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Introduction



The project

The Science Shop offers the opportunity with different tasks. The group that | was undecided to go
for the campaign #123gp. That was created by Partition and Practice of Rights to highlight a lack
of mental health support among some general practitioners. We felt it was one of the best pieces of
showcasing our abilities.

Meet the team

Members of the group follow me (Aaron Barnes), Joel Greene and Robert Williamson. Honourable
mentions for the team include Aiden Hickey and Claire Mulrone.

Roles
Each team member has a specific role that we discussed at the start of the project. Each team
member has a unique ability to help with the task at hand.

Joel and | worked on making graphical content for Facebook, Twitter and Instagram. At the same
time, Robert worked on creating an animated video for social media that can help with promoting
the #123GP campaign. We felt this was the best method of deciding who could do what for the task
at hand.



NAaron Barnes
. Graphic Designer
.Social Media Strategy

Social Media Strategy



- |Robert Williamson
Graphic Designer
Motion Graphics
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Client

The client for the project one person took am working for is PPR (Participation And The Practice
Of Rights). They are a group based in Belfast, Northern Ireland and specialise in human rights
problems in Northern Ireland. They use Facebook, Twitter, and Instagram to post content to get
their message across to the public.

Research

Before going into the meeting with the client, we researched to understand better what the

project was going to be about. | read through the documents uploaded onto Basecamp to gather
information on what they provided to us, along with Joel and Robert. | also browsed their Facebook,
Instagram and Twitter to accumulate how they post onto social media. So that we know what they
might want us to do for them to help them promote #123GP. For example, what platform is their
preferred choice?

Meeting the client for the first time

During our first meeting with the client to discuss our objectives for the project. During the meeting
with the client, we threw ideas into the mix on different ideas for posts they may want for social
media.
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Feedback on 123GP Production Brief

Cc Mulrone, Claire; Hickey, Adrian

ool 123GP Production Briefp...

L
mER g ME

I You don't often get email from saral pprproject.org. Leamn why this is important
Hi Robert

Thanks again for sending through the brief and sorry its taken me a wee while to get back to you,
Thanks for all the work you have done on this so far.
The document Is really clearly laid out and easy to follow, which helps a lot!

There's a few things it would be good to chat through, before moving ahead to the next stage of |

1. Recap on purpose: This project seeks to re-purpose these testimonies into engaging digit
awareness and influence decision makers to improve services. The content must be optimi

2. Deliverables - the main deliverables we need are the re-purposed testimonies themselves
campaign. 5o it would be good to get more info on how you purpose to do that, and some

3. Audience — | guess we weren't very clear on this ourselves so that doesn't help youl We w
turn we want to put pressure on the Dept of Health and other health bodles.

It's not really targeted at young people as the primary audience, so probably not Instagra

Just to be clear, our campaign doesn’t provide access to counsalling and won't by itself ir
people’s storles, re-purposed for social media, to bulld up traction and pressure on thoss

Our next step, once we have the resources you develop, will be to develop the social me
4. Benchmarking — this may be something you have to include in your project plan but it's ne
as such. | guess of the organisations you selected Amnesty would be the closest as anothe
be looking for.
Let me know If it would be helpful to get a zoom meeting to talk through this.

Thanks again

Sara



2~ &

| was walting for my colleague to get a look at the document too.

he project.

al media formats, with a view to utlising them on various communications channels to raise greater
sed for social media.

, into a range of engaging digital media formats, that we can then use to develop a social media
specifics on the number of deliverables e.g. 5 x infographic, 32 x motion graphics , that type of detail.

ant to use the resources you create for soclal media to influence and put pressure on MLAS , who in

m. The counselling service is accessed mainly by 25 years +. We are thinking more facebook and twitter.

nprove access to counselling or give people a ‘sense of easy access’ as you mentioned. It's about using
2 [N power.

lia campaign, with an associated call to action.

it something we see as relevant or useful. We aren’t a service provider and we don't have ‘competitors’
r campaigning organisation. 5o If its something you need to do go for it but its not something we would
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Hi Sara, Here is our Creative Brief for the 123GP Project.

-

W You forwarded this message on Thu 28/10/2021 11:32

Robert Williamson
w, Tue 26/10/2021 13:21

To: sara@pprproject.org

Cc Scullion, Claire <Claire.Scullioni@northerntrust.hsoni.net>; Hickey, Adnan

[pa] 123GP Production Briefp..,
BE" 5B

If you have any feedback or if you're happy with the creative brief just let us know.

Many Thanks,
Robert Williamson

Robert Williamson
- (No message text)

o This sender sata@pprproject.org is from outside your erganisation, Block sender

Sara Boyce <sara@pprproject.org>
Fri 2071072021 10:14

To: Robert Williamson

Cc Scullion, Claire <Claire.5cullion@northerntrust.hsoni.net>; Hickey, Adnan

Hi Robert and all

Thanks very much for sending this through earlier in the week.

I'll get back to you with feedback at the start of next week, I'm just waiting on a colleague I'm workil
Hope that's ok.

Sara



v @

12 with on this to give me his feedback.

- B e
I
Thu 28/10/2021 11:32
-t B e i S
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My group was tasked with creating a social media campaign for #123GP. To get public members
and lawmakers to raise awareness for mental health across Northern Ireland. As not enough
money was flowing into helping support communities who have to go to GP’s to get help for mental
health.

Production Brief

One of the first things we had to create for the client was a production brief. We had to develop
a production brief to outline our intentions for the client; each member had their sections to
complete.

The production brief had ten different sections these are:
1. .Describe the community partner
2. Summarise the project
3. Explain the objectives
4. Define your target audience
5. Outline the deliverables
6. ldentify the competitors/similar agencies

7. Include details on the tone, message and style
8. Provide the timing

9. Specify your budget

10. List the team.

We split the production brief into different parts. That way, we each had other areas to research
and write about to present to our client PPR. for me, | wrote about section four (Define your target
audience), eight (Provide the timing) and ten (List the team).

In the first section, | write about the target audience for similar organisations and the perceived
target audience that PPR outlined for campaign #123GP. | also worked on the eighth section, which
describes the schedule of different project parts that need to be completed.

The last section that | worked on in the production brief is each team member’s specific role

and an image of that particular person. So that whoever views the production brief has a clear
understanding of each of the individual members of the group.
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“Amnesty International - Amnesty International sociol medio relies on Twitter, Instagrom,
YouTube and TikTok to get their messages across. The two main social medio platforms we will
be talking about are Instagrom and Twitter.

It uses o mixture of reels, guides, IGTV(Instagram TV), stories, posts, and posts people have
tagged in when it comes to Instogram. When it comes to reels, they typically lost up to one
minute and con ronge from being only text to o series of photogrophs in o sequence. Another
feature that Amnesty International uses guides when it comes to sharing ond viewing content
on Instagram is that it allows the person who has created the account to create o curated flow
of posts containing commentary. They also rely on posts that allow them to post videos or
images directly to people’s timelines who have decided to follow them on Instogram. Another
feature they use is IGTV (Instagram TV), which takes on what YouTube has to offer. One of the
main features is the use of stories that last up to one day unless they are saved to highlights thot
last longer than twenty-four hours. The final feature is allowing people to view their accounts to
see posts that people have tagged them in.

When it comes to their Twitter account, Amnesty Internotional posts either grophics or videos
ond text. They publish more thon one post per day ond to get their messoage ocross.”
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Q

# media

Robbie 1nov 202

““ barnesnotbarnesy

Robbie

Here's what I've made up so far

@)
AR\
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=. # general Q&

\ e
\ k

Google Drive is a free way to keep your files backed
up and easy to reach from any phone, tablet, or
computer. Start with 15GB of Google storage - free.

Greenerrs 24 1

barnesnotbarnesy 25
Example of post naming structure:
Facebook-post-river

barnesnotbarnesy pinned a message to this
channel.

barnesnotbarnesy

Save files as png if graphics

barnesnotbarnesy pinned a message to this
channel.

Robbie

How's things going atm?

Greenerrs

Do u know how many designs | have to make?
Would 1 for Twitter, Facebook, Insta Post and Insta
Story be alright?

If that's fine then i'm done
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— [ )]
=, # general Q &

link to my Designs

s
3 |

barnesnotbarnesy

link to
my designs (e

Google Drive is a free way to keep your files backed
up and easy to reach from any phone, tablet, or
computer. Start with 15GB of Google storage - free.

@ Greenerrs - 38
lad can you give us access plz?

G Greenerrs

@barnesnotbarnesy

@ Greenerrs
13%

q Greenerrs
can u jump on discord real quick? @barnesnotbarnesy
r— @ Greenerrs can u jump on discord real quick?

P

.p“, ]

barnesnotbarnesy 191

what's wrong with it?

Robbie

so that's all your current designs done then?

M\ Greenerrs

+ %
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s’ PPR
S8R Joel, +44 7566 738734, You AN

Sure o043

Joel Greene
What time?

I'd say 2pm but what do the rest of you
think? 20:47 W/

Joel Greene
2pm is sweet with me or even a lil earlier if
yous want

+44 7566 738734
I'm gonna be out of commission until Spm
but give me your notes sure and I'll do my
part of the work

Joel Greene

No worries, @Aaron Barnes has all the
notes, a lot of it has already been changed
tbh

@Aaron Barnes whatever time you want
tomorrow lad and I'll jump on Discord with
you 2145

That's fine withme 555

Joel Greene
Time?

34 N4
)2 B |

2pm or earlier lad

It doesn't matter for me 5.5,
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1152 M ORNN®AA47% )

osh PPR
S8R Joel, +44 7566 738734, You |, X

Joel Greene
Coming now

Need pictures of you two for the
production brief draft 2142

Joel Greene
2secs lad

Sent you pics on messenger @Aaron
BEINES

Had to reword provide timings in order for
it to make since onthe timeline 545

Joel Greene
Appreciate that lad

+44 7566 738734

21
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ONN®A]48%0)

@

Joel, +44 7566 738734, You
to do whatever just Imk

Joel Greene
What time tomorrow?

+44 7566 738734
Afternoon wise so 2pm let's say

Joel Greene
I'm fine with that, @Aaron Barnes ?

That suits me 4555

Joel Greene
What we using to talk?

+44 7566 738734
Discord or What'sApp, anything vv|II do

:L .-Z-,,‘rs

Joel Greene
I'm down for either or, just Imk

| don't mid what one we use 1505

‘mind 4349

Joel Greene
Discord?

+44.7566 738734 -F
Aye sure




@ Aaron Barnes - Oct 13 - Notified 4 people

ie draft of the brief does it have to be posted as a InDesign document converte
in the draft be a word document?

e Claire Mulrone
They are normally indesign documents converted to Pdfs.
C
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Design



The designs that | created were going to work fine for the task at hand but, in reality, were all over
the place and did not get the message across.

Original
The original designs that | created seemed ideal for the social media campaign as they seemed to be
all over the place and did not follow a particular design pattern.

The #123GP campaign is made up of
people with direct experience of seeking
mental health support, their families
and carers, and those who have lost

loved ones to suicide.,

nooneleftbehind_ppr

8 12k 2k
Posts  Folowers  Following

-4
N OVE LEFT
H}'ﬂND Edit Profile

Pratice Rights

Founded by renowned activist Inez McCormack, PPR works to
put human rights at the most disadvantaged groups

Ensure that mental
health covinselling is
available to all,
regardless of where
they live.

v o7 |

218 likes
@nooheleftbhin_ppr
Counselling is not availoble for everyone. #123gp #mentalhealth

25
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THE ROLE OF LOCAL
oMmINITY. BASED
TIMELY AND Accgggl’gtg

COUNSELLIN
WILL BE FI.II.I.‘Y?l

RECOGNI
AND mssourﬁ:El?.

¥

“This is a very valuable
service that helps GPs
to provide better
services locally. It not
only reduces referrals
to secondary care but
also improves patient
outcomes”

DR. DAVID JOHNSTON FRCGP A

N @)

Seen by 2341 SHETE Highlight More

2% No One Left Behind - PPR

Not every GP offers support for councelling.

#123gp #mentalhealth
g00.gI/XGh9Bm

The #123GP campaign is made up of
peoplewith dirgct experience of seeking
mental health support, their families
and carers, and those who have lost loved
ones to suicide.

1:14 PM - 26 Feb 2020

1 Retweet 11 Likes '.’

O Tl (VAL g

=
#ip  Add another Tweet



A

O,No One Left Behind - PPR ﬁ

Home Posts  Videos  Photos ~ Community

S8%  No One Left Behind - PPR
NOOVELEFT
BHD 2 hrs - ©

Going to your local GP is the first port of call for someone
who is suffering from mental health #123gp #mentalhealth

THE ROLE OF LOCAL

COMMUNITY-BEASED
PROVIDERS IN PROVIDING
TIMELY AND ACCESSIBLE

COUNSELLING
WILL BE FULLY

RECOGNISED
AND RESOURCED.

0 200 10 Share ' ¥

i Like (J Comment > Share

o o]
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Fixed Designs

These are the designs which follow the same design path unlike the original designs | had created

for #123GP.

Campaigners
welcome the recent
b, announcement
by the Health
3 X ‘ Minister of a £10
million Ment;zl
Health'E

is "intgded to
increase access
to counselling,

28



2 PPR(#NoOneLeftBehind) -
i oper o v

Recently there has been £10 million granted
to menatal health#123gp #mentalhealth
g00.gI/XAh9Zm

Campaigners
. Welcome the recent
. announcement
hy the Health
Minister of a £10
illion Mental

isintended to
increase access
to counselling.

1:14 PM - 26 Feb 2019

1 Retweet 1 Likes '@ i

O 01 (VA

&
) Add another Tweet

2% PPR(#NoOneLeftBehind) -
Bl g7eR_oRe m b

We need to help care for people who suffer from
a mental illness. #123gp #mentalhealth
g00.gl/XGh9Bm

1:14 PM - 26 Feb 2019

1 Retweet 1 Likes 'o i

O Tla Q1

&
i Add another Tweet
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Seinn-Feinn  Suit_guy

It is vita) that Gps are

€quipped With the
Necessapy €Xpertise
to provige timely
SUpport to People who
seek help With thejp
Mmental heqtp,.

#123GP
Map of GP , p
Northern Ireland ‘

rs
@DD Liked by Suit_guy and othe ]
..mor
Write your caption here.. #hashtag

View all comments

=
v

% Add a comment..
A
Send message

A @




- PPR 11h
“FIRST STEP OF

ASKING

FOR HELP IS

OFTEN

-1AMMORE |
COMFORTABLE S —
WITHMY.GP e
SURGERY RATHER | _ “health oape.
THAN HAVING | ‘

TO GO TO A NEW
PLACE WHICH CAN

ANX’E ' Y” e
Write your caption here...#hashtag ...more

View all comments

¥ o] <Sendmessage +2 V ;

N ———
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Counselling also
prevents the
medicalisation of
emotional distress, a
key considerationin a
post-conflict society
with record rates of
prescribing for
antidepressants.

For many people,
counselling can offer
an effective, low cost
form of treatment that
can help address pain N e
and distress before o T
these become acute. ) r

oLl Lodel b B N ani
- :rf‘{w‘rlfffﬁ:;{_%.jhd. s




Time Log
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University of Ulsterd

Name Group

Aaron Barnes

Member:
Month/Year: September 2021
Project Title: | PPR
Day Date Project Other Activities Total
(Design & Build) (Meetings & Hour
Research) 5
Monday
Tuesday
Wednesday
Thursday 23rd Sept | Production Brief Mesting with Client B
2021 (Sara)
Friday
Monday 27th Sept | Production Brief - Content 4
2021 (Continued)
Tuesday
Wednesday { 29th Sept | Production Brief - Content 4
2021 (Continued)
Thursday
Friday 15t Oct Production Brief - Benchmarking Research of 4
2021 Websites
Monday dth Oct Production Brief - Content 4
2021 (Continued)
Tuesday
Wednesday : Bth Oct Production Brief - Content Research of B
2021 (Continued) Wehsites
Thursday
Friday
Monday 11th Oct Finalising Production Brief 4
2021
Tuesday
Wednesday
Thursday 14th Oct Revising Production Brief 5
2021
Friday
Monday
Tuesday
Wednesday
Thursday 21st Oct Finalising Revised Production Research for 7
2021 Brief - Input from Client (Sara) Design ideas

(Social Media
content and Mation
Graphics)




rraay £4N0 UCT rang comecuons in Frogucmon £
2021 Brief
Day Date Project Other Activities | Hour ;| Total
(Design & Build) (Meetings & s | Hour
Research) 5
Monday 25th Oct Research for Design ideas 4
2021 (Social Media content and
Mation Graphics)
Tuesday
Wednesday
Thursday 28th Oct Showcased Mock-ups for 4
2021 Designs
Friday
Monday
Tuesday
Wednesday : 3rd Nov Developing Social Media content Researching Social 2 5
2021 Media accounts for
inspiration
Thursday 4th Nov Showcased Social Media COrganising of 2 B
2021 content and Mation Graphics Developing Pitch
Draft
Friday
Monday Bth Nov Working on Pitch for #123GF Developing content 2 5
2021 for Pitch
Tuesday
Wednesday
Thursday 11th Mowv Working on final version of Developing content 1 5
2021 Revised Production Brief for Pitch
Friday
Monday
Tuesday
Wednesday { 17th Nov Finalising Revised Production Finalising content 2 4
2021 Brief for Pitch
Thursday 18th Mov Showcasing Pitches Double check and 1 5
2021 sending Production
Brief to Cliant
(Sara)
Friday
Monday 22nd Nov | Reworking Pitches 4
2021
Tuesday
Wednesday
Thursday 25th Mov Submitted Pitch Warking on Social 2.5 45
2021 Media content and
Motion Graphics
Friday 26th Mov Waorking on Social Media content Choosing which 1 4
2021 Pitch to use
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Monday 29th Mov Social Media designs completed
2021

Tuesday

Wednesday

Thursday 2nd Dec Finalising Social Media content
2021

Friday

Signature Group Member:

Total Hours Design &
Build

Aaron Bames

78

Total Meetings
& Research

24.5
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The SC|ence Shop

Knowledgeeldeas eResults




