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In our group, we sat down 
and discussed what tasks were 
best suited amongst the three 
of us, as Lauren is incredibly 
proficient in graphic design we 
decided she would be ideal for 
producing any graphics, motion 
graphics, storyboards for pre-
production and animations that 
might enhance the project. 
Alberto and myself are both 
proficient in the filming aspects 
of the project, therefore we 
decided to take a video each, 
Alberto is in charge of filming 
and editing the fan-focused 
video, leaving me to film and 
edit the family orientated video.

Although we allocated the 
tasks out, we decided that if 
somebody is further on in their 
work that they would try to 
help the others, thus making 
the workload less stressful for 
everyone and building a good 
working relationship between 
us all as a result.

The Team- Choosing Tasks



8

The Project

The project was outlined as such:

Develop a series of short videos that can be used by the giants to encourage the general 
public to attend games and become part of the giants machine. Targeting disabled fans, 
families, young people and fanatical fans.

This outline was then shortened down to the creation of two videos focusing on two key target 
audiences, families and the fanatical fans. 
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Client Background

The Belfast Giants are an ice hockey team from Belfast, Northern Ireland that compete in the 
Elite Ice Hockey League. Home games are played at the 9,000-capacity SSE Arena Belfast. 
They have a dedicated ‘Boomerang Corner’ which sits a large group of fans who generate noise 
and start most of the chants. The Giants had originated in 2000 and played their first match 
against Ayr on 1 December.

The Belfast Giants also hosts the Friendship Four Tournament to celebrate the Boston/Belfast 
Sister city agreement. It creates opportunities to unite communities, providing cultural ties between 
America and Northern Ireland by inviting four college teams to compete in the final stages of the 
tournament in Belfast whilst engaging with the community particularly local school and so potential 
fans. 

Training Arena: Dundonald International Ice Bowl

Uniform Colours: White, Red, Teal, Black

Mascot: Finn McCool 

Motto: “In the land of the Giants, everyone is equal”

Tagline: “This is Belfast, We are Giants”        
(wikipedia.org, 2018)
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Production Schedule
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Production Schedule
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Production Schedule Updated

Our initial production schedule was based around the possibility of filming over the Continental 
Cup alone as there is no confirmed filming dates with the client at this time therefore there 
is a high possibility that our schedule will change once the filming dates are confirmed in the 
coming days, hopefully this will not affect our schedule massively as a result. Therefore, we 
have drafted a slightly different production schedule in the event that the filming dates are to be 
confirmed or changed, the important thing to note is that our delivery date remains unchanged 
and we must work around any challenges throughout this project in order to meet the required 
date.
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Production Schedule Updated
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Game Schedule
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Game Schedule

This is the current fixture list for the Belfast Giants up until their final game of the year, 
marked in blue is the projected games that we will be filming at due to the time restrictions we 
have for this project. It is important to note that in relation to the Friendship Four, the Belfast 
Giants will not be participating in this as it is an American College competition. Over the two 
days of filming there will be two games played per day, the reason for filming during this time 
is to focus on the crowd for reaction shots that are needed for both videos.

The five day shooting schedule allows us to capture a wide variety of shots that are required 
and with the access to behind the scenes, we have the time frame to get any important 
shots we missed or were unable to shoot on the first day as we go on, this in turn takes 
the pressure off trying to shoot everything in one day, leading to a more competent shooting 
schedule.
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Client Meeting

The initial meeting was changed due to 
unforeseen circumstances, therefore instead of 
meeting with Mark Brooks we instead meet 
with former Giants player Shane Johnson as 
he took us on a tour around the Odyssey 
Arena in order to get us familiar with the 
areas in which we were allowed to film, we 
were taken to the backstage areas were the 
players warm up before games, areas at 
ice-level where their own media staff film 
and even up in the executive boxes. During 
this tour, Shane was incredibly helpful with 
providing insight into the layout of a typical 
game night, this knowledge allowed us to get 
an idea of key shots and areas in which we 
could get the most interesting and fitting shots 
from.

With the information from Shane we then 
set out to take a number of recce photos 

that would be used as part of our production 
briefs, these would also serve as reference 
images when it comes to producing the 
storyboard portion of the pre-production aspect 
of the project. 

The Giants were actually scheduled to practice 
during our visit, this gave us the opportunity 
to take some sample video and photography 
of the Giants mid-action which I found quite 
useful as I have never had the experience 
of filming any kind of sport previously and 
though it was brief I found shooting something 
that fast paced would be challenging but not 
impossible.
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Client Meeting- Photographs
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Brief Document- Aims

The aim of this project is to provide two main videos for the Belfast giants. The purpose of first video is to encourage 
families, schools and youth groups to attend ice hockey matches and events held by the Belfast Giants. We hope 
to boost the attendance of the groups above and highlight that ice hockey ice a family friendly sport which can be 
enjoyed by all. The purpose of the second video is to promote our core fan-base. These would be the fans who have 
supported the team for a wide range of years. 

We will achieve this by carrying out interviews with teachers, pupils, families, super fans and the players. As well as 
capturing footage of games and the fans reactions to capture the atmosphere. This will include time lapse footage, 
GoPro footage and motion graphics along side traditional footage. 

It is important to capture the ethos of the Giants within the videos, to show that they play a key role in the 
community and their willingness to engage with their fans.
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Brief Document- Audience

These videos are created with the core fan base and potential future season ticket holders in mind, the first video is 
intended to entice fans new and old, to bring a new generation of Giants fans with them with school children, youth 
groups and families as the main focus. We also hope to make schools and youth groups aware of the free tickets 
available to them and to encourage them to avail of this service as a friendly and inviting atmosphere.

The second video is dedicated to the heart of the Belfast Giants, the die-hard fans, the ticket holders, the fanatic 
‘Boomerang corner’. This video will follow some of these fans during the Friendship Four tournament and will show 
their passion and love for ice hockey and the Giants. This video will also help to convey the passion and atmosphere 
that the fans add to the overall experience of attending a Belfast Giants game.
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Brief Document- Benchmarking 
Competitors

Ulster Rugby is not a direct competitor, 
but draws in a high fan base from across 
Northern Ireland.  

Community/Schools - 

Connecting to the community is a key focus 
for the Ulster Rugby team. Teachers and 
youth leaders are encouraged to bring children 
to the Kingspan stadium for guided tours 
and The Nevin Spence Centre to help them 
‘delve deeper into the history of rugby’.This 
opportunity to connect the young people with 
one of the largest sports teams in the country 
is shown to be massively important to the 
organisation as they also provide a list of 
workshops and interactive galleries that works 
to communicate ‘the story of the growth of 
rugby in Ulster through a variety of stimulating 
opportunities perfectly designed for education. 

In addition to bringing schools and youth 
groups to the Kingspan, Ulster Rugby 
facilitates several rugby competitions throughout 
Northern Ireland with the Danske Bank 
Schools’ Cup being the second-oldest rugby 
competition in the world going back to 1876. 
They run these competitions for both boys 
and girl’s schools with the Danske Bank Girls 
Schools’ Cup and the Danske Bank Schools’ 
Cup mentioned before, for high schools/
secondary schools with High Schools Rugby 
and even primary schools with Primary 
Schools Rugby and the Maxol Primary Schools 
Festival. The higher competitions for those 
in high/secondary schools provide those 
participating a chance to play at the Kingspan 
stadium during the spring in the finals of those 
competitions with some even going on to play 
for the Ulster Rugby squads in some capacity.
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Brief Document- Benchmarking 
Competitors
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Brief Document- Best Practice
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Brief Document- Best Practise

Manchester United

When talking about connecting with their fans online, 
teams like Manchester United are second to none when 
representing their fans through videos on their website 
and social media profiles. On top of their dedication 
to their foreign fans they produce a number of videos 
throughout the football season that are dedicated to 
interviewing the fans on topics ranging from the most 
recent game, how they became Manchester United fans 
and what the club means to them.

The first video is the fan’s reaction to a late goal that 
lead them to victory, this video is part of a larger 
collection that have been put up in the past on their 
platforms, the reason this video was chosen as it fits 
within the message that we want to convey in this 
project. Capturing the atmosphere and elation of the fans 
young and old is a crucial piece that we feel needs to 
be highlighted in both videos as no matter how old or 

how many games someone has went to, the passion 
remains the same and we hope to capture that with our 
videos.

As part of the project we hope to interview teachers, 
players and fans about why they go to support the 
Giants, therefore I chose to look at some of the fan 
interviews that Manchester United publish as part of their 
features section on the website, one video simply states 
at the start ‘Supporting United is in my blood’ which 
perfectly encapsulates the love and support from the fans, 
this is something that can be explored in greater depth 
through the super fans video when interviewing members 
of the Boomerang corner. Showing the fans perspective 
and giving them a platform to explain why they travel, 
why they bring their families to games and most 
importantly why they love the Belfast Giants is essential 
to us as a team.
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Brief Document: Platform

These videos will primarily be for social media 
platforms such as Twitter, Facebook and Instagram. 
They will also be placed on the teams Youtube 
channel along side being placed on the large display 
screen within the arena at home games. In order 

to make the videos accessible for the likes of 
Instagram, the videos will be edited to match the 
video dimensions Instagram uses.
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Brief Document: Branding/Look & Feel

Our project team will utilise the existing graphics and brand 
guidelines provided by the client to ensure that the videos 
we produce ties to the aesthetic of existing content.

The look and feel of the videos will be energetic in a crisp 
and clean manner. The videos should have an intimate feel 
so that the audience can resonate with the team and the 
current fan bass to encourage them to attend. The videos 
should harness the energy of the games and the passion 
of the fans who are in the arena. 

Through the videos we feel it is important to express the 
unity and connection between the fans and the players and 
the sense of family that comes with supporting the Giants. 



26

Brief Document- Exisiting Graphics
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Brief Document- Exisiting Graphics

When looking at some of the existing graphics the Belfast Giants have it was clear to see that there was no uniform visual 
style that crossed through their social media platforms, from constantly changing colour schemes and typefaces this creates a 
rather confusing brand identity overall. 

Although this is not in the initial brief, we believe that for our videos we must create a template of graphics that can be used 
not only for the videos that we produce, but possibly in other content that the Giants will produce. 

The idea of having a uniform slate of graphics makes the brand look more clean and professional, it also makes it less time 
consuming to recreate content using the templates provided. 
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Client Meeting- Recce Photographs
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Client Meeting- Recce Photographs
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Brief Document

Typeface 

WE ARE GIANTS
Quick Menu Boards 

WE ARE GIANTS
Agency Fb 

As part of the brief, the project requires the 
use of free typefaces that can be accessed 
by staff if they wish to use them after this 
project. Originally we were advised to use 
the Vox typeface as this is what they use for 
the majority of their content, however when 
we attempted to download the typeface we 
realised that we would have to purchase the 
licence for £29.99 (per typeface variation). 
As this project does not have a budget, we 

had to research free alternative that would fit 
with the existing content we looked to source 
a similar font to figure 1 above, the closest fit 
that we found was Quick Menu Boards from 
dafont.com.

We also chose to use Agency Fb as an 
alternative typeface to Quick Menu Boards, the 
clean look will make the typography stand out 
better when overlaid over the videos.
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Brief Document- Making Graphics

Banners 

When it came time to create graphics to use 
in the videos Lauren and I sat down and 
discussed what would be appropriate to create 
while adhering to the theme of ice hockey. 

We ended up creating a number of banners 
that would be accompanying interviews with 
the players and managers, three variations 
were chosen to work with different types of 
footage. The teal we used is taken directly 

from the Belfast Giants logo to comply with 
the overall visual style. 

Although these graphics are simplistic we 
believe that they are impactful enough without 
taking away from the video.

Used for interviews but didn’t include (say 
later)
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Brief Document

WE ARE GIANTS WE ARE GIANTS

Adam Keefe
Belfast Giants, Head Coach 
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Brief Document

The images on the opposite page shows a few mock up designs of what the graphics would 
look like, as we do not have any footage captured at this point, we instead had to use a 
selection of photographs that resembled a few of the key shots that we wish to capture when it 
comes time to film.

We decided that Quick Menu Boards would be the most ideal typeface for the social media 
platforms, whereas Agency FB was considered the more professional of the two and will be 
used for the videos that will be hosted on Youtube and in the arena during the games.
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Brief Document- Client Response to Brief
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Brief Document- Client Response to Brief

Once the first draft of the brief document was completed, we then sent the PDF over to Mark 
Brooks for any feedback that would largely benefit the final brief document that we will present 
to him in the coming weeks.

The response was positive and also very helpful as we were given updates as to when we 
could start the filming process as the Belfast Giants have a very limited schedule for playing 
during the time this project will last.
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Family Video Idea

So as part of the brief, one of the videos must focus 
on enticing families to bring their children to see Belfast 
Giants games, as we discussed ideas we used our prior 
knowledge of being as Giants games to construct a 
narrative based around all of the extra-curricular activities 
that take place during the games. From the chuck-a-
puck at half time to the hockey simulator that is playable 
throughout the night, we had a solid list of activities that 
we could include in the video to show the parents that 
there is plenty of activities for their children to do on top 
of the action of the game. Although the activities will be 
shown in the video we especially want to try to capture 
the electricity in the air during a game, the friendly 
atmosphere and kinship that is fostered as part of the 
community, showing that the Belfast Giants is a family 
that is open to everyone from every walk of life.
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Family Video Idea

This is the list of activities that we compiled between 
Lauren and myself as we have prior experience of going 
to a Belfast Giants game. Once these key activities and 
events were discussed, we were then able to begin 
the storyboarding and shot list processes, using these 
activities to make up the majority of the family video we 
could then discuss what to build around that as a result.

The positive with shooting over five days is that we 
were informed that not ever activity listed there would 
be available during each game, therefore we have to 
prioritise what activities would be more beneficial to shoot 
for the video.
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Storyboards for Family Video
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Family Video

The idea behind the Family Video is to capture the essence and the excitement a young person 
feels when they come to see a Belfast Giants game, as I have been to Belfast Giants games 
since they were created in 2000, I drew a lot of the inspiration for this video form personal 
experiences over the past 18 years. Although I have not attended an ice hockey game in a 
few years so Lauren and I discussed the newer additions to a game night that I may have 
missed and may be beneficial to the video as a result.

This included new games that are played in between periods of play, the different types of 
‘fan-cams’ that are in action throughout the games which the fans take part in, one of the 
newer additions to the game night is the interactive hockey experience that is up on the bridge 
during the games. These additions will be useful for showcasing the range of activities that are 
available for the children in the video.
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Storyboards for Family Video
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Shot List for Family Video

Instead of writing out my shot list for the video, I chose 
to look online to see if I could find a template to work 
off, I ended up finding Studio Binder. This site allowed me 
select exactly what I wanted to include in every shot, each 
section had a list of suggested shots, shot types, camera 
movement and types of audio that you could include.
This site made this process a lot less time consuming than 
it would have been and even gave me shot types that I 
would not have thought of before.
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POV Storyboard Video
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Changes to the Pitch

Before our pitch with Mark, we had to show what we had so far to 
Adrian and Claire in order to get the all clear, however after deliberating 
with them we quickly realised that the document was nowhere near ready 
to show Mark this.

Therefore we made a list of urgent changes that must be completed 
before the pitch meeting, this included taking out the technical 
explanations that only really served to help us when it came time for 
post-production and instead to make it more narrative-driven through the 
specific layout of the recce photos and through the explanation of the 
storyboards for the videos.
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Family Storyboard Video 

The purpose of making this video, was to create a 
more engaging way of guiding the client through the 
storyboards before going into more detail with the 
paper storyboards afterwards. This quick 30 second 
video was cut to the beat of the song ‘My Song 
Knows What You Did In The Dark’ by Fallout Boy, a 
song used previously by the Giants, this we felt makes 
the video more engaging and the familiarity of the 
song, we believe will make it easier to envision as a 
result.
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POV Storyboard Video

In the interest of time, I decided to cut Lauren’s POV 
storyboard video as well, this time to Fallout Boy’s 
‘Where Did The Party Go?’. In order to make these 
videos, I cropped every panel from both storyboards 
using Photoshop and imported the files into Premiere 
Pro. To try and make it more interesting we decided 
to use the motto used by the Giants, ‘In the land of 
the Giants, everyone is equal’ as we believed that this 
positive message can enhance both videos.
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Existing Content Used
As part of the pitch we decided to cut together the 
storyboards we created into short videos cut to songs 
that are featured in previous Belfast Giants games and 
are shown in the arena during game nights. For the 
family orientated video, I decided to cut the video to 
‘My Songs Know What You Did In The Dark’ by Fall 
Out Boy, this song has a very high energy, especially 
in the chorus of the song so it helps to encapsulate 
the excitement and the atmosphere in the arena during 
a game. The underlying beat throughout the chorus 

makes it a helpful song to cut to and the tone of the 
song can also be interpreted as the feeling a fan has 
during the game, periods of calm and concentration are 
echoed through the softer, more mellow tones in the 
song. Then of course the chorus matches the frantic 
pace of the action and the fans involvement in the 
game, the chanting, the dancing and the banging of 
drums are enhanced with the music.

[https://www.youtube.com/watch?v=LkIWmsP3c_s]
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Existing Content Used
As an extra piece of content on top of the two initial 
videos that were agreed upon, it was decided to create 
a shorter video, this one from the perspective of a fan 
growing up as a Giants fan, transitioning from a child 
going to games with their parents to becoming a parent 
themselves bringing their child to a game and passing 
down the memories to them. Much like the family 
video I mocked up a short video with the storyboards 
provided and again we decided to use one of the 
songs that is prevalent during game nights. This time 

the song was ‘Where Did The Party Go’, again by Fall 
Out Boy, this song is highly energetic and with a very 
infectious beat and with the idea of mixing a hyper-
lapse effect with quick cuts in the video, this song 
works as a solid foundation to work off.
Of course the issue with these videos is that we 
cannot use the music in the final product due to copy-
write laws but this exercise was incredibly useful for 
trying to find a viable musical tone to match the feel 
of the videos.

[https://www.youtube.com/watch?v=E9hESWfeXG0]
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The Pitch

Once the scheduling was convenient for both us and 
Mark, we decided to meet Mark in the University of 
Ulster Belfast Campus to pitch our video ideas to him on 
November. We talked through the existing set of graphics 
that the Giants use at the moment and used this to 
suggest our ideas for a uniform set of graphics which 
Mark seemed pleased with. 

We each had our opportunity to talk through our ideas for 
the videos, we went through the storyboards after showing 
Mark the short videos we created for the storyboards. 
Lauren also pitched the idea of a third, shorter video, 
shot entirely in POV following a child’s journey growing 
up with the Belfast Giants, the preproduction was 
completed beforehand in the event that the idea was 
green lit and after hearing the idea Mark agreed to 
including this shorter video. 

Once all of the ideas were pitched Mark then went into 
detail about the inner workings that go on during game 

night, we were given time outlines for events in the arena 
that would be useful to film, one of them that was crucial 
for the family video was what time Finn McCool greats 
the fans as they enter the arena. This allowed us to 
draw up a shooting schedule based off of the information 
provided to us once we returned to class, this allowed 
the team to be more organised and when it comes time 
to film, allows us to work more fluidly together as a 
team.

Overall I thought the pitch meeting was a big success, 
giving us the opportunity to sit down with the client and 
explain our reasoning behind each idea, and using the 
videos to illustrate what the framework for each video 
would look like was a valuable experience for us as a 
team. The feedback and ideas we received from Mark 
during this was detrimental to helping us execute the 
project effectively.
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2 Sony FS5 Cameras

1 Ronin MX Gimbal (For 1 
FS5)

1 Lighting Kit
1 Zoom F4 Field Recorder

2 Tripods for the Sony FS5s

1 Osmo Mobile

1 Panasonic AC90 kit

1 Canon 50D

Equiptment List for Production

In order to complete this production we of course require 
equipment to make this possible, the idea behind using 
three different types of cameras is that each camera 
provides a different use for the types of shots that we 
need. 

For example the Sony FS5 gives us the capability to 
shoot in 4K resolution and slow motion built in, this 
is incredibly useful for some of the more emotionally 
poignant shots, and although no one is technically 
proficient in using them to their full capability, we believe 
through some research we can use the camera efficiently.

The Panasonic AC90, although it produces quite a 
flat image, allows us to capture a wide frame which is 
especially crucial for shooting long shots of the crowds 
during the game and unlike the FS5 this is a camera we 
are proficient in using and as a result can produce clear 
footage with ease.

The Canon is perfect for ease of access and 
manoeuvrability, this allows us the get take footage 
incredibly quick without having to take time to set up like 
the bulkier cameras above, it also makes travelling to 
areas a lot more convenient if there is an important shot 
we need to get in a short time-frame, and the 35mm 
lens it comes with gives us the opportunity to capture 
more intimate shots at a shallow depth of field, creating 
and personal atmosphere in the videos.
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Post-Production Write Up

To complete the post-production for the videos, the 
footage will be edited across the Adobe suite, using 
Premier Pro CC to compile, cut, stitch and mix the 
audio from the footage captured. During this initial editing 
process, After Effects CC will be utilised for integrating 
any graphics, graphic overlays and colour grading needed 
to create a concise and uniform visual style throughout 
the videos.

The advantage with using the Adobe Creative Cloud for 
the post-production, is that it allows seamless overlap 
between the different programmes throughout the editing 

process, this fluid synergy helps to work between any 
post-processing assets in After Effects and implementing 
them with the final cut in Premier Pro, this eases the 
overall work-flow and as a result, helps to reach the 
delivery dates on time.
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Risk Assessment Forms
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Risk Assessment Forms
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Production Preparation- Getting Equipment

Initially, we ran into a few problems 
when it came to booking out 
equipment to film with, at the start 
of the year a new equipment list 
was sent to the students outlining 
the new cameras that would be 
available for the upcoming year, one 
of these listed was the Sony FS5, a 
4K camera that we believed would 
be useful for our project. 

However when Lauren came to 
ask to take out our equipment, we 
were told that the FS5’s were not 
available as no camera bags were 
ordered for them. After a few weeks 
we were able to get the cameras in 
time to start filming thanks to help 
from our lecturer.
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Production Preparation- Getting Passes

In order to film behind the scenes during the games, 
we have to be issued with different media passes for 
both the Continental Cup and the Friendship Four, 
these will allow us to travel through the lower levels of 
the arena with much ease and as a result will help us 
to get the shots we need for our videos as a result.
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Mid Project Refl ection

Once the pitch meeting with Mark was finished, as a 
team we took the time to assess what work we have 
done to this point and the work that we have to focus on 
looking forward. 

I’m incredibly pleased with how well the team is working 
to create these ideas and graphics, and looking at the 
feedback we received on Basecamp it looks like we are 
being given the go ahead to get prepared to begin the 

filming portion of the project. 
This is where I believe that our strengths will benefit this 
project, as we can finally get into the main part of the 
work in the coming weeks, I’m excited to see how the 
next few weeks pan out.
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Filming Phase 1- Continental Cup

Now that all of the pre-production was finalised and 
everything was checked, out we began the filming 
process. The Belfast Giants played each of the three 
days during this competition, this gave us vital time to get 
any of the key shots that we needed of the team playing, 
the behind the scenes shots that are specific to the team 
and the Boomerang Corner for Alberto’s fan video. 

Some of the key shots involved following the players out 
as they enter the ice through the blow up Finn McCool 
head using the gimbal, capturing the players leaving the 
ice after the end of the period and interacting with the 

fans after the games. This interaction between the team 
and the fans is vital in the videos as we want to show 
just how much of a family the entire Belfast Giants 
community is.
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Filming Phase 1- Continental Cup
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Communicating with the Team

Due to the nature of the shoot, we could not all be 
together throughout the games, so we decided to keep in 
contact with one another through a WhatsApp groupchat. 

This let everyone keep each-other up to date with their 
whereabouts, any key shots that need to be filmed and 
events that are happening in the arena that the other two 
may find useful for their video.
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Issues With Equipment

As this is a fairly big production, we require a lot 
of equipment as a result, one of the key pieces of 
equipment that we required was the DJI Ronin MX 
Gimble, however when we received all of the equipment 
before the first day of filming, we realised that a 
key component was missing from the kit, one of the 
handlebars that holds the entire gimbal was not in the kit.

After making sure it was not misplaced in the box 
we reached out to Mervyn and were able to secure a 
replacement handlebar for the second night of filming. 
This hiccup set us back on filming some of the POV 

video on the first night, however we had to carry on and 
plan around this. This time proved to be rather useful 
as it gave us a chance to map out certain paths around 
the arena that would be more beneficial than what was 
originally planned out.

Thankfully we were able to use the gimbal on night two 
of filming without any bother, although due to its size and 
the need for two people to efficiently operate, we decided 
that it would only take time away from filming more 
important shots and as a result, we only used it on night 
two.
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Filming Phase 2- Friendship Four

As the Belfast Giants would not be playing in this 
tournament, we decided that this would be the ideal 
time to focus on the fans and families that would be in 
attendance, we were also told before the filming that a 
large number of schools and youth groups would be at 
the first day of the tournament, this was a big advantage 
to showcase the range of activities that our provided 
throughout the arena for children.

One of the bigger changes during this filming period 
compared to the Continental Cup filming was the electric 
atmosphere was more evident this time around, this is 

largely down to the school children and the youth groups 
that were incredibly energetic from the start and really 
played up to the camera, giving us all some interesting 
pieces of footage to use.

The level of competition during this tournament was also 
of a higher level, leading to more goals and action that 
bled into the atmosphere and helped to build the tone 
that we were hoping to capture for our videos.
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Filming Phase 2- Friendship Four
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File Management 

Due to the large amount of footage that was taken over 
the five days, Lauren and I decided to split the task of 
taking the footage from all three cameras between our 
laptops, Lauren would take Alberto’s footage and her own, 
I took the footage for my video, the time-lapses from one 
of the Sony FS5s and any miscellaneous footage that 
can be used across the videos.

It was decided to clean every camera at the end of each 
night of filming to ensure that we did not run into any 
problems with storage the following night. 

I chose to have the footage listed by the filming day and 
the camera it came from, this was simply to save time 
when it came to the post production process.

The FS5 footage for the time-lapses were so large I was 
unable to fit them onto the external hard drive that I had 
at the time, over the five days we shot four time-lapses, 
the footage turned out to be over 300GB as all of the 
footage shot on the FS5 was in 4K resolution.
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Editing Phase 1

Much like the file management I implemented in 
my documents on my computer, I also decided 
that it would make scenes to have the same 
type of file management within the Premiere Pro 
project, this made it easier to evaluate exactly 
what I had and if I need to go back, I know 
exactly where the footage I need will be.

Everything I had shot, except for the FS5 time-
line footage made it into the project at this 
time due to the size of the footage as I was 
concerned that the programme would be unable to 
handle the 4K footage.

I decided to continue editing with the footage that 
I have at my disposal now, and if the feedback 
calls for the inclusion of the FS5 footage then I 
would add it in at a later date.
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Editing Phase 1

Initially I wanted to use a 13 minute clip I shot 
of people entering the arena before the game 
as the first shot but as a hyper-lapse, because 
I didn’t shoot it in a time-lapse format I had 
to instead create my own time-lapse effect by 
increasing the clip speed by 5000%, this cut 
the clip down to 15 seconds. However, when I 
played the clip back the playback was buggy and 
slow, so to work around this, I exported the clip 
out as an MP4 file and reimported it back into 
the project, this worked perfectly and ran smooth.

Taking inspiration from the storyboard video and 
the feedback from Mark, I included the phrase 
‘In the Land of the Giants, Everyone is Equal’ at 
the beginning, though instead of having this on 
a black background, I chose to overlay the text 
on-top of the time-lapse footage. The footage 
itself was too bright so the top line of the text 
was hard to see, so I lowered the opacity of the 
clip to 80%, making it so you can still see the 
footage clearly enough while making out the text 
better as a result.
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Editing Phase 1

Having shots that focused on the Giants mascot, 
Finn McCool, interacting with children and families 
is a key theme that we wanted to express in 
these videos, so naturally I thought it should be 
one of the first shots that the audience see. The 
clip chows Finn high-fiving a number of children 
as they ask for a photograph, as this is shot on 
the Panasonic AC90, the initial shot lacks some 
depth of colour behind it, leaving it feeling a bit 
dull and cold. To combat this I used the Lumetri 
Colour panel, this allowed me to change the 
saturation and colour warmth slightly to make the 
clip look a bit more colourful.

Before any major editing had taken place, I 
thought it would be best to try and come up 
with a uniform visual theme that could translate 
throughout all of the clips, instead of creating my 
own I used the Lumetri Presets, a selection of 
ready to use colour presets that help to cut time 
down, they even have custom presets for specific 
cameras and as one of the cameras we shot with 
was a Canon I used the SL Blue Intense (Canon 
5D) this gave the clips a serious and as the 
name suggests, intense feel to them.
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Editing Phase 1

As was discussed in the pitch meeting with Mark, 
we are unable to use the music that the Giants 
use in their music as they do not have licensing 
for them outside of the arena during games. This 
meant that we had to find some copyright-free 
music to include in our videos, this proved difficult 
to find something that could fit the tone of the 
video. 

Fortunately I found something that I could use, 
the fast tempo of this song and its use of drums 
made editing to the beat of the song incredibly 
useful. The only downside to cutting to the beat 
meant that some of the shots had to be cut 
down, sometimes leaving really interesting footage 
off of the video, although this is a sacrifice that 
must be made in order to create a video that has 
universally consistent editing throughout it.
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Editing Phase 1

As I said about the difficulty of cutting the video 
to the beat of the song, that some clips will be 
cut in order to fit the beat, some of these clips 
will also have to be sped up or slowed down 
depending on the length of them. In order to do 
this smoothly, the clip has to be at least 2 or 3 
seconds short or longer than the initial snare hit 
that I cut to. Once the clip is selected, there is a 
bit of trial and error when it comes to getting the 
right percentage to speed up or slow down the 
clip. 

Although doing this alone often works well, there 
is times through this edit that I found that the 
clips that were effected would drop a number of 
frames as a result of the effect, so in order to fix 
this I read online that setting the time interpolation 
effect to Optical Flow helps to blend the frames 
together, making the playback a lot smother and 
natural as a result .
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Editing Phase 1

Closing out the first draft of the video ended up 
at around 2 minutes and 34 seconds, this fit in 
between the 2:30-3 minutes length that we had 
agreed on in the pitch. The storyboards initially 
said about ending the video by showing a time-
lapse of the arena emptying after the game has 
finished but in hindsight, this seems to end the 
video on a sombre note so I decided to end with 
a few clips that showed the players and coaches 
interacting with the fans behind the scenes after 
the game. We felt that this gave a more positive 
tone to the video and showed the dedication that 
the team has to its fans.

Once the ending sequence was stitched together, 
the video then fades out to reveal the Belfast 
Giants logo with the hash-tag underneath it saying 
‘#WEAREGIANTS’ this phrase was agreed on 
in an email thread with Mark before we had our 
pitch meeting with him.
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Editing Phase 1

All that was left to do was to save the project 
out and export the video out using the H.264 
codec and preview the video with the team before 
uploading it to Basecamp for any feedback.

It was difficult initially, when starting the editing 
process, this was largely due to the amount of 
footage that was captured over the five days, 
scrubbing through every piece of footage took up 
a large chunk of time, and trying to select the 
clips that best suited the tone of the video was 
frustrating at times as some really interesting shots 
unfortunately had to be left out of the cut.

That being said I am quite pleased at how 
this first attempt has turned out and after some 
feedback from the team and the client I look 
forward to polishing off the final video in the 
coming weeks.
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Issues with Post-Production 

One of the biggest issues I had when it came to editing 
the first draft of the family video was to do with the 
latest update to Premiere Pro CC 2019, I was unable to 
bring my initial draft edit (which was done in CC 2018) 
over into CC 2019 due to a codec Adobe discontinued, 
this left me to restart the editing progress and wasting 
valuable time in the process, though these things happen. 
This was not the biggest set back however, CC 2019 
was riddled with problems that forced me to restart the 
editing a further three times due to the result of constant 
crashes when importing footage onto the time-line, severe 
playback issues that would result in only audio playback 
and corrupted sequences that featured footage with any 
effects applied to them. After searching the official Adobe 
forums I found out that I was not the only one with 
these issues, many of the problems were linked to the 
software crashing or having to be force closed through 
the task manager itself as it would often lock up the 
computer as the result of a crash. Some of the solutions 
on the forum suggested reverting back to CC 2018 in 

order to get back to a stable editing work-flow, I decided 
to reinstall CC 2018, although this would force me to 
re-edit the video yet again. Although CC 2018 also had 
its fair share of bugs and problems, mainly to do with 
render times and serious video playback issues which only 
prolonged the editing process a number of days. Again 
these are unforeseen circumstances and we must work 
around these problems in order to deliver the project on 
time.
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Issues with Post-Production



76

Editing Phase 2

Due to the trouble that I had with Premiere Pro 
CC 2019 (see pages 74-75) I decided to re-
edit the video in CC 2018 for the second phase 
of editing. Although this version still had issues 
they were not as severe or infringing on the 
editing time compared to CC 2019.

The editing itself remained much of the same 
from the first phase as not many changes were 
needed based off of the feedback I received. With 
the additions of a few extra pieces of footage 
I received from Lauren and Alberto that they 
thought would help to enhance this video the 
rest of the video began to come together rather 
quickly as a result.
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Editing Phase 2

It was suggested to me to make any visual 
enhancements for the video in After Effects 
instead of Premiere Pro as After Effects is 
focused more on the graphics and visual elements 
of post-production. 

However there seemed to be an issue with the 
Dynamic Link between Premiere Pro and After 
Effects, meaning that the project file was unable 
to be imported over and with a strict time-line, I 
decided it would benefit better to focus on getting 
the video edited finished and delivered on time.

The effects and colour correction done within 
Premiere Pro were enough to produce an intense  
and emotive tone for the video.
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Editing Phase 2

To end the video off, the final clip will fade out 
and instead of showing the Belfast Giants logo 
like the first version did, we will instead showcase 
the Ulster University logo at the start of the 
end sequence, as it is important to showcase 
that it was the students of Ulster University that 
produced these videos.

After exporting this version we were informed that 
we have to change the Ulster University animated 
logo as then we would have to pass it through 
the brand guidelines which would be troublesome. 
Instead we opted to just write the words Ulster 
University using the FS Mathews typeface, the 
official typeface that the university uses.
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Editing Phase 2

One of the last finishing touches on the video 
was the inclusion of the new Science Shop 
Logo which was created by another group in 
the class, this was one of the final things to be 
included simply because the other group, much 
like us were working to a strict deadline so as 
soon as their work was finalised, they sent over 
the animated clip for us to bookmark at the end 
along with the credits and logos.

In terms of the credits at the end, the music that 
I used, although it was copyright-free when I 
downloaded the track, it did have a message in 
the description to include a piece of text at the 
end of the work that you produce as a reference. 
With that added in underneath the names of the 
members of the team and our roles it was time 
to export out the video for a final feedback check 
from Mark
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Editing Phase 2

The feedback I received from the first draft 
alluded to some playback issues that were the 
result of the way the video was exported out of 
Premiere Pro’s internal video exporter. In order to 
avoid the issues when exporting the video I chose 
to use Adobe Media Encoder instead, as this 
programme is dedicated to exporting media. 

I chose the same media codec to test if the 
software was the issue with the first video, to my 
joy the video exported out without issue and is 
now ready to be sent to the client for any final 
feedback as a result. 
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Final Product

Using the feedback I received made the world of difference to this video, even if it was slight tweaks and changes the 
video now portrays the message that we had envisioned when coming up with the idea at the very beginning of this 
project. 
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Final Product- Platform Mock Up
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Final Product- Platform Mock Up-Youtube
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Project Management- Toggl 

To keep time of all of the different aspects of the project, we 
as a team decided to use the online tool Toggl. This allowed 
us to create a team workspace in which we could individually 
add in the hours we had worked on different parts of the 
project and keep track of what each person had worked on 
for that week. This was an incredibly useful tool to have as it 
totals up the amount of hours and produces a series of graphs 
to break down the different sub-projects.

Lauren suggested to our lecturer that this tool could be useful 
in future modules for the students to track their time working 
on projects.
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Project Management- Basecamp

In order to keep all of our existing files and messages up to 
date in one place, we were told to create Basecamp accounts 
and to upload any documents, video files ect that we had that 
would be beneficial to the project and the group. This was 
an incredibly useful tool that helped us to organise all of our 
separate documents into different folders that we could all access 
whenever they were needed.

We also availed the use of the to-do list function, this helped to 
keep us on track for any tasks that we deemed to be an urgent 
matter. This platform also gave us the ability to get feedback 
from our lecturer’s whenever we were not in class.
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Final Project- Feedback
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Final Project- Reflection

Overall I thought the project was a success, although we ran into some problems throughout the duration, I believe 
that we as a team worked efficiently and professionally to adapt to the situations that we faced and were able to 
produce three quality videos which more than answer to the brief initially set for us in week one.

Personally, the role I was given suited my skills and although I don’t believe that my skills were not needed so 
much before the pitch to the client, as it came to the production portion of the project I feel is when I was able to 
showcase my abilities as an videographer and editor effectively and show my use as part of the team.

Working with a member of the team whose first language is not English was a challenge when it came to 
communicating our ideas to one another and organising travel to games, however as we spent more time working 
together we developed a working system that helped us communicate and in turn helped us to produce some great 
work.
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