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Introduction

For this module, we 
are required to work 
in small groups for a 
community partner to 
provide design services 
that will benefit them, 
this is in partnership 
with the Science Shop 
and Ulster University.

We will be working for 
Yeha, a young persons 
mental health and 
wellbeing charity, 
which provide support, 
menoring, counseling 
and therapeutic 
creative arts. 

This project will take 
place over 12 weeks 
up to a launch in early 
January. During this 
time we will present 
our deliverables and 
ideas to the community 

partner. We will also 
have multiple targets 
and deadlines to 
achieve in order to 
meet the deadline.

In a group we will work 
on creating a new visual 
identity for Yeha such 
as a new logo, new 
merchandise such as 
hoodies and stationary, 
pull up banners, a 
motion graphic trailer, 
a series of interview 
with service users and 
staff members and a 
brand guideline and 
wordpress user manual 
for the website we will 
create for them.

This production log will 
be a reflection of my 
process and progress 
while working towards 

the deadline. It will also 
be used as  a form 
of noting community 
partner responses to 
our deliverables and 
also correspondence.
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Community Partner
Who is YeHa?

The YeHa Project is a 
youth project under the 
Ardoyne and Shankill 
Health Partnership 
that aims to tackle 
health inequalities and 
promote heathy living 
and wellbeing in the 
Ardoyne and Shankill 
communities. Yeha 
works alongside young 
people between 12-24.

They have a variety of 
services:
•	 Health workshops for 

schools.
•	 Youth Crises 

Counseling.
•	 Personal 

Development Group 
Work.

•	  Health and Fitness
•	 Programs Creative 

Therapies

01
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To gain an 
understanding into 
YeHa’s current logo and 
website, I researched 
them further. This is 
their current logo which 
they have had since 
2007 when they first 
launched. 

Current logo

Current Website
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Meeting Community Partner

Our first meeting with 
Yeha was on the  
04-10-19 at 2:30 in  
Ulster University Belfast 
campus present was 
our group; Catherine 
Morren, Chloe Rae, and 
myself, Claire Mulrone 
from Science Shop and 
also Sean Delvin from 
Yeha. 

We prepared questions 
in advance for Yeha in 
order to get a better 
sense of what Yeha is 
and what they stand for.

1. What is YeHa?
2.What is your vision for 
Yeha?
3. What do you want the 
brand to represent?
4.What feelings do you 
want your brand to 
evoke?
5. What is the target 
audience?

We learned that 
Yeha was founded in 
2007 and that they 
are moving to a new 
building and would like 
a brand refresh in time 
for moving to the new 

site. They also stated 
that they would like to 
keep their tagline as it is 
how people know them. 

They want a new logo 
that is relevant to 
the brand, but that 
is also creative. They 
expressed interest in 
keeping a similar colour 
scheme of the grey and 
navy blue that is in the 
current logo. 

A new website will 
be a crucial part of 
the project as YeHa’s 
current website is 
outdated and lacks 
information, They 
provide alot of services 
so we will need to 
find a way in which 
we can convey all 
the information on 
the website without 
making it look cluttered. 
The website will be 
important in attracting 
funders to Yeha as most 
of their service users are 
referrals from schools 
or other organisations, 
gaining new members 
through the website is 

not a priority. 

We asked Yeha what 
emotions they wanted 
their brand to convey 
and they said they 
wanted Yeha to evoke 
feelings of Safety, 
calmness, reliability, 
communication 
and listening, and 
connecting but also 
wanted the youth 
focus to be strongly 
emphasised in the new 
visual identity.

Yeha said they would 
like:
-A new website
-A new logo
-Hoodies and polos
-Stationary
-A video or motion 
graphic explaining Yeha
-Pull up banners 

and due to the website 
and new logo we will 
also need to include:
-Brand guidelines
-Wordpress user guide

01
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Project Schedule
After meeting with the 
community partner, 
we made a project 
schedule that should 
allow us to meet the 
week 12 deadline.

Scoping 
Project

Project 
Proposal

Design Phase

Phase Task Actions Completion

Paper 
Prototype

•	 Benchmarking
•	 Developing the 

brief form the 
initial meeting 
with community 
partner

•	 Content Analysis
•	 Technical Analysis
•	 Analysing existing 

functionality
•	 Collecting Visual 

Resources

•	 Analysis of user & 
client needs

•	 Developed 
data from client 
meeting & 
benchmarking 
process

•	 Create brief

•	 Define project goal
•	 Finalise all content 

decisions
•	 Assess limitations 

pdf proposal
•	 Develop 

production 
schedule

•	 Pitch Design deck
•	 Client decides 
•	 What design to 

take forward

•	 Create design 
deck which 
answers the brief; 
logo design & 
colour palette

•	 Analysis gather 
feedback from 
client on the 
deisgns

Week 3

Week 4

Week 5-6

•	 Plan how the site 
is going to look 
by creating a site 
map and wire 
frames

•	 Create wire frames
•	 Create landing 

and inner artworks
•	 Create 

storyboards for 

Week 6-7
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•	 Develop website
•	 Film video content

•	 Coding & 
validation - design 
for functionality

•	 Content 
populations - 
artworks/banners 
& videos

•	 Film/edit video 
- add motion 
graphics

•	 Upload the site & 
test functionality 
of the site and if 
all elements work 
effectively

•	 Cross Platform & 
browser testing

•	 Test for 
navigational issues

•	 Video testing

•	 Make necessary 
adjustments

•	 Implement 
chances to the 
site based on the 
response from the 
testing phase

Week 8-9

Week 10-11

Week 11

Week 12

Development

Adjustments

Launch

Testing

•	 Plan on video 
content

•	 Design for pop up 
banner

•	 video work
•	 Create pop up 

banner

•	 Launch the final 
site along with 
video content, pop 
up banner etc.

Phase Task Actions Completion

02
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Benchmarking 
Benchmarking similar charity websites

To gain further 
understanding and 
development of the 
project, a benchmarking 
exercise was conducted 
on other young people’s 
wellbeing charities 
in Northern Ireland, 
Scotland and England. 
By comparing these 
in a benchmarking 
exercise we hope to 
see similarity and 
what websites are 
demonstrating best 
practice. All charities 
assessed were Young 
people’s wellness 
charities. 

Below are the names 
and website links to the 
websites benchmarked.

Greater Manchester 
youth network
https://www.gmyn.
co.uk/main/

Youth Scotland
https://www.
youthscotland.org.uk/

Inspiring Scotland
https://www.
inspiringscotland.org.
uk/

Yeha
http://yeha.biz/
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Benchmarking Summary

The Greater Manchester 
youth network has good 
contemporary features 
and is user friendly in 
terms of functionality. 
It has the highest 
score of 56% and has 
shared features with 
other charity non-profit 
websites such as having 
the identifiable aim 
and target audience 
present in the home 
page. However, the 
website was very text 
heavy and some of the 
feature images where 
blurry or bad quality. 
There was no search 
bar option, in order to 
be more user friendly 
this feature needs to 
be implemented and 
the website lacked any 
analytics.

Youth Scotland 
achieved a score of 48% 
and has an Identifiable 
Target Audience and 
identifying aim present 
on the first page of the 
website, as well as good 
quality images. The 
design was responsive 
and had a screen 

overlay search menu. 
However, there was 
no contact section for 
possible users limiting 
the use of the service. 
There was no FAQ’s 
and no other language 
options for multilingual 
users. The website 
loading time was very 
fast, and images loaded 
quickly. 

Inspiring Scotland 
has a score of 45%. It 
has a very noticeable 
inconsistent visual 
aesthetic, the logo on 
the main homepage 
is blurry however the 
other images are 
good quality. They 
have a contemporary 
layout but use a serif 
typeface for large 
bodies of text. They 
have responsive web 
design and use google 
analytics to identify 
their target audience. 
Their site navigation 
can be awkward for 
users to interact with, 
the drop-down hover 
effect contains different 
categories for users. 

The Yeha website has 
a joint score of 36%. 
It has an inconsistent 
and outdated website, 
with the last update 
being 2018. The website 
lacks information and a 
FAQ or contact section, 
there is also no links to 
social media or other 
social networking sites, 
narrowing down their 
potential users. There 
is a lack of images and 
the main hero image 
is blurry. The website is 
hosted on WordPress 
and has a responsive 
design features.

Benchmarking 

03
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Category Features GMYN Youth
Scotland

Inspiring 
Scotland

Yeha

First 
Impressions

Aesthetics Static image 
slideshow with 
lowered opacity 
banner. Text 
heavy.

Hero image with 
text over it.

Image slideshow 
with links to 
different pages.

Blurry hero image, 
with logo over it.

Identifiable 
Target 
Audience

On front page On front page On front page On front page

Identifiable 
Aim

On front page On front page On front page On front page

Look & Feel Retina (HD 
Ready)

Some images are 
blurry. High quality 
logo.

Good quality 
images.

Good quality 
images.Logo 
slightly blurry.

Barely any 
images, and bad 
quality images. 
Low quality logo.

Responsive Yes Yes Yes Yes

Content in 
Prime Position

Image slideshow Static image with 
text over. 

Image slideshow 
with links to 
different pages. 

One hero image, 
little text, not in 
frame with image. 

Body text font San serif San serif San serif San serif

Logo Placement Top left Top left Top left Centre of hero 
image

Technical Content 
management 
system

Word press Independent Independent 
hostinghosting

Word press Word press

Analytics 
embedded

None Google analytics Google analytics None

Benchmarking
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Social Media

Content Explanation of 
service

Homepage Homepage Homepage Homepage

Evidence 
of outdate 
content 

None, recent 
updates few hours 
ago.

None, news feed 
up to date.

None, news feed 
up to date.

Updated, last 
update 2018

Bread crumbs None None None None

Contact Us In the primary 
menu

Primary menu Primary menu None

No. of clicks to 
Contact Us

None One One N/A

Navigation Primary Menu 
Format

Fully exposed, 
becomes a drop 

down.

Top centre Top left Top centre, 
becomes a drop 
down.

Primary Menu 
Position

Horizontal Centre Horizontal Centre Top left Top centre

Means of 
getting to the 
top of the page

Top of page 
function

None None, icon to bring 
user to bottom of 
page.

Website has 
only one page.

Site map  None None None None

Category Features GMYN Youth 
Scotland

Inspiring 
Scotland

Yeha

Benchmarking
03
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FAQs Sections None None None None

Privacy Policy One click away in 
main menu

In footer, one click In footer, one click 
awayaway

In footer, one click In footer, one click 
awayaway

In main menu

Search Search None Top right Top right None

Category Features

Type of Search 
Button

N/A screen overlay screen overlay N/A

Functionality Load Time 3.24 seconds 1.5 seconds 4.81 seconds 3.5 Seconds

Accessibility How many font 
types

2 3 2 2

Clear & 
Accurate 
Headings

Yes Yes Yes Yes

Multilingual No No No No

Number of 
languages 
other than 
English

0 0 0 0

E-mail 
Subscriptions

Can apply for a 
membership. 

Log in function 
beside search bar

None None

Benchmarking
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Are links 
visually distinct 

Yes Yes Yes Yes

Link 
underlining

No No Yes Yes

Hyperlinks 
change colour 
if visited

No Yes No No

Overall Score 56% 48% 45% 36%

Category Features

Greater Manchester Youth Network

Youth Scotland Inspiring Scotland

Yeha

Benchmarking
03
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Brief
01

Writing a creative Brief 

01. The task
Outlining the task, 
What problem needs to 
addressed? – what’s the 
focus? what feature is 
the most important?. 

02. The deliverables
What are we going to 
deliver? It is important 
to present these clearly, 
in possible bullet point 
form so the community 
partner can understand 
them clearly. 

03. Background 
information
Who is the community 
partner? What 
represents them? 
Explain what led us 
to write the brief and 
present research 
supporting the project.

04. The objectives
What is the goal of this 
work? What does the 
project need to do or 
communicate?. 

05. The target audience
Who is the project for? 
What audience is it 
trying to attract? What 
audience profiles need 
to be considered?

06. Choice of channels
What platform will the 
project be on? Consider 
how this can affect the 
target audience.

07. The key message
What are we trying to 
convey through the 
project?

08. The budget
How much will this cost? 
As we are working with 
a charity community 
partner cost needs to 
be carefully considered 
as they may have a little 
or large budget.

09. How success will be 
measured
The objectives should 
be closely linked to the 
idea and the work. 

10. Any mandatory
What aspects does the 
community partner 
not wish to change? 
What has to be worked 
around or changed 
completely?.

https://www.creativebloq.com/advice/how-to-write-the-perfect-brief
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Community partner response

After the brief was 
created, Catherine 
emailed the brief to 
Sean Delvin from Yeha.

Below is our email and 
his response.
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Logo design process
Moodboard

To get a better 
understanding of 
what style and brand 
would suit Yeha best, 
we researched what 
previous brands had 
done before. We all 
created our own 
moodboard of the style 
in which we wanted 
YeHa’s new brand to 

match. Below is my 
moodboard, I collected 
images that were bold 
and colourful as I think 
they have a more 
youthful and positive 
vibe that dull colours.

05



24

Logo design process 

After completing 
a moodboard and 
anaylsing logos and 
branding techniques 
of other companies, 
I knew the tone of  
voice I wanted Yeha 
to highlight, as Yeha 
focuses on young 
people between 12-
24 it was important 
for the logo to be 
tailored towards young 

teenagers and young 
adults. Being a youth 
charity it is important 
that Yeha have a fun 
and energetic youth 
focus. I kept this in mind 
while drawing out some 
logo ideas. 

While brainstorming 
as a group we decided 
we collectively 
liked the concept 

of incorporating an 
exclamation mark into 
the logo design as it 
matched the tone in 
which Yeha is said, 
conveys a sense of 
excitement and also 
adds a contemporary 
vibe to the logo. 

Below are the 
initial sketches and 
brainstorms of possible 
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I chose the logo ideas 
that I thought had the 
most potential and that 
I thought suited the brief 
the best to be worked 
on further. 

Logo design process
05
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01

https://www.creativebloq.com/features/graphic-design-trends-for-2019

01
Logo design process 

While researching logo 
design trends I came 
across gradient designs, 
I liked the vibrant and 
contemporary style that 
they had and as we 
had identified colours 
which we thought 
suited Yeha I thought 
it would be interesting 
to combine all of the 
colours in a gradient, 
that way all the colours 

would represent Yeha 
but create a more youth 
focused style.
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Design Research

I chose this one out 
of them all as my first 
logo because I liked 
the dynamic style and 
can see a variety of 
possibilities for it.  I liked 
the combination of the 
exclamation mark and 
the use of a speech 
bubble and hand 
writing style type as it 

gives the logo a more 
personal appearance.

Logo design process
05
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Colour breakdown
Logo colours

This is a breakdown 
of the colour gradient 
that I choose to use in 
the logo. Each colour 
represents a different 
emotion connected to 
Yeha.

Yellow: Happiness and 
positivity. 

Orange: Youth, energy, 
movement and change. 

Pink: Caring, kindness 
and Fun.

Purple: Creativity

Blue: Education and 
knowledge.

Hexcode:
f7ba23

CMYK:
2, 30, 90, 0

Hexcode:
e9482c

CMYK:
0, 82, 83, 0

Hexcode:
e21d4b

CMYK:
2, 96, 57, 0

Hexcode:
993188

CMYK:
48, 92, 1, 0

Hexcode:
5c368b

CMYK:
79, 89, 1, 0

Colour Gradient
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YeHa

YeHa
Supporing young peoples Health and Wellbeing

YeHa

YeHa

YeHa

YeHa

YeHa

YeHa
Supporing young peoples

 Health and Wellbeing

YeHa
Supporing young peoples

 Health and Wellbeing

Design Research

I experimented with the 
colours and gradient 
effect of the logo to see 
which one suited the 
brand style more.

Logo design process
05



30

YeHa
Youth   Education   Health    Advice

Logo 1: Final logo choice

Colour breakdown
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YeHa
Youth   Education   Health    Advice

YeHa

YeHa
Youth   Education   Health    Advice

YeHa

Logo design process
05
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Website mock up

Colour breakdown
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Banners

Logo design process
05
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Hoodie designs

Logo design process



35

Logo 2
Design process

For my second logo 
choice I decided to go 
for a more comic book 
style theme, I decided 
to do this because Yeha 
is a sound it reminded 
me of the pop art style 

of the 1950s, and the 
pieces of work that 
where comic book 
inspired. I choose a bold 
colour font and added a 
black and white outline 
around it to make it 

more dynamic, also 
below is the colour 
breakdown.

YeHaYeHa
YeHaYeHa

YeHaYeHa
YeHaYeHa

Hexcode:
f2ec36

CMYK:

9, 0, 89, 0

Hexcode:
22b3ac

CMYK:
74, 4, 39, 0

Hexcode:
f57c1f

CMYK:
0, 63, 100, 0

Hexcode:
ec1384

CMYK:
0, 98, 8, 0

Colour Breakdown

05
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Logo 2: Developed logo design

YeHaYeHa
Youth.   Education.   Health.   Advice 

YeHaYeHa
Youth.   Education.   Health.   Advice 

YeHaYeHa
Youth.   Education.   Health.   Advice 

YeHaYeHa
Youth.   Education.   Health.   Advice 

YeHaYeHa
Youth.   Education.   Health.   Advice 

YeHaYeHa
Youth.   Education.   Health.   Advice 

Youth.    Education.    Health.    Advice

YeHaYeHa

Youth.    Education.    Health.    Advice
YeHaYeHa

Logo 2
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Logo 2: Chosen Logo

Logo 2
05
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Logo 2: Alternative logo design

Logo 2
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Website mock up

Logo 2
05
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Banners

Logo 2
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Hoodie design

Logo 2
05
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Logo 2
Stationary
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Logo 3

05
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YeHa

Supporting young peoples health and wellbeing

YeHa

YeHa
Supporting Young Peoples Health and Wellbeing

YeHa!
Supporting Young Peoples Health and Wellbeing

YeHa!

YeHa

Logo 3: Alternative designs

Logo 3
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YeHa
Youth.  Education.  Health.  Advice 

YeHa!
Youth.   Education.   Health.   Advice 

Logo 3: Alternative designs

Logo 3

05
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Website mock ups

Logo 3
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Banners

Logo 3

05
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Hoodie designs
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Stationary

05
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Final pitch document
Logos
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Logos

06
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Final pitch document
Website mock up
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Pull up banners

06
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Final pitch document
Stationary
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Hoodies

06
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Pitch meeting feedback
Logo colours

Our pitch meeting 
took place on Ulster 
University Belfast 
campus, Claire Mulrone 
and Sean Delvin from 
Yeha where both there, 
Sean brought a service 
user to get her opinion 
on the work from a 
youth perspective. 

We decided as a group 
before the meeting 
that we would drop 
the ‘Supporting young 
peoples health and 
well-being’ to ‘Youth, 
Education, Health, 
Advice’ as it was shorter 
and catchier and to 
use the original tagline 
as a secondary one. 
Sean agreed with 
this decision, we also 
showed Yeha a variety 
of logos some with 
the tagline and some 
without, Sean expressed 
that he wants to have 
the tagline on all of 
them so people can 
clearly see who Yeha 
are and what they 
stand for. 

Sean loved the vibrant 
colours of Catherine’s 
design but thought 
it was a slight bit too 
bold for the audience. 
He liked the speech 
bubble logos that both 
Chloe and I presented. 
While he loved how 
youthful Chloe’s was 
they decided it was too 
youthful for the older 
audience. Sean picked 
the logo I designed for 
the new Yeha logo.

As for the websites, 
Sean liked the style 
of mine but wanted it 
combined with Chloe’s 
wordpress template, 
he likes the idea of the 
animating statistics 
that was presented 
and wanted that on the 
website.

As for the banners it 
was decided the logos 
needed more presence 
on the Banners and 
Sean also wanted the 
old logo to feature on 
one of the banners. 

For the stationary he 
preferred my black 
notebook and colourful 
name cards.

We also decided that 
on the Yeha website 
the categories would 
be broken into ‘Youth’, 
‘Education’, ‘Health’ and 
‘Advice’.

Yeha were impressed 
with the GIFS we 
presented them of the 
logos animating and 
changing colour and 
said it helped him to 
make his decision. 
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YeHa
Youth   Education   Health    Advice

Final Design
Logo

Logo Breakdown

#FFE600
CMYK: 3,4,91,0

#E94D28
CMYK: 0,81,88,0

#E81545
CMYK: 0,95,6,0

#B21F93
CMYK: 40,92,0,0

#6C368A
CMYK: 79,89,3,0

#61BB95
CMYK: 63,0,52,0

Yeha chose my Logo as 
the final design, here is 
the breakdown of the 
colours of the gradient 
and the hexcodes and 
CMYK of each colour.

06
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Logo Variations

Final Design

YeHa
Youth   Education   Health    Advice

Main logo

YeHa
Youth   Education   Health    Advice

YeHaYeHa
Youth   Education   Health    Advice

YeHa

Grayscale logo with Black 
Exclamation mark to be used 
on light backgrounds.

Grayscale logo with White 
Exclamation mark to be used 
on dark backgrounds.
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Final Design
Digital Mock-ups

The final mock up with the 
changes that Sean requested.

06
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Banners

Final Design

Banners were amended to 
match what Sean wanted 
with the old Tagline being 
included on them now
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Final Design
Stationary

06
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Hoodies

Final Design
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Final Design
Polos

06
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Work Allocation
What needs to be done

•	 Set Film Dates
•	 Book Equipment
•	 Reply to YeHa
•	 Storyboard Video & list of questions
•	 Film Video
•	 Edit Video
•	 Add motion graphics
•	 Email YeHa regarding domain name & website content
•	 Create website and add content
•	 User Guide
•	 Brand Guidelines
•	 Portfolio Book

Jade Bailey Chloe Rae

•	 Storyboard Video
•	 Create Interview 

Questions
•	 Film
•	 Motion Graphics
•	 Edit video / Audio
•	 Brand Guidelines

•	 Storyboard Video
•	 Create Interview 

Questions
•	 Respond back to 

Yeha regarding 
film dates & 
domain

•	 Book Equipment
•	 Film
•	 Website
•	 User Guide

13

•	 Storyboard Video
•	 Create Interview 

Questions
•	 Film
•	 Motion Graphic
•	 Edit Video/Audio
•	 Portfolio Book
•	 Website
•	 User Guide

Catherine 
Morren
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Filming
Friday 29th November 2019

Location
•	 AYE (Ardoyne Youth Enterprise), Flax Street, Belfast
What will be happening
•	 This session will have the girls engaging in a community give back
•	 The girls will be decorating boxes for Christmas hampers that will be 

donated to St. Patrick’s soup kitchen
•	 The girls will write positive messages of hope and then fill the boxes with 

food

Monday 2nd December 2019

Location
•	 The Community Hall at St. Marks Church of Ireland - 119 Ligoneil Road, 

Belfast
What will be happening
•	 This group will be participating in a session around Life maps
•	 The group had requested some therapeutic art based work alongside 

mental health awareness
•	 YeHa have created a session where the girls will creatively map out their 

life from when they were born until now.
•	 They will look at all of the things that they have accomplished and 

overcome within their lives
•	 This correlates with the message of mental health as it will look at their 

journey up to now and how it shapes their perspectives about themselves 
and their futures

Thursday 5th December 2019

Location
•	 Flex Fitness and the YeHa buliding, 51-59 Ardilea Street, Belfast
What will be happening
•	 The boys are talking part in a fitness class in Flex Fitness
•	 The boys are learning how to use gym equipment safely and they are 

gaining an OCN (Open College Network) qualification in this

07
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Recce Images

Filming
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Filming
07
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Interview Questions

1.	 How long have you 
been coming to 
YeHa?

2.	 What so you enjoy 
the most about 
YeHa?

3.	 Have you made 
many new 
friendships since 
coming to YeHa?

4.	 Have you learny any 
new skills at YeHa?

5.	 Has YeHa been a 
positive experience 
for you?

6.	 Do you think you 
will continue your 
journey with YeHa?

7.	 Do you enjoy working 
on community 
projects?

8.	 Do these activities 
have a positive effect 
for you?

Film prep
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Brand guidelines
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Brand guidelines
08
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Brand guidelines
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Brand guidelines
08
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Brand guidelines
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Brand guidelines
08
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Motion graphic trailer
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Motion graphic trailer
09
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Motion graphic trailer
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Motion graphic trailer
09
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Vinyls
10
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