






For this project, our chosen client was Carers 
NI. Carers NI are an organsation that looks out 
for carers and to make life easier for carers. 
According to the Carers NI website, they 
operate an advice and information servcie 
for carers and professionals, dealing with 
a range of issues such as carers’ benefits, 
community care and services for carers. They 
also run carers’ groups that offer carers a 
chance to meet with other carers to share their 
experiences and reduce the feeling of isolation. 
We met with Lesley, part of Carers NI, who 
explained what she wanted us to create for the 
organisation. 
Our Group was to create a short video, a 
series of posters and a motion graphic. The 
video would be a series of clips of carers 
saying three sentences, for example ‘I am 
a mother, I am a teacher, I am a carer’. The 
video is to highlight the role of a carer and 
show that they may have other responsibilities 

to balance. The posters would be to be used 
on social media and print and follow the same 
3 sentences, and the motion graphic would be 
to show some facts about carers in Northern 
Ireland. 
Since there was three in our group we gave 
the repsonibilty of the video to Lisa, the motion 
graphic to Niamh and I took the repsonsibility 
of the posters. Although we would all have our 
own input in to each of these so that they all 
had the same style and colours used. 
Throughout this production log you will see our 
design process, our communication with the 
client and how we tackled corrections to our 
designs. 





This is a page from our client brief that included our aims for the project and target 
audience.



This page from our client brief shows what other similar agencies are doing for their 
own self promotions. 



Lesley sent us their own branding guidelines, this inlcuded the fonts they use and the 
exact colours they use, this will come in useful in our editing process.



The final page included our design brief which highlighted our plans for our video, motion 
graphic and poster. 



MED526 Production Schedule for Carers NI Project 
Week  Task Aim Action  

2 Scoping the project  
 
Meeting the client 

Develop a project 
brief from the 
information gathered 
at the meeting 

Kelsey Research the 
client 
Niamh Research the 
audience 
Lisa Begin brief write 
up 
Everyone Research 
Statistics for motion 
infographic 

3 Project proposal Finalise brief  Everyone review brief 
to be able to present 
to client 
 

4-5 Similar Agencies 
Research  

Look at similar 
organisations and 
research in detail 
what works 
Finalise statistics and 
data that will be used 
in our motion graphic  
Start creation of 
motion graphic 

Everyone Create a 
detailed analysis of 3 
other similar 
organisations each  
Everyone plan 
storyboards for 
motion infographic  

6 Paper Prototype 
 
(Week 6) Meet with 
Client 

Build Mock-ups 
Present storyboard 
and mock up designs 
to client  

Niamh create 
Storyboards of video 
and motion 
infographic 
Kelsey Risk 
Assessment’s 
Lisa Write Script 
Everyone attend client 
meeting and present 
ideas 

7 Working Prototype  Begin filming process Everyone Take AC90 
camera kit out 
Everyone Capture 
footage of the carers 

8-9 Editing By end of week 8 have 
the video and motion 
graphic edited and 
ready to show client 

Niamh editing the 
footage captured 
Lisa & Kelsey starts 
the Motion 
infographic  
 

10-11 Design Adjustments Meeting with client  
Get feedback from the 
client  

Everyone Go back on 
our work and adjust 
our video piece to 
meet the clients needs 

This is our production schedule including everything we need to get done and when we want to 
have it done by. This will help us keep on track of everything if we follow it correctly. 





These were my first set of poster de-
signs, I used pictures of my classmates 
as examples of the images of carers we 
would later use. 

I stuck to all the brand guidelines in 
terms of the colours I used, which were 
the companies own red, grey and black. 
As well as the font which was arial. 

I also stuck to our plan of using the 
pictures in a collage design to show the 
different faces of the carers. Although my 
examples only have 3 faces repeated, 
in the actual designs each square will 
have a different face. This means that 
we will have to get at least 12 pictures to 
recreate this design.

I practiced with different styles including 
black and white, having the words beside 
the carers. 
Its important that we include the Carers 
NI logo in each poster as well. 



In this poster I experimented with colour 
overlays using the Carers NI red. 

I also tried to change the ‘I am a carer’ 
placement by centering it or putting it to 
the bottom, not forgetting to included the 
logo.

This was one of my favourite designs 
from this design deck as the ‘I am a 
carer’ placement doesn’t take away too 
much from the pictures of the carers. 

I experimented with using only a few 
larger images, I didn’t like this design 
as much. I thought to include all of the 
designs to show Claire and Adrian to be 
able to get more feedback from them. 



These above image designs 
are single images that the 
company could use in their 
social media platforms. Thats 
why they are square. I like 
thse designs more than the 
collage designs as I believe 
they stand out more. 
We presented the design 
deck to Claire and Adrian who 
gave us some critques on 
how we can improve. Adrian 
told me to use better quality 
pictures, and stop with the 
half overlays. If I am going to 
use a colour overlay it has to 
be the full picture. He then 
showed me some examples of 
poster work and told me to do 
some of my own to get some 

inspiration for my next set of 
designs. 

I looked at some examples 
such as this one for 
Debenhams and liked how 
it was simple but effective. 
I liked any examples that 
included a simple picture, 
bright colours and plain text 
on top of the image. 

Some examples I looked at 

incldued colour overlays which 
I thought looked nice, but 
thought that if I had to stick 
with the brand guidelines for 
Carers NI I could only use red 
overlays or maybe just plain 
black & white. 



I also looked at these poster 
designs for the charity Action 
For Children. These were 
good examples to take 
inspiration from because 
they were also for a charity, 
they used all of the Carers NI 
colours and the kind of style 
I was looking to use in the 
posters. 
Meeting with the rest of my 
group we discussed how we 
could improve our first design 

deck and follow what Adrian 
and Claire had told us. 
Firstly, we had to improve 
the example images we were 
using. This would make it 
easier for the client, as well as 
Claire and Adrian to see what 
we were planning on creating 
if the images were up to a 
better standard. 
Adrian had also mentioned 
that we could step away from 
the rigid sticking of the brand 

guidelines, in terms of fonts 
and colours and try out some 
different colours and fonts 
in our designs to see if the 
client could be pursuaded to 
go down a different path than 
simply using reds and greys. 
I was more excited for this 
as it would give me an 
opportunity to get more 
creative with my designs. 





These examples I created using stock images I 
downloaded online. These examples I made were 
intended for Carers NI social media. I created three 
different styles to let the client, Claire and Adrian 
see which one they liked the best. The first I creat-
ed using a blue colour overlay, as opposed to a red 
one, the next was just left plain colour, and the last 

was black & white. I also used the font ‘bebas nue’ 
instead of arial. I also praacticed putting the text 
behind the man to see how that would work. I quite 
liked all of these styles and think it looks much 
better using clearer images. It just sets up the chal-
lenge for us to photograph the carers in a way that 
is high quality and have a clear background. 

These next examples from my design deck were 
created using a different stock image. The text was 
once again placed behind the man except for the 
word ‘carer’. It also lists the different things that he 
identifies as which I quite like in stead of simply ‘I 
am a carer’. I also used a different font for this de-
sign in stead of arial.  And a different colour for the 

colour overlay. These are also intended to be used 
on social media. The images below are also creat-
ed in a similar way but are to show the client how 
we can place the text in different ways and have 
different colour overlays. Also we can make the 
word carer stand out more by changing the colour.



These designs were created to put forward 
a more bold statement for the social media 
platforms. They are so simple with just ‘I am a 
carer’ in capital letters and a plain sans serif 
font in front of the carers faces. The black and 

white will also highlight the logo more in the top 
corner and make everything more dramatic. 

These designs were also intended for social 
media but stuck to the orginal idea of using a 
collage of the carers. I used a black and white 
overlay in the first one and a coloured one in 
the second one. This colour was just an exam-
ple, but if the client wanted a different colour 
used it wouldn’t be a problem. The text could 

also read ‘I am a carer’ or ‘we are carers’. 



These designs were intended for social 
media also, but more specific to Facebook 
cover photos. We found it important to create 
different designs that the client could use in 
different ways such as on facebook or twitter. 
These designs would also be suitable for 
billboards or the sides of buses etc. 
As you can see, I experimented with different 
colour overlays, images, fonts and placements. 



The posters were designed with the intention 
to be used in print, as you can see from the 
example image above. I used a different 
coloured overlay for each new poster. They 
can be used individually or in a set of three as 
shown above. I also used a serif font and liked 
how it looked in these designs. 
After showing this design deck to Claire and 
Adrian they said that they liked these designs 
the most and if I could try to recreate them 
using bolder colour overlays. They said to get 
rid of the first few designs and stick to this style 
of editing. 





For the third set of poster designs, you can 
see that I made the colour overlays bolder and 
added the banner at the bottom that contained 
the Carers NI logo and website address. 

Adrian suggested this, and I agreed that it 
makes their logo stand out more and its more 
beneficial to show them an address they can 
find them with. 

I also created the posters using a black & white 
overlay. I liked this better than the coloured 
overlays as I think black & white makes the 
viewers know that what they are looking at 
is supposed to be taken seriously. I think 
however, I could’ve made the posters all as 
dark as the first poster, however because the 

stock photos i used all had different coloured 
backgrounds they all showed different when 
I changed them to black & white. However, i 
know that when I’m recreating these with the 
real images, the backgrounds will all be the 
same colour and so hopefully this will not be a 
problem. 



For these set of designs I used all the same 
red overlay to match the Carers NI red. I liked 
these designs because the red is also quite 

dramatic and attention grabbing. I think that 
the client will like these designs the most. 

These are the updated cover photo designs using the same colour overlays and design as the 
posters as to keep the theme the same. 



These designs were made using the collage style of all of the carers. I created one in black and 
white, colour, and the red colour overlay. This was just to show the client another style that they 
may like. 

I included in the design deck an example of what the designs might look like on a billboard. 





We soon met with Lesley 
from Carers NI in Belfast to 
show her our designs for her 
to discuss with us which ones 
she liked the most. 
The meeting went well and 
Lesley seemed very happy 
with our designs. She said to 
get rid of the multi coloured 
overlay and stick to the red or 
the black and white overlays 

as it fitted more with the 
Carers NI branding. 
She also said that we had to 
use the fonts that they used, 
which was arial. This meant 
that all the posters, videos and 
motion graphics had to use 
the arial font only. We couldn’t 
stray away from the branding 
guidelines in any way. 
We were happy enough to 

abde by Lesley’s wishes and 
would start editing as soon 
as we could and keep her 
updated by email of how 
editing was going after we had 
filmed everything. 



These were just a few of our email interactions with Lesley. After the client meeting we wrote 
to thank her for her feedback and send over a few designs about which were discussed at the 
meeting. I feel like our communication with Lesley was good and we always kept in contact with 
her, especially with any questions we had. 





Due to Lesley’s requests we changed the fonts to arial. At first I didn’t like this change, but 
we had to keep to what the client wants and what they think sticks to the companies brand 
guidelines. 

These were the black & white versions of the designs. 





Pre Production
Before we began filming we had to decide on what 
equipment we needed. We definitely needed a 
screen of some sort for the background, lights, 
a camera kit and a DSLR camera, as well as 
microphones. 
We filled out risk assesments that included all the 

equipment needed and the safety precautions 
we would need to be aware of when using the 
equipment. We also had to draw up consent forms 
to get the carers to sign so we could film them. We 
drew up our own one but Lesley said to use an 
official Carers NI one. 
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Carers UK model release form 
 
Carers UK uses photographs, video footage or audio recordings of carers and 
the people they care for, to help get across our messages about carers.  
 
These may be used in many different ways by Carers UK, such as in our 
magazine, information booklets & leaflets, on our website and social media 
channels and funding applications.  
 
We also seek to work with the media to ensure carers’ stories reach as wide 
an audience as possible. Often these stories rely on photographs to illustrate 
them, so it’s really helpful for us to have a stock of images we can draw on. 
 
Please tick the boxes below to indicate your consent for us to use the 
materials in the following ways for the next two years. 
 

• I/We consent for my/our photographs/video/audio taken of 
me/us to be used by Carers UK on the Carers UK website.  

 
• I/We consent for my/our photographs/video/audio taken of 

me/us to be used by Carers UK on Carers UK’s social 
media channels.  

 
• I/We consent for my/our photographs/video/audio taken of 

me/us to be used by Carers UK in Carers UK print 
material.  

 
• I/We consent for these photographs to be used by Carers 

UK media team to accompany stories in newspapers, 
magazines and other third-party publications. 

 

Signed  

 
Name: 
 
Date: 
 
 
If at any point you want to withdraw consent please email us at 
comms@carersuk.org or contact us on 0207 378 4980 

 

 

 

 

	

	

	
	
	
	

Ulster University  
 
Video Consent Form   
 
The University videographers are here to document Carers NI, taking photographs and video 

footage of the carers for use in publications and on the Carers NI Social Media platforms and 

website. 

 

We value your privacy and under the terms of the Data Protection Act we are required to seek 

your permission to keep and use these photographs if you, or those in your care, can be 

individually identified in them. 

 

By signing and dating this form, you are giving us your consent for your images to be used in 

publications and other electronic media.  

 

If you have a query about this Video Consent Form, please contact Lesley Johnston: 

Carers NI: T: 028 9043 9843.          E: Lesley.johnston@carersni.org 
 

 
 
Date:   30/11/18 
 
Event:   Carers NI Summit 
 
Location:  Tullyglass Hotel Ballymena 
 
 
Name:  _______________________________________________________________ 

 
 
 
Signature:  _____________________________________________  Date:  _______________ 
 
 
 

Official Use Only   
 
 

Name of Photographer:  ________________________________________________________________________ 



This is how we set up our equipment on both 
days of filming. It was important to get the 
lights in the right position. As you can see 
from the second picture we have rearranged 
the lights as we found in editing from the first 
day of filming the light positioning left a green 
glow around the carers. By moving the light to 

behind the carers this would hopefully remove 
any of that glow. 



Antrim Library - 7th November
This was our first day of filming the carers. 
We travelled to Antrim Library where a carers 
meeting was taking place. We arrived early 
to get our equipment set up and run over with 
Lyn what we were planning on filming and 
if she was able to brief the carers she knew 
would be willing to get filmed. 
We got about six willing carers to film in the 
end. We briefed them on what they had to 
say, but found that most of the carers we were 
filming didn’t have another job or hobby to talk 
about. Their only job was caring, and that was 
pretty fair- it is a full time job. However, this 
meant that we weren’t getting enough diversity 
between our video clips. 
We went back to Coleraine and showed Claire 
and Adrian who agreed that the footage we 
got wasn’t all great but some of the clips were 
usable. We also told Lesley at the client pitch 
and emailed her the clips so she could have 
a look at them, and she also agreed that we 
should get more footage of more diverse 
carers. Luckily we had another day of filming 
planned at the annual Carers NI summit in 
Ballymena. 

Carers Summit -30th November
Before this day of filming we kept in close 
contact with Lesley to see what time we should 
arrive, if she could organise a room for us to 
film in and if she could have organised who 
she wants to be filmed. 
We wanted to be more organised ourselves so 
we made up a prompt card that those being 
filmed could read from if they got stuck, as 
we found from our last day of filming that the 
carers got slightly tongue tied and couldn’t 
remember what they were going to say. 
The filming went well on this day we got about 
8 carers filmed, all of which were of different 
genders, ages and had interesting past times 
or jobs along with their caring duties. They all 
spoke confidently in front of the camera and 
Lesley seemed happy with our footage. As well 
as the pictures captured to be used with the 
posters. 
We were pretty confident that we got enough 
footage to start our editing process. 





We began our post production shortly after 
filming. Lisa began working on the video, 
Niamh began on the motion graphic and I 
began on the posters. We all stayed together 
when we worked so that we could ask each 
other opinions and questions on what we 
were making. Each of our team members 
opinion is important and valid as we want to 
create something the best it can be. 
We also sought after the opinions of Claire 
and Adrian especially before sending to 
Lesley for a final opinion. Lesley’s opinion 
was the one to follow in the end. 
Adrian suggested with the posters we 

change the wording from: ‘I am a mother, I 
am a teacher, I am a carer.’ to read like: ‘I’m 
a mother, I’m a teacher and I’m a CARER.’ 
Below is an example of one of the posters 
I made, I had to make 12 different versions 
of these each with a different carer we 
filmed. We are now in the final stages of post 
production, which includes polishing up our 
designs, sending them to Lesley for approval 
and sending the final product away. 
Overall I am happy with how we have worked 
in a team, the work we have produced and 
the level of commitment we have put towards 
this project. 



























This is our basecamp that we used to upload work files and communicate with Adrian and Claire. 
We created to -do lists for each other to keep us all on track with our work load. 



We also had a groupchat that we used to communicate with each other to organise how we got 
to our meetings and when we should go to uni to have our group meetings and continue our 
work. 





Overall, I believe this project to be a success 
and something we as a group have all enjoyed 
working on. It gave us a lot of insight of what it 
will be like once we graduate and have to work 
with actual clients in the workplace, such as 
meeting their needs and pushing past our own 
creative style to suit their needs. 

This was one of the limitations I was faced 
with in this project, as someone who likes to 
design in their own style it was hard to come 
to terms with what the client wanted in terms 
of design sometimes. This was especially 
true with the font used in my posters that 
Lesley said we must use as it fell within their 
branding guidelines and no other font would be 
acceptable. 

It taught me a lot about working with a team 
and organising my time correctly, as we were 
not just dissapointing our lecturers if we were 
late or forgot something, or did it wrong. We 
were dissapointing real life clients who relied 
on us and were expecting great things from 
our work. 

We hope that Lesley is happy with what we 
have created. 




