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Introduction

What is the Project

For this project myself,
along with two of my
fellow classmates,
Catherine and Jade,
will be working with a
community partner.

The community partner
we are working with is
The YeHa Project.

The YeHa project is a
youth centre which
supports young people’s
health and well being in
North Belfast.

In this project, as a
group, we dre creating
a new visual identity
for YeHa, e.g. new logo,
website, merchandise,
etc.

This project will be over
a 12 week semester, a
launch will be taking
place at the end. The

launch allows us to
present what we have
achieved and hand
over d pen drive to the
community partner
with everything they will
need to maintain and
keep up their new visual
identity.

Throughout this
production log | will

go through what YeHa
currently have. The
brief based on what the
community partner said
they would like during
the meeting we had
with them. | will also do
benchmarking which
will involve looking at
website for other youth
centres to see what
they do and dont do
right, to know what to
include on the new
website we will create
for YeHa.

| will then go through
designs and mock ups
for how I think their new
visual identity should
be, the community
partner will then pick
which design out of
myself and my fellow
classmates they like the
best and think suits how
they want YeHa to be
represented.

We will then work
through the design to
create a high end and
professional looking
brand new visual
identity that YeHa will
go on to use for the
foreseeable future.



Project Schedule

After meeting the

community partner

we came up with a
schedule that we aim
to stick to in order to
complete the project in

the designated amount
of time, 12 weeks, we
have been given.

Below shows the
schedule with the list of
the tasks we have to do,

Benchmarking
Developing the
brief from the
initial meeting
with community
partner

Analysis of user &
client needs
Developed

data from client
meeting &
benchmarking
process

Create brief

Pitch Design deck
Client decides
what design to
take forward

Plan how the site
is going to look
by creating a site
map and wire
frames

done.

Content Analysis
Technical Analysis
Analysing existing
functionality
Collecting Visual
Resources

Define project goal
Finalise all content
decisions

Assess limitations
of proposal
Develop
production
schedule

Create design
deck which
answers the brief;
logo design &
colour palette
analysis

Gather feedback
from client on the
deisgns

Create wire frames
Create landing
and inner page
artworks

the actions we have to
do to complete those
tasks, and what week
we aim to have them

Week 4

Week 5-6

Week 6-7



Plan on video
content

Design for pop up
banner

Develop website
Filmm video content

Upload the site &
test functionality
of the site and if
all elements work
effectively

Make necessary
adjustments

Launch the final
site along with
video content, pop
up banner etc.

Create
storyboards for
video work
Create pop up
banner

Coding &
validation - design
for functionality
Content
populations -
artworks/banners
& videos

Film/edit video

- add motion
graphics

Cross Platform &
browser testing
Test for
navigational issues
Video testing

Implement
chances to the
site based on the
response from the
testing phase

Week 8-9

Week 10-11

Week 11

Week 12



Meet the Community Partner

The YeHa Project

The YeHa Project was

founded in 2007. We

meet with Sean Devlin

to give us more of an

idea of what he wanted

for the project in terms

of refreshing current

content or creating new

content.

The things we spoke

about doing were:

«  Website refresh

« Logo refresh

- Hoodies/Polo Shirts

« Info Card

+ Lletterheads

. Video/Motion
Graphics about The
YeHa Project

« Pop-Up Banner

The YeHa Project
supports young people
in North Belfast aged
12-24 to tackle issues
affecting their health &
emotional well being.
Their work with young

people embraces the
core principles of youth
work with therapeutic
approaches.

They offer a range of
programmes including:
« Counselling
+ One to One Support
+ Support Groups
« Training & Education
- Open College
Network
They have two main
programmes which are:
« Aspire
-14-16 year old at
risk of fallen out of
education
+ Breakthrough
- Focus charity
- Targets students
who are being
excluded from
school

They work with 5

schools across North
Belfast in which they
have mentoring
scheme where 6th
formers are trained

in mentoring and are
an advocate between
the younger students
and The YeHa Project.
Each of the student in
this programme wear
hoodies with the YeHa
logo on the front and

a Peer Mentoring logo
on the sleeve, Sean
spoke with us and said
that because we are
refreshing the logo we
would need to redesign
the hoodies for these
students and any other
members of the project
who may wear these
hoodies.



Current Logo

This is YeHa's current
logo. They have had
this logo since they first
started in 2007.

YeHa were happy to let
us change the logo.

They are looking for a
newer more modern
logo, that represents
YeHa and what it’s all
about.

The logo is very grungy

looking and needs a
newer fresher look and
feel toit.



Current Website

eee (< > @O

Not Secure — yeha.biz (&)
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The YEHA Project

Supporting Young Pecple's Health and Wellbeing

HOME  ONETO ONESUPPORT  GROUPWORK  SCHOOLS  TRAINING VOLUNTEERING EVENTS  ASPIRE  PRIVACY POLICY

<Suppor&|ng Young Pe

This is YeHa'’s current
website. It is very grey
and boring. Itisn’'t very
youthful for a youth
centre.

It doesn’t show off

what YeHa do with the and white and does not
young people thatthey  showcase their logo
help, there are very few  anywhere.

pictures, all of which are

of low quality.

The website is just black



Current Facebook

aee < > im] & facebook.com

Home Create

Yeha Belfast | © essage - |
Timeline About Friends Photos More «
DO YOU KNOW YEHA?
To see what he shares with friends, send him a friend request.
Photos u Yeha Belfast is with Louise Kavanagh.
23 October at 12:40 - @

Aspire Mindfulness session with the Mercy girls @12

This is YeHa's current it does showcase what  their website the same
Facebook page. They YeHa actually do, unlike  way they keep their

do keep their page up their website. Facebook page up to
to date, however some  What they need to do date.

of the images are not is to post photos to

of great quality, though  their website and keep



Benchmarking

Comparing Websites

Use ‘Hero’ Use Text
images to [2(LlglcTalell  ‘Experience’ Heavy first
represent Ipglefe[sEXl[lelsld images slider  impression
youth (NI RITolll O represent
services youth youth
services services

On front page On front page On front page [olgkigelgidelelels

On home On home On home On home
page page page page

Images and Images, Mostimages Mostimages
logo are videos and are are
logo are

Yes Yes

<

es No

Image Image slider @ Image slider An event

Sans-serif

Sans-serif Sans-serif Sans-serif

Top left Top left Top left Top left

Wordpress Wordpress Independent

hosting

Wordpress

Google
analytics

Google
analytics

Google
analytics

Google
analytics
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Comparing Websites

Drop down Drop down Drop down Drop down
slelgrielpltellite]e] Horizontal top Horizontal top Horizontal top

Top of the None None None
page function

None Exposed in None None
footer on

every page
In the primary In the header

In the footer In the footer
menu (not clear)
- w o

Two clicks On home On home On home
page page page

No Yes

Yes, blog Yes, posts Yes, images Yes, news
posts from from 2017 from 2014 posts from
2015 2014
Links in footer Links in footer Links in Links in

header and header and
footer footer

T



Comparing Websites

Yes, in the
Level Up
Experience
drop down
IIIIIIIIII IIIIIIIIIIII 'iiliiiiiil 'ii'iiiiiil 'ii'iiiiiil 'ii'iiiiiil

_ _ Yes, in header e |n heoder No Yes, in header

9s
Yes, e-mail S, No No
updates newsletter
No No

- None None None None




Comparing Websites

Yes Yes

Yes No

No No

sworse  rnoawnen [ ©

News-

YMCA R —

SIGN OUR PETITION TO SAVE

I wer 5
2 SWL P T P

F e EN W &S o

ymca.org.uk/youth

YMCA s the oldest and largest youth charity in the world

Wal

Our Vision

“Young people are happy, healthy and hopeful.”

30% 27%

— : _—
Q%S‘ s o QOO [ wowr |

LevelUp Experience  AboutUs  WhatWeDo  Ourlmpact  Getlnvolved  What's Happening

HOME  ABOUTUS v WHATWEDO v  SUPPORTUS v  NEWS & EVENT: RESOURCES v CAREERS

MACS

NIGHT SLEEPING OUTSIDE?

ELFAST e

We're dedicated to helping children & young people
who haven't had a fair deal.

T BOUEDYOU SPEND A WINTERS

L

HOUSING

FLOATING
E VICE
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Summary

On benchmarking
websites for Youth
Charities across
Northern Ireland,
England & Wales it is
clear from the overall
scoring that the Reach
Out UK has the best
example of a website
design. Reach Out

UK has a clear home
page that tells users
what their aim for their
charity is. It has clear
pictures and heading
that allow the user to
navigate easily. Out

of all the features we
would expect to see on
this particular website
category, Reach Out UK
scored 48%, this is still a
low score, meaning that
they could stillimprove
their website.

The YMCA is the second
highest scoring website
against the features
we would expect to
see. Although the score,
36%, stillisn’'t great. The
layout of the primary
menu was very good,
simple and easy to
navigate round. The
links to other pages of

websites are very clear
and are the clearest

of all the websites. This
website involved having
the user to do two clicks
to the about page to
find out the explanation
of the service, whereas
the rest all had the
explanation on the
home page

The Youth Action
website and the Macs
website where very
close in score with the
Youth Action having a
few more point.

The Youth Action page,
has a score of 30%, it is
very simple and has a
basic colour scheme.
However, on the home
page there is a lot of
information, which
requires the user to
scroll down a lot, and
there is no means of
getting to the top of
the page once the user
has scrolled down, so
the user has to scroll
all the way back to

the top again once
finished. There are a lot
of images, which show

the user all the charity
has to offer, however
some of the images are
not great quality. This
website had the fastest
loading speed out of
them all.

The Macs website
scored the lowest,

27%. There was a lot

of information on this
website, which could
be hard for a user to
navigate round, without
the use of a site map.
The contact us page
was very hard to find
as it wasn't labelled

it was just an icon of
an envelope. Like the
Youth Action page the
Macs website has a lot
of information with no
means of getting back
to the top function.

All of the website have
drop down menus,
which can be hard

for a user to navigate
through, as they could
be unsure as too
which category the
sub category they are
looking for is under.



All off the welbsite have
evidence of outdated
content, with the Youth
Action and the Mac
having the oldest

Conclusion

Whist doing this
benchmarking process
we have found
elements of good
practice in the features

we would expect to find.

Out of all of the websites

the Reach Out UK

content dating back to
2014. This content can
be seen as irrelevant
and is taking up space
on the website, which

performed the best in
the most areas.

By doing this
benchmarking it allows
us to have a clear view
of other youth charities
website in order to
help YeHa improve

can also confuse the
users.

their website so they
can have the highest
benchmark score out of
all the youth charities.

15
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Brief Document

1. Introduction

YeHa supports young
people’s health and
well being in the North
Belfast area. They run a
variety of programmes
tailored towards

those struggling with
exclusion, mental health
issues, well being issues
and at risk of falling out
of education.

2. Objectives

Our objective is to
create a new visual
identity for YeHa,
starting with a refresh
of the logo. We will
also create a website
for YeHa as their
main objective is to
attract new funders
and to showcase
their successes and
promotes the services
they provide. We will
create a video or
motion graphic that
targets the audience
and represents what
YeHa do in a creative
way.

3. Deliverables

We will deliver a fully
functional website, that
caters to the target
audience in order

to secure YeHa with
more opportunities
for funding. We wiill
create a video/motion
graphic illustrating the
journey of a service
user through the
programmes YeHa
offer. We wish to do
something similar
representing the
journey to becoming
a volunteer as this will
convey the value of
the work they do in the
local community and
the benefit it has on the
lives of young people.

As YeHa attend talks
and visit schools, we will
develop an information
card that can be
handed out easily
among possible service
users that includes the
details of YeHa.

We will create a range
of stationery such
as report templates,

post templates and
PowerPoint templates.
As YeHa visit different
locations we will also
create a pull up display.

As YeHa have active
services users,
volunteers and mentors
we will create a range
of merchandise such as
hoodies and polo shirts
that will display the new
logo.

Overall, we will create

a new visual identity
complete with brand
guidelines and a new
logo, to be used for the
relaunch of YeHa as well
as stationery and a pull
up banner.

. Target Audience

The target audience
has been identified as
mainly funders. We aim
to develop a website,
portfolio and video that
promotes the services
and work of YeHaq, in
order to appeal to
funders. Aside from
funders, we believe it



would be beneficial for
the website to contain
all the programmes
YeHa run, as it may be
beneficial for service
users or possible
volunteers.

5. Benchmarking

After completing the
benchmarking process,
in which we analysed
similar youth charities
around the UK, we
discovered key trends
and limitations and see
a clear opportunity to
improve YeHa so that
they can have the best
features incorporated

into improving their site.

The highest scoring
website we identified
was Greater
Manchester Youth
Network, scoring 56%.
This website had good
contemporary features
and was user friendly in
terms of functionality.

It had shared features
with other charity
non-profit websites
such as having the

identifiable aim and
target audience present
in the home page.

It had a consistent

style between being
approachable for users
but also maintaining
professionalism.

However, the website
was text heavy with
information and
some of the feature
images where blurry
or bad quality. There
was no search bar
option, in order to be
more user friendly this
feature needs to be
implemented.

6. Tone

We aim to create a
balance between
professionalism and
fun. Professionalism to
attract the funders and
fun to attract service
users. It is important

we create a logo

which represents what
YeHa does, and that is
creative in order to give
service users a sense of
identity.

YeHa's main focus

is on the health and
well being of young
people, we will take into
consideration sensitive
iIssues when using tone
throughout the website,
pop -up banner, etc.

7. Budget

Word Press - £48 a

year for the personal
package. £84 a year for
the premium package.
£240 a year for the
business package.
Deluxe Pull-Up banner -
£125

Standard Pull-Up banner
- £65

Info Cards - 100, £33. 500,
£45.

Hoodies with
Embroidered Logo
mMinimum order of 12 will
cost £18 each including
VAT.

Polo Shirts with
embroidered Logo will
cost £11.64 including VAT.

17
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8. Schedule

On week 6, Monday
28th October - Friday
2nd November, we will
each present a pitch
document displaying
the designs that we
each think meet the
brief the best.

It will then be decided
which design pitch
meets the criteria; this
will be the design we will
use to further develop
the desired deliverables.
All desired deliverables
will be finalised in week

12, Monday 9th - Friday
13th December for
physical materials to
be printed in order to
e presented at the
exhibition which takes
place on Thursday

9th January 2020 at
the Ulster University
Coleraine campus.

9. Team Members

Jade Bailey
- Graphic
Designer,
-Videographer.

Catherine Morren

- Website
Designer/ Developer

- Videographer

Chloe Rae
- Website
Designer/ Developer

- Motion Graphics

Adrian Hickey
- Creative Director

Claire Mulrone
- Project Manager



Community Partner’s Response

Response to Brief

5:16 a T
< o T B
Brief final
PDF - 71 KB
Hi Sean,

Following up from our initial meeting please find
attached the brief document for your consideration.

Can you confirm if these deliverables are suitable?

Kind Regards,
Catherine Morren

Yeha Project Yesterday
To Catherine Morren, Mulrone, Claire + 3 000

Hi Catherine

| have read through your document and | am really
excited about the deliverables, the outcomes are in
line with our suggestions from our initial meeting. |
can confirm that the deliverables are suitable.

Many thanks

Sean Devlin

< ~  Reply to All

Q 7
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New Visval Identity

Inspiration

/uad

blue

TRUST LOVE BOLD SOOTHING
SMART IMMEDIACY RICH ECO-FREINDLY

CALM ENERGY POWER NATURAL

FAITH SALE MYSTERY ENVY
NATURAL PASSION ELEGANCE JEALOUSY
STABLE ANGER EVIL BALANCE
POWER HUNGER STRENGTH RESTFUL

orange |  pink | purple

CHEER HEALTH TENDERNESS ROYAL
ATTENTION ATTRACTION SENSITIVE MYSTERIOUS
CHILDISH STAND OUT CARING ARROGANT
FRESH THIRST EMOTIONAL LUXURY
WARMTH WEALTH SYMPATHETIC CHILDISH
ENERGY YOUTHFUL LOVE CREATIVE
OPTIMISM HAPPINESS SEXUALITY SADNESS

THE FOREGEN

mENON
A R X
) @ I




Colour Palette

Yellow

#Hfcfeb8

Yellow represent freshness, optimism, energy and attention.

Blue

#90e2ee
Blue represents trust, calm, stable and power.

Purple

#5016bb
Purple represents creative, luxury and mysterious.

Green

#8cf758
Green represents soothing, balance and restful.

Red

#f75858
Red represents passion and energy.

Orange
#efb35d

Orange represents health, wealth, youthful and happiness.

Grey
#adb3b4

2]
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First Logo Ideas

My Logo Design

The font | chose was The
Foregen font whichis a
fun and bold font, it is
clear and easy to read.

To make the logos
stands out | have made
each of them have a 3D
element.

| have given two options
of the each design for
the community partner
to pick from. One has
the tag line and one
does not. | thought by
having the option of

no tag line, it would be
better for the likes of the
polo shirt and hoodies
where the tagline could
be too small to read.
Another reason could
be if they just wanted to
use the plain logo with
no text on it, incase of a
heavily text based page.

Logo |

YeHa is based in an
area in North Belfast, |
took inspiration from
the outline of the North
Belfast. So | decided to
incorporate that into

the YeHa logo. | put the
outline of North Belfast
in the background with

the YeHa written on top.

Then on the second
option I have the tagline
written below it.

Logo 2

| again took inspiration
from the outline of the
North Belfast, but this
time | decided to use
the outline of North
Belfast as the point on
the exclamation mark.
The choice behind the
exclamation mark was
because it givesit a
fun element. It sounds
like its shouting, which
makes it exciting and
fun. | put the YeHa
written on top part of
the exclamation mark,
going down the way.
Then on the second
option I have the tagline
written along side the
exclamation mark.

Logo 3

YeHa are a group which
talk to young people

to help them, they
have many mentoring
schemes and one to
one support groups,
so | used a speech
bubble for the shape
of the logo. So it looks
like some one is saying
YeHa, whilst also

tying in the element

of conversation used
in their mentoring
programmes and one
to one support groups.
| put the outline of the
speech bubble in the
background with the
YeHa written on top.
Also for this logo |
rotated the letters so
that it added a bit more
to the design, rather
than just have them
straight. Then on the
second option | have
the tagline written
below it.

Mock Up

I have put each of the
logos on different mock

ups:
« website
« hoodie

« polo shirt

23



Logo 1
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Website Mock Up

yehaproject.com

L

WLH HKL‘L“‘\/ “/‘“ HOME

WELCOME

IMAGE SLIDER
WELCOME!

IMAGE SLIDER

MacBook
B . ]

THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN
NORTH BELFAST AGED 12-24 TO TACKLE ISSUES
AFFECTING THEIR HEALTH AND EMOTIONAL WELL
BEING. OUR WORK WITH YOUNG PEOPLE
EMBRACES THE CORE PRINCIPLES OF YOUTH WORK

<



Hoodie and Polo Shirt
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Logo 2
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Website Mock Up

yehaproject.com

IMAGE SLIDER

WELCOME!

IMAGE SLIDER

THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN
NORTH BELFAST AGED 12-24 TO TACKLE ISSUES
THER HEALTH AND EMOTIONAL WELI
BEING. OUR WORK WITH YOUNG PEOPLE
EMBRACES THE CORE PRINCIPLES OF YOUTH WORK

< [u] m




Hoodie and Polo Shirt
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SUPPERITLEOUNG PEPLES FIEALUE @ ELBENG

) L ()

SUPPERITNE OUNG PEOPLES FEALTEH & WELLBENG
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Website Mock Up

IMAGE SLIDER

WELCOME!

IMAGE SLIDER

THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN
NORTH BELFAST AGED 12-24 T0 TACKLE ISSUES

PG, G WO Wik YO0 RO

EMBRACES THE CORE PRINCIPLES OF YOUTH WORK

< 0] m



Hoodie and Polo Shirt
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Second Logo Ideas

My Logo Design

After speaking with
Adrian and Claire they
gave me feedback on
each of my logos.

The first feedback for
all the logos was that
the grey seemed to dull
and didnt stand out
that much, so to fix that
I changed the colour
from grey to black to
which enabled all the
different variation of
colours for the letters to
stand out more.

Also instead of having
the tagline on it, we
decided we should
have what YeHa stands
for which is Youth
Education Health Advice
rather than the tagline,
because not that many
people are actually
aware of what YeHa
stand for.

Logo |

The feedback for this
was, Claire advised
me that yes YeHa are
set in North Belfast,
not everyone in North
Belfast use the service,
it is only certain areas

in the north of Belfast
that use the services
provided by YeHa.
Adrian made the
suggestion of marking
on the logo the location
of where YeHa was

in North Belfast, |

didn’t want to make

the dot obvious so |
made it simple yet still
noticeable and | made it
match the colour of the
letters.

Logo 2

The feedback for this
was that because it was
done portrait it could be
harder to use as it could
be awkward for placing
on things like the
website. However they
did like the idea of it,
they just agreed it could
be awkward and hard
to use. The changes |
made to this one were
instead of making the
letters the colour | made
the exclamation mark
the colour and the
letters black, so they
stand out against the
coloured background.

Logo 3

The feedback for

this one was that to
try it with a border

of a speech bubble
rather than just the
block colour. | tried
two options for this
one, the one with the
black background
and then one with the
outline of the speech
bubble. Out of the three
logos this was seen

as most suiting of the
brief and emphasise
what YeHa do with the
conversational element,
as YeHa are a group
which talk to young
people to help them
relating to their one to
one support groups.

Mock Up

I have put each of the
logos on different mock
ups:

« website

« pullup banner

- stationery

« hoodie

« polo shirt
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Website Mock Up

rouP work  communc i > ™ z.wj

PROGRAMMES  EDUCATION

yehaproject.com

WELCOME TO THE YEHA PROJECT

‘THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN NORTH BELFAST AGED 12-24 TO
‘TACKLE ISSUES AFFECTING THER HEALTH AND EMOTIONAL WELL BENG. OUR WORK
'WITH YOUNG PEOPLE EMBRACES THE CORE PRINCIPLES OF YOUTH WORK WITH
THERAPEUTIC APPROACHES.

-
2 vehaproject.com

WELCOME TO THE YEHA PROJECT
TH YA P 5 YOUNG FROPLE M NORTH BELTAST AGED 12-24 TO TACKL SSUES
VL BENG 002 WERK WITH YOUKG o
T APROACHES
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Pull Op Banner

()

YOUTH EDUCATION

HEALTH ADVICE

SUPPORTING

YOUNG PEOPLES 8

HEALTH
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Stationery
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Hoodies
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Polo Shirt
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Logo 2
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Website Mock Up

HOME

WELCOME TO THE YEHA PROJE
‘THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN NORTH BELFAST AGED 12-24 TO
TACKLE ISSUES AFFECTING THEIR HEALTH AND EMOTIONAL WELL BEING. OUR WORK
'WITH YOUNG PEOPLE EMBRACES THE CORE PRINCIPLES OF YOUTH WORK WITH
THERAPEUTIC APPROACHES.
i N T
READMORE g A U

PROGRAMMES

EDUCATION

GROUP WORK

1539 Thu240ct

yehaproject.com

yehaproject.com



Pull Op Banner
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Stationery




Hoodies
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Polo Shirt




Logo

YEHar el
YEHA - feud
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YOUTH EDUCATIEN HEALTH ADVICE

YOUTH EDUCATICH HEALTH ABVICE

J
YOUTH EDUCATION HEALTH ADVICE

J
YOUTH EDUCATION HEALTH ADVICE

YOUTH EDUCATICH HEALTH ADVICE

EDUCATION HEALTH ADVICE
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[\EHA

YOUTH EDUCATION HEALTH ADVICE

YOUTH EDUCATION HEALTH ADVICE

EHA!

YOUTH EDUCATION HEALTH ADVICE

YOUTH EDUCATION HEALTH ADVICE

YOUTH EDUCATION HEALTH ADVICE




Website Mock Up

PROGRAMMES ~ EDUCATION ~ GROUP WORK ~ COMMUNT| etk

m yehaproject.com

WELCOME TO THE YEHA PROJECT

‘THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN NORTH BELFAST AGED 12-24 T0
‘TACKLE ISSUES AFFECTING THER HEALTH AND EMOTIONAL WELL BENG. OUR WORK
'WITH YOUNG PEOPLE EMBRACES THE CORE PRNCIPLES OF YOUTH WORK WITH
THERAPEUTIC APPROACHES.
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Pull Op Banner

YOUTH
[EDUCATION
HEALTH ADVICE
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Stationery
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Hoodies




Polo Shirt
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Final Logo Idea

Final Logo Design

The logo that | will pitch
to YeHa is my logo 3
idea. | chose to go with
the version with the
speech bubble outline
as the main logo and

Colour Palette

Yellow
#fff100

Purple
#92278f

Red
H#Hedlc24

Mock Ups

| have tidied up each of
the mock ups and | have
put each of the logos on
different mock ups:

«  website

« pullup banner

then use the black
background design one
for the hoodies and polo
shirts, so they stand out
more. | was advised

by Claire and Adrian

Blue

- stationery
 hoodie

« polo shirt

| have also included the
frames for the GIFF that
will preview during the

to make the colours
brighter to make them
stand out even more.
Below are the new
colours and their hex
codes.

#00aeef

Green
#8cf758

Orange
#f7941d

pitch to the YeHaq, to
allow them to see a bit
of motion to the logo.
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Final Logo Design

YOUTL) EDUCATICH (JEALTH ADVICE

YOUTH EDUCATION HEALTH ADVICE

YOUTH EDUCATICH HEALTH ADVICE

YOUTH EDUCATION HEALTH ADVICE

YOUTH EDUCATIOR HEALTH ADVICE



Website Mock Up

HOME

gifls

A WELCOME TO THE YEHA PROJECT
THE YEHA PROJECT SUPPORTS YOUNG PEOPLE IN NORTH BELFAST AGED 12-24 TO
TACKLE ISSUES AFFECTING THEIR HEALTH AND EMOTIONAL WELL BEING. OUR WORK
WITH YOUNG PEOPLE EMBRACES THE CORE PRINCIPLES OF YOUTH WORK WITH
THERAPEUTIC APPROACHES.
|
READ MORE .

yenaprojectcom

PROGRAMMES

EDUCATION

GROUP WORK

A SUPPORT PATHWAY I
REACHNG EMPOERMENT -
TARGETED TOWARDS 1 - 18

READ MORE

yehaproject.com

A0,
iy
SARDL

NUT25
Focus Ty -GS

TEBNAGERS SOMETHING TO
Focus o

63



Pull Up Banner

MS\UPPURTS YOUNG
PEOPLES HEALTH &

WELLBEING\d
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YOUTH EDUCATION
HEALTH ADVICE
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Stationery

65



Hoodies




Polo Shirt
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GIFF
Framel Frame 2

YOUTH EDUCATICN HEALTH ADVICE ) YOUTH EDUCATION HEALTH ADVICE

Y@Uﬂ @& (EALTH ADVICE YOUTH EDUCATN I-EAI.TI-I ADVICE

frame S Frame 6

YOUTH EDUCATION HEALTH ADVICE EDUCATION (EALTE ADVICE




Pitching the Logos

Feedback

Logo

Tag line has to be on the
logo - Adds significance
to the logo.

Logo needs to attract

key audience.

My logo:

« Bubbly.

« Attracts kids.

« Speech bubble has a
soft effect.

« However it can
appear too youthful,
aimed more at
young people (under
16s) isolates service
users in there 20s.

Catherine’s logo:

« Really liked the
boldness of the
colours.

« The crisp design.

« Though the font
choice was too
sharp/harsh.

Jade’s Logo:

« Speech bubble
showed the
conversational
element.

« Font was a soft font.

« Liked the gradient
colours.

Community partner

chose:

Jade’s logo.

Website

User guidelines to be
created to act as a
tutorial,

They liked the

« Animated statistics
under the hero
image.

« 4 statistics
highlighting the
achievements of
YeHa in one
colour.

* 4 Youth programmes
icons under the
statistics.

-Youth -Education
-Health -Advice

Need to identify a

colour for each of the

categories.

Community partner

chose:

My web template, with

Jade’s theme.

Banner

* Incorporate old
tag line on pull up
banner.
‘Supporting young
peoples health and
well being'.

+ Logo needs more

presence on the
banners.

Liked the bold colours
of the banners, would
like to incorporate
more text.

Community partner
chose:

Jade’s layout with the
incorporation of my text
element of what YeHa
stood for and their old
tagline.

Clothing

Hoodies to match
the colours in the
gradient logo.

Black and white/Grey
scale logo on the
coloured hoodies, so
logo is not lost in the
colours.

Polo shirts to have
the same design as
the hoodies.

Stationery

Community partners
liked the black
notebook featuring
the logo, with the
colourful business
cards.
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Final Logo

About the Logo
This logo has a dynamic  written style type as it what the colours look
style. It has a great gives the logo a more like as a gradient.
incorporation of the personal appearance.
exclamation mark and Below are the new
the use of a speech colours, their hex codes,
bubble and hand their CMYK codes and
Colour Palette
Yellow Light Purple
#ffEGOO #b21f93
CMYK:34910 CMYK:409200
Orange Dark Purple
#e94d28 #6c268a
CMYK:0 8188 0 CMYK:798930
Pink Blue/Green
#e81545 #61bb95

CMYK:09560 CMYK:63 0520




Final Logo Design

YeHa

Youth Education Health Advice

Youth Education Health Advice Youth Education Health Advice

7
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Website Mock Up

FROGEAMMET EDUCATION  GROUF WTEE (WSS

WELCDME T THE YEMA PROJECT

i (0 T8 N v FERT

j oo ) i Iy

€& SUPPORTING YOUNG PEOPLE'|
HEALTH AND WELLBEING *



Pull Up Banner

Youth Education
Health Advice

Supporting young
people’s health and
wellbeing
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Stationery




Hoodies
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Polo Shirt
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Work Allocation

What needs to be done

Set Film Dates

Book Equipment

Reply to YeHa

Storyboard Video & list of questions

Film Video

Edit Video

Add motion graphics

Email YeHa regarding domain name & website content
Create website and add content

User Guide

Brand Guidelines
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Filming

Video Research

In the first meeting with
Sean we asked him if

he would like a video
created which would
represent YeHa, and the
programmes they offer
and what they do in
their local community.

We suggested that we
would display this on
their new website and
their Facebook.

We all were in
agreement that this
type of content would
be important in the
relaunch of YeHaq, as it
can represent and show
what YeHa do and is

a different element to
have on the website for

both funders and the
young people to see.

In the discussion about
the video we suggested
doing a service user
experience in an
interview format with
motion graphics added
to the video to make it
more contemporary,
appealing and
interesting for people to
watch.

We started to consider
and brainstorm more
ideas in how to layout
the video. Our first idea
was to open with the
video with the logo, then
have a motion graphic
with the young peoples

voice narrating over the
video, as this would be
capturing someone’s
experience who has
taken part in YeHa.

So from our group
meeting the key things
we agreed upon was
that it needed to be eye
catching and captures
an experience but also
informing the user of
what YeHa does.



Filming Dates

Friday 29th November 2019

Location

e AYE (Ardoyne Youth Enterprise), Flax Street, Belfast

What will be happening

« This session will have the girls engaging in a community give back.

« The girls will be decorating boxes for Christmas hampers that will be
donated to St. Patrick’s soup kitchen.

« The girls will write positive messages of hope and then fill the boxes with
food.

Monday 2nd December 2019

Location

« The Community Hall at St. Marks Church of Ireland - 119 Ligoneil Road,
Belfast

What will be happening

« This group will be participating in a session around Life maps.

« The group had requested some therapeutic art based work alongside
mental health awareness.

« YeHa have created a session where the girls will creatively map out their
life from when they were born until now.

« They will look at all of the things that they have accomplished and
overcome within their lives.

« This correlates with the message of mental health as it will look at their
journey up to now and how it shapes their perspectives about themselves
and their futures.

Thursday Sth December 2019

Location

« Flex Fitness and the YeHa buliding, 51-59 Ardilea Street, Belfast

What will be happening

« The boys are talking part in a fitness class in Flex Fitness.

« The boys are learning how to use gym equipment safely and they are
gaining an OCN (Open College Network) qualification in this.

8l



82

Recce Images
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Recce Images
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Interview Question

We asked a number of the young people questions based on their time in
YeHa below are those questions:

+ How long have you been coming to YeHa?

+  What do you enjoy most about YeHa?

+ Have you made any new friendships since coming to YeHa?

«  Have you learnt any new skills at YeHa?

« Has YeHa been a positive experience for you?

« Do you think you will continue your journey with YeHa?

« Do you enjoy working on community projects?

« Do these activities have a positive effect for you?

We asked a few of the staff questions based on their time in YeHa below are

those questions:

+ How long have you been working with YeHa?

+  What do you enjoy most about YeHa?

+ Do you feel that the young people learn any new skills at YeHa?

« Do you feel like YeHa been a positive experience for the young people?

« Do you feel like that the community projects the young people work on are
effective?

+ Do you feel these activities have a positive effect on the young people?



Storyboards

Trailer - Paper Drawing
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0(d Website

What it looked like

The YEHA Project

HOME  ONETOONESUPPORT  GROLPWORK  SCHOOLS ~TRANNG  VOLUNTEERNG EVENTS  ASPIRE  PRIVACY POLICY

Youth Education Health Advice

Posted on Apll 25, 2018 by Sean Devin

coreprincpls f youlh work wit theapeutic approsches.

Category: New Posts

Read more

Proudly powered by WordPress  Theme: Bk

[0 = ot secure — yehnic < °

‘The YEHA Project

pprin Yo e e Welbeng

HOME

ONESUPPORT  GROUPWORK  SCHOOLS  TRANNG  VOLUNTEERNG  EVENTS  ASPIRE  PRIVACY POLICY

+ move making
* artprjects

« gardening projects
« DJtrining

« uipsou

« information wokshops
- residentls

& chmore

16you,0ra group o riends

Mot Secre — erusie 2 °

Proudly pawered by WordPress | Theme: Bulk
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‘The YEHA Project

uppring Youn ais st Wy

HOME  ONETOONESUPPORT  GROUPWORK  SCHODLS TRANNG  VOLUNTEERNG EVENTS ASPRE  PRVACY POLICY

One to One Support

Identty coping mechanisms & suppor you ncvecoming challenges.
Some reasons why young peole come to one-0-one suppor nlude:
« seltesteem & selfconfidnce esues

« bereavement

« asues with school

o ssues with familfriends

« personaldeveopment

= socilsils development

« esilence deveopment

Proudly powered by WorcPress | Theme: Bk

ool o 3 ot secure — yehnic c ollelolm

‘The YEHA Project

Sopprin Youn el s s ey

HOME  ONETOONESUPPORT  GROUPWORK  SCHODLS ~TRANNG  VOLUNTEERNG  EVENTS  ASPRE  PRIVACY POLICY

Proudly pawered by WordPress | Theme: ulk



What it looked like

ot secure — yehnic < olololm

‘The YEHA Project

ppring Youg e e Wb

HOME  ONETOONESUPPORT  GROUPWORK  SCHOOLS ~TRANNG  VOLUNTEERNG  EVENTS  ASPIRE  PRIVACY POLICY

1. Youth Work Level 2 Avard
2. Peer Mentoring Level 2 Award

3. Mentoing Skilssnd Techniques Level 2 Award
4. Mental Health Avareress Level2

5. Adventure Leaming Lve 1

6. SelfDeveopments Lerel 1 and Level 2

ourquales

Pricng:

Proudly pawered by WordPress | Theme: Bulk
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The YEHA Project

HOME  ONETOONESUPPORT GROLPWORK  SCHOOLS ~TRANNG VOLUNTEERNG EVENTS  ASPIRE  PRIVACY POLICY

Proudlypawered by WordPress | Theme: Bk
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‘The YEHA Project

Spprin Yo Peopes et snd Wb

HOME  ONETOONESUPPORT  GROUPWORK  SCHOOLS ~TRANNG  VOLUNTEERNG EVENTS  ASPIRE  PRIVACY POLICY

Volunteering

Who volunteers with YEHA?

« Post/curent seice users.
= Young people waning o have an actv ol ntheir community
« Through school based per mentorng projects

Whats involved with volunteering at YEHA?

+ pocredted ainng programmes.
* ganising communty evnts

« hesisting youh workes i programme delvery
= Supportng a community garden programme.
« Supparting local communty ntiatives

How 1 volunteer at YEHA

PLEASE NOTE - There s Imited availabilty o volunteringapportniies

Proudly pawered by WordPress | Theme: Bulk
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‘The YEHA Project

i
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Privacy Policy

PRIVACY STATEMENT

About ue

Belfet, BTI4T0G.

We respect your privacy.

entrans et

Why we cllctyour Personal Data

Performance and maintenance of a contsct
Provicion o ther cervices

Improving our xisting products and senvices
Developing new products andsenvices
Responding o requests and providinginformation

Securty of yourPersonalData

personal ata.

Types of Personal D

Information about acoount balances and outstanding blances
Information about how you use products & senvices suppld by us

ndiiduls fom extemal pates.

How long we keep dta

w
Howwe may use PersonalData

The business ma use informaton held sboutyou i the folowing ways:
Provding requested informaton about products

Seting up new accounts snd bilngdetat

Monioring product sage.

Generating and sendinginvolces.

Monioring payment activy and mansging debt

To enabe s o comply with any lega f reqiatoryreqirements
Toprotectorenforce ou rights o th ightsof any thid arty
10 thedetectionand prevention of raud and athercrime

Actvities that require your consent

Who we shareinformation with

assistance i rotecting ou ights

PN Inth

able to control how s used by thase bodies,

How to contact us

How we address your ights
Weapt

Informatin s ppropriately managed.

The ightsthatyou have avallabe toyou nclude:

iight -
dsclose we wil explain hs o you

hat we hold. You mayalso contact s o correctany etors that younotice.

You are abl o withdaw any such consent at ary time.

forexampls.

wecannot fullycomply.

. This may ocour

dat

Intematonal

s being managed i the UK

How to make a complaint

Changes to our privacy notice

youby emalor
information,

Proudly pawered by WordPress | Theme: Bulk
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New Website

What it looks like

°
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The YeHa Project The YeHa Project
ik duns i i B8 Vome Proganmas Conmunty  Contt i

Gallery g rengrecpuon € wamen Homo  Programmes  Community Contact  Gallery

Trailer

Welcome to The YeHa ﬁroject

e (Youth Education Health Advice) deliver  wide range of
youth support services aimed at tacking ffecting young
people’s mental heath and emotional wellbeing. We support
young people aged 12 21 from North Belfastto oyercome!
Ramers o reaching e potenal

Watch Trailer

Search

N
This year we have had

About This Site

® o ® ®
150 26 125 56

Participating young people Different youth work People who have benefited Peer mentors G O e e e G A o
programmos from one 1o one support
programme
“
BUSY, EXCITING, MAD! A =

Young Parson

The YeHa Project =
opotog g e koo Home  Programmes  Community  Contact  Gallry
Search

About This Site

Programmes

Group Work Schools, Training programs

Fitness, Adventure based One to One Support
Activities

Find Us Search
T

About This Site




What it looks like

Find Us

Find Us

The YeHa Project

B Yong s £ WA

Home  Programmes.

Youth

Community  Contact  Gallry

We offer awide range of opporturites through our programmes for young people aged 1221 from North
Belfast. These are beneficalin helping to

= Increase confidence and selfestoem
= leam more about issues affecting young people
= Get support and encouragement from peers

* Meet new people

thiough a ange of
= Preparing young people for employment and raining

Programmes

About This Site

The YeMa Project

e
opong

i
At

focus on health. Programs
Include: YEHA deliver  wide
ange of programs with a specific
focus on healh. Programe

+ Eercise and Nutition

our
of gymmember

ngepisteotn sy

iness, Adventure based
tvtiss YEHA delier a wide
nge o programs with a specific

lude

Adventure Learing
utdoor Activites, Summer
Camps and Toke 5

Finess Classes

ips and to engage in fitness programs in thei ocal area.

2 Community ts Clubs,

Programmes

Search

About Thi

Home  Programmes  Community Contact  Gallery

Find Us

Find Us

The YeHa Project
g e o ) Home  Programmes

Education

We offer programmes and support to Post Primary Schools n North Belfast.

ASPIRE: Th programme supports young peopleto develop confidence, ealse thir potential and
overcome barriers o achievement i thei education. There s are  fange of group work sessions, e o
one support and vocational skills development within this program

Breakihrough: This group work based program focuses on Citizenship, Personsl Development snd Good
Relations. Delivered n partnership with Ashton ths program provides young people wth oppy
dovelop skl ina wide range of areas including, Health and Fitness, Sports, Musc,
An

gta Fabrication and

Carezone Schaols Program: This program is curtently based in both Mercy College and Grs Mode.
purtnership with Streetbeat Youth Project. This program involves training pupls o support o

People and to signpost them to support services I th school. YEHA and Streetbeat offer one o one.
upport 0 puplls referred t the serice. Referals can be selreferai, pastoral care team referale of
referras from Peer Menor

Training Programs

VEHA provide Traning

young people. s loam o

Knowledge 1 deliver youth programs and gain practical experience under the guidance of

YEHA are an OCN Delivery Centre. We curretly provide sining i

Vouth Mentoring

Vouth Work

Health and Finess
Advnture Learning
Mental Health Awareness

For

by emalt .

About This Site

The Yea Project

e
opotog g Fcg e ooy

dvice

One-to-One support provides
cafe and confidential pace with
frendly, experienced staff o
explore any issues affecting
Young people’s mentalhealth or
wellbeing.

Some reasons why young people
come to oneto-one support
include:

- selfesteem & sel-confidence issues

« issues with school
» ssues with famiy/fiends
« personaldevelopment

= socil skils development

Mentoring, Life Coaching or C 1

Referrals are taken schools, s,

selfreferal. If
You would like to discuss any furtherinformetion on the one-to-one support or would ke to make &
referral please send us an email (o yehaproject@gmail.com

Programmes

About This Site

Community  Contact  Gallery

Home  Programmes  Community Contact  Gallery
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What it looks like

Lo ot Secure —yeraproc com 3 olle

m The Yok Projct

Community

e Zone.
development ot poor ment
North Befast. The projecti led by the Lighthouse Charity and brings together @ number of key

local residents.

tthe heartof Jand
toor for

The aimof ild

capacity to support them to take action o ncrease hope and care inthe ars.

an we have trained local young

people as Champions'helping Tocal
young people.

About This Site

i <o [FreeRmr—— °

M The YeHa Project
hliod bl b O Home' Proas  Conimiy GGl Oy

Emait yehaproject@gmall.com

Facebook@yshabelfast

oject
Phone 02890757809

Addross: YEHA, Fex Centre, Unit 8, Ardoyne Avenue, Befast, BT1470A

Find Us Search

[ B

About This Site

[0 [ ER— °

@ The Yol Projct

Find Us Search
[ B

About This Site




Trailer Video

Screenshots

€ =¥ support
7 B Young
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Screenshots

Trainin Proramgvés

N

Advice Support




Screenshots

yehaproject.com

The Science Shop

Celebrating 30 Years

Video created by Interactive
Media students working in
partnership with:

Ulster .
University
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Vinyl Boards

What are they?

For our exhibition in The exhibition is when created to go with it.
January we, as ateam,  our community partner

had to create two vinyl  will see the final visual

boards for our display. identity and all we have

YeHa

Youth Education Health Advice

Supporting Young People’s Health & Wellbeing
What do YeHa do

In the past year Yeha have had:

150 26 125

particitating young peopie different youth work programmes peaple who have benefited

’ f Yeha Belfast | www.yehaproject.com




What are they?

On the boards we have
explained what YeHa
does. We have also
included a picture of

one of the activities
they, the new website,
hoodie and polo shirts,
our process on how we

The Team!

Ca rel

got there, alongside

pictures of us as a team.
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Final Thoughts

Communication

| feel like the
communication
between us as a

team was very good
and very consistent.
We worked well and
always discussed with
each other and kept
each other in the loop,
everyone knew what
they had to do and
what everyone else was
doing. We were always
helping each other
with feedback on each
others work.

We as a team used
Basecamp as well as a
Facebook messenger
group chat to keep in
contact with each other

through out this process.

We communicated well
with the community
partner, YeHa. We

got information that
we required of them

in the desired time
period we had asked
forit. They were always
helpful in giving us the
information that was
asked for. When it came
to the dates for filming
they gave us a detailed
list of what they were
doing and where they
will be on each of the
dates. Also when it
came to meeting with
YeHa face to face they
were always very helpful
and friendly.

We used email to keep
in contact with YeHa
throughout the process.



Team Work

The team consisted
of myself, Jade and
Catherine.

As a team we worked
effectively. We were
organised and had
everything done for
when it was assigned to
e completed.

For the pitch to the
community partner
each of us presented a
logo that was in fitting
with the brief and that
suited the community
partner well. The
community partner was
very pleased with what
we had pitched and
loved all three of the
designs.

In terms of work load,
we assigned equal

roles and split the work
evenly. We made sure
that everyone was
happy with their role. We
helped each other when
we needed it.

Everyone pulled their
weight and we all
worked equally and
together as a team.

| think the team | was
working with were very
good to work with and
I'd be happy to work with
them again in the future
if the occasion arose.
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Visval Identity

| feel like the visudadl
identities that we
created individually for

our community partner,

YeHaq, fitted their brief
and exceeded their
expectations.

Each of our individual
logos were to a high
standard and matched
the brief and the
community partner
was very over positively
whelmed with all the
different variations and
how different it was

to their old logo and
how they would have
never thought of any
of the ideas that we
came up with, but yet it
they all represent YeHa
perfectly.

With the final logo that
was chosen, | feel like it
adds a new fresh look
for YeHa. The gradient
adds a more modern
feel to it.

The speech bubble
incorporated the
conversational tone that
YeHa have, with their
mentoring programmes,
one to one support
groups, etc.

The colours that were
chosen with the logo
worked well and were
easy to work with.

The colours added a
boldness to logo, that
wasn't quite there in
their old logo. It allowed
the logo to stand out.

Overall | think we
created a new visual
identity that met the
brief well and that the
community partner is
please with.
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