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INTRODUCTION

This book is a production log that details 13 weeks of client 
work. The work in this log is from our client “The Pink Ladies“. 
Our team consists of myself, Cory Mcshane and Eoin 
Stewart. 
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THE BRIEF

THE CLIENT

The pink ladies originated from a powerful protest outside 
Stormont against the lack of support and funding for Breast 
Cancer from the government. They wore Pink during this 
protest and became known as the Pink Ladies.
The Pink Ladies currently support survivors of cancer, those 
currently in treatments and the families of the effected. They 
having monthly meetings and daily events. The Pink Ladies 
have been helping people all over Northern Ireland for 15+ 
years and have made significant progress when it comes 
to ensuring funding to help drive their organisation further 
to allow them to help more people. The Pink Ladies started 
with the overall aim to help women with breast cancer. 
However as they got bigger, they were able to extend their 
organisation to include the Pink Panthers and Hugs.

THE PROJECT

The Pink Ladies require a new visual identity and a website 
that provides accessible information with ease. For the 
website they are looking 1 video, 3 minutes; that showcases 
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the work they do. The Pink Ladies require separate pages for 
their sub programmes like The Pink Panthers and Hugs. They 
also require a single email system that will distribute emails 
to their customers/supporters. To make it easier for our client 
to manage the website after our completion, we will create a 
manual that clearly shows how to maintain and upload content 
to the website. When we have created the new branding, 
we will also create branding guidelines that the Pink Ladies 
can follow to maintain their new visual identity. Our client 
also mentioned that it would be good to make a printed out 
colouring book for people to do as an activity. Currently the 
Pink Ladies have no website to compare to similar agencies 
which gives us a great opportunity to create new branding and 
online presence to support the growth of the Pink Ladies and to 
open up them up to new audiences.

THE TARGET AUDIENCE

The target audience for the project can be placed into two 
groups, primary and secondary users.
Primary Users:
Those who are affected by Cancer.
Secondary:
Those who want to learn more about Cancer, support friends or 
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family members effected by Cancer, and volunteers.

The Pink Ladies currently do not have a website and want 
to expand the scope of their services and bring in service 
users from outside of Derry-Londonderry, we want to create 
a website which has all the information required for a new 
service user to become involved.

THE DELIVERABLES

The different types of deliverables that are needed to expand 
the Pink Ladies aim for the organisation are listed below:

We will provide the Pink Ladies with a new visual identity; 
this will include new branding for their existing logos (Pink 
Ladies/Pink Panthers/Hugs), it will also include a printed and 
PDF version of their new Brand Guidelines. This is a detailed, 
annotated manual on how to use their logos. Whether this be 
on printed or online use
•
We will also be providing them with a new website, The 
Pink Panthers and Hugs Support Group will also be getting 
standalone pages on the site.



Page 7 

•We will deliver a promotional video show reel to show all of 
the activities available through pink ladies to funders, potential 
users and the general public.
•
We have also been asked to feature printable activities like a 
colouring book
•
We will deliver a detailed manual on how to upload content 
and other features on the website.
•
We will be creating Leaflets and Flyers for the Pink Ladies to put 
where needed.

BENCHMARKING

We have reviewed 9 different cancer organisations and 
the best one we had reviewed as being best practice was; 
Macmillan Cancer Support based on the features they had, 
the website was welcoming and brought people in with a 
warm video and text approach that draws the attention of the 
users instantly. Modern website design with a personal touch 
keeps the user on the site and allows them to find what they are 
looking for with ease.
Another best practice website we found is from another 
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charity called the National Breast Cancer Foundation, it is 
very aesthetically pleasing, and smooth to navigate, it has a 
personal look and feel that which is what we need to have in 
ours to make it feel like its personal to the user.
From the benchmarking that was done we found that Action 
Cancer was not held to the standard in which we had expected 
to find compared to the others we had looked at due to issues 
with the layout and general needs in which we would expect 
from a website, it was badly constructed in terms of how 
to navigate throughout and find information that would be 
relevant to the user.
Overall based on the benchmarking, we will be ensuring 
that we provide the Pink Ladies with a website that not only 
provides users with the best experience possible but allows the 
user to get the information needed while sticking with a clear 
and concise design approach that compliments their brand.
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Benchmarking similar charities

As part of our planning process we have looked at nine other cancer 
related charity organisations that supply the same services as “Pink 
Ladies”. These different charities are from a range of different locations 
across the globe. The purpose of this is to look at the different websites 
and review them for demonstrating examples of best practice.

The sites we have accessed during the benchmarking:

Action Cancer
https://www.actioncancer.org

National Breast Cancer Founda-
tion
https://nbcf.org.au/W

American cancer society
https://www.actioncancer.org

Cancer Focus NI
https://cancerfocusni.org/

Cancer Support Scotland
https://www.cancersupportscotland.org/

Macmillan Cancer Support
https://www.macmillan.org.uk/

National Cancer Institute
https://www.actioncancer.org

Cancer Society New Zealand
https://www.cancer.gov/

Canadian Cancer society
http://www.cancer.ca/en/?region=qc
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SCORE:

Action Cancer: 32%

National Breast Cancer: 50%

American Cancer Society: 41%

Cancer Focus NI: 41% 

Cancer Support Scotland: 50%

National Cancer Institute: 50%

Cancer Society New Zealand: 47%

Canadian Cancer Society: 52%

Macmillan Cancer Support:53%



Page 14 

CANCER CHARITY WEBSITES BENCHMARKING RESULTS

For benchmarking we used 9 different cancer charity’s websites from the UK, 
Australia, America, Canada and New Zealand. We then scored each of them 
using the table above to give us their total score.

As you can see from the table Macmillan Cancer Support have the highest 
overall total at 53%. The table shows you that the Macmillan Cancer Support 
website has the highest score by using modern web design to give the user 
a better overall experience while also making information easier for them to 
access without having to click into another page. This does not mean that there 
is no room for improvement.

Canadian Cancer Society is the next cancer associated website. With a 
score of 52% this website still holds up with it’s contemporary web design. 
The design is simple and allows the users again easily navigate the site to 
find whatever their looking for. On the homepage their is a selection box 
that allows the user to select if they: “Have cancer, are a friend or family 
member of someone who has cancer, want to help, want to stay healthy”. By 
selecting one of these it takes the user to the information relevant to what they 
specifically want. This site also uses a fully exposed roll-over on the navigation 
bar, when expanded it shows more categories the user can choose from. 
This will allow them to get to places quicker, meaning less time clicking into 
unwanted pages.

These next three websites all have the same score of 50%; National Cancer 
Institute, Cancer Support Scotland and National Breast Cancer Foundation. 
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National Cancer Institutes website  has a simple but effective user interface 
which creates a lot of blank space so information is not cluttered. The site 
uses a hero image and a small slice of information in the top left of the centre 
image to identify who they are. Further down the homepage their social media 
is on display in boxes across the screen. By containing everything to boxes it 
helps create that non-cluttered look. One problem with the website is that the 
animated roll-over animations on the Navigation Bar; lag and slow the site 
down, it is unfortunately noticeable.

Cancer Support Scotland’s website is another great example for using blank 
space and aligns specific content to the centre of the page. This site is also 
made using Word-press, a cheaper option to creating a website which allows 
back-end users to easily upload content to the website. This would also make 
it simpler to set up new pages in the future. Word-press would also allow us to 
use different plug-ins to achieve things like event updates. The Cancer Support 
Scotland websites use of Word-press is very effective yet there are a few 
issues with content not lining up on the homepage and others, meaning that 
more time needs to be put into the website, doing this would give it a higher 
score.

The National Breast Cancer Foundation’s website is elegant in it’s design of 
content and colour. The simple colour scheme of Light Pink, White and Dark 
Gray works perfectly with their fade-in navigation bar which transitions from a 
static top navigation bar to a sticky navigation bar. This feature along with the 
content design makes navigating the website a very satisfying, aesthetically 
pleasing experience. The downside to this website is getting to pages you 
want quickly.
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The Cancer Society New Zealand follows behind with 47%. This website is 
basic but it does provide all the information their audience would need as it is 
accessible in the main navigation bar. The loading time of the site is nearing 6 
seconds, this is too long to be waiting as most people would instinctively click 
back for it not loading quick enough.

American Cancer Society’s website is scored at 41%. It is another simple yet 
effective use of modern web design yet it lacks ease of navigation to make it a 
effective user experience. For example, if the user wanted to get to the cancer 
atlas, the user would have to go to the site map to find the link under “our 
research”. However, when the user goes to the our research page there is no 
link to the cancer atlas. On our future site we must makes pages easier to find 
and if there are not links to them, then we need to make them visible or remove 
them entirely if not needed.

Cancer Focus NI is a website is heavily animated and hard to navigate. The 
slow loading times on pages really let the user experience down. The amount 
of times you have to click on links to get to small information is excessive. The 
design and simple colour scheme of this website sets it apart from the other 
negative aspects of this website. It still needs some improvements to get a 
higher score than 41%

The Action Cancer has a score of 32%, this score reflects the state of this 
website in its broken content. The examples for this are the newsletter not 
scaled correctly, the navigation bar overlapping, their socials not fitting in line. 
Fixing these major layout issues would give this website a higher score.
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TONE, MESSAGE AND STYLE

The style will be consistent throughout the project including the 
logo and sub-logos. This will be determined by the audience, 
since it will mostly be cancer patients, family members, friends 
and those who want to learn more about cancer. It will be 
welcoming, and the goal of the visual identity will be to make 
it feel personal. The message will be; to support people with 
cancer and their families on coping with it, there will always 
be help there for those who need it. The overall tone will be 
engaging and welcoming but professional as it is a sensitive 
subject.

TIMING

Our Production schedule for deliverables has been decided, 
Week 6 - Monday 28th October to Friday 2nd November 
will be the pitch, where we will pitch our individual work on 
the visual identity and to choose one to go forward with. We 
will create mock- ups of the website for the pitch. We will be 
informed of events we will need to film in the coming weeks. 
We will consider the technical side of the website such as when 
we should put it up and what back-ups are in place in case 
something went wrong with the version we were working on. 
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By the end of week 12 - Monday 9th to Friday 13th December 
everything will be fi nished and ready for the exhibition on 9th 
January 2020 at Ulster University in Coleraine.

PRODUCTION SCHEDULE
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THE BUDGET

We looked at multiple domain names such as Pinkladies.co.uk 
which came to £0.99p/1 year, compared to Pinkladiescharity.
org at £15.99/ 1 Year, which could be preferable as similar 
organisations would prefer .org, the domains were researched 
using 123-reg as it is known as a reliable source for domains.
We will be using Wordpress to showcase the website as 
it is easy to use and it will provide the Pink Ladies with the 
opportunity to keep on expanding and keeping everyone up 
to date as its an easy service to use. Price of Wordpress will be 
£7 a month.
The Pink Ladies had discussed with ourselves that they would 
like to take different leaflets and flyers online so that more 
people can have access to them rather than spending some of 
the budget on printing which worked out around £214.80 for 
2000 Letterheads with 120gsm Paper Type.
2000 Leaflet for £110 with 130gsm Paper Type.
10 Colouring Books would be £60.50.
The Brand Guideline book for 2 printed copies would be £17.
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THE TEAM

The team is Cory McShane, Jacques Ball and Eoin
Stewart with the Project Manager; Claire Mulrone and Creative 
Director; Adrian Hickey. 
We will use our knowledge of Interactive Media gained
through study and experience to deliver the project to a
high standard. Our individual skills are outlined below.

JACQUE 
BALL
SKILLS:

• After Effects
• Animation/

Modelling
• HTML/CSS

• Graphic Design/
Illustration

• Product Design

CORY 
MCSHANE

SKILLS:
• Communication and

Design (Graphic
Design)

• Videography
• Photography

• Coding
• After Effects

EOIN
STEWART

SKILLS:
• Graphic Design

• Filming
• Editing

• Time Management
• Problem Solving
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FIRST DRAFT LOGOS

Below are the first logo design I have done. I did these 
designs in week 1. I wanted to originally keep things similar 
to their previous logos. Keeping the pink and the blue in 
colour. I also wanted to keep the design inside a circle so that 
they could be used in badges.

Compared to the Pink ladies and Panthers logo in the top 
right of the image, I wanted to modernise the logo and make 
them consistent the across the whole organisation.
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The second set of logos originated from the idea of turning 
the breast cancer ribbon into the “P“ in Pink.

Next I picked the font Futura PT and created the rest of what 
is the First Draft of the Pink Ladies Logo.
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I then went ahead and did the same with the Pink Panthers 
Logo but changed the sub-text to black as well as doing the 
same for the side-text.

I also designed a logo for hugs, Made it look friendly and 
more appealing than their current hugs logo.

Help, Under standing & Gr oup Support
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I then created some other various design for each logo. This 
one was created using the font bungee. I wanted to see what 
a more simplistic design would look like.



Page 25 

For this design I took the inspiration from Grease and how 
the text look on the back of their leather jackets. I feel like I 
achieved the 70s style that the pink ladies are based off.
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FINAL LOGO DESIGNS

These are my fi nal logo designs. I simplifi ed the colour on the 
main text to Magenta. I also fi xed all the text to match on the 
fonts. For the hugs logo, I added a teddy bear and changed 
the box colour to cyan.

LADIES
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This however was not the final designs for the logos. We 
eventually had our pitch where we looked over the logos 
and redesigned them to what the pink ladies wanted. We 
created a new logos for: HUGS, a new program called Pink 
Education and then an overall charity logo.

LADIES
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We then followed up by creating merchandise for the Pink 
Ladies. We created charity buckets, banners, bumper stickers 
,t-shirts and jackets, water bottles and school bags.

Merchandise
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Letterheads
I then created the letterheads for the Pink Ladies as an overall 
charity organisation. I did different colours for each sub-
group of the organisation.

[Company Name]
[Street Address, City, ST ZIP Code]
[Phone]
[Email]
[Website]

[[RReecciippiieenntt NNaammee]] 
[Street Address, City, ST ZIP Code]

Dear Recipient,

Write the body of your letter here.  To update any of the information in this letter, simply click 
and start typing!

Want to customize your color palette?  Just go to the Design ribbon, and select Colors from 
the list.  If you choose a color palette that you like, the colors of the header images will 
update, as will the text colors.  Make the document yours!

Want to change the fonts that are used?  That is just as easy to update.  Just go to the 
Design ribbon and choose Fronts from the menu options.  You can use a built-in font 
combination or choose one of your own.  

Warm regards,

NNaammee HHeerree 
YYoouurr TTiittllee 

OVERALL CHARITY LETTERHEAD
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[Company Name]
[Street Address, City, ST ZIP Code]
[Phone]
[Email]
[Website]

[[RReecciippiieenntt NNaammee]] 
[Street Address, City, ST ZIP Code]

Dear Recipient,

Write the body of your letter here.  To update any of the information in this letter, simply click 
and start typing!

Want to customize your color palette?  Just go to the Design ribbon, and select Colors from 
the list.  If you choose a color palette that you like, the colors of the header images will 
update, as will the text colors.  Make the document yours!

Want to change the fonts that are used?  That is just as easy to update.  Just go to the 
Design ribbon and choose Fronts from the menu options.  You can use a built-in font 
combination or choose one of your own.  

Warm regards,

NNaammee HHeerree 
YYoouurr TTiittllee 

PINK LADIES AND PANTHERS LETTERHEAD
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[Company Name]
[Street Address, City, ST ZIP Code]
[Phone]
[Email]
[Website]

[[RReecciippiieenntt NNaammee]] 
[Street Address, City, ST ZIP Code]

Dear Recipient,

Write the body of your letter here.  To update any of the information in this letter, simply click 
and start typing!

Want to customize your color palette?  Just go to the Design ribbon, and select Colors from 
the list.  If you choose a color palette that you like, the colors of the header images will 
update, as will the text colors.  Make the document yours!

Want to change the fonts that are used?  That is just as easy to update.  Just go to the 
Design ribbon and choose Fronts from the menu options.  You can use a built-in font 
combination or choose one of your own.  

Warm regards,

NNaammee HHeerree 
YYoouurr TTiittllee 

HUGS LETTERHEAD
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[Company Name]
[Street Address, City, ST ZIP Code]
[Phone]
[Email]
[Website]

[[RReecciippiieenntt NNaammee]] 
[Street Address, City, ST ZIP Code]

Dear Recipient,

Write the body of your letter here.  To update any of the information in this letter, simply click 
and start typing!

Want to customize your color palette?  Just go to the Design ribbon, and select Colors from 
the list.  If you choose a color palette that you like, the colors of the header images will 
update, as will the text colors.  Make the document yours!

Want to change the fonts that are used?  That is just as easy to update.  Just go to the 
Design ribbon and choose Fronts from the menu options.  You can use a built-in font 
combination or choose one of your own.  

Warm regards,

NNaammee HHeerree 
YYoouurr TTiittllee 

PINK EDUCATION LETTERHEAD
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WEBSITE
This is the fi nal version of the website. We as a team spent 
over a month setting up the website on wordpress. We had 
many issues with our Wordpress theme. For example, we had 
issues with our search icon and our drop-down menu icon not 
showing. To fi x this we used a plug-in called “Ivory Search” 
to replace the built in search function. I then edited the CSS 
Stylesheet to remove the drop-down icon, this allowed the 
menu to work as expected. I also added the ability for a 
menu to expand from the left when the plus icon is clicked. 
In this menu I added the events. Eoin later expanded this by 
adding social media links.



Page 45 



Page 46 



Page 47 



Page 48 



Page 49 



Page 50 



Page 51 



Page 52 



Page 53 



Page 54 

COMMUNICATION

Throughout this project communication has been pretty good. 
We have communicated more on Facebook messenger than 
on Basecamp as it was easier and we could also call each 
other. We however realised that we needed to upload more 
to Basecamp to even this out. Below are screen-shots of the 
conversations.
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BRANDING GUIDELINES

I created the branding guidelines and Eoin used it as a 
template to create the web guidelines along with Cory.
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COLOURING BOOK

I created the colouring book over the space of 2 weeks 
with help from Cory. We have created a small story about a 
Mother getting cancer. We hope the Pink Ladies like what we 
have created.
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PROMOTIONAL VIDEO

We had to make a promotional video for the Pink Ladies. 
Eoin and Cory fi lmed the footage over 2 days and I 
volunteered to edit as I couldn’t travel. I feel that the video 
shows who the Pink Ladies are and what they do.

https://youtube/l18G2PKKR8Y
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EVALUATION OF PROJECT

I feel throughout the project we have work well as a team. 
Every event where we have issues we managed to get 
together and fix them by communicating effectively. To 
communication with the client themselves has also been 
good. They had a clear understanding of what they wanted 
but not how they could achieve it or what they needed to 
achieve it. One of the main problems we had was getting 
repeated content from the Pink Ladies and not enough 
content for certain sections of the website. However, we 
worked with what we got and made a clean and informative 
website from it. Creating the new branding was the longest 
part of the process. It took a few months to narrow it down 
to our final designs and I feel we created some that you can 
easily identify as a cancer charity. If I had to do this brief 
again I think I would try and have a closer connection to the 
Pink Ladies. Having a closer connection to them would give 
them more trust in us and allow us to have more trust in them. 
From the merchandise to the guidelines, everything is clearly 
identifiable as the same organisation where as before it was 
hard to connect the Pink Ladies and the Panthers because 
their branding was so different.
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