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Introduction

This production log is everything I went 
though to complete this project. You 
will see my ideas thoughts around the 
tasks at hand. My reflection on things 
I thought and the emotions around my 
ideas and designs. 

During this module, it will allow me to 
put to use the skills I have learned to 
date throughout my degree as well 
as the skills I have picked up during 
my time studying at the University of 
North Georgia & my placement as 
then Digital Marketing Executive at 
the Craigavon Industrial Development 
Organisation other wise known as 
CIDO. 

Our team was partnered with a social 
enterprise to develop and create a 
brief for us to develop and create a 
interactive and sustainable product 
apoun completion. This brief will be 
developed around the needs of the 
client, from the use of the following 
media skills required. 

Wordpress, HTML,CSS Photoshop, 
InDesign, Illustrator
 

Module Aims: 

• An opportunity to work as a team.

• An opportunity to draw together 
knowledge and skills developed in 
previous modules and to apply these to 
a major project.

• Knowledge of Social Enterprise and 
how to apply interactive media ideas 
and concepts to this area.

• The ability to develop a sustained 
interactive production as part of a live 
brief.
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Project Spec

Our community partner is Kilcooley 
Together and are here to help you 
unlock your full potential by removing 
all barriers that stand in your way.  To 
find out what we do and how we can 
help you get in touch with one of our 
team members and we will get back as 
quickly as possible.

Kilcooley Together showcases the 
provision of 4 Organisations based 
in or near Kilcooley. These are The 
Kilcooley Women’s Centre, The 
Kilcooley Community Forum, Bangor 
Alternatives and Kilcooley Primary 
School.

Kilcooley Education Working Group 
required a visual identity that 
represented the four organisations 
within the group. An online responsive 
website presence that acts an umbrella 
for the organisations with a brand 
guideline for the uses of the brands 
representation. 
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The Team 
The Team: Myself, Cody & Oskar sat 
down to discuss how we could help this 
client out with their project by bringing 
our collective knowledge from working 
in varies industries by being exposed 
to different methods and techniques 
when it comes to approaching designs 
and strategy from our placement year 
out. 
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Previously sat as the Digital marketing 
executive at CIDO and has design 
experience from freelance jobs with 
clients, along with extensive face to 
face contact with clients on a daily 
basis working on design and marketing 
challenges that they came to CIDO 
for advice on. He has a keen mind 
to working on complex tasks and 
following up with solutions to them.

Has over five years of graphic design 
experience from freelance experience 
working with clients as well as having 
work for Signs NI. Cody brings a crazy 
amount of skills to the team with a 
passion for complex design tasks. As 
Cody has had a few years of working 
with clients he has developed a keen 
eye to unravel the clients design and 
produce a fresh and modern design 
from their brief.

Head developer at Kaizen Brand 
Evolution Oskar brings extensive 
knowledge in development of websites 
along with designs. He has a keen eye 
for style and functionality of websites 
that is suitable for client needs, his 
ability to help the client take their idea 
to the next stage is something he 
prides in with his work.
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Clients Aim 

“To have one central hub & brand in 
which people can visit to find out what 
Kilcooley can do for them along with the 
organisation”
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First Client 
Meeting 

Thursday 1st of October 

Key points taken from first meeting 
and thoughts: 

Brand must represent all 
organisations

Brand should symbolise the area

Web presence must represent the 
four ogranisations

Motto: Removing Barriers Unlocking 
Potential

Fran the Community Officer for the 
North Ards Down Council wants the 
council to have a presence within 
brand itself

Overall the first meeting went 
very well, we managed to get the 
information we needed from it in 
order to begin to look at ideas for 
the community partner 
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Research  
Benchmarking 

As a group we each picked out three 
website’s in  order to carry-out a 
benchmarking against to identify 
strengths and weakness within 
the competitors online presence 
who would pose a risk to Kilcooley 
Working Education Group. 
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By doing this in depth benchmark 
on website similar to the type of 
organisation Kilcooley is allowed us 
to then plan out the website so that 
it would become a contender other 
like organisations that would pose a 
challenge online with high powered 
sites.

The benchmarking consisted 
of cross checking features of 
interaction that other sites had 
functionality and the content based 
on them as well. This also gave us 
the information we needed in order 
to take their website above them 
making it stand out in the crowd. 
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Moodboard 

I went out to a local to me to gather 
some photos I took on my camera 
of logos on business within the 
local area to help influence and give 
me ideas for my designs. I threw 
this mood-board together to draw 
inspiration from. 
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Experiments 

These are some of the some of the 
experiments I did for the Kilcooley 
Education Working Group. You 
will see some different ways I have 
placed the logo from text to logo in 
order to see which would be fitting. 
You will also see the use of colour 
that I have used as well along with 
begin able to see the different types 
I tried to make work with trying 
different colours out and breaking to 
initial design apart in the three logo 
I chose to pick my one logo to go 
with for the pitch to the client. 
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LOGO 1 
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LOGO 2
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LOGO 3
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Final 3 Outcomes 
I had to present three designs 
during a meeting with my team and 
lectures in order to get feedback 
to see which one would the logo I 
would be using in my pitch for the 
client. Some of the feedback was 
that I did not do enough different 
versions of the logo to see if there 
was any other way of it working or 
looking.

I did try to keep my logos as simple 
as possible as it was the style of 
design I was going for to represe the 
brands goals an mission. 

These are the three final outcomes 
that I did for the logos and 
presented at that meeting. 
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Pitch Meeting 

I decided to go with the following 
logo as it I felt it represented 
what Evan said during one of the 
meetings on what it is they want to 
do break down barriers and unlock 
potential. 

I chose this logo as the K & C 
represent Kilcooley Collective while 
the lock is the individual and the key 
is Kilcooley helping them unlock 
their potential. I wanted to make it 
simple and nothing eye straining, 
so I used this logo and created 
my pitch and mock-ups for the 
upcoming meeting.

After the creation of my three 
designs I looked back to critically 
reflect on them and the approaches I 
took when creating them. It was only 
the when I realised that my thought 
process around them was too 
narrow, what I mean by this is that 
I think about it too much instead of 
experimenting with styles and new 
types of design as I find my designs 
can be very bland and lack the spark 
of the wow factor at times. 

This is something I have reflected 
on a lot after the pitches. 
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During the pitch meeting with 
Kilcooley Education Working Group 
we had to present our chosen logo 
and mock-up designs to the client 
while also explaining our reason for 
designing the way we did. 

Although one member of the group 
was not there at the meeting and 
could not see the work but still 
told Fran for us to proceed with the 
pitch. 

The importance of this meeting was 
for the client to choose the logo 
they liked and role on with it. That 
was not the case with this meeting 
as the client really liked all of the 
work we did but decided there on 
the day of the meeting to take out 
specifics from each our work for it 
to be combined which was a great 
relief. 

The logo that was chosen was 
Cody’s but they also wanted Oskar’s 
style of design used with the brand 
colour Cody had chosen along with 
his advertising designs following 
the same style that I used on mine 
as it was simple and easy to look at 
while not overloading people. 

After the meeting we discussed 
what we thought about it and it 
did not faze us as we were used to 
dealing with this sort of environment 
during a professional placements on 
our year as our job roles involved 
us working with clients on a daily 
basis which meant we were used 
to  constructive criticism. This 
prepared us for any sort of feedback 
when it comes to this line of work 
expect the unexpected. 

To the right is the logo and 
restructured brief for the client.  
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Project Changes     
The client wanted a mixture of or 
work added into one making minor 
design changes which I am about to 
show you the before and after. 

They wanted Oskar’s website 
design with Cody colours added 
into them and my advertising style 
to be integrated with Cody’s logo 
and colour scheme. I am about to 
show you the before and after these 
changes where made. 

Other changes within in the 
project was the name during 
the pitch meeting it was agreed 
that it would be called Kilcooley 
education which is what the logo 
was designed around. A few weeks 
after the meeting we where told 
during a teams call by the lectures 
that the names was an issues for 
some members of the organisation 
who felt it is more than education 
and should relate to the area of 
Kilcooley. A selection of names was 
given to them one which was my 
original name Kilcooley Collective 
meeting a collective knowledge or 
mind like people coming together 
to share and help each other and 
people. 

The other name they where 
suggested of was Kilcooley 
Together. At this stage far into the 
project it was frustrating that the 
client was looking to make changes 
like this which would end up setting 
us back. Although we are lucky that 
as a group we all work really fast 
together to make changes when 
needed within our projects. 



Before 
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After     



Before 
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After     
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Project Evaluation 

The overall project management 
was a team effort in which Cody & 
Oskar ad myself put 100% into it if 
one person was having issues with 
work or personal reasons we would 
pick up the extra to ease stress or 
added pressures. We didn’t have 
someone telling you what to do we 
brought are skills together and went 
from there by dividing the workload 
that is specific to where are skills 
are at their best. 

Working with Oskar & Cody has 
been brilliant we knew once this 
project was talked about that we 
would work really well together as 
we all want to do are best. So we 
agreed that we would do a group 
piece of work together but our 
strengths to help each-other if it 
is needed is what helped us this 
semester with COViD-19 impacting 
us all in many different ways. 

Working with Fran from the North 
Ards Down Council was amazing the 
communication from her was just 
top notch I feel this project went in 
as a breeze and was great to here 
from Fran saying how professional 
are work is and our approach to 
working with them which meant a 
lot. One of the many things I can 
take away from this project is expect 
the unexpected and plan around 
possible issues to avoid any set 
backs.  




