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For MEDS36 Interactivity for Social Enterprise, we were tasked with creating a
social media bundle and promotional video fro Ulster Badminton to promote new
players. We will be creating a brief, what they asked for and more in this module

to try and promote their online presence and attract more players to the clubs

across the country.

Introduction
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Schedule Automatic Check-ins

Project Activity

Yesterday
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| used Basecamp to document all our research, findings, pitch documents,
original images and so on in one secure place. This also gave us the option to
be able to communicate with our two lecturers during this time and to ask them
whether changes needed to be made or how to go about certain things.

Documenting the process
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Timesheets

Figuring out what
TIM ESHEET else could improve
N . the client's social
University of Ulster media campaign
and their
Name Group Tuesday 12110118 Brief writing 1.i prometional videos, 2 3
Member: Ulster Badminton Wednesday i :
Finalising the brief
emailing the client
Month/Year: 2018119 st brictio the
14110/18 Weekly meeting 4 i client 2 [
Project Title: | MED526 Interactivity for Social Enterprise
Day Date Project Hours ;| Other Activities ;| Hours | Total Monday
(Design & Build) (Meetings & Hours Tuesday
Research) Wednesday
Figuring out what is
needing to be
Monday included in the
Finding out who pitch and dividing
Ulster Badminton Thursday 19/10/18 Weekly meeting 4 | up the tasks 3 T
are and what they Beginning to
Tuesday 2/10/18 Background research 1:ido 2 3 accumulate ow the
Wednesday storyboard is going
- : to look and how to
Discussing the .
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..Monday Wednesd
Typing up client eonesday -
meeting notes and First draft of the
organising the Thursday 1 24110018 | Weekly meeting 4.} pitch documents 9 13
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Friday 10/10/18 3 hoots. 3 6 Tuesday
Wednesday
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Timesheets

Figuring out what
else could improve
the client's social
media campaign
and their

Preparing for

Tuesday 12/10/18 Brief writing promotional videos 3
Wednesday
Finalising the brief
emailing the client
our brief to the
Thursday 14/10/18 Weekly meeting client [
Friday
Monday
Tuesday
Wednesday
Figuring out what is
needing to be
included in the
pitch and dividing
19/10/18 Weekly meeting up the tasks T
Beginning to
accumulate ow the
storyboard is going
to look and how to
Friday 20/10/18 Organising the pitch create it 8
Monday
Research on video
storyboarding
Tuesday 22/110/18 Storyboarding — inifial sketches correctly 5
Wednesday
First draft of the
Thursday 2410/18 Weekly meeting pitch documents 13
Friday
Tuesday 2811018 Pitch to client
Wednesday
Thursday 30110118 Weekly meeting Discussing pitch 8
Friday
Monday
Tuesday
Wednesday
Weekly meeting/organising
Thursday 4/11/18 shoots emails 6

Sereens 2-3 of 4
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Friday 511/18 Organising the film equipment 1 shoots 3
Saturday 6/11/18 C'raine Smashers shoot 4 4
Sunday 7M11/18 Editing C'raine shoot 5 5
Maonday
Tuesday 911/18 Elmgrove filming 2 2
Wednesday
Thursday 1111118 Weekly meeting 4 4
Friday 12/11/18 Editing 3 3
Maonday
Tuesday
Wednesday
Thursday 15/11/18 Weekly meeting 4 4

Looking at

character profile
Friday 16/11/18 Creating gifs 6__research 10
Monday
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Wednesday
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Friday
Sunday 25/11/18 Shuttletime filming 5
Monday
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Thursday 29111118 Weekly meeting 4 | Editing st
Friday 3011118 Editing character profiles 2
Monday
Tuesday 4/M12/18 Finalising all parts of the process 4
Wednesday

Make sure both are
Thursday 6/12/18 Weekly meeting 4 | ontrack
Friday
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Buil & Research
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Andrew Stewart, a member from Ulster Badminton (UB) sent us through
their Social Media Strategy outcome pack and Ulster Badminton’s full
strategy pack for 2017-2021 which gave us a solid indication as to what
UB’s main goals were for the coming future. We began to sort through
what had already been achieved within UB in regards to Social media
and trying to expand their audience and took ideas from there on how we
can enhance their platforms such as Twitter, Instagram and Facebook
with Instagram being our main focus. From this we started to research
into what badminton was, what kind of audience followed this and how we
could branch out to different types of audience and get them involved in
the sport.

Initial Research
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Research - Stats and figures

INCLUSIVE SPORT

Badminton is a SPORT FOR LIFE. It can be OUR MEMBERS
played by all ages and sectors of society, SPLIT BETWEEN:
good for both physical and mental health 7% Primary
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21% Postgraduate

FASTEST Serving speed:

b |
FS‘SSEET A We were sent through Facts and Statistics of Ulster Badminton so we had an idea of what
Squash 274kph Badminton was about and the hype around it. This showed me what areas of the sport we could
IN THE use to our advantage and also the parts where | could incorporate it into our designs.

WORLD Badminton 421kph

Membership Fees Ll Feze Tournament Fees

Rowing

Squash
Badminton
Gymnastics
Basketball
Cycling
Triathlon
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Numbers in Badminton

\ ¥
MORE THAN B ), /* \" 'i}
1 00,000 ﬂ A:‘Q‘ There is high
people gender equality h
regularly > o 3
play badminton 51 /0 Men

49% Women

Over the last g//
THERE ARE season, club g

& _ 480 renaees | fA
@ clubs 46%

Andrew sent us through percentages, stats and facts for Badminton throughout Northern Ireland
and Great Britain which would encourage us to understand that Badminton is a well recognised and
exciting sport that is well respected by people across the Nation.
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First meeting with Ulster Badminton
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ULSTER BADMINTOM MEETING
4w pcroser 2018

ANDREW STEWART

Given copy of social madia strategy

Contacted us because their funding was cut

UB Tips — Small tips

Everybody Active campaign

Ryan Prentice — School Clubs Officer

E-week sessions usually in the schools

Kyle Dunn — Co-Ordinator

Focus on the Grealer Balfast area

Not as many coaches in the North West anymore

Main clubs are in Lisburn and Donegall

2800 children involved in the Everybody active Campaign in schools

Altempting to use the Everybody Active Campaign to enlice people to join clubs in
their area

Badminton Festival yearly

£300 package for 10 students and one teacher 1o attend festival — validated by
Badminton Irsland

A vastly sized event - roughly 10 courts or more

Ages 16-17 in senior clubs

Ages 5-17 in Junior clubs

More interviews with women potentially needed

More of a gender balance wanted

Performance System

Structured Training twice a week for active squad members

Ulster Badminton has achieved European Championship wins (feeds the potential
for up and coming players)

Kieran Chambers - x2 Commonwealth Games medallist.

Coleraine Smashers silualed in the Leisure Cenire (ran by Brent Hassleli and a lady
called Olive)

Shultletime Courses available - Strabane on 19* October and in Queens Leisure
Centre on 25" October.

Shuttletime info on Ulster Badminton website — different logo for it and graphics.
Social Media Pages must include #EBAcampaign

Use of KPI's

EBA Campaign is funded and distributed by Bellast City Council

Use of hashiags through their social media already

#smashedit

#ulster

#ub

Use of words across the video (explaining what the person is doing or use of
buzzwords)

Could change it and creale four separale videos for Junior club, Primary School and
Shulllelime courses.

Polential female interviewer from Emgrove] Primary school

Wirile interview questions beforehand (doesn't want generic queslions)

Creale lhe brief as soon as possible

Data coming across the screen?

AaBbCcl /—\aB AaBbCcC AoBbCcDt AgBbCcDt AoBbCcD: AaBbCcDo AoBbCeDt AgBbCcD( AABBCCDL AABBCCDL .

Heading2  Title

oo

Subtitle

SubtleEm.. Emphasis IntenseE..  Strong Quote

Styles

ULSTER BADMINTON MEETING
4" Deromer 2018

ANDREW STEWART

Above dismissad as we believe it would be too wordy

Ensure people realise Badminton is fun and competitive

Andrew mentioned Asian Badminton, Denmark badminton and Great Britain
Badminton have good social media campaigns -worth a look al for inspiration
Netball NI was also mentioned

Wanls more followers on Instagram account (focus)

Intense Q..

A LeahNeeson =

At the start of October, we met

.*  with Ulster Badminton’s Business
et 3| | o Director Andrew Stewart. This

was an initial meeting to introduce
us and to allow him to give us

his ideas and thoughts on how

he wanted us to execute the
promotional video he had asked
for.

From this first meeting my team
member and | could sit together
and begin to construct our Brief
that we would present to our
client when we met him for a
second time.

)
ULSTER

Badminton



“In Ulster

Badminton

is suffering from a
severe image crisis.”

The Brief

Background:

Ulster Badminton is an organisation that promotes Badminton as, both a competitive
sport and hobby for all levels. The organisation uses a number of channels to reach out
to schools and clubs through the Everybody Active Campaign, encouraging those within
the programme to join their local clubs.

Ulster Badminton has been successful in Northern Ireland and across the international
scene encouraging old and new players to work engage with Badminton. Some of the
successes from Ulster Badminton include the UK, European championships and the
recent Commonwealth Games.

Objectives:

Our main objective is to promote Ulster Badminton through:

. Videos — School engagement (EImgrove Primary), Shuttle Time courses (Belfast,
Queens Leisure Centre, Holywood) junior clubs (Coleraine Smashers).

. Interviews — Female Teacher in EImgrove Primary

. High quality photographs — action shots up to Junior players/seniors.

. Social media campaign — engage with more female players, junior club players

and more schools.
We intend to further their social media campaign by adding GIFs, snippets and character
profiles to co-inside with UB Tips and the promotional videos.

We propose to experiment with contemporary media content such as animated GIFs,
video snippets, kinetic typography and character profiles to promote Ulster Badminton to
the appropriate audience.

We aim to build upon Ulster Badminton’s image, promote their work and encourage new
members to join.
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First Pitch Document
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Inbox 9 Next: No events for the next two days.

Brent H: t

Find attached our brief outlining the project in sections. Can you let us know whether we're on the same page as to what is to be created.

Thank
Leah an

@LeahNeeson " e 5 v

[ ERIEFBADMINTONG

Good mornin 8
Find attached our brief outlining the project in sections. Can you let us know whether we're on the same page as to what s to be created.

Thank you in advance,
Leah and Abbia.
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First pitch to the client

We were advised to send our initial brief

to Andrew Stewart, Kyle Dunn and Ryan
Prentice as these were the three main
contacts we would be interacting with during
our time with Ulster Badminton. We met up
with Andrew Stewart in Ulster University
Jordanstown Campus to present our Pitch
Document to him with our intentions on what
we were creating for him, to receive ideas
and complaints from him and if he had any
changes. | ended up sending this a number of
times as there was issues with incorrect email
addresses or broken email addresses but this
was resolved quickly.
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First draft pitch

.
| began to construct my brief including all the main points from our meeting and brief with Andrew to include 3 Promotional videos
consisting of Coleraine Smashers Junior club, EImgrove Primary that is a part of the Everybody Active Campaign and a Shuttletime
course. To include a range of GIF’s that can be posted to Social media Platforms, Character Profiles exclusively for Instagram to display
their Senior Team and action shots for their website and Social Media. | used the colours red, grey and black as that was the same
colours they had used continuously through their website and their new logos. | also added a faded shuttlecock to the background.
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First draft pitch continued

| started to sketch out small ideas for each video to show Andrew potential ideas for how the videos were going to run and an explanation

underneath as to what was happening within the videos. Furthermore | began to explain how we were going to create the social media
campaign through starter GIFs and GIF research.
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First draft pitch continued

| finally added the ideas for the Character Profiles and the research that | had found online for the new Barcelona Womens Football
Clubs new profiles slider for Facebook.
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Storyboarding

This was the first draft (see right) of the storyboard for the
Junior Club for Coleraine Smashers mainly focusing on the
groups of children, sets and serves that would be displayed
throughout the training sessions.

(See below) This was the first draft of the storyboard for the
EBA Campaign Schools videos for EImgrove Primary School

| done quick sketches of the four main videos in a storyboarding manner to
explain to our client how we were intending to create our videos.

wstey badrainion

85%9@
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L ———— %0
=Ly [ | v g
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Interview section .
1/ incorporated here (see u‘S*O*hOdM"\m“
interview storyboard) HNpwtogn
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Storyboarding

This was the first draft (see right) of the storyboard for the
Interview video designed for the Female Teacher in EImgrove
Primary.

(See below) This was the first draft of the storyboard for the
Shuttletime Video taking place in Queens Leisure Centre,
Holywood.

| done quick sketches of the four main videos in a storyboarding manner to
explain to our client how we were intending to create our videos.

WoMen 1a Sfyﬁv*
newt of it ewef

ey

e

WS hadm wton
AN (amPd f)v\

DUARS IRINVE RWR

Q
Gkt M@

)
ULSTER

Badminton



GlFs- example imagery

| took example photographs of a man and woman to showcase number of example GIFs to Andrew as this was something he had not
initially asked for in the beginning brief but we thought to it would add to their social media campaign extremely well. | used a GIF generator

| found online to create these but for the main one would use Photoshop to execute them as well as | could. | took them using an iPhone 8
camera using a burst tool.
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GIFs- example imagery
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GIFs- example imagery
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Sports teams social media research

| began to research the teams that Andrew that commented on during our first brief that their social media outlook was how he envisioned
Ulster Badminton’s to be.

asianbadminton IEZZ &8 -
816 444 followers 766 following

badmintondenmark IEZZE B3 -
1,707 posts 23.9k followers 145 following

5

Tic 'DENMARK OPEN 2018 presentex ICTOR
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Sports teams social media research
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Sports teams social media research
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Updated Pitch Document
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Consultation with our lecturers

After showing our lecturers our first draft of our production logs, myself and my other team member along with the
help of our lecturers decided to split the workload into two different sections and choose the parts which played

to our strengths. | was tasked with the drawing/storyboarding and creating of the narrative for the promotional
videos and taking the action shots for the website and my team member was tasked with the social media
campaign consisting of GIFs and Character Profiles.
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After taking on board the critiques and changes from our lecturers, we began to use the same layout F|na| P|tCh
Ulster Badminton gave us for their Strategy plans to make the whole process tie in together and look more

professional. | took out all the writing that explained what our intentions were within the storyboards so | could r——— 7
explain to our client more in depth in person rather than him reading it.

Storyboards
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(see right) This is the updated storyboard for the
Coleraine Smashers video showing it in more detail and
more in depth.

(See below) This is the updated version of the EBA
Campaign for the Schools video showing exactly what
we intended to do in the video.

Updated Storyboards
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(see right) This is the updated storyboard for the
Interview video explaining where we will have the

teacher sittings and the background.

(See below) This is the updated version of the
Shuttletime video giving the viewer an understanding of

what is involved in the programme.
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Main Video Production
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Footage taken

During filming in all four locations both myself and my team member took a great amount of footage for each place to ensure we have enough
well shot footage to create the best videos we could for the client. Furthermore, | took the action shots and still imagery for all four locations. We
used a Canon DSLR camera for most of the filming and then used a Canon EOS 1300D for the photography, | believe both cameras and lenses
lent themselves greatly to what we attempting to achieve.
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Coleraine Smashers
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Coleraine Smashers footage taken
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We took hours of footage in the Coleraine Smashers club as the lighting was extremely good in the venue. Myself and my team mate split the
videos in half so | had the task of creating the Coleraine Smashers video and the Shuttletime video and Abbia took the Interview and Elmgrove
Primary School. As you see above, this was the footage we had from Coleraine Smashers than was usable and was shot in an aesthetically

pleasing way.
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Coleraine Smashers photography taken
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This is a screenshot of all the action shots that were produced for the Coleraine Smashers Junior club.
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Created using Adobe Premiere Pro

Coleraine Smashers video

9
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JUNIOR BADMINTON CLUB
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#EBAcampaign
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COLERAINE SMASHERS FINAL EDIT

COLERAINE SMASHERS FINAL EDIT

Produced by:
Final Year BSc Interactive Media students
Leah Neeson & Abbia Greer
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COEERAINE SMASHERS FINAL EDIT COLERAINE SMASHERS FINAL EDIT

| took screenshots of the five main features within the video. | began the video with the ulster Badminton logo, then proceeded
with the Smashers logo so the viewer can have a clear view as to what club this is for. | added lots of footage of girls playing as \)
this was one of the things Andrew wanted to focus on in the promotional videos was attempting to get more girls involved. Finally | ULSTER

added the #smashedit hashtag, the science shop logo and our two names at the end with the Ulster University logo .
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Shuttletime @ Queens Leisure Complex, Holywood
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Shuttletime course photography taken
|
This is a screenshot of all the action shots that were produced for the Shuttletime course in Holywood.
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Shuttletime Course footage taken
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This is a screenshot of all the footage that was produced for the Shuttletime Course.
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Created using Adobe Premiere Pro

Shuttletime Course video
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#EBAcampaign

COLERAINE SMASHERS FINAL EDIT

Produced by:
Final Year BSc Interactive Media students
Leah Neeson & Abbia Greer

COLERAINE SMASHERS FINAL EDIT

| took screenshots of the five main features within the video. | began the video with the ulster Badminton logo, then proceeded
with the Shuttletime logo so the viewer can have a clear view as to what club this is for. | added buzzwords and their definitions \)
throughout the video as | think it will engage the viewer more to what’s happening in the shot. Ending the same as the Coleraine ULSTER

Smashers video with the science shop logo and our two names at the end with the Ulster University logo .
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Eimgrove Primary School
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Elmgrove Primary School photography taken

| <l Fdure Tools  ELMGROVE )

<« v A > ThisPC » Desktop > ADRIANFILMING - ELMGROVE v X Search ELMGROVE p
— . ”
# Quick access 1 . {2 3 ‘ . kfi
Woskop 4 1 RN 5 » =)
3 £ L
& Downloads IMG_1027PG  IMG_10290PG  IMG_I031PG  IMG1020PG  IMG.1033JPG  IMG_I036PG IMGIOAIPG  IMGI0420PG  IMGIO4JPG  IMGIGMJPG  IMGI0SJPG  IMGI0S9PG  IMG_1060PG  IMG_I0GLIPG  IMG_0E2JPG
Documents  # g 14
& Pictures » i ; il [ ]
Exdminon prod ¢ : E I d
cample images IMGIORPG  IMGIGGLPG  IMGIOSTPG  IMGIOGRPG  IMGIGUPG  IMGIOTJPG  IMGIOTIPG  IMGIOZPG  MGIOTMPG  IMGIOTAPG  IMGICTSPG  IMGIOTPG  IMGIOTLPG  IMGIOTERG  IMGIOTSPG  IMG_I0B0JPG
misc screenshots .. . © B O ) 5 in
z
screenshots s tor F J w A
E45s S s ] = AN = A o
o Creative Cloud Files IMG_1081.JPG IMG_1082JPG IMG_1083.JPG IMG_1087.PG IMG_1089.PG IMG_1090.JPG IMG_1091.JPG IMG_1092.JPG IMG_1093.JPG IMG_1094.0PG IMG_1095JPG IMG_1096JPG IMG_1097JPG IMG_1098JPG IMG_1099.JPG
4 OneDve
11! =S
0 This PC. I 4 N . !
| - 3

L S 3 - ——a
IMG_1100JPG  IMGITOLPG  IMGTI02PG  IMGLTI03PG  IMGLTI04PG  IMGLTI0SPG  IMGIT06JPG  IMGITOTJPG  IMGIT08JPG  IMGLTI09JPG  IMGTIIOJPG  IMGIITLPG  IMGITIZJPG  IMGITI3PG  IMGITIARG  IMGITISURG

-
kil 1Y

s LEAHS HARDDRIVE (I

Final year first seme

Temp
TEMP RUN
UNITY

F— IMG_II6PG  IMGIBLPG  IMGISSIPG  IMGIG6PG  IMGIGLPG  IMGISSJPG  IMGIGOJPG  IMGIGILPG  MV_IOSMOV MVLIGISMOV  MVLIOSTMOV  MVLIEMOV  MVLIGISMOV  MVLIOSOMOV  MVLIOSLMOV
& Network s
MULIOSZMOV  MVLIOSSMOV  MVLIOAMOV  MVLIOSMOV  MVLIOSSMOV  MVLIOSTMOV  MVLTIIZMOV  MVLITIEMOV  MVLIGZMPA  MVLIGGIMPA  WVLIGAMPS  WVLIGESMPA  MVLISSZMPS  MVLIGOAMPA  MVLIGMMPA  MVLIGOSMPA
st e e s s s s s s s s R e
MULIGSSMPS  MVLIGTMPS  MVLIGRMPA  MVLIGHMPA  MULITOOMPA  MVLITOLMPA  MVLITOZMPA  MVLITOSMPA  MVLITOAMPA  MVLITOSMPA  MVLITOGMPA  MVLITOTMPE  MVLITOGMPA
109items

QO Type here to search

This is a screenshot of all the photography that was produced for EImgrove Primary Schools EBA Campaign. There was lots of colour corrected
that needed to be done as the schools lighting was very yellow. Abbie was in charge of this video and Interview portion.
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GIF’s and Character Profiles
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GIF creation process

PE- Picture Tools AL MADE GIFS
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| created ten high standard GIF’s using the layer and GIF creator on Adobe Photoshop. This was a great and helpful process that me created
well working and quick GIF’s that will work perfectly on the clients Instagram accounts.
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Character Profiles creation process

We decided to create Character Profiles for the Ulster Badminton Senior Team so that the users on Social Media could get to know the team
better, we split the team in half so | took half the members profiles and Abbie took the other three. | created them in a tile order like on Instagram
with the red one appearing first with changing hashtags, then the image of our player and finally the UB logo and the club sponsor below.

#smashedit

)\, ULSTER

Badmmton

Q) ULSTER ALSIN

INNOVATIVE FAGADE SOLUTIONS

wTIVE FA&§)LUTIONS J
Club sponsors ULSTER

Badminton




Character Profiles creation process

These were first drafts of the character profiles | created in which | kept the same colour scheme and added the persons hame, age and club.

Name: Name: Name:
Ciaran Chambers Rachael Woods Conor Hickland

Age: Age: Age:
24 17 30

Club: Club:
Alpha Badminton Club Alpha Badminton Club Alpha Badmint Q
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Character Profiles creation process

After consulting with my lecturer, | changed the size of their name so the viewer would know straight away who it was and | added a white stripe
behind the image so that the background is set out as an abstract badminton court.

Ciaran Rachael Conor

Chambers Woods Hickland
Age 24 Age 17 Age 30 I
Alpha Badminton Club Alpha Badminton Club Alpha Badminton Q
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Conclusion and review
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Conclusion

This task was an incredible learning module as getting the chance to work
with clients from “the real world” was extremely helpful and rewarding as
know we have an understanding of how to react and deal with real clients
and their demands. The communication was our biggest issue with our
client as it was challenging at times to receive a response however they
let us create our vision and our ideas for their company which was a great
opportunity. | believe myself and my team mate worked well together as
we have worked together on other projects before and always came out
with a strong result in the end. Furthermore, | believe the package that

we set out to create for Ulster Badminton was met with the addition of
other materials such as GlIF’'s and character profiles that will enhance the
usability of their social media platforms and hopefully engage others to
join their social media accounts thus fulfilling our jobs as designers.
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