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Introduction

In this production

log, myself, along

with two of my fellow
classmates will take
part in working with

a community partner,
in order to create a
new visual identity. We
have choosen to work
with YeHa Project. They
are a youth centre
which deliver a wide
range of youth support
services, aimed at
tackling issues affecting
young people’s mental
health and emotional
wellbeing.

They support young
people aged 12 - 21
from North Belfast to
overcome barriers to
reaching their potential.
As a group we will be
creating a new visual
identity for YeHa, such
as a new logo, website,
information cards etc.

As this project will be
over 12 weeks, with a

launch taking place
early Janurary. The
launch will allow us to
present our deliverables
to our community
partner with everything
they need in order to
maintain their new
visual identity.

Throughout my
production log | will
demonstate the brief
my own reseadrch and
analysis into possible
soultions for the client.
It will also contain
continuously reflection
of my own work as part
of the group which
demonstrated an
understanding of my
own creative potential
and practices.

Reflection and feedback
from all of the meetings
will be recorded in this
production log to keep
track of what the client
likes and what needs
improved in order to

met the brief.

Also the explaination

of all of the decision
making will be recorded
throught and the effect
this has on the overall
project.

Furthermore, continuous
reflection on the
processess involved in
the time keeping and
communication with
group members, Adrian
and Claire.



Inital Meeting

The YeHa Project

YeHa stands for Youth
Education Health Advice
service which was
founded in 2007.

YeHa supports young

people in North Belfast

aged 12-24 who are
dealing with issues
that are affecting their
health & emotional
wellbeing. They provide

a range of services such

as;

+ Core programs - One
to One Support &
counselling

* Runs arange of
support based
groupwork
programmes

» Provides supportin
secondary schools
such as APIRE &
Breakthrough, as a
support pathway
in reaching
employment

+ Volunteering
oportunities

«  Community group
work

+ Training - school
mentoring

+ Accrediated OCN
provider - deliver a
range of courses for
youth workers, young

leaders and young
people.

So we were informed
that YeHa is very
invovled within the
wider community
especially in school
environments. Our work
with young people
embraces the core
principles of youth
work with therapeutic
approaches. Referrals
are taken from
professionals, schools,
family support hubs,
parents/guardians or
self referral.

These are beneficial

in helping to raise
confidence, self esteem,
learn more about
issues affecting young
people and encourages
support from peers
through a range of
activities. These have
included:

They try to encourge
young people to get
involved in various
programmes to
improve their wellbeing.

After our inital meeting
with Sean Devlin

we had a better
understanding on what
the organisation was
really looking for in
terms of improving their
current media sources
and digital content.

The main things that he

wishes us to achieve

throughout this process

is to;

« Refresh Logo

«  Revamp website

« Video to summarise
the company
with some motion
graphics

« Pullup banners

- Stationery -
letterheads &
information card

« Hoodies & T-Shirts

« Portfolio Book



Inital Meeting

Current Logo

This is YeHa's current log
which they have had
since they first started in
2007.

They are looking for a
newer more modern
logo, that represents

YeHa and what it’'s all
about. The logo is very
grungy looking and
needs a newer fresher
look and feel to it, as
well as a new colour
scheme.




Project Schdule

After meeting the
community partner we
developed a project
schedule, as this is best
practice in order to
have a clear plan of all
of the tasks that needs

to be completed in the
designated amount

of time of 12 weeks

to achieve the final
outcome. Below shows
the schedule with the
list of the tasks we have

to do, the actions we
have to do to complete
those tasks, and what
week we aim to have
them done.. As this is
best practice

Benchmarking
Developing the
brief form the inital
meeting with
community partner

Analysis of user &
client needs
Developed data
from client meeting
& benchmarking
process

Create brief

Pitch Design deck
Client decides

what design to take
forward

Plan how the site

is going to look by
creating a sitemap
and wireframes

Content Analysis
Technical Analysis
Analysing existing
functionality
Collecting Visual
Resources

Week 3

Define project goal
Finalise all content
decisions

Assess limitations pf
proposal

Develop productiopn
schedule

Week 4

Create design deck
which answers the
brief; logo design &
colour palette
Analysis gather
feedback from client
on the deisgns

Week 5-6

Create wireframes Week 6-7
Create landing and

inner artworks



Plan on video
content

Design for pop up
banner

Develop website
Film video content

Upload the site &
test functionality
of the site and if
all elements work
effectively

Make necessary
adjustments

Launch the final site
along with video
content, pop up
banner etc.

Create storyboards for

video work

Create pop up banner

Coding & validation -
design for functionality
Content populations-

artworks/banners &
videos

Film/edit video - add
motion graphics

Cross Platform &
browser testing
Test for
navigational issues
Video testing

Implement
chances to the
site based on the
response from the
testing phase

Week 6-7

Week 8-9

Week 10-1

Week 11

Week 12



Benchmarking
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Benchmarking Summary

On benchmarking these
websites for youth
education charities
across the United
Kingdom. It is clear
from the overall scoring
of theses websites

that UK Youth has the
best example of a
website with a clear
contemporary design
including a drop down
menu with parallax
scrolling and good

use of hero images
that allows the user to
navigate very easily.
From all of the features
and functionality we
would except to see

on a website, UK Youth
scored 48% which

was the highest score,
however it is still a very
low score which means
that there is still more
improvement that could
be done to make it
better.

This site was very good
in the way it put the
identifiable aim on the
homepage above the
hero image. Explanation
of service was stated
on the homepage,

whereas on the rest of
the websites the user
has one click before
they discover the
explanation of service.
The Prince’s Trust is joint
second highest scoring
website with 39%, as

it has features that

we expect toseeina
functioning site. My first
impression of the site
was that it had a clear
colour scheme and all
content was position
effectively, which

they had the target
audience clearly stated
on their homepage.
The links they had

were distinctive and
were very clear for the
users. This site had one
of the quickest load
time with 5 seconds
which was very key

for users. However,

the functionality was
quite poor as it could
have been categorised
better for the user to
navigate their way
through the site with
eadse. But through other
than that the Prince’s
Trust website was very

promising in terms of it’s

features.

The National Youth
Agency shares the
same mark as the
Prince’s Trust as they
were the next best
thing in terms of
contemporary design,
but isn’'t outstanding

in any particular area.
The features it does
have it shares it shares
with the other sites,
however this site was
very good in the way
the user can navigate,
as the primary menu
was a drop down and
was simple and easy
to navigate through.
The website involved
the user to click once
to find the explanation
of service. This was also
the slowest load time
with 12.6s which isn't’
good. On first sight the
links could have been
better displayed and
clear to the user if they
were bold.



The Shine Trust website
scored the lowest with
22% is a basic structured
andholds alotof content
however the font can be
overpowering to look
at as it is very bold and
comes across very text
heavy. In terms of colour
scheme there is a clear
black, white and orange.
The search function
offered needs refined
to be truly useful. They
have a basic logo which
doesn’t really stand out
in comparison to the
other siteslogo’s. Overall
it was a very basic site
and could have been
more creative in terms of
the design and features
included.Butitwas easily
navigated through with
useful content and had
the quickest load time
of 4.6 seconds. However,
it is not responsive
which we think would
be a necessity in
contemporary web
deployment.

Throughout the
benchmarking process
we have found elements
of good practice which
were identified as good
features throughout
these websites.
However, UK  Youth
performed consistently
in most areas to be one
of the best examples
for contemporary web
design.From completing
this benchmarking
process, it allowed us to
analyse all of the similar

13



Brief Docuoment

Ol. Introduction:
YeHa supports young
people’s health and
well-being in the North
Belfast area. They run a
variety of programmes
tailored towards

those struggling with
exclusion, mental health
and well-being issues
and at risk of falling out
of education.

02. Objectives:

Our objective is to
create a new visual
identity for YeHaq,
starting with a refresh
of the logo. We will
also create a website
for YeHa as their main
objective is to attract
new funders and to
showcase their success
and promote the
services they provide.
We will create a video
or motion graphic that
targets the audience
and represents what
YeHa do in a creative
way.

03. Deliverables:

-We will deliver a fully
functional website, that
caters to the target
audience in order

to secure YeHa with
more opportunities for
funding.

-We will to create

a video/motion
graphic illustrating the
journey of a service
user through the
programmes YeHa
offer. We wish to do
something similar
representing the
journey to becoming
a volunteer as this will
convey the value of
the work they do in the
local community and
the benefit it has on the
lives of young people.

-As YeHa attend talks
and visit schools, we
will to develop an
information card that
can be handed out
easily among possible
service users that
includes the details of
YeHa.

-We will create a range
of stationery such

as report templates,
post templates and
powerpoint templates.
As YeHa visit different
locations we will also
create a pull up display.

-As YeHa have

active services users,
volunteers and mentors
we will create a range
of merchandise such as
hoodies and polo shirts
that will display the new
logo.

- Overall, we will create
a new visual identity
complete with brand
guidelines and a new
logo, to be used for the
relaunch of YeHa as well
as three pull up banner
displays which capture
the work that YeHa does
for the community.



Brief Docuoment

O'. Target Audience:
The target audience
has been identified as
mainly funders. We aim
to develop a website,
portfolio and video that
promotes the services
and work of YeHa, in
order to appeal to
funders. Aside from
funders, we believe it
would be beneficial for
the website to contain
all the programmes
YeHa run, as it may be
beneficial for service
users or possible
volunteers.

05. Benchmarking:
After completing the
benchmarking process,
in which we analysed
similar youth charities
around the UK, we
discovered key trends
and limitations and see
a clear opportunity to
improve YeHa so that
they can have the best
features incorporated

into improving their site.

The highest scoring
website we identified
was Greater

Manchester Youth
Network, scoring 56%.
This website had good
contemporary features
and was user friendly in
terms of functionality.

It had shared features
with other charity
non-profit websites
such as having the
identifiable aim and
target audience present
in the home page.

It had a consistent
style between
approachable for users
but also maintaining
professionalism.
However, the website
was text heavy with
information and

some of the feature
images where blurry

or bad quality. There
was no search bar
option, in order to be
more user friendly

this feature needs to
be implemented. The
website lacked any
analytics which makes
the company unable to
analyse their audience.

The Shine Trust
website scored the
lowest with 22%, it is a

basic structure and
holds a lot of content
however the font can

be overpowering to

look at as it is very bold
and comes across text
heavy. In terms of colour
scheme there is a clear
black, white and orange.
The search function
offered needs refined

to be truly useful. They
have a basic logo which
doesn’t stand out in
comparison to the other
sites© logos.

We believe that creating
a contemporary
website, with a
consistent design

and colour scheme,

as well as strong user
functionality and
responsive design will
improve YeHa's online
presence.

15



Brief Docuoment

06. Tone:

We aim to create a
balance between
professionalism and
fun. Professionalism to
attract the funders and
fun to attract service
users. It is important

we create a logo

which represents what
YeHa does, and that is
creative in order to give
service users a sense of
identity.

YeHa’'s main focus

is on the health and
well-being of young
people, we will take into
consideration sensitive
issues when using tone
throughout the website,
pop -up banner, etc.

07. Budget

Specification:

Word press - £48 a
year for the personal
package. £84 a year for
the premium package.
Deluxe Pull-Up banner -
£125

Standard Pull-Up
banner - £65

Info Cards - 100, £33.
500, £45.

Hoodies with
Embroidered Logo
minimum order of 12 will
cost £18 each including
VAT.

Polo Shirts with
embroidered Logo will
cost £11.64 including VAT.

08. Project Schedule:
On week 6, Monday
28th October - Friday
2nd November, we will
each present a pitch
document displaying
the designs that we
each think meet the
brief the best.

It will then be decided
which design pitch
meets the criteria; this
will be the design we will
use to further develop
the desired deliverables.
All desired deliverables
will be finalised in week
12, Monday 9th - Friday
13th December for
physical materials to
be printed in order to
be presented at the
exhibition which takes

place on Thursday
9th January 2020 at
the Ulster University
Coleraine campus.

09. Team Members:
Jade Bailey - Graphic
Designer, videographer.

Catherine Morren -
Website Designer/
Developer,
videographer.

Chloe Rae - Website
Designer/Developer,
Motion graphics.

Adrian Hickey - Creative
Director

Claire Mulrone - Project
Manager



Brief Feedback

After carrying out our a brief which meets brief, and he stated
benchmarking process  the needs for YeHa that he read through
after of inital meeting in order for them to the document and
with Sean this gave us relaunch in their new confirmed that they
an insight to what other  premises in January. | were in line with the
similar organsiations have included the suggestions from the
are out there and screenshots of the email inital meeting and he
what type of digital whichisent out to Sean was excited about the
presence the have. So which had our brief deliverables stated
from gathering this document attached. within the brief.

information this enable  Above, | have included
us to collectively create  Sean’s response to the

Catherine Morren
Thu 17/10/2019 15:24
yehaproject@gmail.com; Mulrone, Claire; Hickey, Adrian; Jade Bailey; Chloe Rae ¥

R T

m Brief final.pdf
=== 71kB

Hi Sean,
Following up from our initial meeting please find attached the brief document for your consideration.
Can you confirm if these deliverables are suitable?

Kind Regards,
Catherine Morren

Brief Document for YeHa 01w

Yeha Project <yehaproject@gmail.com>
Mon 21/10/2019 21:39

Catherine Morren; Mulrone, Claire; Hickey, Adrian; Jade Bailey; Chloe Rae ¥

I T N

Hi Catherine

I have read through your document and | am really excited about the deliverables, the outcomes are in line
with our suggestions from our initial meeting. | can confirm that the deliverables are suitable.

Many thanks

Sean Devlin

17



Inital Thoughts

After our inital meeting
with Sean Devlin, we
asked him to have a
look at some website
he likes, in order for us
to have an idea of what

he likes in a website and

what to adapt for the
YeHa site.

From further feedback,
| discovered that the

main things he wants
the visual identity for
YeHa is that it has to be
bright, youth focused,
boldness, clear and
simple.

So from finding out this
inforamtion | decided
to create a mind map,
showing all the options
that Sean wants and

see email from Sean

Claire Mulrone
2 Oct 14 - Notified 4 people

Hi Claire

Ive had a surf around and the following caught my attention.

what YeHa represents.

youngminds.org.uk | like that its bright and youth focused and imagery brings to life what

they do.

headstogether.org.uk | like the boldness of it, everythings clear and simple and font is eye

catching.

deafinitlytheatre.co.uk Use of imagerySimple menu list
mac-uk.org Boldness of font, imagery youth focused, like use of logos

Il keep looking but | hope this gives an idea of what | like from websites

Sean



Inital Thoughts

Mood Board
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Inital Thoughts

Colour Palette

After completing a
mood board which
| created in order to

gain some inspiration.

and develop the

concept of YeHa. As the

current logo colours

is a dull blue and grey,

| decided to explore

brighter colours, as from
feedback from Sean
he liked sites that were

bright and youthful.

Below | carried out
colour analysis and got
different colours which
represents YeHa and
what the colour means.

Orange Black
Vibrant, energetic, Strong and
represents change powerful
and movement.

Blue Pink
Calmness,

responsibility,
refreshing, strength
and reliability.

Purple
Creativity and
imagination

Bright, energetic,
caring and kindness.

Yellow
Associated with
happiness, calm
feeling



Design Process

Research Logo Design |

My first inspiration was ~ the company. landscape.” (It's Nice
initally based on the That, 2019)
exclaimation mark,as|  From further research

felt like that represents  into this idea | started So, from this particular
YeHa perfectly. As to look at Paula Scher's  design | created a
YeHa hasa averyloud  work, as she’s an sketch which included
message that this influencial graphic this element. By having
represents. The use of designer who has the

the exclaimation mark ~ worked on bold designs

also indicates strong for New York’s Atlanic

feelings, so | feel that Theatre company to

using this as a symbol ‘raise its institutional

within this logo design profile and stand out in
would emphasis this for  the city’s crowded arts

TR T T e

CLOUD NINE

CVOTT Y & RS TN A e

100HIS INILIV JILNVILY
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Design Process

Digital Logo




Design Process

Digital Mockups
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Design Process

Digital Mock Ups




Design Process

Research Logo Design 2

For my second logo
design | tried to go with
a simple bold design.

| decided to go with

a glitch effect as |
though this would be

a different concept of
their logo from what
they have now, as their
current logo is more of
a street design. | feel
that they were going for
more of a design that
represented the area in

which are located.

So for this logo design
| looked at more of a
contempary design, in
order to make it look
more modern.

From my inital research
which i carried out |
found a piece of design
which inspired this
particulary design.

However, | wanted to

try and make it a bit
different so | tried to
change the colour of
the background and
the text to be opposite
of the other half,
representing the glitch
flipped the colours
around. This wouldn't be
be one of my favourite
designs as | feel it is
maybe too simple and
plain.

25



Design Process

Digital Logos




Design Process

Digital Mockups
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Design Process

Digital Mock Ups




Design Process

Research Logo Design 3

From my mood board i
had added in a design
with a speech bubble,
as you can see on the
left. | then began to
sketching this design
in class, as | wanted to
incorporate a speech
bubble because |

felt that it adds a
conversational tone to
this logo design, and
after our inital meeting
with Sean we had asked

him to inform us what
feelings he wants the
new logo to evoke and
what he wants YeHa
to stand for. He stated
that YeHa is there to
listen to young peple,
so | feel that adding

in the speech bubble
was important in
representing a tone
of conversation. It
also brands for young
people.

So, from sketching the
design I then created it
in lllustrator to see how
it would look digitally.

In this process | also
decided to play around
with different fonts in
order to find the right
one for this design, as
you can see the colour
variations.

Supporting young people’s health & wellbeing
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Design Process

Digital Logos




Design Process

Digital Mockups
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Logo Design Revision

After our inital meeting
with Adrian and Claire,
we all got to showcase
our three designs with
all of the mock-ups.

The main change which
was suggested was to
ditch the old tagline
‘Supporting Young
People’s Health and
Wellbeing, and change
it to "Youth Education
Health Advice  which
basically is what YeHa
stands for. As Claire
suggested that we
should use the meaning
behind the name, as

most people outside
the organisation would
not know what YeHa is
abreivated for. | thought
this was a smart ideq,
as it would be very
effective and straight to
the point.

Another detail which |
had to change was the
headings in my pitch
document as they were
too large and needed to
be adjusted so it would
be smaller and continue
this throughout the
pitch document for a
consistent layout.

Y EIR

Furthermore, my
second design that had
a modern yet glitch
effect was a wrong
choice in design, as

this would suggest
theat YeHa is broken or
the people that would
attend YeHa are broken.
This would be a very
insensitive logo and
would not represent
them properly, so this
defeinately wouldn’t

be the design | would
choose to amendment
and pitch to the
community partner.



Adrian had suggested
to add an exclaimation
mark at the end of the
shape to give more of
an affect to this specific
logo, as it already
implies YeHa is a bold
and Loud organisation.

For this first draft of

my pitch document

| had only included
logo designs and
screen mockups. Other
things which I had to
include was hoodie
deisgns, pull up banner
designs and stationary
designs. So | took this

on board and made

sure to add it to my next
draft. Also to improve
my screen Mocups

by actually looking

at some wordpress
themes to see what
was acheivable when

it comes to actually
creating the site.

Claire also reminded us
that we should have 3
pull up banners which
includeds three different
pictures that represent
YeHa and what they

do, hwever they would
have a ungiue design
which wpuld also look

effectively individually
but also look consistent
once they would be
together.

The final suggestion was
to create a GIF to bring
to the pitch document,
while we are presenting
our idea and how we
could incorporate it
within the new website
and potentially their
social media accounts.

33
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GIF Research

Research

Another suggestion
Adrian made when
reviewing my design
deck, he suggested

to make a GIF, of the
last design. So | took
this on board and
began researching into
creating a GIF, as initally
| was unsure on how to
make one.

But after conducting
some research |
discovered that ‘a GIF
can capture a mood or
convey ad message in
secods. (Creative Blog,
2019)

As GIFs are on the
raise, a good gif can

be playful- the key is to
understand that you
want the gif to be eye
catching and to fit the
mood of the message.
As gifs are now used as
a form of advertising
on social media-they
can be very powerful.
So with this in mind, it
would very unique to
create a GIF for our
community partner to
showcase the creativity
and ultimately advertise

YeHa and the service
they bring to their
community.

Its important to bear in
mind the type of device
users will be viewing
the site and GIF on, in
order to design with
the screen size in mind.
So | know that | will be
designing for an Ipad,
as this is what | will bring
to showcase the GIF to
Sean.

It will be on a continus
loop-helps people
watch it longer.

‘To ensure content can
engage with a wider
audience, developers
need to be mindful

of accessibility and
web standards. “Web
animation should
always be used to
progressively enhance
the experience,” argues
Grant. CREATIVE BLOQ

From my initial attempt
at creating a gif, after
research on articles and
tutorials | got a better

insight into how to
create one.

After creating my first
gif | feel like it was too
quick and | needed to
add in more frames to
show the progress of
the logo.



GIF Research

Creating GIF process
So after conducting It wasn't as difficult as to represent more
some research and | thought it would have ~ movement in my logo.

further developing my been. However | really
knowledge by watching enjoyed the challenge

some tutorials on on completing this GIF

Youtube | discovered so | could use it as part

how to create a GIF. of my pitch, in order

Step by Step
sShapes
Styles
Swatches

Timeline
Tool Presets

v Application Frame

In Photoshop i created all of the | then Clicked the Window tab at the
colour variations of the logo in top and clicked on the ‘timeline’. This
different layers. brought up the timeline bar. Amd

then clicked create frame animation.

Timeline

|I| 2= 3= 4=

0 sec.v 0 sec.v 0 sec.v 0 sec.v

ETE Forever w l [ |
By clicking on the layer needed, then  Then adjusted the time scale
click the duplicate button and then between each slide and then played

turn off that layer and put on the next. it through.
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Final Pitch

Final Pitch Revision

Before our pitch
meeting, we had
another meeting
with Adrian and
Claire to discuss
final amendments
that needed to be
changed.

After they looked
through the
changes | made
to my inital design
deck, Adrian
suggested to
change the logo
placement on my
hoodies, as | have
two different colours
within my design.
Therefore this will
be diffcult when it
comes to getting
the hoodies
embroided, so
Adrian suggested

that | should add

a stoke outline
between the shape
and the lettering, so
that there would be
a gap between the
two aspects of the
logo design.

Finally the last
change which |
was told to make
was to adjust my
gif, as they said
that | should add
an exclaimation
mark to the end of
my logo along with
the tagline ‘Youth
Education Health

ViH
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Final Pitch

Logos
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Final Pitch

Logos
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Final Pitch

Screen Mock-Ups

yehaprojct com

Education Programmes Contact Us

The YEHA Project supports young
people in North Belfast aged 12-24
to tackle issues affecting their
health and emotional well being.
our work with young people

‘The YEHA Project supports young
people in North Belfast aged 12:24
to tackle issues affecting their
health and emotional well being.
Our work with young people

yehaproject.com

About Education Programmes Contact Us

The YEHA Project supports young
people in North Belfast aged 12-24
to tackle issues affecting their The YEHA Project supports young

health and emotional well being. people in North Belfast aged 12-24
to tackle issues affecti h

Our wiarlk  with  valina  nananla
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Final Pitch

Banners
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Final Pitch

Stationery
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Pitch Feedback

We initally informed
Sean that we removed
the orignial tagline
‘supporting young
peoples health and well
being and changed it to
“Youth Education Health
Advice’. The reasoning
behind this was that we
wanted to keep it short
and mainly to inform
anyone who didn’t
know what YeHa stood
for was to give them a
clear understanding

of what YeHa stands

for and mainly is more
significant. Sean agreed
that it was best to
change it for it to be
more relevant to the
organisation.

YeHa

Youth Education Health Advice

In reflection on the
pitches we presented
he thought that my
design was good
however it was too bold
and crisp, and Chloe’s
seemed to be tailored
towards more of a
younger audience than
what YeHa targets.

Sean really liked Jade’s
design as he loved the
bubble writing as he
said it attracts the youth
more in comparison

to my bold sans-serif
font, as this protrayed
a soft tone instead on
being too bold. He also
was impressed with
the speech bubble and
exclaimation mark that

was included in Jade’s
logo, as it represents
the conversational tone
YeHa is about.

Sean was also very
impressed with the GIFs
we presented to him

as it allowed him to see
movement in each logo
and really helped him to
make his decision.

So after he listened to
our pitches and decided
which logo he preferred,
we then started to go
through each element
we included int he

pitch document, as we
needed to ensure we
meet the brief.
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Pitch Feedback

Website

We ensured Sean that
once we create the
website, that we would
provide him with a user
guide in order how to
update and maintain
the website once

we have completed
the rebranding and
launching process. We
also discussed that we
will also provide a brand
guidelines which will
give consistency and
inform them on how to
use the logo in order for
it to be a success and
not stretch the logo out.

Sean was very
impressed with the
animated statistics
on Jade’s website
design as he feels
this will be a unique
feature as it allows

YeHa to be different

Lorem Ipsum

80%

and stand out from
other organisations
and capture fuinders
eyes into the numbers
involved in this
organsisation.

He suggested if we
could incorporate the
category titles that
Chloe had in her mock-
ups, as this would allow
the user to navigate
through the website
easily. As YeHa has alot
of different aspects
and programmes they
are invovled in, we
discussed what would
be the best way to
categorise them and
this was to breakdown
the name YeHa and
have the categories

*  Youth

« Education

* Health

« Advice

Lorem Ipsum

60%

He suggested if we
could incorporate the
He also loved the fact of
having different colours
for different categories.
So as Jade’s logo has a
gradient effect this can
be captured very well
yet tie in very well.

We also agreed to

keep the statistics in
one colour to keep it
seperate but also make
it stand out from the
categories.

Lorem Ipsum

20%




Pitch Feedback

Banners

Again the Jade’s
banners were the

ones that stood out
more, however there
were some changes
he wishes to be
changed and that was
to incorporate more
text like Chloe’s, as the
tagline needs to be
more present. However
=, he felt it represented
YeHa very well for
young people to talk out
and the colours were
good. He also thoguht

‘SUPPURTS YOUNG

that the use of images
from YeHa was a good
resprestantion of what
activitites they do. And
that the three banners
work well together

but yet they also work
effectively apart.

He wanted to see polo
shirts in the colours

of the logo, so we wiill
amend this also. For the
hoodies he suggested
to make the colours

fit the gradient with a
black and white version

PEOPLES HEALTH &
WELLBEING '\‘

‘\

.
- 4

\

of the logo as they
preferred a black and
white logo against a
solid colour hoodie.

Finally they last change
he stated was to make

the notebook black
with a colour logo as he
really liked how it stood
out.

YOUTH EDUCATION
HEALTH ADVICE

g
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Final Design

Logo

YeHa

Youth Education Health Advice

Logo Breakdown

#FFEGOO
CMYK: 3,4,91,0

#E94D28
CMYK: 0,81,88,0

#EB1545
CMYK:0,95,6,0

For our final design Sean decided to
go with Jade’s logo as he preferred it,
as it was very youthful, as the speech
bubble and exclaimation mark
represented a more conversational
tone which is what YeHa is all about.
We have choosen to keep the bubble
writing as this protrays a soft tone
instead on being too bold.

#B21F93
CMYK:40,92,0,0

#6C368A
CMYK:79,89,3,0

#61BB95S
CMYK: 63,0,52,0



Final Design

Logo Variations

YeHa

Youth Education Health Advice

Main logo Logo with no tagline

YeHa

Youth Education Health Advice

YeHa

Youth Education Health Advice

Grayscale logo with White Grayscale logo with Black
Exclaimation mark Exclaimation mark
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Final Design

Digital Mockups

PROGRAMMES ~ EDUCATION ~ GROUP WORK  COMMUNI|

yehaproject.com

TH YEHA PROJECT SUPPORTS YOUNG PEOPLEIN NORTH BELFAST AGED 12-24 0
TACKLE ISSUES AFFECTING THER HEALTH AND EMOTIONAL WELL BENG, OUR WORK
WITH YOUNG PEORLE EMBRACES THE CORE PRNCIPLES OF YOUTH WORK WITH
THERAPEUTIC APPROACHES

‘yehaproject.com 4
READ MORE

o o s
NGRS DBRACES

WELCOME TO THE YEHA PROJECT
We've helped

young people

'WELCOME TO YEHA

¢¢SUPPORTING YOUNG PEOPLE,
HEALTH AND WELLBEING ®

We've helped

300

WITH YOUNG PEOPLE EMBRAGES THE CORE PRINCIPLES OF YOUTH WORK WITH
THERAPEUTIC APPROACHES.

READ MORE

WELCOME TO THE YEHA PROJECT

THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN NORTH
AFFECTING THEIR HEALTH AND EMOTIONAL WELL BEING. O
'CORE PRINCIPLES OF YOUTH WORK WITH THERAPEUTIC A

READ MORE

WELCOME TO THE YEHA PROJECT

We've helped We've trained

We've got

12

WELCOI

4

300

young people

programmes



Final Design

Banners

Youth Education
Health Advice

Supporting young
people’s health and
wellbeing
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Design Process

Polo Shirts
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Design Process

Stationery
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Work Allocation

What needs to be done:;

« Set Film Dates

+ Book Equipment

* Reply to YeHa

« Storyboard Video &
list of questions

« Film Video

« Edit Video

+ Add motion graphics

«  Email YeHa regard-
ing domain name &
website content

+ Create website and
add content

« User Guide

« Brand Guidelines

« Portfolio Book

Jade

As it is three weeks until
when have to deliver
our final media output.
We decided that it was
best to make a list of all
the things that needs
to be done in order to
move forward. Then
we decided to allocate
all of the work within
the team in order to
achieve this deadline.

Chloe

Catherine
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Confirming Film Dates

Inital Email

Catherine Morren

<
Thu 14/11/2019 16:42 =5 9 © =

Yeha Project <yehaproject@gmail.com>; Hickey, Adrian; Mulrone, Claire ¥

Hi Sean,
We discussed creating a video/motion graphic that shows the work YeHa does in the local community. Are
there any events coming up or is there any day we can call in to do some video work or possibly interview a

service user about their experience in YeHa? Would we need any type of clearance to film in YeHa?

All the best,
Catherine, Chloe and Jade

Get Qutlook for Android

Yeha Project <yehaproject@gmail.com>

¢
Fri 15/11/2019 09:47 = IR T R

Catherine Morren ¥

Hey Catherine

Thanks for getting back to me and for all of the great ideas that you have come up with, my mind is blown.
I will have a meeting with the team today and send you some video opportunities.

Speak soon

Sean



Confirming Film Dates

Getting more information

Yeha Project <yehaproject@gmail.com>
Wed 20/11/2019 16:54
Catherine Morren ¥

4 S 9 S

Hi Catherine,

My name is Cara, I'm a youth worker with YEHA. We have a few groups that would probably be open to you
guys filming some of the session & some individuals who may be willing to speak about some of the work we
do. The groups will meet as follows:

We have a group of 16/17 year old young women on a Monday morning from 9.30-11am.

We have a group of 15/16 year old young men on a Thursday morning in the gym from 10-12.30am(ish).

We have a group of volunteers between the ages of 15-19 years old. Both young women & men on a Thursday
evening from 6-7.30pm.

We have a group of 14/15 year old young women on a Friday morning from 9.30-11am.

If any of these times suit you between now & Christmas then please let me know and | can try and facilitate
that.

Also in terms of clearance, all young people we work with will have had written consent from parents about
photos/videos etc. If they haven't got consent we will make sure they aren't on film.

Kind Regards,
Cara O'Kane.

Catherine Morren
Thu 21/11/2019 12:25

Yeha Project <yehaproject@gmail.com>; Hickey, Adrian; Mulrone, Claire ¥

Hi Cara,

4 9 ©

Thanks for getting back to me.
We would like to confirm the following dates for filming;
e Monday 25th November
o Friday 29th November
e Thursday 5th December
Can you please confirm the locations for the above?
Also with regards to the website, can you please confirm if YeHa has hosting and a domain? We would
like to get started on the website as soon as possible. Would you be able to provide written content on

each of your programmes such as Aspire etc and sub categories.

Kind regards,
Catherine, Chloe and Jade
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Confirming Film Dates

Getting more information

Catherine Morren
<
@ Thu 21/11/2019 12:36 SR © =2
Yeha Project <yehaproject@gmail.com>; Hickey, Adrian; Mulrone, Claire ¥/

Hi Cara,
Also a follow up with regards to the group

Can we get a little bit more detail on what activities the groups will be doing, as we want to prepare a
shot list and interview questions.

Can you please advise the groups that we will be attending and maybe select some confident speakers
that would be willing to speak to us about their experience so far in YeHa.

Kind Regards,
Catherine, Chloe and Jade

Fri 22/11/2019 11:40
Catherine Morren ¥

Yeha Project <yehaproject@gmail.com>
@ G 6 6 S

Hi Catherine,

Apologies for the late reply.

Fantastic, I'm glad you are able to make it to some of our sessions.

I think there will become more sessions available for you guys to come to over the next few weeks but those
dates are available for now.

In regards to the domain & hosting - Sean will get back to you on a separate email about that.

The location for Monday 25th of November is : - The Community Hall at St.Marks Church of Ireland - 119
Ligoneil Road Belfast BT148DN.

(The group will be participating in a session around Lifemaps - the group had requested some therapeutic art
based work alongside mental health awareness. We have created a session where the girls will creatively map
out their life from when they were born until now. They will look at all of the things that they have
accomplished and overcome within their lives - this correlates with the message of mental health as it will look
at their journey up to now and how it shapes their perspectives about themselves and their futures)

The location for Friday the 29th of November will be : - AYE (Ardoyne Youth Enterprise) Flax Street Belfast
BT147EJ.

This session will have the girls engaging in a community give back - they are decorating boxes for Christmas
hampers that will be donated to St.Patrick's soup kitchen. The girls will write positive messages of hope and
then fill the boxes with food.)

The location for Thursday the 5th of December will be : - Flex Fitness 51-59 Ardilea Street (would need to
come in the Ardoyne Avenue entrance as there is building work being done)

The lads are taking part in a fitness class in Flex Fitness. They are learning how to use gym equipment safely
and they are gaining an OCN qualification in this.



Confirming Film Dates

Getting more information

We have identified speakers for the Friday group - As we haven't seen the Monday group from last week, we
haven't got speaking to them to identify speakers but are hoping there will be girls (who are usually quite
vocal) who wouldn't mind speaking.

My contact number is 07710653939 incase you need to reach me on Monday morning for any reasons or if you
have any questions.

Kind Regards,
Cara O'Kane

Catherine Morren
<
@ Fri 22/11/2019 15:21 & o © =
Yeha Project <yehaproject@gmail.com> ¥

Hi Cara,

Thanks for getting back to us regarding the locations and information about the activities which are
being taken place.We are really excited about filming with yourselves.

We have also become aware that from the dates we previously gave you that we are unable to film
Monday the 25th November, apologises for the late notice. However, we can film Monday 2nd
December. Can you confirm if we are still able to film on this date?

We will also send you over a shot list and list of questions so you know what our plan is.

We apologise for any inconvenience caused.

Kind Regards,
Catherine Morren.

Yeha Project <yehaproject@gmail.com>
Mon 25/11/2019 12:14
Catherine Morren ¥

g 09 9 o

Hi Catherine,

That is no problem at all, thank you for letting me know.

Yes of course, feel free to come to the next group on Monday the 2nd of December, it will be the same address
& time as todays session.

Many thanks,
Cara O'Kane.
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Confirming Film Dates

Getting more information

Yeha Project <yehaproject@gmail.com>
Tue 26/11/2019 16:39
Catherine Morren ¥

g 9 © S

Hi Catherine,

I just wanted to send you a message in regards to filming on Thursday morning.

The group will be meeting at YEHA projects space between 9.30am & 9.45am. We then leave to walk round to
the gym for 10am for a session.

| just wanted to check do you need time to set up before filming or anything? And whether you would like to
just meet us at the gym or if you would want to come and meet the group of lads before hand?

I have rang the owner of the gym and he is happy enough with us filming- he has secured a section of the gym
for us to have a bit of privacy for our session so it will rule out any member of the public being filmed etc.

If you fancy giving me a wee ring on 07710653939 just to confirm the details of this for Thursday morning that

would be fantastic.
Kind Regards,
Cara O'Kane.
YEHA Project.

After emailing Cara
from YeHa | became
more informed of all of
the potential dates for
filming and secured our
three film dates, as we
wanted to capture as
much as possible in the
space of time that we
had.

Cara also informed us
of all of the different
sessions that they

were doing with the
young people in the
community. Along with
the specific activies
which they would be
taking part in. This
included making
christmas hampers and
writing letters of hope
and donating themto a
soup kitchen.

Another group
participated in creating

IMaps of things that
happened in their lives,
this would look into their
mental health.

Finally, the last session
which we were invited
to attend to film was
the gym session with a
group of boys.



Confirming Film Dates

Confirmation on Thursday’s filming session

Catherine Morren
S T

Wed 04/12/2019 10:44

Yeha Project <yehaproject@gmail.com> ¥

Hi Cara,
Can you please confirm the address where the volunteering group tomorrow evening will be taking place?

Kind Regards,
Catherine Morren

Yeha Project <yehaproject@gmail.com> P
Wed 04/12/2019 12:07 4 9 9 -

Catherine Morren ¥

Hi Catherine,

Apologies but we have to cancel the group due to unforeseen circumstances.

We wont be seeing the group up until Christmas as a lot of them have other commitments with work/ exams
etc and attendance has been little to none over the last week or so. So we'll have to cancel it up until
Christmas. Apologies again for any inconvenience.

Many Thanks,

Cara O'Kane.

YEHA Project.

Catherine Morren
DS 9 2

Wed 04/12/2019 13:08

Yeha Project <yehaproject@gmail.com> ¥

Hi Cara,
That's ok we totally understand, thanks for letting us know.
Just double checking, is the session at the gym still on tomorrow morning?

Kind Regards,
Catherine Morren

Yeha Project <yehaproject@gmail.com>

<
Wed 04/12/2019 12:07 5 © o =
Catherine Morren ¥

Hi Catherine,

Apologies but we have to cancel the group due to unforeseen circumstances.

We wont be seeing the group up until Christmas as a lot of them have other commitments with work/ exams
etc and attendance has been little to none over the last week or so. So we'll have to cancel it up until
Christmas. Apologies again for any inconvenience.

Many Thanks,

Cara O'Kane.
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Film prep

Friday 29th November 2019

Location

e AYE (Aroloyne Youth Enterprise), Flax Street, Belfast

What will be happening

« This session will have the girls engaging in a community give back

« The girls will be decorating boxes for Christmas hampers that will be
donated to St. Patrick’s soup kitchen

« The girls will write positive messages of hope and then fill the boxes with
food

Monday 2nd December 2019

Location

«  The Community Hall at St. Marks Church of Ireland - 119 Ligoneil Road,
Belfast

What will be happening

« This group will be participating in a session around Life maps

« The group had requested some therapeutic art based work alongside
mental health awareness

« YeHa have created a session where the girls will creatively map out their
life from when they were born until now.

« They will look at all of the things that they have accomplished and
overcome within their lives

« This correlates with the message of mental health as it will look at their
journey up to now and how it shapes their perspectives about themselves
and their futures

Thursday Sth December 2019

Location

+ Flex Fitness and the YeHa buliding, 51-59 Ardilea Street, Belfast

What will be happening

« The boys are talking part in a fitness class in Flex Fitness

« The boys are learning how to use gym equipment safely and they are
gaining an OCN (Open College Network) qualification in this



Film Prep

Interview Question

How long have you
been coming to
YeHa?

2. What so you enjoy
the most about
YeHa?

3. Have you made
many new
friendships since
coming to YeHa?

4. Have you learny any
new skills at YeHa?

5. Has YeHa been a
positive experience
for you?

6. Do you think you
will continue your
journey with YeHa?

7. Do you enjoy working
on community
projects?

8. Do these activities

have a positive effect

for you?
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Film prep

Storyboard
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Film Prep

Recce Images - Day One - AYE Building
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Film prep

Recce Images - Day Two - St Mark’s Community Hall




Film Prep

Recce Images Day Three - Flex Fitness

65



Website

0(d Website

From looking through
their current website,
my first impression
was that it was very
dull and uninviting, as
the colour scheme
alone was not very eye
catching, as they used
a very netural palette.
This doesn;t represent
them very well as it
doesnt showcase their
youthfulness.

It doesn’t show off

what YeHa do with the
young people that they
help, there are very few
pictures, all of which are
of low quality.

The website is just black
and white and does

not have their logo
anywhere and there is
a lack of overall content
within the website,
especially in terms of
their images, as they

currently only have one
image and this is not
enough to represent
what services they offer.

Also there is too much
pages used, as | feel
like there should be less
pages so the user can
navigate easily around
the site with ease.

HOME ~ ONETO ONESUPPORT ~ GROUP WORK ~ SCHOOLS  TRAINING ~ VOLUNTEERING ~ EVENTS  ASPIRE  PRIVACY POLICY

Youth Education Health Advice

Posted on April 25, 2018 by Sean Devlin




Website

0ld Website

Not Secure — yeha.biz

The YEHA Project

Supporting Young People’s Health and Wellbeing

HOME ONE TO ONE SUPPORT GROUP WORK SCHOOLS TRAINING VOLUNTEERING EVENTS ASPIRE PRIVACY POLICY

One to One Support

One-to-One support in YEHA provides a safe and confidential space with friendly, experienced staff to explore any issues affecting your mental health or wellbeing and help you

identify coping mechanisms & support you in overcoming challenges.
Some reasons why young people come to one-te-one support include:

* self-esteem & self-confidence issues

Not Secure — yeha.biz

The YEHA Project

Supporting Young People’s Health and Wellbeing

HOME ONE TO ONE SUPPORT GROUP WORK ~ SCHOOLS TRAINING VOLUNTEERING EVENTS ASPIRE PRIVACY POLICY

YEHA runs a range of support based groupwork programmes. These are beneficial in helping to raise confidence, self esteem, learn more about issues affecting young people

and encourages support from peers through a range of activities. These have included:

+ movie making
« art projects

& nardenina nraiente
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Website

0(d Website

Not Secure — yeha.biz

The YEHA Project

Supporting Young People’s Health and Wellbeing

PRIVACY POLICY

HOME ONE TO ONE SUPPORT GROUP WORK SCHOOLS TRAINING VOLUNTEERING EVENTS ASPIRE

Not Secure — yeha.biz

The YEHA Project

Supporting Young People’s Health and Wellbeing

HOME ONE TO ONE SUPPORT ~ GROUP WORK SCHOOLS TRAINING VOLUNTEERING EVENTS ASPIRE PRIVACY POLICY

As an accredited OCN Provider we deliver a range of courses for youth workers, volunteers, young leaders and young people. Our most popular courses include:

. Youth Work Level 2 Award
. Peer Mentoring Level 2 Award
. Mentoring Skills and Techniques Level 2 Award

Mental Haalth Awarenaee | aval 7




Website

0l(d Website

< m Not Secure — yeha.biz o o h| 3§

The YEHA Project

Supporting Young People’s Health and Wellbeing

HOME ONE TO ONE SUPPORT GROUP WORK SCHOOLS TRAINING VOLUNTEERING EVENTS ASPIRE PRIVACY POLICY

Volunteering

Who volunteers with YEHA?

« We are a student placement provider for University of Ulster Youth Work degree
Post/current service users
Young people wanting to have an active role in their community

Thraiinh erhnnl hacad naar mantarina nraiarte

Not Secure — yeha.biz < o O

=]
Nl

The YEHA Project

Supporting Young People’s Health and Wellbeing

HOME ONE TO ONE SUPPORT GROUP WORK SCHOOLS  TRAINING VOLUNTEERING EVENTS  ASPIRE PRIVACY POLICY

Privacy Policy

PRIVACY STATEMENT

About Us

YEHA (Youth Education Health Advice) charity providing young people with a range of services for support and guidance. We are based at ABC Trust, 51-59 Ardilea Street,
Belfast, BT14 7DG.
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Accessing New Website

Yeha Project <yehaproject@gmail.com>
Fri22/11/2019 10:32

Catherine Morren ¥

4 9 © S

Hi Catherine

Prior to this process | had been working with John Walls from BEAMA to explore opportunities to develop our
website. | have spoken to him yesterday and | have made him aware of the project that you are undertaking
for us. He has advised me to pass on his email so you can obtain the necessary information regarding the
hosting and domain, see his email below

'ves i have a new domain and hosting for the site

probably makes sense to pass them on my email and i can get them setup?

i can setup wordpress for them on the server, the email can also be setup straight away so whenever your ready to
update let me know

Domain we have is yehaproject.com
you can have as many email address’ as you need just ping through the list
I should be able to redirect email from your current ones to the new ones when you want to make the move’

Can you please email John Walls. info@beama.education

Let me know if you have any problems, my mobile number is 07544812280 and our office number is 02890757809 (Sean
Devlin YEHA).

Thanks Again
Sean Devlin

Catherine Morren
Tue 26/11/2019 11:33
BEAMA <info@beama.education>; Hickey, Adrian; Mulrone, Claire ¥

Hi John,

That would be great. Once it is set it up can you please forward the log in details so we can h
access to the site.

Can you also please forward control panel access?

Kind Regards,
Catherine Morren

| sent Sean a reminder
emial that we needed
access to their new
website. He informed
me that John Walls
worked with him to

explore opportunities
to develop their
website and to contact
John with regards to
obtain the necessary
information regarding

the hosting and domain.
So I made sure that |
sent John an email get
access to the YeHa
website.



Accessing New Website

Catherine Morren
Fri 22/11/2019 15:35

info@beama.education; Hickey, Adrian; Mulrone, Claire ¥

Hi John,

4 9 v 5

Just to let you know Sean sent us your email address in regards to obtaining the necessary information

for the hosting and domain for YeHa.
Can you help us get the Wordpress set up on their server?
Your help is much appreciated.

Kind regards,
Catherine Morren

BEAMA <info@beama.education>
Fri 22/11/2019 17:19
Catherine Morren ¥

hi Catherine,

no bother - its on my list for monday will fire through details

I'll install wordpress for you and set you up as admin

if you need control panel access also let me know and i can forward
kind regards,

John Walls

BEAMA
Belfast Electronic Arts and Music Academy

www.beama.education

Catherine Morren
Tue 26/11/2019 11:33
BEAMA <info@beama.education>; Hickey, Adrian; Mulrone, Claire ¥

Hi John,

g 9 9 =

4 S 9 S

That would be great. Once it is set it up can you please forward the log in details so we can have

access to the site.
Can you also please forward control panel access?

Kind Regards,
Catherine Morren

7



72

Accessing New Website

Catherine Morren
&
Mon 02/12/2019 12:59 I T

BEAMA <info@beama.education>; Hickey, Adrian; Mulrone, Claire ¥

Hi John,
I'm following up from our previous email in regards on the access to the Wordpress.

Can you please forward me the admin log in details before Wednesday 4th December, as we need
access to the website as soon as possible in order to get working on the new site?

Thanks.

Kind Regards,
Catherine Morren

Giga Studios <john@giga-studios.com> P
Mon 02/12/2019 13:26 G 9 9 S

Catherine Morren ¥

hi Catherine,

john ehre re: yeha - had sent details before the weekend there
please see below,

the BEAMA emails sometimes get flagged by filers so sending from our design email

let me know if you get this ok?

john
T 1

Catherine Morren
Mon 02/12/2019 13:30

Giga Studios <john@giga-studios.com> ¥

Hi John,
Yes | have received your email below.

Kind Regards,
Catherine Morren



Accessing New Website

Giga Studios <john@giga-studios.com>
Mon 02/12/2019 13:31
Catherine Morren ¥

perfect, any probs my number is below

GIGASTUDIOS

Unit 130 North City Business Centre Belfast | BT15 2GG
028 9581 1202 | 077 8226 0057
www.aiga-studios.com

Catherine Morren
Mon 02/12/2019 13:32

Giga Studios <john@giga-studios.com> ¥

g 9 9 5

Thats great, thank you.
Can you resend the login details again?

Kind regards,
Catherine Morren

Giga Studios <john@giga-studios.com>
Mon 02/12/2019 13:34
Catherine Morren ¥

g S 9 =

hi Catherine,
have resent again - they are also below the email in the previous.

The passes could possibly be flagged as spam so if its not came through or not in junk I'll setup a dropbox link
with a doc for you

john

GIGASTUDIOS

73
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Accessing New Website

Catherine Morren
. SRS
Mon 02/12/2019 13:39

Giga Studios <john@giga-studios.com>; Hickey, Adrian; Mulrone, Claire ¥

Hi John,

It hasn't come through in my inbox or junk folder.

That would be great if you setup a dropbox link with the doc in it and forward it on to myself.
Thanks.

Kind Regards,
Catherine Morren

Giga Studios <john@giga-studios.com>
e 9 john@gig a6

Mon 02/12/2019 13:42
Catherine Morren 7

hi Catherine,
must be getting filtered by your email server - please see doc @ link
john

Giga Studios <john@giga-studios.com>

Mon 02/12/2019 13.42
Catherine Morren ¥

]

hi Catherine,

©

©

)

9

9

©

have resent what a dropbox link - if that doesn’t come through we may need to resort to facebook or

WhatsApp!

john

Catherine Morren
Mon 02/12/2019 13:46
Giga Studios <john@giga-studios.com> ¥

Hi John,

4 9

Just to let you know the dropbox link has worked and | have received all login details.
Thank you very much for your help.

Kind Regards,
Catherine Morren

©

%

%



New Website

Not Secure — yehaproject.com <

The YeHa Project

Supporting Young People's Haalth & Wellbeing. Home  Programmes

o
Welcome to The YeHa P‘roject

YeHa (Youth Education Health Advice) deliver a wide range of
youth support services aimed at tackling issues affecting young
people’s mental health and emotional wellbeing. We support
young people aged 12 - 21 from North Belfast to.overcome
@iers o reaching their potential.

Watch Trailer

This year we have had

® ® ®
150 26 125

Community  Contact  Gallery

®
56

Participating young people Different youth work People who have benefited Peer mentors
programmes from one to one support
programme
1]

BUSY, EXCITING, MAD!

Find Us Search

About This Site

Young Person

(=4

Capyright © 2019 The YeHa Project. Powered by WordPress. Theme: Spacious by ThemeGril.

Gontact

=]
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New Website

< [im] Not Secure — yehaproject.com

The YeHa Project

Supporting Young Poople's Hoalth & Wallbeing

Trailer

Find Us Search
N

About This Site

Copyright © 2019 The VeHa Project Powered by WordPress. Theme: Spacious by ThemeGrill.

Home

Programmes

Community  Contact

Gallery

Contact




New Website

Mot Secure — yehaproject.com < (]

The YeHa Project

Supporting Young Pecple's Health & Wellbeing Home Programmes Community Contact Gallery

. Youth
Education

Health

Advice

Programmes

Education

Group Work Schools, Training programs

Fitness, Adventure based One to One Support
Activities

Find Us

About This Site

Copyright © 2019 The YeHa Project. Powered by WordPress. Theme: Spacious by ThemeGrill.

Contact
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New Website

The YeHa Project

Not Secure — yehaproject.com

Supparting Young Paople's Health & Wellbeing Home Programmes Community Contact Gallery

We offer a wide range of opportunities through our programmes for young people aged 12-21 from North
Belfast. These are beneficial in helping to:

Increase confidence and self-esteem

learn more about issues affecting young people

Get support and encouragement from peers

Meet new people

Experience new things through a range of activities and exciting opportunities
Preparing young people for employment and training

Find Us

About This Site

Copyright © 2019 The YeHa Project. Powered by WordPress. Theme: Spacious by ThemeGrill Contact



New Website

~
&|
"

Not Secure — yehaproject.com

The YeHa Project

Supperting Young Pecple’s Health & Wellbeing Home Programmes Community Contact Gallery

Education

We offer programmes and support to Post Primary Schools in North Belfast.

ASPIRE: This programme supports young people to develop confidence, realise their potential and
overcome barriers to achievement in their education. There is are a range of group work sessions, one to
one support and vocational skills development within this program.

Breakthrough: This group work-based program focuses on Citizenship, Personal Development and Good
Relations. Delivered in partnership with Ashton this program provides young people with opportunities to
develop skills in a wide range of areas including, Health and Fitness, Sports, Music, Digital Fabrication and
Art.

Carezone Schools Program: This program is currently based in both Mercy College and Girls Mode in
partnership with Streetbeat Youth Project. This program involves training pupils to support other young
people and to signpost them to support services in the school. YEHA and Streetbeat offer one to one
support to pupils referred to the service. Referrals can be self-referrals, pastoral care team referrals or
referrals from Peer Mentors.

Training Programs
YEHA provide Training and Volunteering opportunities for young people. Volunteers learn skills and
knowledge to deliver youth programs and gain practical experience under the guidance of our youth team.
YEHA are an OCN Delivery Centre. We currently provide training in

= Youth Mentoring

= Youth Work

= Health and Fitness

= Adventure Learning
= Mental Health Awareness

For more information on courses provided please contact by email: yehaproject@gmail.com

Programmes

Find Us

About This Site

Copyright © 2019 The YeHa Project. Powered by WordPress. Theme: Spacious by ThemeGrill Contact
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New Website

Find Us

The YeHa Project

Supporting Young People’s Haalth & Wellbeing: Home Programmes Community Contact Gallery

Not Secure — yehaproject.com & o

Fitness, Adventure based
Activities. YEHA deliver a wide
range of programs with a specific
focus on health. Programs
include: YEHA deliver a wide
range of programs with a specific
focus on health. Programs
include:

= Exercise and Nutrition

= Adventure Learning —
Outdoor Activities, Summer
Camps and Take 5

Couch to 5K

Fitness Classes

Our long-standing partnership with Flex Fitness Belfast provides young people with opportunities to avail
of gym memberships and to engage in fitness programs in their local area.

We also provide Mental Health awareness Workshops for Schools, Community Groups and Sports Clubs.

About This Site

Copyright © 2019 The YeHa Project Powered by WordPress. Theme: Spacious by ThemeGrill. Contact

[c4
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New Website

Not Secure — yehaproject.com

B
I

The YeHa Project

Supporting Yoling Pooplo's Haalth & Wellbaing. Home Programmes Community Contact Gallery

Advice

One-to-One support provides a
safe and confidential space with
friendly, experienced staff to
explore any issues affecting
young people’s mental health or
wellbeing.

Some reasons why young people
come to one-to-one support
include

self-esteem & self-confidence issues
bereavement

issues with school

issues with family/friends

personal development

social skills development

One-to-one support can be in the form of Mentoring, Life Coaching or Counselling.

Referrals are taken from professionals, schools, family support hubs, parents/guardians or self-referral. If
you would like to discuss any further information on the one-to-one support or would like to make a
referral please send us an email to yehaproject@gmail.com

Find Us

About This Site

Copyright © 2019 The YeHa Project Powered by WordPress. Theme: Spacious by ThemeGrill Contact
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New Website

~
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Not Secure — yehaproject.com

The YeHa Project

Supporting Young Pooplo’s Hoalth & Wallboing Home Programmes Community Contact

Community

We are currently involved in the North Belfast Care Zone. The project was established as a community
development pilot to tackle poor mental health and reduce suicide in the Sacred Heart parish area in
North Belfast. The project is led by the Lighthouse Charity and brings together a number of key
stakeholders that operate in the area, including statutory, voluntary and community organisations and
local residents.

The Care Zone project has a community development approach at the heart of its operational and
strategic actions. Care Zone partners have worked with communities (not to or forthem) to empower
them to identify local public health and to increase ing of the underlying causes.
The aim of actively involving local residents and local community groups was to improve skills and build
capacity to support them to take action to increase hope and care in the area.

We encourage local young people to take an active role in Care Zone initiative, we have trained local young
people as ‘Community Champions’ helping to promote local events and to promote the concerns of local
young people.

Find Us Search
N -

About This Site

Gallery

Copyright © 2019 The VeHa Project. Powered by WordPress. Theme: Spacious by ThemeGril.

Contact



New Website

< [em] Not Secure — yehaproject.com ¢ (-] fis) a

The YeHa Project

Supporting Young Poople’s Hoakh & Wellbaing Home Programmes Community Contact Gallery

Find Us

About This Site

Copyright ® 2019 The YeHa Project. Powered by WordPress. Theme: Spacious by ThemeGril. Gontact
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New Website

Not Secure — yehaproject.com

The YeHa Project

Supporting Young People’s Haalth & Wellbeing

Conta

Email: yehaproject@gmail.com
Facebook@yehabelfast
Twitter @yeha_project

Phone 02890757809

Address: YEHA, Flex Centre, Unit 8, Ardoyne Avenue, Belfast, BT147DA

Search
N -

About This Site

Find Us

YeHa Project. YeHa deliver
range of youth support services aimed

t tackling issues affecting young peopl

mental and emotional Il being.

Copyright © 20719 The YeHa Project. Powered by WordPress. Theme: Spacious by ThemeGril.

Home Programmes Community Contact Gallery

Gontact



Website Guide

Customizing » Slider

Image Upload #1

ye"a Upload slider image.

Youth Education Health Advice

y

Website
User Guide

‘ Remove ’ ‘ Change image ’
As we created a new It was very important for | made sure that there
website for YeHa, we the client to know thisin  was a step by step
thought it would be order to understanding  guide on exploring the
best to create a website this process, so ensuring dashboard, adding a
guide for them, as we we had the website new post/page, videos,
think it is important for guide is going to be changing images on
the client to understand very benefical forthem  the main image slider
what it takes to input once they wanttoadd  onthe homepage etc.
new contentoramend  more images or change
content on their new some of the text on the

website. website.
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Vinyls

Veua

Youth Education Health Advice

Supporting Young People’s Health & Wellbeing

What do YeHa do?

In the past year Yeha have had:

150

particitating young people

26

l f Yeha Belfast

As a team, we created
two vinyl boards which
will be displayed
during our exhibition in
January. This is when
our community partner

different youth werk programmes

] www.yehaproject.com

will see the final media

output we have created.

So on the board we

have explained what
YeHa does within the
community. We have

The Team!

What we did!

also included pictures
of some of the activities,
the new website,
hoodie and polo shirts,
alongside our process
on how we got there.



Evalvation

In reflecting upon this
project, | feel that we,
as a team worked very
effeciently together.

We used Basecamp,
Campfire and Facbook
Messenger to keep
each other updated in
all of the work that we
were doing, such as
communicating with
the community partner,
pitch document etc.

Throughout the project
it allowed me to to
push myself to a high

standard and gain
experience working
within this industry.

This project allowed
me to push my work
to become a high
standard, as | know
this is required in this
industry in order to
sicced.

Furthermore, YeHa were
very open to all of our
ideas and were very
impressed with the work
we had pitched to them.

We also had good
communication with
out community partner,
as they were quick to
respond and help with
any enquires that we
needed address, with
regards to access to
their new website and
confirming film dates.
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