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THE MODULE

PROJECT
SPECIFICATION

Create a new visual identity and logo for Forum for Adult Learning Northern Ireland
(FALNI). Develop a responsive website with a home page showcasing the work of
the group, testimonials of Adult Learners, upcoming events, and current research.
Include links to other affiliated organisations, including EPALE, AONTAS, Learning &
Work Institute and funders/sponsors. Include portfolio of designs for a range of
media outputs including publicity materials and merchandise. Include brand style
guidelines for the web site Administrator.

SKILLS
REQUIRED

WordPress, HTML, CSS, Photoshop, InDesign, lllustrator.

TIME LOGGING

Benchmarking

4 Hours, 12 Minutes

Class time 3 Hours, 30 Minutes

Client meetings 18 Hours, 48 Minutes

Design work 32 Hours, 26 Minutes

Website development 20 Hours, 23 Minutes

Production log 35 Hours, 4 Minutes

Research 12 Hours, 37 Minutes

Team meetings 23 Hours, 10 Minutes



THE TEAM

MATTHEW WATT NATHAN REDPATH

Nathan’s forte is creating visually appealing branding and design for
print projects, so on this project, Nathan will be the one taking a lead on

print production and branding guidelines.

During this project, | am focusing on the web portion of the project. This
will involve me creating the WordPress website along with designing the
general Ul/UX flow of the website as this is my specialty.




FORUMFOR
ADULT LEARNING

BACKGROUND

The Forum for Adult Learning NI (FALNI) was formed in 2010 by a small number of
regional organisations concerned with the lack of a cohesive voice for those
working in the field of adult learning. From the beginning it was cross-sectoral with
members from statutory, voluntary, and community sectors and trade unions.

In more recent years, thanks to its involvement in the delivery of the UK’s
programme under the European Agenda for Adult Learning (EAAL), its activities
and membership have greatly expanded. Through EAAL FALNI is linked with
Learning and Work Institute (which manages the UK EAAL programme), Scotland's
Learning Partnership and AONTAS.

Since 2015 FALNI, under banner of the NI Impact Forum for Adult Learning and
supported with EAAL funds, has delivered regular seminars and webinars and an
annual conference. It is also making responses to key consultations and building
links with government.

It has made contributions to the UK’s EAAL reports (insert link to
Reports/Resources section), such as its Healthy, Wealthy & Wise report (2017). In
2020, in partnership with Belfast Learning City, it produced a report on Adult
Learning and Health and Wellbeing.

FALNI is part of NALAB (Network of Adult Learning across Borders) which links
national agencies for adult learning across the UK and Ireland.



FALNI'S PURPOSE IS THREEFOLD

Healthy Wealthy and wise

The |mpactofadultl~armnqarn the UK

INFORM

to gather and share information relevant to
stakeholders in adult learning in Northern Ireland

ADVOCATE

to use this information as evidence to advance
the cause of adult learning with key policymakers

build a network of stakeholders in adult learning
from across all sectors in Northern Ireland and to
collaborate with partners in the UK and Ireland.

AIMS OF THE
PROJECT

FALNI’s main aim is to develop an improved online presence, primarily in the form of
a website with the purpose of having a collective space for their work. Furthermore,
FALNI want to have more impact with their branding and a more consistent look
with presence in web, print and merchandising. Currently the main avenue for
FALNI’s communication is Twitter.
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BENCHMARKING

INTRODUCTION

For the benchmarking section of the project which we performed for the pitch
document, | took a lead on the web benchmarking using techniques and looking for
things | have found from experience working on large websites for commercial and
the public sector. Nathan took the lead on performing branding and visual
benchmarking as he has the most experience in that field. | took multiple factors
such as design, user experience, accessibility, frontend technologies and search
engine optimisation (SEO) into account. The results of which are found on the next
page.

12
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AONTAS

https://aontas.com

“AONTAS” site featured a contemporary design but suffered from being very
cluttered with poor accessibility as the colours did not meet colour contrast
guidelines. The site was not easy to use for keyboard users or those with screen
readers, a pattern which sadly continues onto many of the other sites. This shows in

the score which resulted as a 1, which leaves it as the 2nd lowest result of the bunch.
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LEARNING AND

‘What Works Unif for Leaming & Work Devmlution Wales site
WORK INSTITUTE
Ahout us What we do Aesources Events Mews & policy Supporter network Q w f in
Lifelong leaming Employment & social security Essential & life skills Good work & progression Apprenticeships & technical education

Social justice & inclusion

@ | trazzezm )
Coronavirus: the local picture

Labour market statistics -
December 2020

Cur anatysis of the ONS Ebour manket statishes. released on themormng of 15
December

LEARNING AND
WORK INSTITUTE

LEARNING AND WORK INSTITUTE

https://learningandwork.org.uk

“L&W?” was the top scorer with a score of 24. This is because it had excellent
accessibility and SEO and had a clean and simple design with the principal message
clear on the homepage. The biggest issue we found with the site however was it’s
lack of cookie message and seeing as it is using Google Analytics which tracks the
user via cookies, these fall under the use of non-essential cookies under the EU
cookie law.
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FIRST IMPRESSIONS

Modern Design Clean and simple

Identifiable Target Audience 2N RGE WL
the top

Identifiable Chief Explained through filters at

Aim the top

LOOK AND FEEL

High Quality Imagery Yes
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Login | Register [ | Search ,E-)
G\ Scotland’s Learning Partnership

Home About Us Providers Laarners Campaigns Events Resources Contact Us Media

3
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Programme January-June
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SCOTLAND’S LEARNING PARTNERSHIP

http://scotlandslearning.org.uk

“SLP” scored the lowest with a score of -18 as the website is very dated and
therefore would not meet the guidelines for modern, responsive, and accessible
web applications. The content was not clear, the events page did not work for past
events, a buggy navigation menu, and a complete lack of SEO and accessibility
optimisations. The biggest sin, like the former, is the lack of not just a cookie
statement but a privacy statement. While we could not find any trackers being used
on the site, since there is login/ sign in functionality, they would legally need to give
a privacy statement to meet GDPR laws as they would be capturing user data.

FIRST IMPRESSIONS
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IMAGINABLE FUTURES

https://imaginablefutures.com

“Imaginable Futures” while not scoring the best, 12, was probably our favourite
website of the bunch, visually and content-wise. The accessibility score overall let
the site down. Like “Learning and Work UK”, it was using trackers without providing
a cookie statement. The 2 second loading time also did not help and could be

decreased.
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Adult
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ADULT LEARNING AUSTRALIA

https://ala.asn.au

“ALA”, our foreign example, came in at 3rd place with a score of 10, the lack of
cookie statement like the previous and easily accessible contact details prevented
the site from scoring as well as the previous site. This site also suffered from the
same load times as the previous site, but we can forgive this as we are connecting
to a server on the other side of the world.

FIRST IMPRESSIONS

Modern Design Not very modern but clean

Identifiable Target Audience E)'(plalned through carousel
slides

Identifiable Chief Explained through carousel

Aim slides

LOOK AND FEEL

High Quality Imagery Yes
Uses HTTPS Yes
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CONCLUSION

After conducting the audit of several related websites, we have concluded what
should be prioritised and what should be of low priority. It is clear from the overall
scoring that “Learning and Work UK” and “Imaginable Futures” are the best scoring
websites in the benchmarking. They both have clear and concise modern design
that gets the point across very clearly and have the best accessibility for users with
impaired vision or motor skills.

We concluded that accessibility is very important, simple tasks like adding alt text
will make the site much more accessible. This is also important as the site is aimed
at the public sector and more specifically adult learners. In addition, we found that
internationalisation is not important as none of the sites we audited were
multi-lingual.

The best performing websites had the best SEO, and this will be especially
important to focus on as FALNI is a relatively new organisation and having good
SEO will help immensely in getting new users onto the site. We found that scroll to
the top buttons were unnecessary as none of the sites used them.

Having events on the frontpage and easily accessible made it easier to find
important information and made it less frustrating to browse a lot of the site to find
something which should be front and centre. This is also something that has been
discussed as being one of the key points for the website; having a place where
people/members can find out when events are happening from a single source.
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THE BRIEF

We were given three weeks from our introduction to the project to allow our team
to prepare for the brief. The following are notes from our first client meeting that
allowed us to summarise what was essential to the rebrand.

NOTES FROM THE
FIRST MEETING

DATE

29th September 2020

ATTENDANCE

Colin, Claire, Nathan, and Matthew

INITIALAGREED DELIVERABLES

* Design and implementation of new websites

» Website Domain

* A visual rebranding proposal.

* Visual merchandising proposals e.g., pop-up banners

INITIALAGREED DELIVERABLES

Accessible

“FALNI want to be accessible to all adult learners and organisations within the adult
learning industry”

Inclusive

“FALNI do not want to exclude any organisations who provide adult learning and
understand it comes in multiple forms”

Equitable / Impartial

“FALNI want to be fair towards all those involved and treat them equally”

26
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KEY POINTS

FALNI currently have very minimal in terms of branding or web presence and have
primarily using twitter as their online voice. Through our skills, they want to expand
on their web presence and provide a central location for their information. The
outlines FALNI expect from this project are as follows:

* To be considered a visually attractive voice within the industry
* An attractive, accessible, inclusive, and equitable branding of FALNI
* An effective site where FALNI can host information, events, and photos.

Learning for adults is transformative, contributing to
social justice, building social capital, and enabling all
members of our community to bring about and shape
change in their lives, the lives of their families and
communities and society as a whole.

- The Forum for Adult Learning, Northern Ireland

28
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Introduction

Overview
Background

The Forum for Agult Learning NI {FALNI) was established in 2010
and is a voluntary network of stakeholder arganisations with
region-wide interests and responsibilities: FALNI insure adult
learning is high on the agenda of the NI Assembly. FALNI's aim is

to create a collective voice for adult learners and their institutions.

FALMI believe that there should be better opportunities.

FALNI's main aim is to develop an improved online presence,
primarily in the form of 2 website with the purpose of having a
collective space for their work. Furthermaore, FALN| want to have
maore impact with their branding and a more consistent look with
presence in web, print and merchandising. Currently the main
avenue for FALNI's communication is Twitter.

Proposed Variables

Costs Pitch Deadline
h 4 v A 4
£100 (Max) 30/10/20 11/12/20

A Successful Pitch Document must include:
[Cesign and implementation of new website.

Website domain.

AVisual Rebranding Propasal.

Visual Merchandising Proposals.

eg. Pop-up banners.

Current Visual and Online Presence

As previously stated, currently the main avenue for FALNI's
communication iz Twitter. As shown below there s an opportunity
to move the branding and online presence forward.

Benchmarking

Competitors

It is important that as part of the development process that

we conduct a benchmarking of a similar range of organisations
across the chosen sector who target a similar dermographic. The
examples will all be similar organisations. We discussed with
FALNI organisations they felt offered a service similar to their own
or exampies where they felt best practice was evident. We then
conducted cur own research to find further organisations relative
to the sector.

The examples examined during Benchmarking:

AONTAS
https://www.aontas.com/

Learning and Work institute (L&W)
https://learningandwork.org.uk/

Learning and Work Institute Wales
http: //www.learningandwork wales/

Scotland’s Learning Partnership (SLP)
http://scotlandslearning.org.uk/

Imaginable Futures
https://www.imaginablefutures.com

Adult Learning Australia (ALA)
https://ala.asn.au/
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Benchmarking

Web Design

After conducting the audit of several related websites, we have
concluded what should be prioritised and what should be of
low priority. It is clear from the overall scoring that “Learning and
Work UK" and "Imaginable Futures” are the best scoring websites
in the benchmarking. They both have clear and concise modern
design that gets the point acrass very clearly and have the best
accessibility for users with impaired vision or motor skills. We
concluded that accessibility is very important, simple tasks

like adding alt text will make the site much more accessible.
This is also important as the site is aimed at the public sector
and maore specifically adult learners. In addition, we found that
internationalisation is not important as none of the sites we
audited were multi-lingual. The best perfarming websites had
the best SEQ, and this will be especially important to focus on as
FALNIis a relatively new organisation and having good SEO will
help immensely in getting new users onto the site. We found that
scroll to the top buttons were unnecessary as none of the sites
used them. Having Events on the frontpage and easily accessible
made it easier to find important information and made it less
frustrating to browse a lot of the site to find something which
should be front and centre. This is also something that has been
discussed as being one of the key points for the website; having
a place where people/members can find out when events are
happening from a single source.

"AONTAS" site featured a contemporary design but suffered from
being very cluttered with poor accessibility as the colours did not
meet colour contrast guidelines. The site was not easy to use for
keyboard users or those with screen readers, a pattern which sadly
continues onto many of the other sites. This shows in the score
which resulted as a 1, which leaves it as the 2nd lowest result of
the bunch.

“L&W" was the top scorer with a score of 24, This is because it had
excellent accessinility and SEC and had a clean and simple design
with the principal message clear on the homepage. The biggest
issue we found with the site however was it's lack of cookie
message, and seeing as it's using Google Analytics which tracks the
user via cookies, these fall under the use of non-essential cookies
under the EU cookie law.

“SLP" scored the lowest with a score of -18 as the website is very
dated and therefore wouldn't meet the guidelines for rmodern,
responsive and accessible web applications. The content wasn't
clear, the events page didn't work for past events, a buggy
navigation menu, and a complete lack of SEC and accessibility
optimisations. The biggest sin, like the former, is the lack of not
just a cookie statement but a privacy statement. While we could
not find any trackers being used on the site, since there is login/
sign in functionality, they would legally need to give a privacy
staternent to meet GDPR laws as they would be capturing user
data.

“lmaginable Futures” while not scoring the best, 12, was probably
our favourite website of the bunch, visually and content-wise. The
accessibility score overall let the site down, Like “Learning and Work
UK, it was using trackers without providing a cockie staternent. The
2 second loading time also did not help and could be decreased.

"ALA, our foreign example, carme in at 3rd place with a score of 10,
the lack of cookie statement like the pravious and easily accessiole
contact details prevented the site from scoring as well as the
previous site. This site also suffered from the same load times as
the previous site, but we can forgive this as we are connecting to a
server an the other side of the world.

Benchmarking

Visual Branding and Merchandising Bnon
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o o

T R LT

_RQM E\.ent Photos, Yes Event Photos, Yes
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Content uality of End Product ¥
Is it all Relevant? Content overall is Content overall is Mi ent to Content overall is Content overall is
. relevant relevant relevant relavant
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Benchmarking

Visual Branding and Merchandising

Through benchmarking similar organisations for Adult Learning

it has been insightful when moving forward with branding
decisions. Benchmarking the visuals for the organisations has
proved challenging, We had tried cur utmost to find examples of
rmerchandising or where this was unavailable | used their social
media accounts/websites, | was trying to consume as much of
their visual style as | could when making my analysis.

AONTAS make good use of pop up banners and other marketing
and merchandising. In terms of consistency in design they are a
good example to look at although their lack of displaying USP's
effectively is something FALNI could look to improve in their
content,

L&W make good use of pop up banners although sorme of their
other work can be overwhelming. They have some materials
which are inconsistent. It is important that as part of their

brand their material should be recognisable and identify them
immediately. The images they used can at times feel forced or not
relevant to the topic.

SLP lost a large amount of points due to lacking material online. In
the current situation of a global pandemic this was unacceptable
and made it hard to benchmark the organisation on their
rmerchandising. The site itself feels dated and does not feel up to
speed with the other benchmarked examples.

Imaginable Futures uses a low amount of photos, although this
could be part of their brand that they are not photo reliant. They
also lack good structure and use of space when displaying their
visuals.

ALA also have inconsistent materials. They have a good base
design but incensistency lets them down from standing out.
ALA overall have a poor visual identity with blurry graphics. The
organisation itself does not feel like it has a set visual identity.
They would need to hone in on their message and create a high
production identity to improve.

Each of the organisations have a clear message they want to
convey, although the nature of the production really effects how
the message is conveyed. This is shown in each of therm having
relevant content, except SLP due to the lack of content. We have
marked it red for companies to have minimal content as due to
the current world pandemic it is crucial that material is able to be
found online.

The most effective visual identities from the Benchmarking are in
AONTAS, L&W and Imaginable futures. Identifying their strengths
and where they can improve puts us in a great position to produce
what is needed to not only match these companies but surpass
therm, Furthermore the most popular forms of merchandise or
print media among similar cormpanies have shaown to be pop-up
banners and general hand out merchandise to promote USPs.
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Best Practice

Web Design

Evants o]

City of Desry BES
Hallowsen Festival
quide

Cutargre ettt Frae stagetsative

In terms of best practice when looking at the overall web design
we have picked out two examples, It is important that we identify
areas of bast practice so that we can learn fram their strengths to
build a better outcome for FALNI

The top two images focus on Ulster and their use of images

and link to a “more information” section surrounding the event
selected. This is an effective way of providing information about
the event and also leaves the opportunity for photos to be posted
in this section after the event had concluded allowing the website
to feel fluid and so that events are still active, even after the date
the occurred

The bottom image is of Tourism NI and their use of tiles and
images, It is similar to Ulster although it has a more inviting feel to
it whilst still being able to maintain a professional stance.

The two exarnples are sirmilar although Ulster gives a more
professional, corporate feeling, compared to Tourisrm NI which
provides a more open inviting feeling. What may prove to be
problematic is that both styles are dependent on images. It may
be good to offer FALNI a work around in the form of iconography
or the simple use of colour to identify specific categorised
events. An example of an organisation from our benchmarking

in Imaginable Futures, tend to brand themselves to not rely on
phatography. It is important that the events are displayed in a way
that invites users into them. |t should be an important part of the
site as it can also be used as a gallery after an event's conclusion.

Best Practice

Visual Branding and Merchandising

Locking at forms of best practice in terms of visual branding and
merchandising, we decided to look at Ulster University. They often
have a strong visual presence at any events they attend with their
key visual identity and colours. It is important that we look at this
when designing for FALNIL We want to make sure that if a piece of
FALMNI material was seen anywhere, that the audience know it is
FALNI.

Ulster make good use of merchandising in multiple different
farms, often facusing on handouts and banners that provide more
infarmation. This is an easy and effective way to provide an eye
catching display that provides more information.

Ulster also has a selection of iconography that take the form of
USP's, It could be effective when designing for FALNI to loak into a
consistent iconography style that could be used across the brand,

The Brief

The Proposal
Aims

The aim of this project is to provide FALNI with a new visual
identity both online and in print. We aim to develop a website
through WordPress, a logo, create designs for merchandising and
print material. The organisation’s current branding is minimal and
they want to have a place to demonstrate all their key work online
under a visual and consistent identity and further more expand
their brand to be a welcoming and collective voice for adult
learners, whilst also appealing to civil members and maintaining a

sciENCE FAIR
o5

Award 2020

allowing their USP's to sell FALNI through icons. It is also important
that venue is taken into mind, for example, there might not always
be appropriate space for 2 pop up banner so it is important that
there are options for each event.

The use of pop up banners should prove to be a good option as

it will e reusable for future events. Identifying examples such as
this will be important as the budget is minimum and being able to
reuse print material may prove effective.
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professional structure. FALNI expect a sense of community
through the production and want to share important links to
relevant sectors. Furthermore this will also be a place to provide
information to its members for example with learner stories. There
should be a key focus on events and a way to organise these, The
production should be accessible and inclusive with an overall
feeling of equality while maintaining a corporate structure.

Tone, Message and Style

When designing for FALNI it is important we account for what is
needed for their target dermographic. In terms of the overall visual
branding. We were provided with three words based on our first
rneeting with the organisation; accessible, inclusive and equity.
FALMI also wanted it to be mostly focused on a corporate yet
inviting feel. Itis impartant that this is kept in mind when designing
any visuals for FALNIL In terms of overall web design there should
be heavy focus on displaying their work effectively

whilst emphasising events allowing the target audience to access
the content or event they need effectively. We had also discussed
a live feed for their social media and should provide a way to be
inclusive and mindful of their ways to reach their target audience.
We also need to provide proposed forms of print media that can
effectively be used. The primary message of the branding and
website materials is to be welcoming to learning organisations
and provide a location for information.

The Deliverables
Awebsite outlining upcoming events, case studies from adult
learners as well as a repository for research projects FALNI have

developed or contributed to.

Visual Rebranding providing a unigue, effective look for FALNI.

15

Brand Guidelines outlining the visual style, colour palette, typeface
for developing content for the future.

Proposed print material and merchandising e.g. pop-up banners,
leaflets, business, letterheads.
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Target Audience

The primary demographic FALNI are targeting is organisations

who provide adult learning. FALNI is the collective voice for
organisations that work in Adult Learning. The secondary
demographic are policy makers and government agencies who will
be wanting to find out information on FALNI. It is important that we
keep the target audience in mind when designing to make sure we
create an identity that is effective in attracting its audience.

Platform and Production

The website should be designed first to work across all devices.
This allows it to be accessible and inclusive of their target
demographic on mobile and desktop. The site will also need a
CMS ta allow FALNI to update their site in the future. In terms

of print production, print ready documents, art files and all
necessary files needed will be provided to allow for easy send off
or adjustments,

Budget

There is no budget in terms of designing the production although
there will be cost elerments. There iz no formal budget but there
will be cost elements. in terms of printing merchandise in the
future and through domain and hosting. Prices fluctuate although
should not cost more than £100,

20%

Domain

and Hosting

IONAS Business
FALN|.org
El/1st year

Timeline

After the brief has been agreed we will work towards a pitch

for the week commencing the 26th of October. We will work to
produce a pitch with four designs. These will be provided on a
design deck. This will allow FALNI to select the design they feel
best suits. We will then work on the chosen designs and complete
them for the 11th of December.

Pitch Deadline

v v
30/10/20 11/12/20

The Design Team

The tearn of Matthew Watt and Nathan Redpath will undertake
the project and aim to produce the deliverables utilising our
skillset set which we have developed throughout studying and
over our placement year.

Matthew Watt

Nathan Redpath
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BRIEF FEEDBACK

Overall, the feedback from the brief was good. We got much praise for the analysis

we made of other websites which would influence the way we took on-board FALNI.
Colin was in full agreement that the brief was interesting, attractive, and accessible,
which was one of the words that he used to describe FALNI, so that was a win for us.

Colin also pointed out some things that we could have made better. One being the
use of our specialist terms and acronyms. This is something in future briefs we
should either use more general terms or put in the extra effort to detail what these
terms mean and why they are important. Another thing was that our understanding
of FALNI’s target audience was not what we thought it was, that being FALNI is
more geared towards organisations that fund/provide adult learning, rather than
the adult learners themselves.

Brief for Fourm for Adult Learning NI biv &

Colin Meilands <cofin.neilands @communitus.co.uk >
Tue Z0710/2020 1330
To: Mathan Redpath
Ce: Mulione, Clairs; Matthew Walt

ki Nathan

Thanks very much for the briel and I think overall it looks good and mests what we are looking for.

The comparatve tables are very interesting atthough I have no idea what some of the items that are evaluated actually mean - still it's the overall findings and your analys:is which is most
important. I'm not surprissd by the assessment of SLP's site 25 I'd agres - really nesds a revamp. Not surs if Scotland has a Scisnce Shop that they could tap into for help.

It may be useful feecdback that you are sending this to 3 complete layperson and so some acronyms zre not familiar e.g, CMS, SEO

1 think there is a slight mconsistency in the report - 51 times you are spot on and fatk of FALNI and the website baing there to serve learning providers and refated 5, but then 1
you ceam to say that itic there for learners (which it isn't). We want to be a voice for adult learning - there's an important differance batween that and being the voice of adult leaimers,

That's not 3 huge thing and as the content of the site will ulimately te written by me I can ensure that the wording Is as we nesd It - on the other hand 1 guess In terms of selling yoursalf to 3
client it's best to be sccurate throughout, so thought Id just paint it out.

Cwerall the briefl = interesting, accessible and atiractive - just what we want for the website!
1 look forward to seeing the options you weork up.
All the best

Calin

Calin Neilands
Communitus - jearming fogeiher for change

WWW, COMMIURIEYS. €0, Uk
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RESEARCH AND
DESIGN

RESEARCH

When researching into different designs, | went to different websites like “Dribbble”

to see what the latest trends in digital design was. The following is a scrapbook of
sorts which shows the different designs, colour schemes, fonts etc. that | was
inspired by to create the designs that follow

Fo rum for . Overpass, Bold
Adult Learning

Forum for . Roboto, Bold

Adult Learning

Forum for Raleway, Bold

Adult Learning

Fo ru m for ® Poppins, Bold
Adult Learning

Forum for . Palaquin Dark, Regular
Adult Learning

Forum for
Adult Learning

Oxygen, Bold
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FORUM FOR
ADULT LEARNING

FORUM FOR
ADULT LEARNING

FORUM FOR
ADULT LEARNING

FORUM FOR
ADULT LEARNING

FORUM FOR
ADULT LEARNING

FORUM FOR
ADULT LEARNING

Overpass, Black

Roboto, Bold

Raleway, Bold

Poppins, Bold

Palaquin Dark, Reqular

Oxygen, Bold

stripe :

“e New

Standard
In Online

Payments




Track
anywhere, it
nutrifit I oA anytime.
e Forum for
changin
WeIght 5. Adult Learning
——— Calories P
tracking. .
Set your
i own targets.
=P == e Forum for
Q' = = Adult Learning
- Northernireland
Track
anvwhere. ser 250,000 foods with

https://dribbble.com/shots/10154541-Nutracheck-Website-Redesign

paligo®

Deliver great

Ao Forum for
Adult Learning

paligo®

'''' Typography

43 https://dribbble.com/shots/14563491-Brandbook
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UPCOMING

FAONTAS MEMBERSHIP
UPDATE AND
ENGAGEMENT WEBINAR

ING LIVES THROUGH

70CT 2020

I AONTAS MEMBERSHIP

UPDATE AND
ENGAGEMENT WEBINAR

MORE EVENTS —

NING

SBAONTAS MEMBERSHIP
UPDATE AND
ENGAGEMENT WEBINAR

FORY) ' Fie)n
ADUL{E RF:YRNING
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DESIGN1 -
HONEYCOMB

This design is based on the idea of a honeycomb linking together, but instead with
triangles as it could form more symmetric shapes. Right-angled triangles are
squares/rectangles but cut in half, therefore combining two together could form
visually appealing straight lines which are found in lettering. Simply limiting to
squares or otherwise would remove the ability to perform curves or angled lines
with the lettering.

| ultimately decided not to take forward this design to the pitch due to realisations
further down the creative process. | found that the design was very hard to scale
correctly to look visually appealing or recognisable. This was found especially in
icons and when creating the logo for the website. The distance between shapes
could not stay consistent and at smaller sizes could become basically invisible.
Combine this, the tedious nature of creating the different shapes, inconsistencies in
sizes due to different letters needing different spacing considerations, and being
limited by the geometry of the shapes; this therefore would not be able to scale and
certainly would not be something that could also be handed over without extensive
documentation.

AVAVA

AVAVAVAN

VAVAVAVS

:VAV
=
-
<
¥

<
b
<
>
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DESIGN 2 -
TRIANGLES

The first design that | followed up on creating more full designs and mock-ups for,
and eventually brought to the pitch is codenamed “Triangles”. This idea initially
spawned from the “Honeycomb” idea because as previously mentioned, | didn’t like
how the logo scaled at smaller sizes. | ultimately took that idea and stripped it down
into it’s barest form, which is just triangles and their resemblance when pieced
together to form a letter.

The triangles in this logo are supposed to represent an “F” in it’s barest form. It can
also represent arrows moving forward, which we later learned to be something that
FALNI were very insistent on using as it signifies progress. This can also be seenin
the alternate version where the triangles form what vaguely resembles an “AL”
which stands for adult learners.

W

Forum for
Adult Learning

Northern Ireland

Forum for
Adult Learning

Northern Ireland

Forum for
Adult Learning

Northern Ireland

Forumfor
Adult Learning

Northern Ireland
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Dark Purple
#492479

Purple
#8348CE

Blue
#4D7CF3

Black
#22252B

White
#FFFFFF

54



& , | a . | & | | &

Forum for Forum for _ Forum for _ Forum for
Adult Learning Adult Learning Adult Learning Adult Learning
Northern ireland Morthern Ireland Northern ireland Northern ireland

Accessible Accessible

Accessible

Learner Name, Location

Inclusive D Inclusive
Inclusive

Learner Name, Location

Impartial Impartial
Impartial

falni.org Learner Name, Location falni.org
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DESIGN 3 -
RIBBONS

The final design is the second design that | submitted full designs with mock-ups for

and brought to the pitch. This idea slightly stems from some work done on the -
original design experiments, but for the most part, | was inspired by how JetBrains f
brands their products with a similar ribbon, only slightly different. The idea with the FO ru m 0 r .
ribbons is that they can also be formed into different letters like the previous Ad u It Leq r n I n g
designs, however this design ultimately ended up being one of my favourites due to
it’s ability to easily incorporate the design into the web design and use it as a quide Northern Ireland
throughout the web design to emphasise the idea of a journey that the learner
performs.
Adult Learning
INSPIRATION Northern Ireland
~ @PyCharm

~ The Python IDE
for Professional Developers

Forum for
Adult Learning

Northern Ireland

Why Intelli) IDEA

Enjoy Productive Java

Don't Compromise
on the Development Experience
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#D9042B

Yellow
#F2B705

Black
#22252B

White
#FFFFFF
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THE PITCH

DATE

5th November 2020

ATTENDANCE

Claire, Colin, Trevor, Sandra, Nathan, and Matthew

PRESENTATION

The meeting was conducted over Microsoft Teams. In this meeting we each
presented our two designs, what they meant, and why we concluded to use them.
We created the designs and the pitch decks in Figma by creating a 1920px-wide
canvas with the height scalable. This meant we could scroll down the pitch and have
a seamless experience, especially during the web portion as it would be easy to
demonstrate and would not be limited by the size of pages etc. This also allowed the
clients to be able to discuss the designs and meant for easy flicking between
designs to be able to compare.

FEEDBACK

“Triangles” was the favourite of the ones that | picked. They liked the colours that |
picked as to them it seemed to represent FALNI the best due to the colour scheme
not being too cold. Another thing they liked was the triangles pointing to the right
which signified “moving forward” to them. A general theme we found was that my
website designs were my strong suit and Nathan’s graphic designs for mock-ups
were better, so this was the case in the final designs where we could synergise in
our chosen areas.

“Ribbons” was not as favourited by the majority, but Trevor seemed to take a liking
to it. However, my favourite part about the designs, the website, seemed to be the
agreed consensus that it was the best-looking website visually as they liked how
the ribbon took the user on a journey down the page and carried them through the
site, again building mental imagery and drawing parallels to FALNI’s message.
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CHOSEN DESIGN

The design that FALNI ended up choosing was Nathan’s “Variable Journey” design.
They liked how the use of the circles allowed for representation and how letters
could be created from connecting the points together. However, they were not keen
on the idea of having the arrow pointing upwards and felt that pointing right would
signify progression or going forwards. This is something we then changed for the
revised pitch.

The revised pitch would end up being Nathan’s graphic design elements combined
with my web design which they seemed to prefer. This allowed us to make a
combined and more creative revised pitch that suited their needs exactly.

® ¢  Forum for
o 0 e e Adult Learning

REVISED PITCH DECK

Matt & Nathan &
Forum for S e
Adult Learning 298
Inform, Advocate, Collaborate ® ©

(]
Colours

‘Whils
WEFEFEF

Logos

.*, Forumfor
o Adult Learning

. Nartharn irelond
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[ ] Morthern Irelond
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PROJECT
OUTCOME

For the final project outcome, | focused on creating the WordPress site along with
the user manual while Nathan focused on creating the graphic design content and
branding quidelines.

Initially with the website, | wanted to create the site using a WordPress backend and
create the site’s frontend fully from scratch as | could have complete control over
the project. Since | had worked with creating boutique websites with content
management systems in the past, | thought this would be an easy task, however it
turned out to be the opposite. Creating the frontend styling and JavaScript was
extremely easy as it is something | am extremely used to doing. My main problem
came with the PHP backend that WordPress uses. Not only am | not familiar with
the language but creating custom content types turned out to be a lot harder than
expected. This is something that if | had tried to continue, would have meant that
the deadline would have never been met in the allotted time.
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Instead, | reluctantly cut my losses and it was agreed that | could use a premade
theme already available on the internet. Nathan and | went on a call and went
through various sites to find themes that looked alright and had the features that
we needed to create the different sections of the website. We ended up choosing a
theme called “Happy Events” which would need a bunch of customisations to look
correct but was a good enough start for us at a price that was not going to break
the bank. | spent the next few weeks filling out the site with the content that Colin
had provided and customising parts of the theme to match our colour scheme,

fonts etc. The main issue to begin with was the lack of content, as mentioned before.

This is something that ultimately stopped FALNI from launching before Christmas
as the site would be bare and lacking appropriate content and high-quality
imagery.

Regardless of custom theme or not, the website ended up turning out how Colin
wanted. In the end, that is all that matters, and | am generally happy with how the
site looks and functions. It should be able to be a good jumping off point for Colin
and the FALNI team to continue filling with content and making a great place for
any users to find out about events or news.

https://falni.org/
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FALNI is part of NALAB (Network of Adult Learning across Borders) which links national agencies for
adult learning across the UK and Ireland,

CASESTUDIES ~ REPORTS/RESOURCES

CATEGORIES

Uncategorized

LATEST NEWS

y  ETH OF DECEMBER, 2020
EXAMPLE NEWS POST

86



87

PROJECT
MANAGEMENT

Project management is a vital part of working in a team and there are many
different forms of development cycles that can be used like Agile, Kanban, Scrum,
and Waterfall.

Initially we considered using Agile, but it was something that would be overkill for a
team of two people and only really scales when work needs to be divided by loads of
people. We instead decided to use Basecamp as it is free to use, is more stripped
down than the likes of enterprise software like Jira or Azure DevOps, and lets you
host files for free so we could keep all our material in a place where everyone can
access. Overall, it worked out well.

Our main methods of communication were as follows:

Basecamp - As mentioned, allowed us to communicate easily with our supervisors,
allowed free file storage. However, our design’s single source of truth was Figma, as
described later.

Discord - As basecamp did not provide us with a casual option, Discord allowed us
to communicate the project, even if we were busy. It is something we have been
using throughout the degree, so it felt natural to use it. It also allowed us to call
easily and have meetings. The conversations held on Discord were mostly informal.

Figma - Figma is a great tool that is based entirely in the web browser that allows
you to create designs similarly to Adobe XD, offers additional functionality, allows
real-time collaboration and is free to use for small projects. This is also something |
have been very comfortable using and was something that Nathan was very happy
to be introduced into as it is very easy to use and “just works”. We kept all of our
designs here as they were able to stay constantly in sync without having to
constantly export and upload to Basecamp.

Email - This was the main way we communicated with the community partner.
Microsoft Teams - The way we had team meetings with supervisors and carried out

our calls with FALNI for the pitches and purchasing of the packages to produce the
website.
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BASECAMP

Forum for Adult Learning NI

0QROOD

Add/remove people

Message Board To-dos Docs & Files

Science Shop Animation

Draft Branding, Merchandi:

Morning -} Here is the Science and Printing FALNI Final
Content Production

UPDATE i

The three words the client o MtaltWahang Bl . " 1

Great pitch Final Branding, Merchandising = )| = =

Hi Nathan and Matthew. Thanks and Printing

Pitch today @ 3.30pm o

Guys the first thing | will do FALNI Print Brand
Production Guidelines

Pitch arranged Pack

[Screen Shot 2020-11-02 at

Campfire Schedule

Adrian Hickey 11:12am
Matthew Watt 12:55pm
@ Adrian We can log into t.

Adrian Hickey 12:35om
SORRY! You're an.admin now

Adrian Hickey 12:38pm
Let me know it works

00 e o0 €

Matthew Watt 12:55pm

b

+ New.. Docs & Files

Set important dates on a shared
schedule. Subscribe to events
in Google Cal, iCal, or Outlook.

Automatic Check-ins

Create recurring questions so
you don't have to pester your
team about what's going on.

Sort by Created &

FALNI Print
Production Pack

Final Production

Ll
Prottaicn Draft1
Fack
Dec 10 Dec1
Pitch Samples Designs
. -
= Nathan
= Design1-
4 & Variable
Journey
FALNI Erlc? FALNI Biren
Aminded_co... Compressed._. e -
MNov 3 Ocr 25

Brand Guidelines Communication
= with FALNI

.
Erand Screanshat Ecresnshat

Gutdelies &g ong

DrattLpat

Mow 26 Mow 26

FALNI Content Brief Samples
Images FALNI il
from FALNI  Information e
FALNI briat 3
! g I n":‘-ﬂi‘;ﬂ!l
S ! = ==
Oct25 Oect12

Hello

Claire Mulrone
" Sep 25 - Natified 4 peopla

| am delighted to s=e this project allocated to your team. | will now be in contact with the

Science Shop partner/zlient to arrange an online meating ta discuss their project and
help you develop a live media brigf. | plan to hold these mestings with the partner/client
on Thursday st (from 11.30am once Adrian hes competed hiz lecture) and Friday 2nd
October depending on the partners availability. The meetings will be held on Microsaft
Teams and once | have the day and time | will lesue a invite to each of you. | hope you
enjoy your Science Shop experience and | lock forward to working with you this semester.
Take care, stay safe

Claira

Additional Information

Claire Mulrone
b Sep 29 - Notified 4 people

Here's is some information for vou on the organisation. It is limited. | will also upload a
UK repart that FALNI contributed too. it put Adult Learning and itz impact into context
for you. Claire

FALMI was founded in 2010 and is a valuntary coalition of arganisations from all sectars
which are stakehelders in adult learning. It currently manages the NI IMpact Forum for
Adult Learning.

Forum For Adult Learning NI (FALNI)'S Content

News

Learning Is For Life

Forum for Adult Learning NI (FALNI

Learning for adults is transformative, contributing to social justics, building social capital,

and enabling all members of our community to bring about and shape change in their

lives, the lives of their families and communities and society as a whaole

Update from client

Claire Mulrone
: Cct 8 - Notified 3 people

Neil has sent twenty photographs for the development of the new web site.
Claire

-
email sent
Claire Mulrone
9 Qet 30 - Notified 2 people o

Good afternoon Team,

| have sent an email to Colin to arrange the pitch either Wednesday, Thursday or Friday
next week,

| hops to have a response on Monday and will post the confirmation email here,

Have a great weekand.

Take cars, stay safe.

Claire

o Comment

Cict 3 ses
. Adrian Hickey, Senicr Lecturer in Interactive Media
Thanks Claire 2

£

Client Meeting

Claire Mulrane
Sep 29 - Motified 4 people

Good morning team, here a a copy of your current project title. Please note the name
change, this has been recorded incorrectly on Basecamp and the power point
presentation in class last week.

Your meeting with your client has been arranged for | Thursday 1st October 2020 |
1815 - 17.15 | Forum for Adult Learning NI | with Colin Neilands

| will issue you a Microsoft Teams invite. Flease accept.

Forum fer Adult Learning NI

Using the Project Social module in Interactive Media Create a new visual identity and logo
for Forum for Adult Learning MI. Davelop a responsive website with a home page
showeasing the work of the group, testimanials of Adult Learners, upcoming events and
current research. Include links to other affiliated organisations, including EPALE, ADNTAS,
Learning & Work Institute and funders/spansors. Include partfolio of designs for a rangs

of media outputs including publicity materials and merchandise. Include brand style
guidelinas for the web site Adminisirator.

Great meeting

Claire Mulrons
% Oct 1 - Notified 4 people

Many thanks for attending the meeting this afternoon. The discussion really helped to

expand on the ariginal guestion and there are |ots of different areas of development that
you can documaent in the brief. The qusestions wera great and insightful, they gave a raal
sense of what they really nesd in the website, well dons.

Here are the web sites the zlient referred too.

ork.org).uk/

vimarningandwork walas/

hutpadfecotlandelesming.org.uk/

the clients email is

Golin Neilands =zolin. nei ls@oommunitus, couk>

Claire

-
Pitch
Claira Mulror
e N:\LS . ;chrﬁ'figcl 3 people o

Caolin has come back and offered the following

Thursday at 3.30-4.40pm
Friday at 10.00am

Which suit you both?

Claire

MNathan Redpath

Hi Cizirs,

Both of thoze dates suit me, 5o itis down to Matthew.

Mathan
|® Matthaw Watt
Thursdsy is tha best for me o
Claire Mulrone
Ok we'll go with Thursday 5th at 3.30pm oy

Adrian Hickey, Senior Lectursr in Interactive Media
Can | gat a coharent complats dack in & single pdf for sign off pleasa?

Matthew Watt
@ adiian Posted plteh dooy
sized version once it's been

0 0

ment in the flles sao
ned off, since it around 300mb.

fon. Gan upload the full

Adrian Hickey, Senior Lecturer in Intetactive Media
Tharks @ Matthaw
P'm with yaar T most of the day. I'll get a look later
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Pitch arranged

Claire Mulrons
MNov 2 - Notified 3 people

Organiser Meeting  Format Text &
PR R |= &8 O § 0L,
u:c:. Cawel  Appcintment Schaduling L 51 DJ’:;L Q W Minciss % Recymence m. Al : ‘.::um

From:  Calendar - om. mulrone@ulster.acuk
To: 'O colin.neilands@communitus.co.uk © Trevor Neilands © Sandra Bailie =
Subject: | FALNI plich
Location: | Microsaft Teams Meeting =5
Durstion: 1Hour [l 71 Al-day event
Starts: 08/ 1172020 =) | 16:30
Ends: 05/ 112020 =) |16:30

|75 This invitation has been sent.

Great pitch

Claire Mulrone
Mov 5 - Notified 3 people

Hi Nathan and Matthew. Thanks far the pitch, you did a rally great jab as this is difficult
one to navigate. They really picked up on the varisty of the creative cutput you produced.
here are a list of things we agreed to do and & list of issues the client will address in the
coming days.

1. Logo - Mathan Cirele Logo turned 90 degresas (create a gif) this logo will read FALNI or
Forum for Adult Leaming Northern Ireland, Theee will be intarchangeable depending
on the media output. for e.g. on research report the full name or on social media the
circla arrow. This will link the web domain www.falni.org and davelop familiarity with
the brand. Drop the byline.

. Colour Paliet - Nathan Blue to green
. Font - Nathan and Matthew to decide.

. Stationery - Report cover for research reports, business cards and Poster templats

[ SN - R

. Merchandise - Sustainable water bottle and coffes cup, pens, pen drive, note book,
post its, mints tin, stress ball.

k=

. Markating matarials - Four pop ups reprasanting all types of laarners thay prafar
Mathan's 3rd and 4th designe. Also when the three words are agreed design cut out
poly boards that can be help by participants in photographs at events.

)

- Web design - Matthew ta price derails on the best domain name and hosting
packags. He will source and adapt a word press theme that is easily navigated, has a
search engine, photograph in a preminent pesition, liked the carousel of learner
staries, events calandar and twitter fead at the top of the page. emall info@falni.org

Client has agread to....

. Colin to purchase domain and hosting, setting user name and passward and sharing
with Matthew

(51

. Colin to get back by next Friday 13th with the three words that best describe the
values of the arganisation

[}

. Colin to source new photographs from member organisations that could be used and
credited to them across the media outputs.

4. Colin 1o develop the text for inclusion on the website.

| hope this is helpful. Thanks again for all your werk se far. I'm looking forward to sesing
the rewarksd pitch next Tuasday 10th Novamber. | can then weTranster this to the client.

Stay safe, take care
Claire

Pitch today @ 3.30pm
o ﬁ!}a\ir; T\"r:;::nr:;E:d 3 people o

Guys the first thing | will do at the start of the Pitch is set out some ground rules for the
panel. Then | will hand off to you. We will go in alphabstical order, so Matthew first and

Mathan second. Please 5 have 5 single POF pitch deck, this works best and it also allows
one of you to be the person who shares it on behalf of the team.

Take your time, you will get to prasent your full deck. Tell them the inspiration behind your
design, the fant, the colour pallet etc. Why you chose the web theme, the merchandise
st Don't rush through your piteh, they need to take in your design and listen to your
supporting narrative, Spacs to think is key!

Onee sach of you have finished then | will |sad the conversation and call on you if they
have gueries about your individual. This is where we will go through a process of
elimination, | will be keeping notes but you need to do this too,

Remember the purpose of the pitch is to present your creative design solutions for their
brief but also to focus their minds, on which design best meats their collective needs.
This could be one deck or elements of the others. Wa need ta record their final decisions
sowe can work on the final outputsin the last weseks of the samester.

Please remember none of the work so far is wasted it ie the foundation of vour individual
production logs, your individual creative journey.

Plezse go into the meeting early and we'll check that the sharing functions warks far
averyone. Good luck, seeyouat 3.20pm.

Claire

Adrian Hickey, Senior Lecturer in Intsractive Madia

Good luck today Nathan and Matt- this is a really great deck and | think you
will get some excellent feedback - be sire to take notes and include these in
the Production Log

Nathan Redpath
Looking torward to the pitch this afternoon, thank you for the grest feedback
to gel it in the position it s in.

UPDATE
@ @

The thres wards tha cliant want 5 1o Use are....
o infarm
= Advocats
» Collaborats

Se= the reasoning set out by Colin in the email below.
Claire

L

E | = ;.ﬂ [S7] 12 e -/ ]
B T e Rt T Sedie
‘words for website
[EXTERNAL EMAIL]
Hi Al

I've run my thoughts past Trevor already wha quite Baes my suggestion. Sa let me know what you think,

My 3 words are - [nform, Advocate and Collaborate. 1 think verbs are good to use as acthe words and aleo fit with the
mavement of the armow going farward,

Inform = events and repors and other info that the websie wil provide to members and those we seek to influence
Advocate = self-explanatory really, inchudes some events and production of evidence

Collaborate = bringing members together, linking to 5 nations (NALAB) and finking internationally e.g. UNESCO

All the best

Calin

Colin Nellands

Communitus - leaming together for change

. comnuntus. oo, uk
| e

Nathan Redpath
Great! qﬁ

To-dos @«

Have a the first draft of the Branding, Merchandising and Print documents

add s to-do

Mobile Photography Guids (£
a Frepared Artwork Files [0

Print ready documents for proposed print and merchandise w) Where to print it text. B Tau, Dez &
Psthan B

ed

And 1 mars comp do..

ompleted - Archive

@ Draft Web and Digital

Add 3 to-do
webaite 0 -]

Editing Decumant [

44 completed -

ling

Have a the firat draft of the Branding, Merchandising and Print documants
Add s to-do

Possiblz image replacements on Pop-up benner snd Foster [T 5, Dec 11 0 4

Frint ready documants for propasad peint gnd matshandise w) Where fo print it test. FF, o
r R

B

And 1 more com

linaa for FALNI [ Fri. Dec 1t @) Narthan &

pleted to-do..

111 con =l

@ Mg&mg_wlih_Cnﬁn.ahguLWmdpm_ss

Add a to.de

Meeting

Add & to-do

&rand Guidelines Production Check [ Thu. Nov 26 (D Nathan &

te Production Check B This, Nov 25 @ Marthew W

2

commpleted - Ach

@ Pitch Designs

Add & to-do

Dasign Deck produced for the Pitch 7]
Design 1 far the Pitch M
Dagign 2 for the Pitch B f

#ri. Der 30 @M

o mathan R

r30 @ Machon &

And 2 mors completed to-dos.

@ vis
Add s te-do

e M) Thu et A
Web Design Benchmarking & Best Practice [F] Th,

Brief Construction [T

Print Design Benchmarking & Bast Pracli

@ Marthew W, @) Nathan &
And 2 mors complatad to-dos..

33 complets:

® Prepare qu_as ons for first meeting with Forum for Adult Learning NI
Add 2 to-do

identity questions ta further understand the partners target demagraphio.
wentity questions to gets belter understanding of deliverabies expected.

identi

guastions to get a better understanding of the partner,

@
&

Campfire

Friday, September 25

Nathan Redgath 3:420m
Alright guys, excitad to get startad!

Gat 2 figma link up and renning to share our designs on

Saturday, September 26
Gandal Middlatan 2375
Great!
Monday, October 5
Adrian Hickey 7250m

Great to 322 you setung up Tolos and Scheduling on the Basecamp - good start

Thursday, October 15

[oin/18% Iamesting YrEINDELZWILE| i ZS000TVILTEZO Dkt ZDM NWR IO G YA IDdm%Bd Othies
dwi0Pcontex - Th% I Tid EI0% AU IIEF0n487-A38:4230 504
bfZe2elidde ot et 20 d 20 Sk Deal T 711 cA 4T 42 58 BGdE.
DalbOackddafEnIRTd

Sea you at 12:00

Saturday, October 17

MNathan Redpath 10212
(Clairs, do we havethe greenlight to send o the hrisf?

Thursday, October 22

Nathan Redpath | 37pm
Hi Claire, s.there any update on getting the content for matenal? Ths would be great if we
&an gat anything ta halp Boild eur prodsctisns of aks

Glasre Mulrane 7-51om
Calin hzz bean il thiz week as he waz unable to join me 2t 2 weoinar. | will zend him an

email about the development of web pags cantent. Do you have & web sie plan 2

Saturday, October 24

Hathan Redpath
Hops Colin is recovering well, | have baen warking on different site mock ups based of
agme of the logos | had worked on, | will get them uploaded 10 Basecamp end Figmsa es.
so0m 35 | canl

Monday, October 26

Claire Mulrane
Great many thanke I'm looking Forward to seeing therm.

Tuesday, October 27

Hathan Redpath 2 26pm
There has bean a good bit of progress on Figma, we are starting to string togather 5 page
for the plich, | heve uploaded one of My completed idess to Basecamp afthaugh it may be
=nmier L0 2me what we sre actively working on Figma

hirgsiwww Bgma cam ek dCAERFYSTSHENC Row Hvs
ESAL

Any feedback would be great and |.am looking forward to delwenng the pitch|

Rudrian Hickey
Im going to get & look 5t everything on Figma this svening/tomarrow marnirg

Wednesday, October 28

Adrian Hickey 2.41om
MEETING TOMORROW - 1R30.12

= it omaft.com)1) by
0in/13%Aamieeting YzENDEZTWIET,
d Bl context=-STh %2 Tird %!
bR 20 Aeh 2 I It A0 %S
2dCbachdda®Idiid

Adrtan Hickey 3:160m
| was on the FIGMA there - some stuff coming together -hoping the twe each that you
have are pratty much realised for tomorrow?
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DISCORD

nxfan
Friclay, October 30 et toggl
Nathan Redoath Mattheous

ngZnode Is thare a thing you can invite me to o

nxfan
think it just asks for emall

so ur email than i add you to the

Forum for
Adult Learning 7y Vareos

JOURNEY

nxfan

™~ Learning

MNorthern Ireland

ry what

ould you give us a synopsis of what your company d

What is the aim for this project, s

ok vary pre

How will we measure the success of the proje do we o see fram the final package in 10 weeks time

ences/users, is there a specif graphic we should be giming fo nything we should keep in d when working on this

Nathan fiedpath &
L:

torwe

again

Would you have any examples

Base guestions If you want t

put them on basecamp t

Adrian Hickey
Brillia C

Mattheous

Monday, November 30 ¥ owatt-

Mathan Redpath

£

. Adrian Hickey =:41pm
Thanka an

just add 2 tables fo




e nxfan
t Learners - Adult Education - Imagin I €3 - ] N o
ar AGUIT Eouc Lk when you got your bit done for brief and i think we are good to go
We champian laarners bayond K-12 who seek to improve themselves and develop
skills that bring economic opportunities and well-being to them & their families AT  Mattheous

yeah sweet, was just having my tea, finishing it up nai

Mattheous

Home - Adult Learning Australia .

Matthaous -, nxtan
i need to add the rest but getting there anyways Just double checking everything but thats the first draft atm

nxfan . Brief_L

Obvious question but just to be sure are you just counting L&W and L&W Wales the same or doing ores for each?

nxfan . nxfan
may have lost control a bit Yeah contents page has reworked, Imao some things | just cant sea in indesign apparently
our brief may be a tad longer than expected
Maltheous
Mattheous y You're a dear. Looks great

Mattheous

nifan ohhh yezhhhh its all coming together

could be touching 30 pages

ion Forum for _
why am i not surprised imao Adu‘t Leal‘nlng
Northern Ireland
nxfan
it was expected
its mostly tables tbf, didnt want to screenshot so made a custom one . nxfan
Nice cneee

Mattheous Leoks s00d
nice

show us what ye got so far anyways i Mattheous

b A==
nxfan
As it sits

| Forum far

. mp_3.pd IAﬁI.IIl Learning

Benchmarking

what | have so far

/ Mattheous
Mattheaus accessible, inclusive, impartial

parfaction
nxfan

the voice of the learning partner

send es a pic for the visual brief

adrian mentioned in the first leclure its good to have cur faces on it
nxfan
Mattheous pretty sure im all dane pitch wise

| hate this image didnt mean to pile any pressure on you sending it in, pitch next week wed, thur or fri apparently

U nxfan
f it

Hoodie B.psd

3 files sent via WeTransfer, the simplest way to send your files
around the world

nxfan

U Inform, Advocate, Collaborate

nxfan

u shall do
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nxfan

Mattheous
12 menth contract

paid hly

first 6 months £2,
£4/mo
cludi

uding vat after that for hosting

12 month contract, paid monthly, the first 6 months are £
luding vat after that for hosting and the domain

Mattheous
use falni

pass

nxfan
Hello

Mattheous
do you have the images that we're using for faln

nxfan

theyre an ba:

'mo excluding vat then £4/mo excluding vat after that so

ing through solutions, we did not rec

esulting in £36 excluding vat first year. Each

n details for the

rear after that is £48

 varaois Josmey

t Riooens

Tangkes

-
Forum for
. Adult I.eclrnlng HAVIGATION LINK

Accesible.
Inclusive.
Impartial.

EVENT
CALENDAR

- =

MAVIGATION LINK

Annual Christmas
Conference

¥ Skolros Centra Betfast

Aduit Learners
Northern lreland

® (hesteom

W Leen 1o =

o

Another event if
you want

¥ Seainos ¢
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EMAILS

Nathan Redpath 2
Sat 17/10/2020 10:37 = =
To: colinneilands@commuritus.couk

Ca Mulrone, Claire; Matthew Watt

’_=|

FALNI Briefing Document.pdf

4MB

Hi Colin

| have sttached the briefing document Matt and | have constructed since our meeting. Within the document you will find cur research surrounding the project and our proposed
deliverables. If you have any gueries, please come back to Claire and ourselves.

Enjoy your weekend!

Nathan

Colin Neilands <colin.neilands@communitus.co.uk>
Tue 20/10/2020 13:20

Tex Nathan Redpath

Ce Mulrone, Claire; Matthew Watt

G
J

<&) A'

Hi Mathan
Thanks vary much for the brief and I think overall it looks good and meets what we are looking for.

The comparative tables are very interasting although I have no idea what some of the items that are evaluated actually mean - still it's the overall findings and your analysis which is most
important. I'm not surprised by the assessment of SLP's site as I'd agree - really needs a revamp. Not sure if Scotland has a Science Shop that they could tap into for help.

It may be useful feedback that you are sending this to a complete layperson and so some acronyms are not familiar e.q. CM3, SEQ

I think there is a slight inconsistancy in the report - at times you are spot on and talk of FALNI and the website being there to serve lzarning providers and relatad stakeholders, but then sometimes
you seem to say that itis there for leamers (which it isn't). We want to be a veice for adult learning - there's an important difference between that and being the voice of adult leamers.

That's not a huge thing and as the content of the site will ultimately to wiritten by me I can ensure that the wording is as we need it - on the other hand I guess in terms of selling yourself to a
client it's best to be accurate throughout, so thought I'd just point it out.

Overall the brief is interesting, accessible and attractive - just what we want for the wabsite!
I look forward to seeing the options you work up.

All the best

Calin

Colin Neilands

Communitus - /earning together for change

WWW. COMMIUMITYS. C0. Uk

Nathan Redpath
Tu= 10/11/2020 3
To: colinnailands@communitus.co.uk
Cc Mattnew Watt Mulrane Clare

FALNI

Bl Downioadai  Saveall to OneDrive - Uister University

Hope you are well, please find the amended pitch document below with the changes we discussed last week,
| have also attached the GIF as it does not play through the PDF

Thanks

Nathan

Cclin Neilands <colin.neilands@communitus.co.uk»
Tue 10/11/2020 18:52

To: Mathan Redpath

Ce: Matthew Watt; Mulrore, Claire

Thanks for thiz Mathan. I'l forward te Sandra and Trevor too so they can sae the results of our choices. Looks good to me. I'm already thinking of slogans fike - Moving Forward with FALNI!

So the prices seems remarkably cheap (which is great of course), Just £2 3 month for 6 manths and then £4 after that. So the upfront payment will be what - £36 for the year? Do you know what
sort of cantract you enter into - yaarly renawal or a commitmant to a minimum or 3 or 5 yrs? When do you nzed this payment and how do T arrange to pay? (or is that a question far Claire?).

This is all very exciting. Oh and I love tha gf
Cotin

Colin Neilands

C itus - leaming fogeth

for change

WWW.Communitus. co. vk

Nathan Redpath

Thu 127112020 12:20
To: colinne
Ca Mulron

Hi Colin,

Just an update on what we will need from you in the coming week or two.

1. As for your enguiry sbout Wordpress it comes to 12-month contract, paid monthly, the first 8 months are £2/mo excluding vat then £4/mo excluding vat after that so
resulting in £36 excluding vat first year. Each year after that is £48+£16 excluding vat for hosting and the domain. This includes 10 email accounts. We can arrange a call
where we can talk you through purchasing the package?

2. We are coming to the stage where it would be good to get content for the site, if you could provide us with a list of your partners you want on the site, images to be included
on the site and merchandise, some learner staries, any upcoming with a description and location, details for an about me section and other content that is relevant, such as
the slogans you were thinking off ete

3. The company raference number.

4. A copy of the most recent annual report (PDF).

MNathan and Matt

Calin Neilands <colin.neilands@communitus.co.uks &
15:18

To: Wathan Redpath
Ce: Mulrone, Claire; Matthaw Watt
Hi Nathan

Thanks for the clarification around the costs of the site - really good price! Yes we probably do need a chat about the actual purchase as it is one of our member orgs which manages our finances
and I'l need to be able te give them diraction. Next Weds is fairly clear for me.

We're not a registered company and don't produce annual reports.

I've sent Claire the best of the photos that I have and I've put out an appeal for some more.
T'll set aside some time next week to produce content for you.

Many thanks

Colin

Colin Nallands
Communitus - ‘earming fogether for changs

WWW.COMMUNTUS. co. ik
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Calin Neilands <colin.neilands@communitus.co.uk:>
Fri 20/11/2020 1612

To: Matthew Watt; Nathan Redpath

Cc: Mulrone, Claire

D 5 6 =3

@ FALMNI WEBSITE INFO.docx Case Study Collection.docx
| exe 143K

2 attachments {159 KB) Download a Save all to OneDrive - Ulster University

Hi Guys
T've tried to pull together various bits for you. Probably not complete at this stage but then more content will probably occur to me once the site is up and running.

I've only given a small numbear of members at the mament as it nccurs to me that it is best to check that members are happy to be listed and linkad - Claire, I'm assuming UU will be ok or should T
narrow that Angela's dept (can't recall at the moment what it's title is)? I would be pretty confident of those I've given you but I'l do @ mailshot to check with others.

T've attached a bunch of case studies that we collected a few years ago - that's what they should be called and not learner stories. We're gathering more at the moment for a publication but I
should be able to add them later.

Cther than the photes I've already sent Claire I've no more to offer at the minute I'm afraid.
Hope this will get you started - come back to me if you've other requests.

Good luck

Colin

Colin Neilands

Communitus - f2arming together for change

WWW.COMMUNIUS. co. uk

Reply Reply all Forward

Caolin Meilands <celin.neilands@communitus.co.uk >
Sat 21/11/2020 1447

To: Mathan Redpath; Matthew Watt

Ce: Mulrene, Claire

G o9 49 =

Hi Guys - rathar than list members (which as T was implying could be a hassle r2 parmissions etc), I've decidad it would be hetter to have organisations listed under Kay Stakeholders. T'll get you a
fuller list 3sap..

Cheers

colin

Colin Neilands

communitus - j2arming fogather for change

WWW.COMMUns. co. uk

Mulrone, Claire

Thu 26/11/2020 12:04

To: colinneilands@communitus co.uk

Cc: Mathan Redpath; Matthew Watt; Hickey, Adrian

Caolin
Justin class with the students. We have 2 final weeks to build of you new website.

Matt has spent the last few days exploring and trying different free theme but we've come to the conclusion we need to buy a word press theme that has all the functionality you
need for your site, along with the domain name and the hosting.

Once they have identified this they will be in contact re the purchase and we can take you step by step through the purchase of these three elements using TEAMS. It goes without
saying the students will leck for the best value for FALNL.

The students will send you an email this aftemoon with all the details. Any queriss come back to me.

Kind regards
Claire

Celin Neilands <colin.neilands@communitus.co.uk >
Thu 2671
To: Mulrone, Claire

Cc: Nathan Redpath; Matthew Watt; Hickey, Adnan

rz\ FALNI WEBSITE INFO.docx

1758

ml} Sereendumps.docx

257 kB
2 attacnments (303 KB) Download all  Save 2l to OneDrive - Uister University
Claire

1 had assumed things were proceeding with the domain I'd purchased - T sent an email last Friday and another with lots of content stuff (see attached Screendumps). I don't know why you haven't
receivad them. So sorry about that but 1 was acting In good faith that the info was with you and 3ll was proceading. I apologise Matt and Nathan that you are now under more time pressure.

1 bought falni.org and the basic package you recommendad. T made the purchase myself 25 the simplest arrangement so log in uses my email, the password is [ =14 vou need my
postcode as well which is I

Attached is a folder with I think all you requested. After I'd prepared it (and I thought sent it to you) in conversation with others ['ve decided that we don't have a list of members but rather a list
of Key Stakehalders - and I promised to send a fuller list of those (I hope to do that later today). Not sure if I will get any mare photos other than the ones I'd sent to Claire before,

1 hope you receive this email ok. Claire - I think we once had email difficulties in the past with UU putting me into spam/junk.

Piease let me know that you receive this ok.

Colin
Colin Neilands
C itus - fearming together for change

WWW. COmmunitus.co.uk

Mulrone, Claire

Thu 26/11,/2020 13:12

To: colnneilands@communitus.couk

Cc: Nathan Redpath; Matthew Watt, Hickey, Adrian

& ® %

Thanks Colin
| recaivad this email. | will liaise with tha students to clanify this and move this forward ASAP. Hopefully we will have the theme identifizd this afternoon.
we will also identify free stock pics which we will send to you for your approval before they would go on the web site.

Kind regards
Claire

Mathan Redpath
4
Thu 26/11/2020 13:4D & © 9 2

To: colinneilands@communitus.co.uk
Ce: Mulrone, Claire; Matthew Watt; Hickey, Adrian

Hello Colin

We received information in the form of word decuments and have been working through solutions, we did not receive any log in details for the WordPress site, so | think that's
where the confusion is. We have the details now moving forward.

Furthermore, we have identified a theme of the back of this merning's meeting, this will allow us to build the site

https://themeforast.net/item/happy-events-holidzy-event-agency-planner-svents-wordpress-theme /18939852
If we can get on a call before the end of tomorrow to purchase this that would be great or if you feel confident enough to buy it and provide the details that would also work.

Matt and Nathan

Calin Neilands <colin.neilands@communitus.co.uks>

Thu 26/11/2020 1524

Tae Mathar Redpatn

Ce: Mulrone, Claire: Matthew Watt; Hickey, Adrian

Hi Guys

I'm glad contact is restared - odd whatever happening to Friday's amails.

I'm sura this thame s great - not something T can judge and I'm happy to be led by your research.
1 guess I'd go for a 12 month option - might as well save a few dollars!

Should the purchase be straightforward? If it's just a purchasa like that for the domain I'm happy to buy it today and supply you with the details - ar do you anficipate something maore complex that
would need you to guide me?

Colin
Colin Neilands
Communitus - le3ming togethar for change

WWW.COMMUnis.co.uk
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Mulrene; Claire 4

s &
Thu 26/11/2020 17:54 e
To: colin.neilands@communitus.co.uk
Co Matthew Watt; Hickey, Adrian; Mathan Redpath
Hi Calin
Glad this has been resolved. If you're happy to go ahead and purchase the theme and share the user name and password that would be great.
The process 15 nomally straightforward, but the students are available should you need them
Many thanks for giving this your immediate attention
Kind regards
Claire
MNathan Redpath Log & S

Mon 30/11,2020 17:20
Te: calinneilands@communitus.couk
Co Matthew Watt; Mulrone, Claire; Hickey, Adrian

Hi Calin,
Hope you enjoyed your weekend, Matt and | have been working away to produce content, we have hit a point now where we are implementing images onto the site and the print

content. We are currently mocking these up with the images proposed in the pitch document. Just checking in that are you happy for us to de this or if you have acquired any
images you want us to use instead?

[As stated, the images we have so far are not high enough quality so should avoid using those)

Nathan

Colin Meilands <colin.neilands@communitus.co.uk>
Mon 30/11/2020 1749

To: Mathan Redpath

Ce: Matthew Watt Mulrone, Claire; Hickey, Adrian

L 5 4

Hi Nathan

I think you need to go ahead with your own imagas if the photos I'd supplied are not of high enough quality. You need to produca the best possible product for your assignment.

This does raise an issue though for the site's future, as the phatos I sent represent the quality that is likely to be available to me for future inclusion - plus the content of the photos is important fo
illustrate the work of the Forum. Will there be technical difficulties in my using poorer quality images? The reality is I am rarely geing to have professional quality photos. Before it goes live the site

will nead to have at least some photos that reflect the reality of its wark - too many generic photos will not accurately reflect the ethos of the organisation.

I don't want to create 3 problem and I zppreciate you striving for the highest quality throughout, but there's "deal’ and the what will nead to be a rezlity from my/the Forum's perspactive. So
advice and how [ future manags the site would be apprecated - you'll probably cringe when you see it!

Thanks

Colin

Colin Neilands

Communitus - /earming together for change

WWW. COMMUNIEUS. co.uk

Matthew Watt

‘Wed 09/12/2020 13:00

To: colinnedands@communitus.co.uk

Ce: Hickey, Adrian: Mulrone, Claire; Nathan Redpath

Hey Colin,

I've completed most of the setup for the website, just doing a bit of polish around some theme specific stuff to clean up any unwanted bloat or features. It's currently in
maintenance mode untl we go-live but you can preview it by going to falni.ore, clicking "dashboard” and entering the following details,

Username: falni-admin
Password: same password as you've sent us previously

I've added the content that you've sent across, main thing that we're just lacking is imagery, especially for the case studies as currently I'm just using the same image temporarily.
While it's technically not necessary, it will make it lcok a lot better. Content should be easy enough to add now and I'm in the process of making a user guide as to how to add
content to each section correctly.

Feel free to give me any feedback if there's anything major that ne=ds changed, but from what | can see so far, it should just be a case of filling it out with content.

Thanks,
Matt

Colin Neilands <colin.neilands@communitus.co.uk> .
Wed 090/12/2020 14:15 L/j
To: Matthew Watt

Ce Hickey, Adnan: Mulrone, Claire: Nathan Redpath

Hi Matt

Thanks for this - great to see it coming alive. We've been waiting for this for years.

A few points re the home page. The logo needs to be the one which spells out the full name, not just the acronym. Please remove the full stops after Inform, Advocate and Collaborate and can you
move the words so that Collaborate isn't merging with the image? And the images in the circles are not appropriate/don't reflect what FALNI is about really. Good if final images could have mors
colour/vibrancy too if that's possible - looks & bit too coel/cold in terms of colours/shades.

Other points/questions - where is the live Twitter feed going? And I supplied a list of key stakeholders - where will that go? The Attend and Event and More Info buttons go somewhera I don't
understand. Will there be a Contact Us button or samewhere contact can be made?

On the About Us page in the text I wrote - insert link to Reports/Resources. Not sure if this needs to be a link or not - if not, then just change the wording to say see Reports/Resources section.

In the Reports/Resources page will it be pessible to do more than just have a list of publications? I was thinking at some stage I'd want to group reports under different heading like - International
Reports, Consultations, etc.

Sorry to be raising all these points and I'd like to emphasise that the site is looking great and we're thrilled to be getting it.

All the best

Colin

Colin Mailands

Communitus - lsarming fogether far change

WWW.COMmUnitus.co.uk

Matthew Watt
72020 1453

To: cobnneilands@communitus.co.uk

g5 %

Hey Colin,
I can fix most of these points you've addressed. Just a few things I'll need.

For the Twitter feed, | have it set to work on the homepage, but | will need an API key and token from Twitter, click here Twitter Funcdonality - CM3SMasters Official Website to see
how to get a hold of an APl key. You should only need to follow the second and third image instruction.

The images on the front page, this can be changed but | will need imagery for what you'd like in these circles. The colours are the same colours as the font, but this could be
changed to the green or teal colour if you'd prefer.

The reports and resources page is just a standard WordPress page with a WYSIWYG (like what you have when making word documents and emails), so you will be able to
customise this however you like and there are different "blocks" that you can put on the page to separate content or you can use different headings ete. I'll be giving some basic

instructions on how you can use this, but it should be self-explanatory.

Thanks,
Matt

Colin Neilands <colin.neilands@communitus.co.uk>

= ¢ & 3
Wed 00/12/2020 15:00 =t i ?
To: Matthew Watt
Ce Hickey, Adrian; Nathan Redpath Mulrone. Clzirs
Hi Matt
I realisa T've fedback to Nathan already around the images as the issue arises for pop-ups alsa.
Just to check re Twitter - do 'iou mean follow this instruction?
Colin
Colin Nedands
Communitus - learming together for change
W COMMLNTUS. co. ik
Matthew Watt
B 6 >

Wed 06/12/2020 15:11
To: colinnedands@commuritus.co.uk
Ce: Hidkey, Adnian; Nathan Redpath; Mulrone, Claire

Hi Colin,
That's exactly it. After that, if you could follow the second image and paste the relevant info into the text boxes and it should be good to go.

Thanks,
Matt

Colin Neilands <colin nailands@communitus.couk> e e N
Wed 09/12/2020 15:35 Al e

Te: Matthew Watt

Ce Hickey, Adran; Nathan Radpath; Mulrone, Claire

Ts this what you need?
<3 class="twitter-timeline” href="https://twitter.com/home?ref_src=twsrcleSEthw">Tweets by home</a> <script async src="https://platform.twitter.com/widgets.js" charset="utf-8"> </script>

Colin Meilands

C itus - fearning together for change
Wi communitus. co.uk

Matthew Watt

Wed 09/12/2020 1549

To: colinneitands@communitus.couk

Ce: Hickey Adrizn; Mathan Redpath; Mulrone, Claire

It was a different thing | needed but |'m using an embed in the similar way you gave me, and it seems to be working fine.
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Colin Meilands <colin.neilands@cemmunitus.co.uk> & &
Wed 04/12/2030 15:51 %3 >
To: Matthew Watt
Graet
Colin Neilands <colin.neilands@communitus.co.uks> "

2 & s =
Wed 09/12/2020 17:36 el b

To: Matthzw Watt

1s2e there |5 search In Case Studes and Mews - might eventually be useful In Reparts/Resourcas also
Colin Neilands
Communitus - isarming tagether for change

WWWLCOMmmUnitus. co. uk

[s
g

Colin Neilands <colin.neilands@communitus.co.uk>
Wea 09/12/2020 19:.07

To: Nathan Redpath; Matthew Watt

3 attachmants

Hi MNathan/Matt

I've lookad at Unsplash anc have found a faw images that could work - I'l send by WeTransfer. A lot of the images on there are very American - is there a UK altemative?

If the guality if good engugh for the website then images from my own phetos would be preferable as thay are maore ‘real’

In the About Us page I see you have boxes explaining the three core concepts (which is great) - could the spaces opposite these take the attached photos as they perfectly dlustrate the three
ideas? Maybe quality isn't good 2nough?

Chaars

Calin

Calin Meilands

Commumitus - /2arning tagether for change

WA, COTIMUITICUS, €0, Uk

MNathan Redpath
G
@ ‘Wed 09/12/2020 22:10 =~ - 1

To: colinnedands@communitus.co.uk; Matthew Watt

Hi Colin,

I think it may best to press on with the images you have provided if they are more real, | understand what you mean, that unsplash feels very American and we want to represent

FALMI as best as we can. As you have seen we have provided a photography guide to help you produce better quality in the future it should allow for easy swapping of images on
the site easily. | will provide the print versions with your images on them in the final production as ultiimately, we want it to feel like FALNI!

Nathan

Mathan Redpath . .
@ Fri 11/12/2020 15:28 G & S

To: colinneilands@communitus.couk
Cc: Matthew Watt: Mulrone, Claire

Hi Colin

Just completing the handover and all over the documents included in the production pack. | know Matt has some images to upload and they should be done before the end of
today.

Again it has been a pleasure working with you and we wish you all the best for the future!
1 will have sent a WeTransfer with the document.

Nathan

105

Calin Neilands <colin.neilands@ communitus.couk>

e %
i
Tor Nathan Redpath

Cer Matthew Watt; Mulmne, Claire

02019:46

Thanks for this Nathan. Great that the pop-ups can be made using our images - even if I do appear in two of them!! lol They will prebably be amongst the first things we'll get made up.
Thanks for the Word Press handbook teo. I assume I'll get an instruction or link to use for how to log inte the 'backroom’ to do this editing?

1 look forward 1o seeing Matt's finished website too.

Honestly I've been wanting these matenials for years and I can't thank you and Claire encugh.

&l the very bast to you both.

Colin

Colin Neilands

Communitus - (eaming together for change

WWW.COMITIWIRUs. co.uk

Mulrane, Claire 4
Mon 14/12/2020 11:16 - -
To: colinneilands@communitus.couk

Co: Matthew Watt; Nathan Redpath: Hickey, Adrian

Good moming Colin

As you are aware the students uplozded their final media outputs on Friday 11" December. Once this course work has been marked over the coming weeks | will provide you with
a pen drive with a copy of all of the media out puts together with all of the guides

Instead of the End of Year show we usuzlly have on campus, Adrian and | will create a social media campaign in January 1o celebrate the work of the students for the Science
Shop partners this year. We'll let you know when this is happening and include you in the posts across our social media platforms.

Adrian and | would like to take this opportunity to thank you for engaging with us this year, thanks for supporting and encouraging the students. This has been a very challenging
year o deliver real life connected learning online, but we're very happy with the guality of the work the students have created, it's been a very rewarding experience.

We hope you are happy with the final media outputs and we wish you a restful and peaceful Christmas.

Claire & Adrian

Colin Neilands <colin.neilands@communitus.co.uk> 4 i "
Mon 14 d 2 7
Ta: Mulrane, Claire
Ce Matthew Wait; MNathan Redpath; Hiceey, Adnan
That's great Claire. Nathan shared what he's done and I'm delighted with it all, especially the pop-ups which will be great to have once we can do live meetings again.
Looking forward to saeing the website too. Will it ba five bafore we have our Working Group meating on 7th Jan?
Many thanks for this opportunity and 1 would certainly recommend It to othars,
Colin
Colin Neilands
c itus - learming together for change
WWW. COMMIUNITUS, co. Uk
Matthew Watt
A
Meon 14/12/2020 1212 & 9 >
To: Mulrone, Claire; colinneilands@communitus.co.uk

Cc: Nathan Redpath; Hickey, Adrian

Hi Colin,

In the document detailing how to use WordPress, | have detailed instructions on how to turn off maintenance mode which will then make your site public. This is really to be done
at your discretion whenever you feel like the site is finished and has enough content to go live.

It would also be helpful to go through the guide and if anything is missing from it that you would need, just give me & heads up and | can get that information back to you this week
before we finish at the end of the week.

Thanks,
Matt

Caolin Neilands <colin.neilands @communitus.co.uk>
Mon 14/12/202012:33

To: Matthew Watt

Cc: Mulronz, Claire: Nathan Redpath: Hicksy, Adrian

Ok Matt - so I guess I just access the site following the instructiens you gave before for the 'draft!, sorry I should have thought of that. I'll go have a look and I'll get back to you F there's anything
further [ might need to mamtain and grow what you've built,

Thanks once again.

Calin
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Mon 14/12,/2020 17:11 -~ - -
To: Matthew Watt
Ce: Mulrane, Claire; Nathan Redpath; Hickey, Adrian

. : ccolinnei — tus.couks
@ Calin Meilands <colin.neilands@ communitus.co.uk D I EN

Hi Matt

Don't think I'll go live quite yet - I'd want to put up at least one item for News so that is current - I'm also starting to wonder if the Twitter feed would be best there as it is really News too.
Hopafully not ta difficult to change whare the Twitter sits.

Speaking of Twitter is it possible to get the Twitter logo on the homepage - that's fairly common I think?

There were a couple of other things that I'd mentionad to you last week that hopefully will be straightforward for me to do before going live. One is to change the Members section to Stakehclders
znd add in the fuller list. The other is to make sure there is a means for people viewing the site to Contact us.

That alsc reminds me that I think you said there should be some email addresses that would come with the site - o I could bacome colin.neilands@falni.org - is that possible and how do I go
about setting that up?

If you can offer some pointers that would be great.
Many thanks

Calin

Thu 17/12/2020 19:14
To: Matthew Watt
Co: Mulrone. Claire: Nathan Redpath: Hickey, Adnan

@ Colin Neilands <colin.neilands@communitus.co.uk» 4

@ FALNI WordPress Handbook..
234 KB

HI Matt
T've looked again at the Wordpress Handbook (attachad) you created that was in the zip folder Nathan forwarded, but [ don't s2e any raference to emails. 4z [ said in the earfier email I thought
some would come with the web package. Do I need to purchase these in addition? It would be really useful to have a faini email address. Maybe it's obvious what [ should do, but I'm 2 bit of 2
novice.

Sorry to bother you when you're winding down.

Calin

Matthaw Watt "
5 R 2 5 v 5
g 34

To: colinneiands@icommunitus co.uk
Co: Mulrone Claire; MNathan Redpeth: Hickey, Adrian

Hi Colin,
Heres a link on how to create emails in IONCS, it is included in your WordPress hosting package.

Creating an IONQS Email Address - IONOS Help

It's very simple fo do so you shouldn’t have any issues.

Chesrs,
Matt

& —
Thu 17/12/202C 10:47 D & % S

To: Matthe
Cc: Mulrone, Claire; Nathan Redpath: Hickey, Adrian

@ Celin Neilands <colin.neilands@cemmunitus.co.uk>

Thanks Matt Simpla is good!!

Cofin
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FINAL THOUGHTS

THE PARTNER
AND THE BRIEF

The Forum for Adult Learning was a great partner to work with. The communication
with Colin was exceptional and was very prompt to get back to us when we had
queries, stopping us from getting blocked and not able to progress further. | feel the
brief overall was constructed efficiently and effectively. It was received well by
FALNI and was given appraisal in the feedback. The brief effectively showed off our
extensive research in each of our chosen areas and communicated it well to the
client. With the limited knowledge we had on FALNI due to lacklustre amounts of
existing resources and materials on the topic, it was a very hard brief to put
together. Even after the brief, we were still quite confused about the true nature and
specifics of how and what FALNI is. Through constant communication with the
client, it is something that was well established towards the pitch.

DESIGN IDEAS

Being able to create visually appealing designs with a name that is very long proved
a challenge. Original ideas which | thought would be great like a mortarboard
turned out to be unsuccessful as Colin and Claire made it very clear that that was
not what FALNI was about and that it needed to represent everyone and not just
university students. This would almost seem like it would be easier due to the lack
of a specific target audience and a more general logo, but it proved to be even more
difficult as you had to think outside the box to present abstract ideas in a visually
attractive and simplistic manner.

Once the designs started being created together on Figma, it was clear that Nathan
was going to take a lead on the product and general graphic designs as it is an area
I’'m not as experienced or comfortable in. | have been creating web designs for
freelance and for different organisations outside of university so it was agreed early
on that | would take a lead where that was concerned, and Nathan would take the
graphic design lead.
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THE PITCH

| am overall happy with how the pitch went. We utilised Figma for the pitch and it
offered a beautiful seamless document that we were able to navigate and show off
our designs in. The call went smoothly and provided excellent discussion with and in
amongst the clients. Overall, | felt Nathan and myself spoke clearly and got our
ideas across in a well-formed pitch that represented the effort and hard work that
went into it. Ultimately with small changes, we got the greenlight and it was great to
be able to instantly start working on the final product without any hiccups or
slowdowns.

FINAL PRODUCTION

| am very happy with the how the final product turned out. The work we have
created has been very strong especially considering how the project had a
turn-around in only a few months between two people. Nathan and | both put in
considerable effort and the end results and comments from Colin and the rest of
the people from FALNI show a successful conclusion.

Nathan did an excellent job with the designs and the design quidelines that were
given to FALNI. Even though | am somewhat disappointed that | did not get to end
up doing my custom WordPress website like | hoped to, the final product still turned
out attractive and fit the needs of FALNI.

From start to finish, we worked very well as a team and synergised off each other
with our different individual skillsets. | never needed to chase up work or carry the
group in any way. The teamwork was excellent, and communication was very clear
and easy.

I’ve enjoyed the whole experience and it’s been

very easy working with you (Nathan) and Matt. You both
clearly know your stuff and you’ve been patient

with someone like me with limited tech knowledge. |
hope you both get excellent grades.

- Colin Neilands
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