart Radio thus the client did 

nit end up going with this design.
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After vector tooling out a simple shape intended to look like a person simply resizing and 
duplicating variations somehow made the splash icon. What I had intended was to make the 
body of a person however simply adding multiple and applying all a unique colour represented 
how diverse the people and actions of the originations are. Also, the simplicity of them all 
standing together crated a sense of unity. Something I would have changed would have been 
to make it not as modern. The logo itself is modern and clean but that became its downfall. 

The multicore Splash logo

The logo was just too modern and completely thrown out the unique aspect. It became too 
much as the client and I agreed... “like a banks logo”.
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After designing the pitch document and presenting the 4 options that had 
been refined after weeks of communication and tailor work. Presented 
was 4 logos total from each of the two members of the team. 

From the 4 pitched designed the client when for a variation of the design 
seen on the left. Dubbed the comical name “BOYO” by the client the 
logo was originally navy and not as clean shaped. However, the client 
saw the potential and was excited by how flexibility the design could be 
to fit the many sub groups held under the umbrella of the organisation.

The Clients chosen visual identity and style moving 

forward

03.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat 
autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 
dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit 
praesent luptatum zzril delenit augue duis dolore te feugait nulla Lorem ipsum dolor sit amet

Greater Village Regeneration Trust

"BOYO" design refinment and useage 

Laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci 
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
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HEX ED1C24

R237  G33  B39

C0  M99  Y97  K0

HEX F9C80E

R248  G200  B21

C3  M20  Y99  K0

HEX E6007E

R241  G38  B156

C0  M100  Y0  K0

HEX ED1C24

R237  G33  B39

C0  M99  Y97  K0

HEX F9C80E

R248  G200  B21

C3  M20  Y99  K0

HEX E6007E

R241  G38  B156

C0  M100  Y0  K0

HEX 3D99D0

R62  G153  B208

C71  M27  Y2  K0

HEX 4EAF4C

R78  G175  B74

C72  M5  Y98  K0

HEX FF7900

R244  G121  B32

C0  M65  Y100  K0

HEX 3D99D0

R62  G153  B208

C71  M27  Y2  K0

HEX 4EAF4C

R78  G175  B74

C72  M5  Y98  K0

HEX FF7900

R244  G121  B32

C0  M65  Y100  K0
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HEX ED1C24

R237  G33  B39

C0  M99  Y97  K0

HEX 3D99D0

R62  G153  B208

C71  M27  Y2  K0HEX F9C80E

R248  G200  B21

C3  M20  Y99  K0

HEX 999999

R153  G153  B153

C43  M35  Y35  K1

HEX D2D2D2

R210  G210  B210

C17  M13  Y13  K0

HEX 4EAF4C

R78  G175  B74

C72  M5  Y98  K0HEX E6007E

R241  G38  B156

C0  M100  Y0  K0

HEX F8F8F8

R248  G248  B248

C2  M1  Y1  K0

HEX FF7900

R244  G121  B32

C0  M65  Y100  K0

HEX 000000

R0  G0  B0

C30  M30  Y30  K100
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04.
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat 
autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat 
autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 
dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit 
praesent luptatum zzril delenit augue duis dolore te feugait nulla Lorem ipsum dolor sit amet.

Laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci 
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
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