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Production Log

This production log outlines the documents that we created for
the community partner. MED 526 is an opportunity to work with
a community partner using design to enhance our communcation
skills to the wider public, moving the academic knowledge and
implying it to the wider public.

This module offers me the opportunity to work with others as a
team. To understand the benefits of Project-Social and working
alongside a Community Partner, with the supervision of Senior
Lecture, Adrian Hickey and Project Management, Claire Mulrone.

Our team has partnered with one Social Enterprise to develop a
creative brief. The brief enables us to develop and put forward an
interactive media project.

After meeting with the client, we created a brief outlining the
needs of the community partner/client and timeframe. Once the
brief has been signed off with the community partner. Myself,
and my team start creating our own individual design decks to try
to meet the brief.

In this production log, | will include screenshots and evidence for
any work that | have produced. | will also reference any work that
belongs to another member of my team.



Project Specification

Create a visual identity and brand for new Social Entreprise for Triangle
Housing Association. The primary aim of the Harmony Corner is to
provide supported employment opportunities for people living with a
learning disability.

Harmony Corner is an artisan workshop in Ballymena which will create
a range of highend wellbeing products from naturally and sustainably
sourced ingredients, products including a themed candle collection,
melts, and wedding gifts and votives scent sachets, waxed cloths,
repurposed wood and metal products, room sprays and reed diffusers.
The products will have a direct connection with the beautiful Causeway
Coast and Glen area.

Skills Required

e Wordpress/Shopify or similar POS/HTML/CSS
* Photoshop

e [llustator

* InDesign

* Excellent understanding of Print/DSLR skills



Harmony Corner

For Harmony Corner, they need a new visual identity and brand to create a
separate identity to move away from Triangle Housing Association. Essentially, a
whole new re-brand! They also need a Wordpress website that showcases what
they do, along with support a point of sale plugin.

Additionally, they need us to create social media accounts as well as re-branding
old labels and create new merchandise.

For example:

e Aprons, T-Shirts and Hoodies.

* Imagery for magnetic advertising for attaching to vechicles.

* Corporate Designs- Letterheads, Notebooks, Corporate Prespectus

* Packaging- Pesonalised gift wrapping, sticker labels

How can we help?

Myself, and my team all gained industry experience
during our placement year.

Lucy (Allstate, Belfast, Northern Ireland)

Lucy role was a Graphic Designer, she worked alongside international clients and
answered client briefs.

Hollie (Ulster University, Jordanstown, Northern Ireland)

Hollie gained role was Creative Designer, she worked alongside the Global
Recruitment and Engagment Team. She also answered clients brief.

Me (Police Service of Norhern Ireland, Belfast, Northern Ireland)

My roler was a Graphic Designer, | answered briefs for in house as well as
external organisations.



Project Timeline

Brief Due

Introducing the Project

Benchmarking & Brief

Concept Creations

Working for

a - Introducing the Project d - Working for the Pitch
Time Spent: 6 hours Time Spent: 24 hours

b - Benchmarking & Brief e - Developing for Pitch 2.0
Time Spent: 32 hours Time Spent: 16 hours

¢ - Concept Creations f - Brand guidelines

Time Spent: 40 hours Time Spent: 16 hours




Week One: Picking a Social Enterprise that suited our skill set.

Week Two & Three: Benchmarking & Brief- researching, and creating a brief.

Week Four & Five: Concept Designs- Create our individual deisgn decks.

Week Six-Week Eight: Work on Pitch document combining all our individula design decks.
Week Nine to Twelve: Work on the interactive media project.

Week Thirteen: Final output and production log.

Week 8 Week g9 Week 11 Week 13

Pitch Week Pitch 2.0 Production Log

Brand
Guidelines

Brand
Guidelines

Social Media Accounts

Website Design

Project
Management

: : Production
Devel Pitch 2.
eveloping Pitch 2.0 Log

g - Social Media Platforms j - Production Log

Time Spent: 16 hours 2 hours x 12 weeks: 24 hours
Week 13 (all week): 40 hours

h - Website Design Time Spent: 64 hours

Time Spent: 32 hours

i - Project Management .
1I'imeJSpent:Sh?)urs Total Time Spent: 254 hours

+all internal and external meetings & lectures




Meet the

Chloe:

Lead Merchandise Developer
Web Designer
UX/UI Design

Hollie:

Project and Client Management
Lead Web Designer
UX/UI Design

Lucy:
Lead Graphic Designer

Branding and Visual Identity
Social Media Content Creator




Initial Thoughts

After being presented with each of the projects, myself, Hollie and
Lucy were allocated Harmony for our Social Enterprise, Community
Partner.

For Harmony, they wanted a new visual identity and brand to create
a separate entity to move away from Triangle Housing Association.
This gave myself and my team the opportunity to create a
professional, modern new look for the Social Enterprise.

Myself, Hollie and Lucy were feeling a bit overwhelmed, with the
challenge ahead of time. This was a big challenge for myself and
my team because we have never completed a challenge that was
on such a large scale, before or during our time on placement year.
However, Adrian and Claire both reassured the team that we were
more than capable of doing this challenge.

We accpeted this challenge and discussed as a group the best way
to approach this project. We discussed our skillsets and allocated
roles to who we thought fitted best. We allocated jobs to fit our
individual strengths and to work in *Harmony".

Before our first meeting with the client we noted some questions
that we wanted to ask the client. This helped us to gain an insight of
the Social Enterprise and who they are.



L L

Hello

0 Claire Mulrone - Sep 24 - Notified 4 people

| am delighted to see this project allocated to your team. | will now be in
contact with the Science Shop partner/client to arrange an online meeting to
discuss their project and help you develop a live media brief. | plan to hold
these meetings with the community partner/client in the next week
depending on the partners availability. | will try to avoid meetings on Tuesday
too, to avoid clashes with your other module this semester. The meetings
will be held on Microsoft Teams and once | have the day and time | will issue
a invite to each of you. | hope you enjoy your Science Shop experience and |
look forward to working with you this semester.

Take care, stay safe

Claire
e
Sep @ Hollie McCartney
24 Thanks Claire!
Looking forward to working with you this semester %%
Sep e Claire Mulrone
24 Great | am too.
| think this will be an amazing creative opportunity for the three of
you.

I'm looking forward to see what you will create for the partner.
Have a great weekend everyone !




Meeting with

During our first meeting with Harmony, we were initially a bit
confused in terms of what direction the community partner wanted
togoin.

They provided us with mixed responses to the brand identity. They
explained that they wanted to go for a ‘luxury’ feel for the brand.
However, they also wanted a combination of making a brand
‘affordable’ and having an ‘artisan’ feel.

They expressed that Melissa who is responsible for their digital
content. Melissa did not attend the first meeting due to a busy work
schedule. | believe this was a disadvantage for my team because
would could not discuss any exisitng branding that they currently
have. Additionally, Melissa could have helped us get a better
understanding of the current brand identity.

On the other hand, with Melissa not attending the first meeting it
help my team to spark up creative ideas and put suggestions on the
table.

Following the first meeting, we decided to research similar
businesses and social enterprises to gain more insight. Examples
of this include: Lush, Jo Malone, Pecksniffs. This helped us with our
benchmarking and writing the brief.

*“If you do good work for good clients, it will
lead to other good work for other good clients.
If you do bad work for bad clients, it will lead
to other bad work for other bad clients.”

— Michael Bierut



Who are

Harmony is a part of the ESF Project that supports adults

with learning disabilities. They aim to support adults with disabilities
into employment through teaching new skills such as creating a
wide range of products whilst also building interpersonal skills.

The items created by trainees are handcrafted and packaged with
sustainability and inclusivity at the heart of the project.

Harmony is an artisan workshop in Ballymena which will create a
range of highend wellbeing products from naturally and sustainably
sourced ingredients, products including a themed candle collection,
melts, and wedding gifts and votives scent sachets, waxed cloths,
repurposed wood and metal products, room sprays and reed
diffusers. The products will have a direct connection with the
beautiful Causeway Coast and Glen area.

Existing

In the first meeting, the community partner explained they wanted
a re-brand for Harmony'’s identity. The new visual identity should be
modern, professional, and creative.

Harmony's visual identity will aim to create an artistic experience
that will raise the social enterprise’s profile and it's community
impact.

An appropriate color palette will be incorporated into the logo in
order to represent the artisan aesthetic and the five points of well-
being.




What are your

* Create a new branding for Harmony as a seperate entity away from
Triangle Housing Association.

* ANew Logo

* WordPress Website that is responsive

* Social Media Platforms

e Mutiple portfolio designs for a range of media outputs
e Merchandise

e Pull-Up Banners

e Coporate Prospectus

¢ Brand Guidlines Publication

What do you
want to

e Create an artisan asethetic and focus on wellbeing at the core of
the product.

e Create a visual experience from origin to the final product. For
example; have an established brand/identity where the general
public can identify.

e Established brand that is easily accessible for users via website or
social media platforms.

e Create a space for corporate guests.



STEP 02

1 a Researching & Benchmarking

1 b Creating the Brief




STEP o2

Having met with Brendan and Norman, we felt that to gain a better
understanding of the direction they wanted to go in, we should conduct
research on similar businesses and social enterprises.

We decided to divide the research and benchmarking between the three
of us as a group. We started off by looking at similar social enterprises/
charities similar to Harmony.

As a group, we synthesized our research and created a table
summarizing our findings. For the various examples, Hollie and I looked
at 2 examples. Lucy looked at 1 example. For the best practices, Lucy
and | looked at 1, and Hollie looked at 2. As a group we collated all of our
research and produced a table outlining and reflecting on the following:

* First Impression
e Look and Feel

e Technical

* Navigation

e (Content

e Search

e Functionality
e Accessibilty

Once we finished analysing each website we gave it an overall rating
based on the list above.



Conducting

As an introduction to benchmarking and writing the brief, | wanted
to get a grasp on project-social and see what previous students have
achieved over the years.

This was an important step for myself and my team because it allows
us to reflect on previous work delivered to the community partner.
Additionally, it helps us to see the standard of work and enables us to
break it down for each week to make the deliverables achievable.

On Project-Social, | looked at Class of 2020 and looked at the project
Triangle Housing Association. Harmony are under the Triangle
Housing Association umbrella, therefore | thought it would be a good
idea to look into ways on how Harmony can create a separate entity
away from Triangle Housing Association.

| carried out research prior to meeting the client for our first meeting.
| wanted to get a better understanding of what they do and how the
currently operate as a Social Enterprise.



Collated
Benchmarking

30

Benchmarking

@ Hollie McCartney - Sep 30 - Notified 4 people

We will be looking at the following social enterprises:
Lucy Fleming

Usel - https://fwww.usel.co.uk/

Chloe Mooney

Orchardville - https://www.orchardville.com/

Hollie McCartney

Praxis Care - https://www.praxiscare.org/

ke

Sep o Adrian Hickey, Senior Lecturer in Interactive Media

Happy with that.

But could you add any more?
Claire recommends:

Mencap

Action Mental Health
Footprints (Lisburn)

Or could you add a section for best practice?

aew




Category

First
Impression

Look and Feel

Technical

Navigation

Feature Praxis Care (VELY Orchardville Mencap Triangle
Housing
Aesthetics Uses Uses Uses Uses Uses
appropriate appropriate appropriate appropriate appropriate
imagery and text | imagery to imagery to imagery to imagery to
to represent the | represent represent the represent represent the
charity the social social enterprise | the social social enterprise
enterprise enterprise
Identifiable On front page On front page On front page On front page On front page
Target Audience
Identifiable Homepage Homepage About page About page About page
Chief Aim
Retina (HD All headers, Most headers, | All headers, Most headers, Headers yes but
Ready) logos and logos and logos and logos and most images
images images images images are not
Responsive Yes Yes Yes Yes Yes
Content in Welcome text, Hero image Image Slider Image Slider Menu gallery
Prime Position Covid-19 update
& Hero image
Body text font Sans Serif - Sans Serif - Sans Serif - Sans Serif- Sans Serif
Arial, Helvetica | Arial, Helvetica | Arial, Roboto, Arial, FS Me - Lilita One,
Segoe Ul font Light Roboto
Logo placement | Top left Top left Top left and in Top left Top left
footer
Colour Main: Main: Main: Main: Main:
Purple Black Dark Blue Crimson Red | Dark Teal
Accents: White Accents: Accents: Accents:
Mint Accents: Orange Blue Gr_een
- Bright Green
Yellow Yellow Light Blue Grey Grey
White White P|nI§/Red White
White
Black
Cookies Yes No Yes No Yes
Content Wordpress with | Wix Wordpress with | Drupal None found
Management Yoast SEO WP Rocket
System plugin plugin
Analytics Google Google Google Google Google
Embedded Analytics Analytics Analytics Analytics Analytics
Buy Online No No Yes - Donate No No
online
Primary Menu Rollover & drop | Click through, Drop down Drop down Fully exposed
Format down rollover & drop click through
down
Primary Menu Horizontal top Horizontal top Horizontal top Centre of Horizontal top
Position right right homepage
Means of getting | None None None None None
to top of page
Sitemap None None None In footer of In footer on
homepage every page
Breadcrumbs Top right below | None None None None
header image
Contact Us One click away | Exposed in One click away | Exposed in One click away
in header and footer in header and footer in header menu
exposed in exposed in and footer and
footer footer exposed in
footer
Number of clicks | One None One None One

to Contact Us




Category

Content

Feature Praxis Care Usel Orchardville Mencap Triangle
Housing

Explanation of Homepage Homepage Homepage Homepage One click away

service

Evidence None None Newsletters None None

of outdated from 2020 on

content website

Social Media Yes - links in Yes - links in Yes - links in Yes-links in Yes - links in

footer header header and footer header

footer

FAQ Section None None Yes - in None None
dropdown

Privacy Policy

One click away

One click away

One click away

One click away

One click away

in footer in footer in footer in footer in footer
Search Embedded None None Centre None
top right of homepage
homepage
Type of search Dropdown to left | None None Yes None
button of icon
Functionality Load Time .81s 2.28s 1.89s 2.00s 5.30s
Email None None Yes - newsletter | Yes None
subscription
Multilingual Yes No Yes No No
No. Of 114 N/A 103 N/A N/A
languages other
than English
Accessibility How many font | Two Two Three Three Two
types
Clear & Yes Yes Yes Yes Yes
Accurate
Headings
Are links visually | Yes Yes Yes Yes Yes
distinct
Link underlining | No No No No No
Hyperlinks Yes Yes Yes Yes Yes
change colour if
visited
Visually/Hearing | ReachDesk None Recite Me None Adjustable text
impaired embedded - full embedded - full size function
functions accessibility accessibility
OVERALL SCORE 57% 51% 54% 43% 30%

Our group sythesized our research and created a table summarizing our findings.
Hollie and | examined two examples and Lucy examined one. The screenshot above
outlines the websites we used and, we looked at brand identity, online presence
and social media.

The following webistes assessed during the benchmarking process:

* Praxis Care- https://www.praxiscare.org (Hollie)

e Usel- https://www.usel.co.uk (Lucy)

e Orchardville-https://www.orchardville.com (Chloe)

* Mencap- https://www.mencap.org.uk (Chloe)

* Triangle Housing- https://www.trianglehousing.org.uk (Hollie)




Category

First Impression

Roll Out

Orchardville @
- https://www.orchardville.com

Orchardville

Orchardville, registered charityand social enterprise, is
committed to changing the lives of people with
learning disabilityand autism.

Website is consistent using colour palette throughout.
Simple logo. A lot of information
on website too cluttered.

Main:Dark Blue
Accents: Orange, Light Blue,White

Sans Serif - Arial, Roboto, Segoe Ul font

Friendly, Fun and Welcoming

Orchardville

Modern website, appears to be very cluttered.

Social Media platforms including: Facebook, Twitter
Instagram and Vimeo for videos.

Outlines; Mission statement, Vision and Vaules using a
infographic.

Tone is clear in that they are welcoming and professional. They are
updating their social media, to meet the users needs. Visually, the
webiste appears to be very cluttered, the website does not flow.

Overall Opinion

I think Orchardville is not a bad website as they have identified
their mission, vision and value statement. They have also
provided users with an overview of what they do, and how they
can be involved. Their tone is clear in that they are approachable
yet professional. | think for the Homepage there is too much
going on and that they could have scaled it down.




Category

First Impression

Roll Out

Mencap cap

- https://www.mencap.org.uk el

Iwarring disobility

Mencap are passionate about changing the world for
everyone with a learning disability.

Website is consistent with colour palette. Simple logo.
Suitable for target audience,

Main:Crimson Red
Accents: Blue,Grey, Pink/Red, White,Black

Sans Serif - Arial, Roboto, Segoe Ul font

Unclear, Consistent colour palette

cap

Tha volon of
learning disability

Modern website, easy navigation, uses appropriate
imagery to represent the social enterprise

Social Media platforms including: Facebook, Twitter
Instagram, Youtube and LinkedIn

Getting the right care

“Getting the right care in hospital is so important for anyone with a
learning disability including young adults. Although there may be
differences, the transition between hospital care for children and
hospital care for adults should not be difficult.”

Mission statement, values and vision is unclear on website. Visually,
however the website lacks a little bit of consistency in updating
social media and blog posts.

Overall Opinion

I think Mecap is an average webiste and could make improve in
regards to imagery and include headings for pages. They can
also reduce the number of typefaces that they have used
throughout the website in order to improve the consistency.

43%




Category

First Impression

Roll Out

Hotelchocolat.
- https://www.hotelchocat.com

Chocolate Gifts & Luxury Presents

Webiste is consistent with colour palette. Minimalistic
logo design for a ‘luxury’ brand. Simple asethetic that
works well with the brand.

Main:White
Accents: Brown,Gold, Red, White,Black

Sans Serif - Hotel Bold, Roboto

Engaging, Luxury, Rich

l___-'l W u colced—.

Very Professional, Easy navigation and successfully
represents the brand

Social Media platforms including: Facebook, Twitter
Instagram and Pinterest

“Whether you're looking for boxed chocolates, luxury gifts, or giant
chocolate slabs for birthdays, anniversaries, celebrations, or even apologies -
you'll find it here. Our chocolate is delivered next-day or click & collect.
Original, authentic, ethical. Our three guiding principles have taken us to
over 150 chocolate shops, cafe's, restaurants and even a cocoa estate hotel.”

Very Professional and cosistent with the website and social media
platforms.

Overall Opinion

| think HotelChocolat have a professional website that

represents the brand successfully. The logo is very simple, but
effective for the target audience. The messaging and values are
consistent throughout with a clear tone. They are approachable
and inclusive.

50%




Benchmarking

By benchmarking multiple social media websites, | have gained
valuable insight into how community groups communicate with
their target audience and the most effective ways to share content.
It has provided me with an understanding of what practices are best
avoided in order to maximize audience engagement.

Additionally, it helps to gain an insight into how my team can
compare these to existing social enterprises/businesses within the
same or similar industry.

In my opinion, between the two social enterprises that | reviewed.

| think Orchardville is the strongest one to compare Harmony with.
They have successfully outlined their mission statment, values and
visions. This social enterprise has clear branding that ties in with their
social media platforms.

In comparison to Mencap, Orchardville have a clear message and
are more updated with the social media platforms that they use.
Mencaps' website flows better and the navigation is easier to follow,
while Orchardville’s is more complex.

Unlike our social enterprise, Hotelchocolat is a luxury service
business. Despite this, | still think it was a good idea to compare a
successful business after the first meeting. At the meeting, the word
‘Luxury’ was frequently used.

The Hotelchocolat website is well aligned with its brand and social
media platforms. They successfully reach their target audience by
creating a website that is professional and engaging. They promote
products on their social media and this helps members of the public
to make an ‘impulse buy.’



Benchmarking

During my benchmarking process, | identified positive and negative
practices for interaction with audiences for website and through
social media channels.

Since they want to establish a separate identity from Triangle
Housing Association, Harmony is limited to any existing material
that they have. Due to our confusion with the direction in which the
community partner wanted to take, we found it quite difficult to
compare existing social enterprises to businesses.

By comparing each benchmarking and highlighting what we liked
about each one, we were able to frame our brief. We arrange a teams
meeting to discuss benchmarking a strat with writing the brief.

Campfire

Thursday, October 7

Hollie McCartney 2:47pm
Hey girls! As discussed earlier today here's the link to teams s0 we can
talk through and finalise gur draft benchmarking and work more on the
brief &

You're invited to a Teams meeting!

Benchmarking overview and Brief discussion

https:iiteams. microsoft.comilimaetup-

joinf19% 3ameeting_YzAzZGVINDgtMTdINCOOMDawlWIOOTOtZWYxOG
Hi¥zREYWU1%40thread.v2j0?
context=%7b%22Tid%22%3a%226/0b8487-41aB-42a8-aeby-
bf2e2c22ddeB¥% 2 2% e 220id% 2 2% 3a% 22B80f8aa2(-9a63-4bec-
8247-29¢c0aa7hd088%:22%7d

Tap on the link or paste it in a browser to join.

Friday, October 15

"ee 11:34pm Me @
Hey! Just a reminder to discuss the brief as it is a priority. Here |s alink to
the teams meeting! https:/fteams microsoft. com/ifmeetup-
joinf19% Jameeting_MTRINWESMZMING Y SOONGRILWISMDktMzdiMmbdy
IDEVYWRj%40thread v2[07context=%:7b%2 2 Tid%2?2%3a%226f0b24R7-
4faB8-4238-aeba-bfla2ci2d4e8% 2 2% 22% 220id% 2 2% 2a% 2 2bEdSfb02 -
bb79-49e0-9100-165921c59c52%2 2% 7d

Hollie MeCartnay 12:35pm ***
See you then!




Writing the

To begin the design process, we wanted to make sure that the brief
was completed, before presenting it to Brendan & his team.Based
on the benchmarks, we reviewde we got a clearer picture of the
project ahead and felt ready to create a pdf document to explain our
intentions to the client.

The brief was composed of the joint benchmarking reflecting on the
brand identity, social media and websites as well as the following:

e Who is Harmony? (Hollie) e Benchmarking Results (All)
* Project Summary (Chloe) * Budgeting (Hollie)

* Objectives (Chloe) * Meet the Team (Chloe)

* Target Audience (Hollie) e Timeline (Lucy)

e Deliverables (Lucy)

The brief was evenly split between the three of us. | focused on the
Project Summary, Objectives, Benchmarking (Orchardville, Mencap
and Hotelchocolat) and Meet the Team.

Lucy created the the final document therefore she had smaller
sections to complete. Myself and Hollie on the other hand, worked
together to complete the sections that contained more detail and
research.



rief

HARMONY CORNER

BRIEF

Proposal by

7)

ABILITY,
NOT DISABILITY

Lucy Hollie Chioe
Fleming McCartney ~ Mooney

We were extremely
limited in relation to any
existing material for
Harmony.

We extracted some
imagery from the MP4
file, they supplied us
with.

PROJECT SUMMARY

‘The aim for our project is to create a brand
new Visual Identity for Harmony Corner.
This will include a new logo, responsive
WordPress website, social media platforms
and multiple portolio designs for a range of
media outputs such as pull up

EXISTING BRANDING

Harmony Corner's current visual identity was
created by Melissa who is responsible for their
digital content. The community partner explained

banners, magnetic van signage, business
cards and a brand guideline publication.

“WE WANT A LUXURY
FEEL, BUT ALSO TO
HAVE AN ARTISAN
AESTHETIC.”

for the social enterprise. The new visual identity
should be modern, professional and original.

The goal for Harmony Corner's visual identity

will be o create an artisnal experience that will
raise the profile of the social enterprise and
its community work. The logo will do this by
incorporating an appropriate colour palette;
something to represent the artisan aesthetic and

5 points of wellbeing



One of the key objt

isto the ions of others

about adults with learning disabilities. Alternative Angels staff are

experienced in working with adults with learning disabilities supporting the
trainees to work in the retail unit and in the production of the product lines.

« Create an artisan aesthetic and focus

on wellbeing at the core of the product

+ Create a visual experience from origin
to final product. For example; have an
established ~brand/identity where the

general public can identify.

DELIVERABLES

Promotional
Materials

5roll up banners,  Corp. Prospectus:
each to represent Aseries of inserts
each Collection o aboutthe social
wellbeing’, and can be  enterprise, such as
used interchangeably. aims, and product
Magnetic Vansign  selection.

(flatcon, 2021

« Established brand that is easily accessible for users via

website or social media platforms.

+ Create a discussion platform e.g. like Discord where

users can interact or share experience.

« Create a space for corporate guests.

The deliverables for this project are stated
below. They show the wide variety of materials
required in order to create a comprehensive
and cohesive visual identity.

Website

Online platform which will consist of a website
with online shopping abiity (shopify plugin)

Willinclude the full product ranges and wil be
searchable by both ‘Collection of Wellbeing"
and ‘Top, Middle & Bottom notes', as well as
offering a ‘pick and mix'style selection process
for the customer.

TARGET
AUDIENCE

Harmony Corner are to take over a retail premises in
a prime location in Ballymena City Centre opposite the
Harmony Hub Bandstand.

attracting local customers who are interested in wellness and
holistic living as well those who want to buy local and stay local.

The social enterprise hopes to entice a very wide customer base from millenials right
up to baby boomers inclusive of gender in a bid to attract everyone to purchase a local
premium range of natural artisan products that happen to be made by people with a
learning disability.

BENCHMARKING

As part of the developement process for this PRAXIS CARE
hitps:/

brief, we have taken time to document and iscare.org

analyse other organisations’ online platforms,
both within the social enterprise sector and
wider sector of ‘cosmetics and wellbeing’
Through this, we have concluded a series of
‘best practise’ key indicators, that we hope to

implement in your online platform.

THE SITES ASSESSED
ARE AS FOLLOWS:

ORCHARDVILLE

hitps v.orchardville.com




Brief
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BEST PRACTICE

Category
First Impression

Feature

Pecksniffs

Jo Malone

Hotelchoclat

Technical

e | U 1o |Uses
imagery and fext imagery o appropriate
to representthe | representthe | imagery to
i jal enterprise ise | represent
end brand the luxury
brand.
\denliiable Target | On fontpage | Onfrontpage | On font page. | On front
Audience page.
dentfable Chief Aim About us page | About us page | About page
Relina (HD Ready) ‘Allheaders,logos | Allheaders, ogas | Al headers,
. Logoisof [andimages | andimages | logos and
images
Responsive Yes Yes Yes
ContentinPrime | Heroimage ‘Scroling banner | Latest video ad | Hero image,
Position and Hero image image slider
Body text font Sans Serf Brusn & Sans | Sef & Sans Serf | San SerfAral.
~Questrial, Seri rger font
Helvelca size 36 for
headings.
Top it Top et Top centie Centre of
homepage
[Main Black- | Main: Black- | Main: Black- | Main: Black
0000008 Write | 000000 & White | 000000 & Cream | 000000 & White:
“FFFFFF “FFFFFF ~FCFOEE “FFFFFF
Accents: Muled
Green - AEBDAC
Yes Yes Yes
Google Analytcs | Yes ‘Google Analytios
Yes Yes Yes
Gick trough | Clck through, | Drop down
ollover & drop
down
Horizontal1op | Horizontal op lft | Cenre of home
page
Weans of geting to None Topofpage | None
top of page function
Sitemap None None None
ow | None Under header | None
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BEST PRACTICE

Feature

Pecksniffs

Lush
Click through in
footer

Jo Malone
Click through in
footer

Hotelchoclat
Exposed in fooler

Funtionality

Accsessability

One One None
One click away in | One clickaway | One click away | One click away
“About’
None None None None
Yes - inks in Yes,butnol | Yes-linksin | Yes-linksin
header, footer and | inked footer footer
on vertically
onthe left of the
Ppage
Yes-onecick | In footer T footer nfooter
away in footer
One dlick away in | One dlick away in | Two clcks away | One click away in
footer under Store | footer in footer footer
Policy
Embedded in
tight of homepage homepage
Search bar Search bar
2185 2135
Yes Yes
No No
NA NA
Two Three
Yes Yes
Yes Yes
Yes No
Yes Yes
None None None
impaired functions
62% 53% 3%% 50%

Overall score




BEST PRACTICE

PECKSNIFFS

https:/fwww.pecksniffsshop.com/

LUSH

https:/fwwwlush.com/uk/en

The branding on this site is clean and slick, white
a real emphasis on clean lines and white space,
and realy showcases a sense of luxury and
minimalisim. Upon reflection, we're not sure how
well the 5 points of wellbeing would work here as
this is so monochrome and slimplistic.

JO MALONE

. .

PR s s
The bright, bold visuals are not too dis-similar to
those currently used by Harmony Corner, as they
follow the 5 points of wellbeing to a tee.

This however, isn't seen as a ‘luxury’ website,
even though some items have a much higher
price point that the organisation, so upon review,
maybe ‘exclusively the luxury market, isnt the
way to go.

HOTEL CHOCOLAT

https:/iw hotelchocolat.com/uk

https w.jomalone.co.uk/

Overall the structure of the site is interntional
and is a good example of user experience.
Their tone and message have an appropriate
balance of informal and professional
language that matches their overall

style

BUDGETING

Domain and Hosting

We think Hotel Chocolat have been successful
with the colour palette. They have used beige,
black, white and gold. These colours create a
high end feel for the products they're selling.

On the other hand, I do think hotel chocolat have
areas in which they can improve. For example,
there is a lot of text on the homepage.

We compared prices of hosting for harmonycorner.org:

£

Below are the 3 different options which have been carefully explored for you

to purchase your hosting from:

e .

£1

IONOS - Pro package |123 Reg - Pro Package |GnDacl|1y - Deluxe Package
1stmonth  |Renewal | 1stmonth Renewal* | 1st month Renewal*
=' o ome 299 £799

£M9
L9 E1S%9 09 ez

We recommend getting your domain and hosting from separate companies as your website

will less likely to be hacked.

WordPress

‘We have looked into using WordPress as a website builder and feel the best value plan for Harmony
Corner is the ‘Business’ plan at £20 per month, paid annually. We will create a custom and unique
web experience for Harmony Corner which will be unlike any pre-existing website on the market.

This wordpress plan allows you to install plugins and extend functionality for your site with access to
more than 50,000 WordPress plugins including Shopify.

Shopify Plugin

Shopify is a free e-commerce plugin which we will download onto your WordPress website. To get
the most out of the platform we would suggest downloading the Shopify Ecommerce Busniness app
which enables automatic syncing with your website. It will also allow a staff member to easily process
orders, manage products, track sales, run marketing campaigns and more.

Shopify also allows for automatic syncing between its platform and SumUp which is already being

utilsed within the enterprise.

Locally outsourced business assets

Colour Frog -

Sign Right - ps v sgnghsgnscoukimagnetcsgns/ | 850.04)

vitality nourish bliss bloom serenity

The message we'll be trying to convey through the branding and
visuals will be that of ‘Wellness', it will feel authentic and will bring

ABILITY, NOT
DISABILITY 99

Tone, message and style are the key to im-
mediately showing your audience who you
are and what you do,

a unique artisanal experience for the mind, body and soul, for
the local community to embrace. All products have a wonderfully
positive supply chain that supports and benefits those that need
it. Harmony Corner also uses suppliers that are closer to home
as they are conscious of keeping their carbon footprint low. Its
unusual to get such a fantastic product with such a transparent
supply chain, and we think that's a great Unique Selling Point.

There will be a focus on those
5 key points of wellbeing, as
underpin the core principles and
values that Harmony Corner
stands for.

Print Work
Kolor Kopy “located locally in Ballymena
Personalised stamps *various sizes and colours.
Seffinkingstamps ___ from£16550
Pre inked stamps fom€2250
Rubberstanps LY - W
‘Comb Binding *professional documentation for corporate guests

>

Quantity [1-50 pages [51-100 pages | 101- 200 pages [201+ pages
s Y
610 00 S0 AR G

ol

“prices may vary depending on finish

Large Format Printing
Banners
Roll Up Banner Print & Stand R - |
Rl Up Bamor P .
Ganvas Bamer o omEssope e
Corex Bowe C fomS S
Posters and Photo Prints
Paper Type A2 [a1 [0

T20g5 ca o e eas
Poto San e 1499 £999 . ems
Phot Gloss - M8 [E18881 1 £29990

Buisness apparell

Waist apron
Full apron

Zipped Hoodie - fom£l0g0
Zipped Fleece - fom£s7

T-Shirt

Tote Bag .
Face Mask Rt £1 00
TriDri® Yoga and fitness mat from £16.90

*additional charge of £5.90 to add logo




The

MEET
THE TEAM

HOLLIE MCCARTNEY CHLOE MOONEY LUCY FLEMING
Website developer Branding & Visual Identity Brand & Web design
Client Management Digital Marketing Motion Graphics

Social Media Content Creator Project documentation & UXIUI Design

timekeeping

We each carry unique skills and developed industry experience from which we all have gained during
placement. We are incredibly excited and thankful to be given this opportunity.

TIMELINE END DATE
WK BEG. 18TH 0CT WK BEG. 6TH DEC
BRIEF FINALISED FINAL HANDOVER
“The brief helps set out During this week, the final
the parameters within productsidocuments will
‘which we can work and be created, all socials and
meet all requirements and web platforms will go live,
expectations. and all brand guidelines
will be handed over.

WK BEG. 4TH OCT WK BEG. 25TH 0CT

INITIAL MEETING PITCH PRESENTION

During the nitial meeting During this meeting, all

we de-constructed team members wil get the

Harmony Corer, chance 1o pitch their ideas

and tried to find out based of the agreed brief.

more information Afinal designicombination

to help construct a will be chosen.

comprehensive brief.

We submitted our first draft of the brief on Basecamp. Once we got
approval from Adrian and Claire we had to make a few alterations before
sending it to the client.



Adjusting
the Brief

HARMONY CORNER

BRIEF

Harmony

i Fi i [y e
LG ] im

Harmony Corner Brief 2 spread.pdf

Posted by Claire M. - Octobear 18, 2027 - 597 M3

Download - Replace with a new version

MNotes:

This read really well, you really do understand the concept and it shows. | have suggested a few
minor changes. see the sticky notes.

well done

Claire

ot 18 @ Hollie McCartney
Thank you Claire!




MHotes:

This read really well, you really do understand the concept and it shows. | have suggested a few
minor changes. see the sticky notes.

well done
Claira
Oct 18 @ Hollie McCartney
Thank you Claire!
We will set up a call today and go through the changes as a team if that suits
& Chloe ( Lucy ? o
Oct 18 Lucy Fleming

Yep, that suit's me @ Hollie!

)

-

Oct 18 Q Adrian Hickey, Senior Lecturer in Interactive Media
Please see the version here for both Claire and my comments.
| have reviewed this and find it to be well written, designed and detailed. If you make
the suggested changes this could be going to the Community Partner this
afternoon, with CC email to Claire and | please.

Well done. | know there have been personal challenges running alongside the
development of this.

Adjusting

Before sending the revised version, we had to make a few alterations to
the brief. They were only a few minor issues with the brief including.

e afew spelling and grammatical errors.
e rephrase some of the text to make it read better.
e add on Claire's comments about personalised cards.

With the brief agreed with Adrian and Claire, and send off to Brendan
and his team. This allowed us to have a short break until we waited on his
response. We emailed Brendan on Tuesday 19th of October 2021, and he
responed to us on Thursday 21st October 2021.



Emailing
the Brief

Lucy Fleming R R
Tue 19/10/2021 11:17

To: brendan.clarke@trianglehousing.org.uk
Cc: Hickey, Adrian; Mulrone, Claire; Chloe Mooney; Hollie McCartney

Harmony Corner Brief.pdf N7
=E® s5MB
Hi Brendan,

Please see the attached brief for Harmony Corner, love to hear your thoughts!

Many thanks,
Lucy.

Get Outlook for Android




Client

Brief

Wav =

Brendan Clarke <brendan.clarke@trianglehousing.org.uk> « « >
Thu 21/10/2021 13:01

To: Lucy Fleming
Cc: Hickey, Adrian; Mulrone, Claire; Chloe Mooney; Hollie McCartney

[pa] Harmony Corner Brief b...
== 5B

v

I You don't often get email from brendan.clarke @trianglehousing.org.uk. Learn why this is important

Thanks for this, sent it round the team and they love it, lots of great ideas and thought
has obviously gone into this.

Please find attached a PDF file with my comments. I've also uploaded the file to Adobe
Cloud and the link is here

https://documentcloud.adobe.com/link/review ?uri=urn:aaid:scds:US:fcbf2b8a-c2a8-
4cd5-aaaa-5904c502b675

so if you/the team wish to comment or ask questions on my comments or challenge my
assumptions please do so and I'll come back asap.

The work on benchmarking and best practice is fantastic and will be a significant benefit
to us internally. I've raised a couple of queries regarding wordpress and shopify and
some questions around payment methodology and noted some restrictions we are
currently under.

Trust this is ok and be delighted to continue the dialogue. Thank you all and my best
wishes

Brendan and the team

Brendan Clarke
Enterprise Coordinator

TRIANGLE



& brendanclarke 21 Oct B brendanclarke 21 Oct

We aim to get a van also, and probably HI - I'm not sure about this, | thought
use the magnetic poster type A1 to stick Shopify was a standalone competitor to
on the van so could you include Wordpress. Shopify is (I thought) a

thina ke this 2 | " hosted website platform that one uses
SO IR S s 2228 out of the bag rather than a wordpress

plugin like woocommerce

brendanclarke 21 Oct "
: brendanclarke 21 Oct

Hi my fault as its a rather a complex set https://
up, Harmony Corner (HC) isn't a www.websitebuilderexpert.com/
subsidiary. Its a part of the ESF Project ecommerce-website-builders/

comparisunsfwooccmme rce-vs-

that supports adults with learning sHopify/

disabilities. it will replace our Ballymena
Centre and our activities will move to HC.
| can explain more if you wish :-)

brendanclarke 21 Oct

Do you plan to have a wordpress
site and a shopify site or just a
shopify site? I'd be interested in the
rpos/cons from your pserpective
and could if you thought have a link
from the wordpress site to a shopify
site as our shopping cart. However

B brendanclarke 21 Oct

Whilst we are from Northern Ireland we
also desire not to be too parochial and

k to use the universal features of our YOUCE: finoe’ 10 WIOW A1y wa
S?E ; have permission for online sales
piece of the world to contextualize our ( the payment route) via SUMUP

work rather than geo-political and we woudl need to secure board
approval for another payment type.

Brendan’s comments were reviewed and we broke down each concern he expressed. We
collectively took each individual point and answered his questions/query. Lucy then typed
all of our points into a draft email and uploaded this to Basecamp for Adrian and Claire to
review before responding to Brendan.

At first, it seemed a bit overwhelming because we thought we had gone in the wrong
direction with brief. However, after breaking the points down it became more clear about
the direction in which Brendan wanted us as team to go in.



Draft
Email

Oct 22 @

Oct 22 o

Oct 22 @
Oct 22 o
Oct 22 o

Edited
10:23pm

Hollie McCartney

Sounds and looks good to me.

Just one change - in the Etsy section of the email it's "transaction fee" instead of
transition

Claire would you mind reading over this to ensure the email sounds professional?
Thanks

Adrian Hickey, Senior Lecturer in Interactive Media

This email is very professional. And addresses everything that he fed back.

Could you also end with a specific note that says - Could you please review the
amended brief attached and confirm we have addressed all the issues raised
previously?

We look forward to pitching our ideas for the website, including the e-commerce
solution, at which point we will take on board any further feedback and work with
you to insure it is fit for purpose.

Thanks

Adrian

Hollie McCartney e
That's areat - thank you for looking at that Adrian!

Lucy Fleming e
That's fab, thanks Adrian! %S

Adrian Hickey, Senior Lecturer in Interactive Media
Mo probs - | want it off your desks and back to Brendan to clear the way for you to
focus on Helen's work S

Chloe Mooney
Thank you Adrian!



Next
Phase

Oct 22 @ Hollie McCartney

Sounds good - appreciate you taking these emails on too by the way!
Oct 22 @ Chloe Mooney

Perfect Lucy!
Oct 22

@ Lucy Fleming

Sent from Majl for Windows

Brendan Glarke "
Luscy Fleming, Hickey, Adrian, « 3 :

Great stuff Lucy

Loaking forward to the next phase
Many thanks

Have a great weekend

Brendan

Get Quilook for Android

You too! Likewige! Thank you!

@~ Reply toall

d o O

Screenshot_20211022_210804_com.microsoft.office.outlook.jpg - 239 KB - View full-size - Download

We have success haha
Qre o

Finally! We got the thumbs up from our client and were ready to
begin the design process.




STEP 03

3 a Designing Concepts
3 b Preparing the Pitch




STEP o3
Design

Once we had our brief finalised and signed off with our supervisor Adrian
and Claire, as well as the community partner. We were then able to apply
our research and benchmarking phase, combined with the feedback that
we recieved. This lead us to the Experimental phase.

Outside of class time my team and |, stayed behind to discuss our initial
thoughts and show each other our first concepts. When we were working
from home we either had a chat via Microsoft Teams or Messenger.

@ Brief Changes
|I1I

This event occurred 2 months ago (Mon 18/10/2021 13:30 - 14:00)

Teams meeting
Teams Meeting to
discuss brief channges
and initial designs.

[+ Hollie McCartney and Lucy Fleming didn't respond.

Messages Meeting Details

Det 18
Ot 24
00:51:08
00:51:08

Brief Changes Week 4 00:51.08 Recording Teams

+ Harmony Comer Meeting using Project

Add tags Management tool

Clockify.

13:35 - 14:26

4%



Initial

From our meeting on Teams and after reviewing the brief. We began
talking about how we could create a new visual identity for Harmony
Corner. Which is now re-named to ‘Harmony’. We want to create a
unique brand new identity for ‘Harmony’ that seperates them away
from Triangle Housing Association.

Colour

FERMATNY CORNOR

Hasrmary Corner
RasupHy ComiER

Color Palette

= e

EmejsjepL



Logo

Marmery Tarrer

Logo

Logo Idea 1 - My goal was to keep the logo simple and minimalistic for

the first concept. | feel that luxury brands tend to do this quite frequently
because it is more sophisticated and eye-catchy. Additionally, it reduces
complexity and is easier to digest. In my opinion, a minimalistic logo is more
mysterious and gets users invested in the brand/business.

Logo Idea 1- From our first meeting with the client. Brendan expressed
that he would like a ‘muted’ colour palette for Harmony. My first step was
searching on Pinterest and find a muted colour palette.

For the first logo, | decided to go for a Teal colour as it combines the calming
properities of blue and it also represents renewal qualities of green. | was also
thinking becuase everything is handcraft, this represents the nature of the
products.



Logo
Logo

Logo Idea 1 - Typography, | wanted to use a simple Sans-Serif font. The font
| used was Museo Sans Light. | picked this font because it is easy to read and
not too bold.

For the logo, | tried a minimalist approach. Worldwide brands have
successfully used a minimalist approach and these brands are uniquely
identifiable. | got some inspiration from well-known brands like McDonald’s,
Louis Vuitton and Chanel.

m CHANEL

LOUIS VUITTOMN



Logo

Marmery Tarrer LOgO

Logo Idea 2 - | decided to use the same colour palette for the second logo
design. | thought it was easier to compare the two designs this way. In my
opinion, | prefer the square version because it is slightly better and is more
visually appealing.

For this design, | again took the first two letters of the social enterprise that
was originally called Harmony Corner and is now re-branded to Harmony.

In comparison to the first logo design, | wanted to try a ligature typography
style approach. | thought by having the initials of the social enterprise would
have been beneficial as it creates a signature stamp for them.

“Letters that are tied make a compact signature perfect
for companies that are known mainly by their initials.”
-Peachpit (2006)



Logo

Logo Logo

Logo Idea 1 & 2 - Alternative colour variations of logo.

“Simple and elegant, minimal logos have the power to
connect instantly. These logos pack a powerful punch
right on the face of the customers. A clutter free logo has
a deep impact on the user’s mind since it is refreshing
and registers quickly. Minimalism indeed is a golden key
which only the best designers possess.”

-designbro (2021)
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Logo Idea 3 - | decided to go in a completely different direction from
previous designs in which | created. My third logo design was a circle with the
social enterprise name around the outside and in the centre. Then around
the circle was a graphic of a flower. In my head, | was thinking that this could
represent a scent or an ingredient for products that Harmony sell.

Logo Idea 4- After meeting with the client for the first time. | recall Brendan
repeating the word ‘wellbeing’. |, therefore, did some research on symbols or
icons associated with the word of well-being. The lotus flower is associated
with well-being. This sparked an idea in my mind to incorporate the lotus
flower into the logo. | think that this was unsuccessful and was too weak to
be used for a luxury brand. | believe it does not reach the brief and convey the
message of the social enterprise.



Logo
Designs
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Idea 4

Logo Idea 5 - Again, after the first meeting with Brendan, | recall him
expressing that he wanted a muted colour palette. He suggested that we
used a colour palette that represents nature and elements of earth. The font
| used was Buckwheat TC regular. | chose this font style because | think it
appeared to be create more of a artisan feel.




Logo Designs
Feedback

Now 2 Adrian Hickey, Senior Lecturer in Interactive Media
Hi Chioe

Good start! Thanks for uploading. Please see attached my thoughts on the PDF
balow.

A general comment would be try and get some black and white versions that work
and then go for colour. | also think you could go for more premium typefaces - look
at Creative Blog, Behance, etc for inspiration.

HARBACHY CCENOR

Harmny Corner
[T T

Ideas for Harmony Comer Logo AH.pdf - 743 MB - View full-size - Download

Nov 2 Chloe Mooney
Thanks Adrian. | will take your comments on beard and explore different typefaces
and colour. Trying to create that 'premium vibe", %




Logo Designs

Logo +_1

RETETY e

Logo

& adrianhickey 2 hov
Logo i, _
This might work if you could somehow
accentuate the corner? The text
Harmony Comer might work well in
there. It looks a little cooperate, rather
than luxury as it stands.

Logo

B adrianhickey 2 Nov

| prefer that that the H and C are the
same size in the square version




Logo Designs

Marmery Tarrer LOgO

Logo Idea 1: Reflection - As Adrian pointed out, Logo idea 1 seems a little
corporate. Considering the brief, | don't think it answers it. Color palette-
wise, | found it a bit weak and it didn‘t appear luxurious. If | had originally
started with black on white, this might have been an option.

Logo Idea 2: Reflection- With this design, | again used the first two letters
of the social enterprise, Harmony Corner, which has now been rebranded

as Harmony. Instead of the first logo design, | wanted to try ligature
typography. To create a signature stamp for the social enterprise, | thought
the initials would have been beneficial. | don't think this fits in with the brief,
because the initial letters are not the same. | think this also looks a little
corporate and too complex



Logo Designs
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Logo

B adrianhickey 2 Mov

There is an unwritten rule that the logo
should never contain the name more
than once. | would retain the curved
writing and replace the centre aligned
text with the product name - eg; Scented
Candle, Reed Difuser, etc

§ adrianhickey 2 MNov

| think the flower and the flame get in
each others way - better to have a flame
version for candles - flower for something
else.




Logo Designs
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Logo

B adrianhickey 2 Nov

This font feels very square. Not as
premium as some of the others.

B adrianhickey 2 Nov

The earthy colours make a nice
palette here.

§ adrianhickey 2 Nov

This logo feels a little generic for a
premium brand




Logo Designs
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Logo

Logo Idea 3: Reflection - As Adrian highlighted, the logo should never
contain the logo name more than once. In retrospect, | should have used my
common sense, but we all make mistakes, and it’s always good to learn from
them. | agree with Adrian’s proposal to keep the curved text but to change
the centre text from a candle name to a product name. This was a great
suggestion, so | decided to incorporate it into the final design that | pitched.
Among the five designs | submitted, | believe this one is my strongest and
most suitable for the pitch. | did however make a few wee teaks before the
pitch.

Logo Idea 4: Reflection- The logo idea 4 doesn’t seem to fit the brief
visually, as it has too much going on for a brand logo. In addition, the logo
itself reminds me of a yoga brand logo, which is completely off-scale from
the social enterprise.
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Logo Idea 5: Reflection- The logo idea 5 was an alternative design. |

wanted to include a little icon of a hand because everything is handcrafted.
Additionally, I thought the leaves could represent the ingredients used in the
products. A logo is the first impression for any business or social enterprise.

Adrian thought this was a bit generic for a premium brand. Adrian is
right, the logo looks generic, which would put the social enterprise at a
disadvantage. In addition, it fails to attract attention. Ideally, | want to
produce a logo that visually corresponds to the brief.



Logo

Week 5 leading into week 6- Adrian showed us Nespresso Coffee and
explained how well escalated the brand has successfully branded their
products. For example, he showed us the coffee capsules. Additionally,
explaining how each individual capsule has a different colour for each
different flavour. He also explained how we could implement this into our
designs for Harmony.

Furthermore, he expressed Nepresso Coffee has a lovely spot on gloss look
on their products. After both Adrian and Claire checked up on me and my
team, we had a chat about what logo in which | should amend before it goes
forward to the pitch.

From my initial logo deisgns, we discussed that with a few amendments to
logo idea 3. Also removing ‘corner’ from the logo as the social enterprise is
being re-branded to Harmony. This was this better choice going forward to
the pitch.

Spot

66648

Flavourin
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Logo

Logo 1- After a few a amendments to logo idea 3. Removing the word corner
and adding one of the five pillars of wellbeing. This was a opition to choose
from before going forward to the pitch.

5 Pillars of Wellbeing Spot Gless Finish
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Leaf represents

New

Logo

Logo 2- After a few a amendments to logo idea 3. This was another opition to
choose from before going into the pitch. I put both of the new logo designs
on basecamp. Both logos were designed for white on black, black on white
and then two different colours to represent one of the five pilalrs of well-

being.

3 Pillars of YWellbeing Spot Gloss Finish




Logo

Before pitiching, | wanted to get feedback from Adrian and Claire, as well as
my team mates Hollie and Lucy. Basecamp feedback- Adrian suggested that |
Furthermore, he expressed Nepresso Coffee has a lovely spot on gloss look
on their products. After both Adrian and Claire checked up on me and my
team, we had a chat about what logo in which | should amend before it goes

forward to the pitch.

logo idea chloes v2.pdf

Posted by Chige M. Kowemoes B, 2027 - 33008

Downlpad - Reglace with § new warsion

Mgw 8 Adrian Hickey, Senior Lecturer in Interactive Media
‘Well done Chioe - | prefer the [ast set of colours and the Harmony Corner
branding, You could lake off the word "corner' easily. | think the 5 pillars colowrs
need updated on that last set?
Which one are you going te pul forward?

Editesd @ Chiloe Mooney
Feiadamn Hi Adrian,

I agrea® Thats no bother | can take out the corner and change the calours. ns
¥



Final

Leaf represents
New

Logo 2- After tweaking the logo. Logo 2 was the logo that | chose to pitch to
the client. Before the pitch, | started working on my individual design deck.

| also wanted to pick a different colour palette. | wanted to pick a colour
palette that represents nature and earth. | feel that this was a better fit for
Harmony and answered the brief.

"It's through mistakes that you actually can
grow. You have to get bad in order to get good.”
- Paula Scher
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Serenity

FONTS AND COLOUR PALETTE
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Design Deck

LETTERHEAD DESIGNS

Letterhead
Design

HERMONY CORNEN FITEM DECE

CORPORATE PROSPECTUS

~

Corporate
Prospectus

Design

WARMEGNT CORNER PITCH BECK




Individual
Design Deck

TRAINEE UNIFORM

Trames Tshirl gexgn 1 Traines Tshinl design 2

Zipped Honde Design

CUSTOMER ONLINE MERCH

Tehirt Besign | Tehirt design 2

Tote bag design 1

\ Merch

Mockup

Tote bag desig

Swealsurt Desiign




Individual

WEBSITE HOMEPAGE MOCKUP

Websit:
PRODUCT LABELING
m Spray Lebel Reed Diffuser Labsl
q%éé? ,,,,,,,,,
[
"-‘las:c":-
Labeling

Candle Label




Individual

PRODUCT PACKAGING

& product Box

Mockup
Templates

=_m candls
D _Fre..

Mockup mprlh".lli

Packaging

4 product box

2 product boXx

This was my individual design deck that | used to pitch
to the client. Both Adrian and Claire requested that we
cobmine all of our individual design decks, together
before pitching it to Brendan, Norman and Melissa.

Before combining all three of our design descks, we
made sure to remain consistent we used the same
mock-ups. Equally, we found mock-ups that that were
downloadable from graphicburger.com and freepix.com.

As a group, we were able to quickly tidy up any confusion
over a video call using Facebook messenger in order to
use the same files for a consistent pitch which prevented
anyone getting confused over which files to use.



Pitch

Mov 9 Adrian Hickey, Senior Lecturer in Interactive Media

| prefer the second one with the script text - but it is entirely up to
you - your call Hollie.

Well done. As a group you have an excellent pitch deck. Can you put

a final deck together with the final page all 3 logos for selection - 3
across the middle - egual size.

Thanks
Adrian

Harmony

My Hollie's Lucy’s

These are the final logos used during the pitch. We all individually pitched our own
ideas and explained our concepts.
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Now that the pitch has been confirmed. Hollie, Lucy, and | have
confirmed our pitch order. Hollie wanted to go second, so | said I'd go

first, then Lucy could go last.

Before pitching to the client, | read Claire’s key tips. Before my
presentation, | wrote down some bullet points to cover the main
points. Due to the fact that | was the first to present, | explained why
the rebranding to Harmony was a better fit and sounded better.



Pitch
Tips

Your pitch

0 Claire Mulrane - Mov 10 - Notified 4 people

Good morning team, this is an exciting day, were finally going to pitch to the partner.
Here are a few pointers for the pitch,

1

. In advance of the pitch please decide which one of the team will host the final design

deck and share their screen with everyone. | will suggest this is some one with the fast
WiFi. (let me know who is hosting)

. The pitch presentation of the design decks will be in the order you have put the final

design deck together. | will also download the final design deck.

. I will come onto Teams five minutes early to check we are all on screen and we can hear

each other.

. Once the partner has arrived, | will start the pitch taking them through the process. If

the wifi is patchy, | will suggest we all turn off our cameras and mics to broaden the
bandwidth. The presenter will be the only one with a live mic. | will then invite the first
person to start.

. Remember the partner will be interested in the creative journey you have undertaken

individually. This story telling element is really important and often helps the partner to
make decisions about the final design.

. At the end of the presentations, please leave the last page of the design deck with all

three logos on screen.

. I will invite everyone to turn on their mics and we will start the discussion. | will help

manage this conversation and discussion. (we will be scrolling through the design decks
so whoever is hosting it, you will be responsible for moving it, thanks in advance)

. The aim of the pitch is to get the partner to provide us with a definitive answer as to

which design they think best meets their brief.

9. This is a team process there are no winners or losers! We need the final design to move

the project forward to complete it. (you may have to forward a new design deck
incorporating their final decisions)

10. Good luck, | will be there to support you through this process. | know this is daunting

but | have every confidence in you all. see you at the pitch.

Claire's
Tips
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Harmony

My Hollie's Lucy’s

In the pitch, | explained that the leaf at the end can represent an ingredient of
some kind. | explained that it is interchangeable and can be changed to whatever
they want. | explained that one of the five pillars of wellbeing was centred because
| thought it was the core of their products.

Brendan thought this was a great idea, and he liked the concept. After being
the first to pitch, | received good feedback. | managed to successfully persuade
Brendan and his team that it was better to drop the word ‘corner’. My argument
was that the word ‘Harmony’ on its own is more memorable and distinctive.



Pitch

myth has te mpor arily

chat

Last read

@ Brendan Clarke !
Don't worry! MS Teams slows all

sorts down

@ Brendan Clarke 1411
Thanks you Chloe great stuff!

I'm ok I'm able to enlarge my

sCreen

@ M myth 14
Brilliant Chloe ! thank you .
Presentation @ el ah 1424
= Amazing Hollie!
@ Brendan Clarke 424
2 wonderful Hollie thank yvou!

Presentation Done!- After my presentation, | got to sit back and listen to
my other team mates Hollie and Lucy. | took a screenshot of the chat in
Microsoft Teams were Brendan and Melissa both said a great comments
about my presentation.



Pitch

Final

I I Harmnny: ,

My Hollie’s Lucy’s

At the end of the presentations, Claire asked Brendan, Norman and Melissa what logo
they preferred. Norman stated: "Out of all three designs. Personally, | prefer Chloe’s and
Lucy’s. | think Hollie’s design is a little too bold.”

Brendan and Melissa both preferred Lucy’s logo as they felt that it fit the brief better.
Brendan did, however, said that the word ‘Harmony’ was a little too bold and takes away
from the logo.

Lucy’s logo was picked but with small adjustments to the typography for the word
‘Harmony". Collectively, as a group, we helped her pick a new typeface that was not too
overpowering.

Claire then asked them questions in relation to the colour palette. They discussed all three
colour palettes. They went through each individual colour for each of the five pillars.

For the website, they all agreed that my website was the best. They thought it was a
better fit for Harmony. The client was pleased with the lifestyle feel of the photography
and requested that this be incorporated into their website.



Pitch

Our ideas/concepts were selected from all three presentations and will be revised for the
final pitch deck. For my team and |, this was a fantastic result as we were delighted that

the client was pleased with our pitch.

Chloe:

Website: Design with access to Filter option and
collection tabs.
Photography: Lifestyle Shots

Hollie:

Colour Palette: Vitality, Bloom, & Serenity
Corporate prospectus
Font (amendments)

Lucy:

Colour Palette: Nourish
Logo: (with amendments)
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Presentation

B

=

This sender brendan.clarke@trianglehousing.org.uk is from outside your organisation. Block sender

Brendan Clarke <brendan.clarke@trianglehousing.org.uk> G
Fri 12/11/2021 11:40

To: Mulrone, Claire
Cc: Hollie McCartney; Chloe Mooney; Lucy Fleming

You don't often get email from brendan.clarke@trianglehousing.org.uk. Leam

Hi Claire

Wanted to say thanks to you and the team for the presentation on Wednesday. |
wanted to reiterate once again how wonderful it is to be supported by a group of
innovative, creative designers. | don't know if it's ‘a thing’, but | definitely felt a
creative bounce following our meeting.

The nature of these projects trying to get Developers, Architects, Project Managers
and Finance all heading in the same direction can be time consuming to say the
least. On Wednesday | felt a lift, the decision on Harmony Gesner was a brave
creative decision and one that has opened my thoughts from a focused provision to a
much bigger brand opportunity. A big creative lift, and following that in all the
propositions to see our thoughts come to life was quite special. So my thanks to you
all for your wonderful work.

I look forward to continuing this work with you, and my thanks for the positive
influence you have already had on our Social Enterprise.

My best wishes for a lovely weekend
Brendan

Brendan Clarke
Enterprise Coordinator

TRIANGLE

Client
Feedback




Pitch
Feedback

Well Done!

0 Claire Mulrone - Nov 10 - Notified 4 people

You got brilliant feedback from the partner. Delighted to have come away with such focused
and clear decisions. It will be great to have at the additional details for the dimensions for
the stickers for product, for label of the packing boxes, the expanded list of merchandise
and five scents and the top, middle and bottom notes. This will definitely help to develop
complementary shades of the new five colour pallet.

| have to say the change of the name to Harmony is a game changer, they are delighted and
definitely excited as this provides greater opportunities for the social enterprise moving
forward.

It was great that Brendan, Norman and Melissa, all acknowledged that changing the name
was brave and bold decision, it was really insightful. It reflected the principles of this new
business, its collection of products and the well being pillars they represent.

Special tharnks to Lucy who navigated the design decks so that elements of the three
designs decks appeared on screen simultaneously. This certainly helped to stimulate and to
navigate the decision making process for the partner.

Congratulations again
Claire
L+
Mowv 10 Adrian Hickey, Senior Lecturer in Interactive Media

Sounds like you nailed it!
Well done. First pitch of 2021!
I'm looking forward to seeing and hearing what the outcome is.

| am very glad to hear you convinced them to change the name. | think that will
make the upmarket sell, so much easier.

Be good to hear some of the feedback. But more importantly, get it in your
production logs.

Superadvisor’s
Feedback
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H AR M CNY

HARMORNY

FONTS AND COLOUR PALLETTE
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CORPORATE PROSPECTUS
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PRODUCT PACKAGING

i “wbmﬂl i
Jobn - Sard
"E:_b?_k-hr“ |u't:h'|“'h'
Alice

How did |

For this project | was responsible for producing merchandise mockups for
Harmony. (both internal and external merchandise) | created an account for
Vistaprint and uploaded PNG files for Brendan and his team to use.

Orginally, | created a step-by-step gudie for Printful. “Printful is an on-
demand printing and fulfillment company that helps people turn their ideas
into brands and products. Whether you wish to create your own online brand
or gift someone a personalized t-shirt, we can help you get it done. Whenever
someone—you or your customer—makes a purchase, we'll automatically
receive the order, fulfill, and ship it.” -Printful, 2021



How did |

Dac 7

Progect Manager [l buore

Crnkiive DRreetod A0 Hickey

Ieter e Detigeers Chice Moory

Guide for Printful (Updated).pdf

Posted by Chloe M, - December 7 2021 - B56 MA

Download - Replace with a new version - See all versions

Notes:
Hey Guys,

Just created a step by step guide for Printful. This will help Brendan and his team to successfully
upload a JPG or PNG file for merchandise.

Adrian Hickey, Senicr Lecturer in Interactive Madia
27 @chioe
This is excellent.

Can | suggest you remove the pages of Tips for Printful form P22-p247?

| would just put a note - Please use the graphics supplied as these have been
optimised to work best with Printful.

| just don't think you want anyone on the team messing with the graphics.

What do you think?



How did |

Dec 9

@ Chloe Mooney

Prior to our late night discussion. We decided for the merchandise to
use Ted&Stitch. (Referral to the Brief). Ted&Stitch are a local
business located in Randalstown, Northern Ireland.

After more thought on Printful, we thought it wasn't a right fit for
Brendan and his team. Brendan and his team would have messed
with the graphics and possibly stretching the logo. Printful had a few
issues in regards to limited stock and supply issues. (Brexit)

We compared and contrasted between Printful and Ted&Stitch and
reached a conclusion that Ted&Stitch was the better fit for Brendan
and his team.

3

After doing my research, | thought that Printful was not the best fit for
Brendan and his team. Therefore, | went back to the brief and reviewed Ted &
Stitch. | viewed Ted & Stitch website and their stock supply.

Additionally, I then looked excel spreadsheet outlining our workload. |
reviewed the list on the excel spreadsheet and under the merchandise
column. I looked at what internal and external merchandise Harmony
requested.

Furthermore, | looked at the stock that Ted & Stitch have. Brendan and his
team can follow my step by step guide to making a purchase. | also created
an account for Harmony to purchase merchandise using Vistaprint. This was
another step by step guide, that | created. Vistaprint is an alternative for
Harmony if Ted & Stitch do not have an item in stock.

Guide to Ted & Stitch- Here you can view Ted & Stitch step- by-step guide.
Guide to Vistaprint - Here you can view Vistaprint step-by-step guide.



file:/Users/chloemooney/Desktop/Harmony%20/Guide%20For%20TED%26STITCH/Guide%20for%20Ted%20%26%20Stitch.pdf
file:/Users/chloemooney/Desktop/Harmony%20/Vistaprint/Guide%20for%20Vistaprint.pdf

Vistaprint

’ My Projects - Vistaprint Engraved Ballpoint ...
vistaprint.

Aa Images
Text

@ Upload logo or image

Images

s
Shapes

Accepted formats v

9o Recently Uploaded
QR Codes

== HARMOMNY &
Tables

Y HARMONY &  HARMONY HARMONY
Colour

All PNGs files of the brand logo is added to the Vistaprint account in which |
have created. This means that when Brendan logs on, all the files are saved
to the account. Furtheremore, this means that if Harmony, want to purchase

merchandise just click the PNG file. This will then place the PNG file onto the
mockup hassle free.



Photoshop

H

HARMOMNY

Face Mask-Plain PSD Guide
Face Mask Plain

HOW TO IMPORT DESIGN TO PHOTOSHOP:

OPEN ‘FACE MASK-PLAIN. PSD’.
IN THE LAYERS PANEL CLICK ‘LABEL COLOUR'.
(HERE YOU CAN CHANGE THE COLOUR OF THE MOCKUP).

IN THE LAYERS PANEL CLICK ‘LOGO DESIGN’. GO TO FILE ‘IMPORT’ AND CLICK
‘EMBRIODERED LOGO-BADGE.PSD.’ (THIS WILL ADD THE LOGO TO THE MOCKUP).

CLICK ‘FILE’ THEN CLICK ‘SAVE.’ THEN EXPORT THE FILE. CHANGE FORMAT TO ‘JPG’ OR ‘PNG.’

CLICK ‘FILE’ AND CLICK ‘SAVE AS’. RENAME THE FILE AND CLICK ‘SAVE.’

| also produced a Photoshop Guide for each individual item for merchandise.
If ateam member from Harmony has Photoshop skills or if they plan to

get a designer in the future. They can use this guide to help them with
merchandise mock-ups.



Client
Problems

As a group we had some minior/major challenges throught this project. |
have outlined some of the key problems we had throught this project.

Minior Solution
Problems

Briefly explain each point to
e Brief- questions/queries Brendan. Email Brendan how we
: _ _ plan to resolve the issue.
e Pitch- Revised Picth
Pitch- this was a quick turnover
with the revised logo and
additional mockups.

e Website- Hosting/Domain

Hosting/Domain- Hollie resolved
the issue. Getting confirmation
from Brendan.

Brendan Clarke <brendan.clarke@trianglehousing.org.uk> &«
Thu 25/11/2021 14:52

To: Mulrone, Claire; Hollie McCartney
Cc: Chloe Mooney; Lucy Fleming; Hickey, Adrian

Waiting on the ionos confirmation order to come through

brendan 3
Waiting on
Client
confirmation




Client
Problems

Major
Problems

Photography- Client sent us NO
photography. (requested after pitch)

Website content- Client sent content
the week of the deadline. The
content did not make any sense
narratively. Too much content
referring to Trian?le Housing
Association. Spelling, Punctuation and
Grammatical errors.

Solution

Photography- week 10, Claire got in
contact with Brendan. She managed
to get hand on some old products. We
used these old products to photograph
and photoshop.

Webite content- Proof read the

content before adding it to the website.
Remove anything referring to Triangle
Housing Association. Shrink content so

that it flows better.

Website suspended- (week of

submission) Website suspended- Get Brendan to

Linking Shopify to webiste verify his account with 123 reg.
Used Woocommerece- Brendan,
again didn’t provide logins.

As the deadline was coming closer, we wanted to resolve these issues ASAP. In regards to
photography, we managed to use the old products and capture quality images. That Lucy
could later Photoshop for mock-ups for the website.

In terms of the website content, Hollie and | decided to remove any content related to Triangle
Housing Association. We read through what Brendan supplied us with and tried to pull out key
points for the website. We proofread the content so that it made sense and flows better.

As the deadline approached. The website was suspended, and Brendan’s account needed to be
verified. Before we could access the site, Brendan had to verify his account, so this was really
stressful. It put Hollie and | under extreme pressure since we could not change anything on the
website. Further, we flagged this up to Adrian and Claire because we did not have access and
were therefore at a disadvantage.
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Problems

Brendan Clarke <brendan.clarke@trianglehousing.org.uk= o
hu 09/12/2021 15:21
To: Hollie McCartney

Day Before . . . .
DZadIine Cc: Lucy Fleming; Chloe Mooney; Hickey, Adrian; Mulrone, Claire

sustainability.docx
Saved to OneDrive

R

\Clients

Cheers Hollie Content

Reply Reply all Farward

Sustainability Journey

Alternative Angles is the social enterprise service within Triangle Progression
toEmployment an ESF supported employment project for Adults with
LearningDisabilities and/or Autism based in the North East/Mid Ulster area of
Northemnlreland. We co-design and produce with clients a range of wellbeing
products :candles, soaps, diffusers, scented sachets, beeswax food wraps
repurposed andrecycled metal and wood materials. Currently we do not have any
targets associated with Climate Change and Carbon Neutrality, though we have
started our journey and have moved from paraffin based materials to rapeseed
and beeswax for our candles. However currently our Rapeseed comes from
across the EU rather than locally and our Beeswax- sourced through an English
supply company comes from outside the EU

Over the next year we aimto research with our trainees the sustainability of our

products on a locality level and create a collaborative climate action plan for our

Harmony Studio Products to support their local sustainability and carbon Client
neutrality. Our project will include working with local and international experts, to Content
establish where we are with our climate change activities, and then workingin ~ ~"© """
collaboration with local producers design and carryout a community research

activity, with Alternative Angles trainees adults with| earning disabilities/autism)

as researchers.

This will examine how we can create a local carbon neutral supply and
manufacturing chain for the non-profit activities that we carry out. Beneficiaries
will include us, and our clients and carers becoming more aware of the
importance of climate action and how that can be carried out locally. We will use
our Facebook, Instagram, YouTube, and Twitter channels as well as our website
and newsletter to promote the activity. This project builds on locality supply
chains and will help make our work carbon neutral. We will highlight this through -
Harmony Studio our Artisan Workshop in Ballymena Town Gentre, where these
goods will be produced
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Hollie MoCartney 12:32pm «se
Domain has been suspended and we've just been kicked off the site. | have emailed Brendan

s4s 12:33pm Me @

1 This domsin nams s pending
ICANN verifration
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Sermenshot 2021-12-10 st 12.23.35 pog - 1,65 MB - Vigw lull-size - Downlosd

Hallie MeCartpey 2 63pm «os

@ Adrian @ Claire | have gone ahead and set up security quastions but the
account still needs verified on 123 reg. Brendan isn't responding so | went in and
changed the registrant email to hy@harmonystudio.org, There is still no update on
the account and it says 'Once the Registrant contact infermalion has been
verified, this demain Is estimated to come back online within 24-48 hours.

What are we supposed Lo do now as this is out of our control

Adrian Hickey 3:03pm es

@ Hollie, this email won't do. No-one has that set up yet. So they will send
authentication to an inbox nc-one has. Please change it back to Brendan's email.
When you have done that - let us know hare - and that will trigger a call from
@ciaite to Brendan

Website /

suspended
discussion

Hallie McCartney 3:C3pm son
| have set up this email alrady and have been using o create accounts

But | will change it back now!

Adrian Hickey 3:0apm *=*
Yes please - the domain restrictions could prevent the email working on that
demain

Hallie McCartney 3-0Gpm <o v
No problem - all changed back now

Adrian Hickey 3°05pm *+
Hallie can you ng_gut this verification emall to Brendan?
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Adirian Hickey L oRpm »o
oK

Just wani our ducks In @ row so Clalre can call him

Hollie McCartney 2 06pm =*°
Pt fect!

Adrian Hickey L 07pm sas
Claire is on |t now

Hollie WcCartney S0Amm s
Brilliant

Claire Mulrone J:10pm -
Spoke to Brendan he's heading 1o a meeting bul told him to check his mail and
compiete the verification,

Hollin MeCartney 3 0pm 100
Thanks Claire

Clalie Mulrone 2:10pm see
‘Sald It came in at 12.30

Hollle McCarkney 3% e 9=
. That's when | emadled him siralght away at 1230 and he said there were no emailks
Website bt hepeduilly this will sart i1
suspended

discussion
Adrian Hicksy 3 Mpm *+0

If you need extra time on thas - you can have wnlil Monday ol Som

Hollis McCartney 5520m #00
We appreciste 1ho £o much Adrian! Thank you!

e T iGpm b
Thank You Adrianh

While we waited for Brendan to verify his account. We appreciated having
an extension of a few days to make amendments to the website. Hollie
and | decided to review the existing content Brendan provided us with and
proofread it.
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Hollie MoCartnoy 13:32pm aes
Domain has been suspended and we've just been kicked off the site. | have emailed Brendan

s4s 12:33pm Me @
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Brendans verification pending. | decided to proofread exisitng material that
Brendan supplied us with. | also had an idea on how | wanted the website to look
in my head and sketched it out.
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[ PAGES |
Our Journey to Sustainability (Key Points).pages

Pestod by Chise M. - Docermber 10, 2021 - 195 KB

Download - Replace with a new version

Notes:
@ Hollie (0 Lucy

Hey Guys,

Just read through Brendans document for "Our Journey 1o Sustainability’. | tried to pull out the key
points and remave the waffle. Flease read through this and let me know if it makes more sense.

Dec 10 @ Chloe Mooney
For the website we can probably shrink this further. For this page on the website
visually we could have a timeline.

Beginning:
+ Explain-How Harmony want to have a sustainable approach.
Middle:

« How they plan to do this and who is involvad.

End:
= Reiterate that they want to create a carbon neutral approach in the future.
©
Duoc 10 @ Hollie McCartney
Sounds good Chloe!
I'd make it read more like sentences so “we startedfHarmony started moving
away.." 'ﬁ

| wanted to make the website content flow narratively and make sense. | pulled
out the key points from the document that Brendan supplied us with. | suggested
that we create a timeline for this page that highlights the main points.







STEP o5
Developing

Hollie was the lead designer on the website, while | participated in the
design process as well. We divided the workload between the two of us
and discussed what theme we thought would work best for Harmony.

| searched for the best WordPress themes that were top-rated. As well, |
researched which plugins would be suitable in terms of accessibility for
users. | shared blogs and journals that | discovered that | thought would
be useful. | added these links to Basecamp and we decided to go with
the Botiga theme.

2:36pm Me @

BOtiga w s

Headline that grabsi Axtoen imitaiiations: 4,000+
people’s attention ' PHP i 5.4 a¢ higha
=

==

Theme
Ratings

nshat 2029-11-23 a1 14.368.20.pog - 1.04 MB - View full-size - Downlosd

What theme? | like this one and think it could work

Hellie MeCartney 7:530m

Hey Chioe, yes | like that one too! The good thing is we can still edit these themes
to make a unigue site for Harmeny. | also seen this one although I love the look of
Botiga



Website

" B:2%pm Me
@M Adrian What are the typography size requirements for web? | was thinking Body
18px and Headings 36px.

Adrian Hickey 8:37pm
" Chloe those sizes sound OK - Do a couple of tests on different screen sizes if you
~ can - definitely check mobile.

so0 B:d1pm Me
Okay will do! Just wasn't too sure if there are specific requirements for web and @
mabile, I'll just do some research to see what works best for accessibility.

Friday, December 3

Adrian Hickey 8:43am =»»

@ | think there is a plugin you can get for Wordpress that checks all your pages for
accessibility standards and alerts you 1o possible issues - do a search for
Wordpress Accessibility Plugin

There are 9 recommendations here: https:j/blog.hubspot.comf{website/wordpress-
accessibility-plugin

A requirement of the website was to ensure that its functionality was accessible
to visually impaired users. For users with difficulty reading smaller text or those
who are visually impaired, | installed a top-rated plugin.

WP Accessibility

By Joe Dolson

Plugin



Website
Development

Hollie and | split the website between us. A name was assigned to each page on
our list. We worked together on the collection page since this was a large section
with multiple sub-pages. As an example, | created the collection page for the
Nourish Page and Hollie created the Vitality Page.

e 1127am Me

@Hollie ) Lucy We need to make a list of who's doing what, Lucy Is abviously
the strongest in terms of illustration. Myself and Hollie can work on the website.
We can splil it between the two of us. For example do three pages each. For the
photography that will be between the three of us. We will need to adjust the shots

Added / either on Photoshop or Lightroom.

To-do list They've listed a few pages;

- Home (Hollie)
- Collections page (Hollie & Chloe}
- Contact us (Hollie)
- About us (Chloe)
- meet the centre and studios, about us and what we do (Hollie) B Website
- Qur Journey to Sustainable (Chioe) split
- blog style page showing their progression (Hollie)

Hollie McCartney 17:37am «s»
Perfect Chloe! I'll take lead on setting the website up in relation to connecting
everything!

We'll also need to work on social media too

Most of this will come with imagery when that's done too

Hollie: Chloe:

About us
Homepage

Collection Page (both) - What we do

Serenity Our Journey to

sustainability
Ecommerce

: : Meet the centre and
Collection Page-Nourish studio

Collection Page-Bliss Collection Page -
Ecommerce(both)

Collection Page- Vitality
Blog
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Hero Image

What we do

Summary about Harmony and what they do.
Supporting Adults with intellectual disabilities to
engage widely in civic society and develop work
skills.

What we do

Photographics of Trainees in grid. Short
description of what they do and a button
to ‘learn more’.

Count Down

Count down counter shows the number of
Products, Trainees, Years in Business and
Numbers of Cups of tea made.

Collections

Click on one collection e.g. Vitality. This will show all
the products under Vitality.

Why we are different

Description why Harmony is different and
explanation the type of service they provide.

Footer

Links to Countact us, My Account, Privacy Policy
pages. Social Media Accounts hyper-linked to
Social Media Platforms



Our Collections

Hy

HARMDH

Feee O Coleetann < Ourjostrey 0 Betenadty kot ils o g Donteen U MenU

Vitality Collection

Vitality Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

WHaiy Reed Dt Wity Tinv Carfies:
fare.” D

View Products

Users can view products, read description
about the product and write a review.

ATy Wik el
Rl

bt Hollie’s

i Footer

Links to Countact us, My Account, Privacy Policy
pages. Social Media Accounts hyper-linked to
e ® w» g [ X1 | [re——— Social Media Platforms
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Menu

Vitality Collection

Vitality Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

Write a review

Users can write a view about a
product in the section.

Related Products

Users can view related products here.
For example; another tin candle.

Hollie's



Our Collections

Hy
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Nourish Collection

Nourish Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

Ml 1aN Chisl Wid Caf e Fliiir 6 Bl S Bl Ton ekl
[ 2] L] e

View Products

Users can view products, read description
about the product and write a review.

EET ]
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“ Chloe’s
Footer
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i Asweien Links to Countact us, My Account, Privacy Policy
BTy TRADY pages. Social Media Accounts hyper-linked to

Social Media Platforms
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Menu

Nourish Collection

Nourish Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

Write a review

Users can write a view about a
product in the section.

Related Products

Users can view related products here.
For example; another tin candle.

Hollie's



Our Collections
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Bliss

Bliss Collection

Bliss Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.
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View Products
Users can view products, read description
about the product and write a review.
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Menu

Bliss Collection

Bliss Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

Write a review

Users can write a view about a
product in the section.

Related Products

Users can view related products here.
For example; another tin candle.

Hollie's
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Bloom Collection

Bloom Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

View Products

Users can view products, read description
about the product and write a review.

Our Collections

e Woan bl
RO
Chloe’s
Page

Footer
L LT
iy Ao Links to Countact us, My Account, Privacy Policy
i Paney pages. Social Media Accounts hyper-linked to

Social Media Platforms
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Menu

Bloom Collection

Bloom Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

Write a review

Users can write a view about a
product in the section.

Related Products

Users can view related products here.
For example; another tin candle.

Hollie's



Our Collections
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Serenity
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Serenity Collection

View Products

Users can view products, read description
about the product and write a review.
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Menu

Serenity Collection

Serenity Collection page for Dual Wick Candles,
Reed Diffusers. Tin Candle, Wax melts.

Write a review

Users can write a view about a
product in the section.

Related Products

Users can view related products here.
For example; another tin candle.

Hollie's
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About Us
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Meet The Team
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WEte e Colaiond = O Jourimy o Scilaubily  ABoolli ~  Wog  Codlacils

Meet the Team

PR )

e DTRrETee ]

L Bty Lyt B - Mg = Rk gt e
rere) ey
[E
™
...-...y
[T
b bt
i oy
Y ey

o @ w E

Chloe’s
Page




H
What we do

(=
Development
o

0
Learning
0
Design
Y

Op aM 1By




O
=
-
afd
Up)
o3
)
el
afd
-
),
U
d
-
afd
afd
),
d
=

Hy

e OerColartiel o ORF JOARN N BRLENESETY MBS - B Coenenr s

Meet the Centre and Studio

Thes Camitss
Harrrorry S 10 0 rew e

B N LN AN, SRR B Rl et i
i e thon At aglen proghecrs wed wino g pevaory
ol g R ey e frins e o el

D0t e s G i g ey SIBeN et
Ap e Wit in preaeal el npene . 1wl
: ol e B

TR W S T T TRy T

T St

ety wi | g Do pbebceps e o ermaiveg rodkeny i o areean
eenviraram vieewd Feowgh o gl [ueBkon Had iy Sl will
hCPATCRER T CRTE SrE QU WA i thEts BSOS are e

L L e e )

PR (O RN § SOYpSTElE MEEnG o E we e s
e wpascaal, Farmy wnd Coped 3T peee maret s oo oot

\ Chloe’s

Page

Hy

o I [T 5




Hy

HERMOE

Heww (oo - O drerrey b Sonmmanity  Apoatln - g Comein

Blog

Hy

HARMONY

by Fofe i 6l R A T T
Foasany ool T o in® |

Hollie’s
Page

Blog

adidle
eyl Al

L

[ B 1] wen Tew




Contact Us
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Social Media
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Social Media

Shopping & refail
Social Enterprise based in Ballymen
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Handover &

For the deadline we created a new folder called ‘Official Deliverables’
Within this folder, | created a foldeer for Merchandise. Due to the file
size being large. | had to divide this into 4 parts. 1. Internal Merchandise,
2. External Merchandise Part 1, 3. External Merchandise Part 2, 4.
External Merchandise Part 3. Within this folder, | also create guides for
Ted&Stitch and Vistaprint.
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Handover &
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Project

From the very beginning of this project until the very end, we used an app called
Basecamp. It helped us manage all of our documents & files, keep track of our tasks
with the Schedule and To-Do List features, as well as a general chat section called
Campfire.

As you may have noticed throughout my production log, | have used screen-shots of
chats within our Campfire conversations which happened quite frequently on a daily
basis. Within here, a lot of decision-making conversations happened.

My personal time management and timesheet app. | used Clockify. Clockify lets
you keep track of work hours across projects. | found this quite beneficial because it
helped me stay on to of tasks. Additionally, it helped me keep a record of key dates
and when things were due.

Additionally,  added To-Dos to Basecamp. By doing so, | was able to see what tasks
were most important. As a result, | believe | was more productive because | wanted
to ensure | completed everything on the list.

Clockify

Basecamp



Project
Management

wasktotst: 03207:17

Nov 1 - Now 7
Vied Nov 3 ol 03077 T
Loges| » Harmany Comer % T - 000 - 2307 & 030717 o~ !
Oct 18- Oct 24 Vorek torat 00:57:08
Mo, 0ct 18 towt 00:51:08 T
BriefChanges Week 4« Harmony Comer S 1335 - 1426 @] oo:51:08
Oct11 -0t 17 wiesk ot 00:27:39
Tue.0ct 12 To 00:21:39 T
Brief Discuss Team Meeting  » Harmory Comer | & me - wn 5 002139 > g
AN
Clockify
Timesheet

To-dos &

Update on Moy 18
. ___‘_hx"‘\_‘
.-"’ H-\""-\.‘_
_,--"""F e,
.—Nﬂw‘?.ﬁ'a"._u:::.
P kG Tross o T RAAKIRD TT HAPSEN
212 exptigdedind = Archive Hal
Add a to-do
¥ create an account for Harmony for Printful T wed, Dec & @ Chice M
Social Media Accounts | * @ [IMon, Mov 29 @ Chice M. @ Hollie M. (D) Lucy F. \
Basecamp
To-do-list

x}l“.}\’\\‘

View as., = anw




Evaluation

This project was quite a challenge for my team and I. Although we faced a few
challenges along the way, we were able to resolve them. I believe that | was an
excellent team player and was willing to jump on board to help out along the way.

During COVID and other difficult times, | tried to encourage my team by supporting
them. My goal was to have a successful outcome for myself, Hollie, and Lucy, so

| shared resources on Basecamp. This enabled us to create work even if we were
limited from the material supplied by the client.
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Our team did a great job creating a new brand and identity for Harmony. Our
skillsets were divided according to our abilities and we worked well as a group. My
first time working with Hollie and Lucy was as a group.

During Year 2, my Designing with Data module | decided not to work with Hollie and
Lucy because | thought | wouldn’t get any work done. We work well together as a
trio and balance each other’s skillsets. Our team pushed each other every step of the
way, right from the beginning.



Evaluation

By applying our knowledge and skills from our modules and placement year, we
were able to contribute to quality and productivity in the production process. Project
management skills, such as structuring tasks, prioritising, showing initiative, and
delivering on time, demonstrated a high level of achievement.

As a result of choosing Basecamp, the team was able to stay organised and
communicate at all times, simplifying the production process. Due to the fact that
we were a strong team and communicated regularly, encouraging one another to
keep going, Basecamp was a great asset.

As a team, Basecamp would not have been as useful without our relationship. In
order to produce the best interactive media outputs, it was essential that everyone
got along and worked well together.

Conclusion

In spite of the limited material provided by the client, | believe we succeeded with
the final outcome. In addition, we had a few minor/major problems along the way,
which were quite stressful and challenging.

Our professionalism was maintained throughout the process to meet the brief’s
requirements. | think we were at a disadvantage because the content was delivered
one day before the deadline. Collectively, | believe we would have had a better
website if the content had been provided earlier. Furthermore, we were suspended
from the website, which also affected the design process. Making a website from
limited/no material was extremely difficult.

If the client responded to us in a timely manner from when we requested content.

| feel due to the limited material and problems with our client. To the best of our
abilities, | believe we did not reach our full potential. However, | see this as a learning
curve, and my team and | are proud of how we overcame these challenges.
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