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Project Allocation

Rural Health Partnership - South Armagh

| am delighted to see this project allocated to your team.

| will now be in contact with the Science Shop partner/
clientto arrange an online meeting to discuss their project
and help you develop a live media brief. | plan to hold
these meetings with the community partner/client in the
next week depending on the partners availability. | will try
to avoid meetings on Tuesday too, to avoid clashes with
your other module this semester.

The meetings will be held on Microsoft Teams and once |
have the day and time | will issue an invite to each of you.

| hope you enjoy your Science Shop experience and | look
forward to working with you this semester.

Take care, stay safe

Claire



COMMUNITY PARTNER

Request from Rural Health Partnership, South Armagh for support

from University of Ulster Students.

Background:

The Rural Health Partnership was formally
established in March 2000, to “enhance the
abilities , improve and sustain the quality of life
of women and men living in the South Armagh
Area who are experiencing mental health
problems”. We support and strengthen local
rural communities, provide training education
and personal development -  We deliver
programmes ourselves and in partnership with
a range of other providers, promoting good
physical, mental health and well-being.

These project would be beneficial for RHP as it
will help inform the services and programmes
we offer going forward.

Those living in Rural areas have their own unique
health and social care issues. Recurring themes
are loneliness and social isolation.

As well as that, Health Trusts are pushing to
centralise services, the knock-on effect of this will

be , it will make it difficult for people suffering
with life limiting conditions in remote areas to
access.

In relation to mental health support, there
currently is limited access to staff / counsellors
who are trained to deal with mental health
issues ( note many healthcare professionals do
not have mental health training).

Finally, the Stigma related to mental health
issues is also particularly problematic. Rural
areas are known to have strong communities
and whilst this can act as a protective factor
for people with mental health issues it can also
be a barrier to them seeking and accessing
services due to the perceived stigma of their
circumstances. RHP works to break down that
barrier, our activities help to improve mental
and emotional well-being and build skills,
knowledge confidence and self esteem to assist
with integration into society

Any support you could help us with regarding
the above would be greatly appreciated

Thank You

Majella & Teresa (& Emmet).

Learn as much

about the RHP as possible before
our initial zoom meeting.

*Follow on Instagram & Facebook.
*Got a feel for their online presence.
*Formulate a plan as to what our
group could offer the RHP in terms
of deliverables

*Start drafting ideas for a logo. Colours,
symbols etc.

*Make sure Microsoft Teams works!



Teams Meeting with RHP

Tuesday 5th at 10.00am

During this meeting we discussed a number of things leading towards designing our teams design brief for

the client.

«  Start work on the design brief

We decided on a list of deliverables, some ideas for a new logo and a general
direction for their new website.

A minor problem raised its head during this first meeting.
The list of things that the RHP were involved with seemed to grow and grow from what we initially expected. It
would take a lot more work than first planned to convey all this information across on the website.

Also, we asked to be sent some photographs and information on all their programmes to allow for a content rich
website.
At this point it was important to send through a design brief to make sure we understood
everything that the client wanted and to generally manage expectations on both sides.

Dur 'I'e am Adrian Claire

*  Allocate work amongst the group of 4 Under the
- Start bench marking similar organisations | SuPervision of

List our objectives

Who are our target audience? work towards

QOutline deliverables
Tone, Message & Style
Project timeline
Budget information
Meet the team

Adrian & Claire,

ouresmwil - Ti@FNAN Iex Dean Chris

! s | 1-.'
o Ly B
L

producing a list
of deliverables
for the

Rural Health
Partnership.




Benchmarking & Project Scoping

The overall project scoping period involves getting Yellow Wellies Action Mental Health
information required to drive the project forward
and making sure that the end product meets the
clients requirements. It is an important phase
in the overall project to not only have a good
idea what the finished product should be, but to
stop what is known as ‘Scope Creep’ becoming
an issue. This refers to changes, continuous or
uncontrolled growth in a project's scope, at any
point after the project begins. Having a well
thought out project scope cuts down on wasted

time, effort and money. i
Lewis, James (2002), Mental Health Foundation NCRHC

In project management, benchmarking is often
undertaken to help inform the decision process.
Benchmarking is the process of measuring
performance against other comparable websites
to allow for the best possible outcome. - Our
group picked 6 similar websites to benchmark
from within the UK to compare for best practices,
design and functionality.

We decided that for our group of 4, we should

have at least 6 similar organisations to compare Rural Support ACRE
shown right.

The results from this exercise helped us decide
what direction to take for designs, website
funtions, colours and merchandise.

Personally, | bench marked 2 of this list.
Rural support & the NCRHC.




Results

Looking back, our project did suffer
from a certain degree of scope creep.
This could be partly down to our
groups inexperience in dealing with a
real client before, but also it was clear
the client didn't know entirely what
they wanted for a final outcome.
Thanksto Claire’s guidance throughout,
this never spiralled out of control.

If | could do anything differently, |
would have contributed more during
our initial brief to make sure the client
knew what to expect from us and our
design process. Also, | would have
liked more of a contribution from
the RHP's IT department, as we found
out quite late that WordPress wasn't
an option for designing the website.

Conclusion:

The benchmarking was a valuable exercise as it has helped us identify a lot of good features
which we may wish to emulate for the final project, whilst flagging up some of the

pitfalls that we'd hope to avoid.

‘Yellow Wellies' scored the highest using the metrics, but we feel each site had a lot to

offer in comparison with only minor shortcomings pulling their percentage down.

The Rural Health Partnership is a Healthy Living Centre. The Healthy Living Centre Alliance
acts as a central hub for all of Northern Ireland’s centres - https://www.hlcalliance.

org. We decided not to include this in our benchmarking process as it's essentially a parent

site for the Rural Health Partnership. Many of the features used in this website stand
out to us and it's an overall excellent example of a site that we'd hope to be on par with. u
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Using a shared Google Docs file, we all contributed towards different

| |
sections of the initial design brief.
I then collated all this information on InDesign to make a pretty PDF
for the client to give us feedback on.

-

1 hour




Pressure’s On!

Several edits later - Falling behind schedule

I know Claire gave extensive Feedback on Thursday that
needs incorporated.

I know Chris was working on an InDesign doc. Just checking
when we might get a look at the PDF for review?

It would be preferable to get this emailed through to RHP
as soon as you can please.

Thanks

Adrian

Working in a group
is tough!

It's difficult for a
number of reasons,
but getting everyone
coordinated  when
not in class together
is a struggle.
Evidently, it took us a
while to get a revised
design brief sent back
to the client.

10



Final-Final-Final Design Brief

Again, using InDesign to collate all the

information from the team, | tried my
best to make it visually pleasing so the
client would be somewhat impressed
with the presentation.

Credit to Dean and Claire for proof
reading all of our text and deleting
some of the commas that Alex used.

Overall, it was a good job and this
marks to the point where we

moved onto the more creative

stage of designing logos and
individual design decks.

The file name for this pdf was
‘Final Final Final Design Brief’
which speaks volumes to the
amount of work that went

in to what should have been
a simple step to allow us to
proceed.

Perfect example of scope
creep eating up our valuable
time.

5 hours

Should have only taken 2 hours.
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Individual Design Work

Moving onto the creative stage where each
member of the group was tasked with coming up
with 3 separate designs / logos to pitch first to
Adrian & Claire.

From this we were guided in choosing our best
work to bring together into a group design deck
which pitched to the client via another teams
meeting.

So, the creative process began.

Rural!
Health!
Partnership!

Many a google search and conversation with
my wife to try and come up with something
appropriate. 1 million terrible ideas for every 1
sort of OK idea. Is this normal for other people?
Rural - to me this screams, Countryside, Fields,
Farms, Nature, Trees, Leaves, Cows, Tractors,
Rustic, Autumn colours, Earthy things, Apples,
Flowers, wide open spaces.

Leaves!

Belowisarandom Leaves logos google image search to spark some inspiration.
| definitely like the idea of building a logo around the shape of a leaf. With the
green colour to tie it down to the rural/countryside aspect.

Trees!

Someveryinteresting
Tree logos out there
to take inspiration
from. But what will
sum up the RHP
perfectly?

| like the idea of a
basic tree inside a
circle. Again with the
green, and rolling
hills to represent
south armagh.

12



circle

rolling hills

Triangle, no!

NO
Tree!

NO
NO
Handshake?
Partnership? Doesn’t work!

| do like the look of a circle around the tree, but feel that there’s too much detail in these ideas so
far that would be lost or muddled looking when printed on clothing etc.
| am keen to find a logo that would work as a variation without using text to say Rural Health
Partnership. Its quite a lot of words to convey yet keep the logo simple.

I will now try and walk you through some of my font choices and decisions.

Still trying for the perfect
NO NO handshake.

Spaghetti arms anyone?

Rhombus shape was a

mistake also.

Too much text?
Too much green?
13



Font Experiments
RURAL HEALTH PARTNERSHIP '

Cﬁrl.hg (IOI’ COmim uh/‘tloeg Caveat Reqular - wice for the cubtext

Rural Health Partnership revetca e

tried and tested!

Rural Health Partnershipp tsmiartoconic

sans!

Rural Health Partnership oo

Something charming about it.

RU RA L Feels like a rustic, rural font.
H E A LTH Agan, font doesn't really suit,

but | like the idea of stacking the words i
PARTNERSHIP . i
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Logo Decisions

1

Looking back, number 1 may have been my
strongest design to go forward with. My reasons
for holding back with this one were that | found it
too similar to some other famous logos.

The strongest part of this logo was its simplicity.
The vibrant colours was the key here. It was from
this that | came up with the concept for different
colour to represent each theme of the RHP.

Number 2, | should have incorporated elements
of number 3 and 2. The circle around the logo
was clearly something the RHP wanted. They
also loved the tree as a symbol to represent what
they do.

Looking back, the final logo is not too
far off this. Again, iflincorporated the
circle idea from number 2 around
this tree, it would have looked better.
Below shows that | was on this track
before. It should have been a circle,
but for some reason | chose an oval
shape.

However, | did try and show the
rolling hills of South Armagh in an
artistic way, but decided against it
for my final logo.

Main points to take forward:
Vibrant Colours!
6 themes - 6 colours.

The Tree!

Honestly, | didn’t keep track. The thought

process was ongoing for days.
BUT officially -

4 hours
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Looking back,
number 1 may
have been my
strongest  design
to go forward with.
My reasons for
holding back with
this one were that

| found it too similar to some other
famous logos.
NBC Logo.

The strongest part of this logo was its simplicity.
The vibrant colours was the key here. It was from
this that | came up with the concept for different
colour to represent each theme of the RHP.

| should have incorporated elements of number
3 and 2. The circle around the logo was clearly
something the RHP wanted. They also loved the
tree as a symbol to represent what they do.

| was keen to run withe the colour scheme
however. At the time, there were 5 themes
that we were aware

of. This developed

into 6 themes, so |

needed an extra

colour and leaf to

represent this.

For this reason,

| decided to go

with my second

logo, the tree.

19



Ora nge (#e18901) For IT & Work skills - Represents Enthusiasm, Activity, Confidence to learn new skills

Yellow (#ff6537) For Mental Health - Represents the their sunflower theme, happiness, joy, optimism, cheerfulness.
Green (#7ac02) For self care - Represents Balance, Growth & Restoration, soothing, maturity and nature.
Purple (#7f1 88e) - For Family & Childcare Support - Represents wisdom, creativity, intuition and sensitvity.

Pink (#982573) For Physical Health - Represents health, optimism, playfulness and compassion.

Blue (#41 61a b) For Physcial Activities - Represents stability, trust, wisdom, calmness, serenity and patience.
White (#ffffff) Represents the hope, goodness and all round positivity that the RHP conveys.

Black (#000000) Outline of the tree, represents the journey, whilst not a straight line, it guides you to what you need.

During the initial client meeting, they expressed the need to
have a vibrant, colourful logo which gets across a ‘feel good’
factor. | was keen to incorporate as many colours as they had
on their original primary school made logo, and still give them
something meaningful behind every aspect of the design.

The Tree - This represents the rural aspect at a glance. Its the
definitive symbol for nature.

“The ancient symbol of the Tree has been found to represent
physical and spiritual nourishment, transformation and
liberation, union and fertility”. (The Living Urn, 2017).

Forthe RHP andthe supportthey offer, theyare a metaphorical

tree for South Armagh. A place of shelter from storms, with

strong roots in the community, offering knowledge and

support to those in need.

From Healing power to protection, the Tree ties in perfectly
with the Rural Health
Partnership’s ethos.

For the leaves colors,
have qualities that
can cause certain
emotions in people.
(Roohi S, 2019).

Color psychology is a
widely used marketing
and branding
technique, as specific
colours have different
meanings and
can trigger certain
emotions in people.

3 hours



Getting ready to Pitch!

It was a advised that when we pitch,

that our groups work was presented as

consistently as possible. | took on this

task not knowing the amount of work it

was going to take to keep all four of us
presenting the same way.

We first had to decide on which mockups to use:

+ Visual Identity and Brand
+ Brand Guidelines

* Online mockup

*  Mockups for Apparel
« Polo shirt

+  Sweatshirt

«  Gillet

+  Promotional Material
* pop up banner

* bus shelter ad

« Stress balls

Mockup Material right -->

My Pitch is shown on the following page.
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The task of bring all the
teams content together was
more than | wanted to take
on. Edit after edit after edit.
Constant issues with trying to
send across lllustrator files on
basecamp so | could use the
files with inDesign. Issues with
sending across low resolution
files that didn't look good at all.
| tried my best to keep us all
consistent and to deliver on
time. Last minute edits and
non transparent backgrounds
kept holding things back.

Efforts to try and keep
the group to our own
deadlines were in vain,
but we got there in the
end. Once again, group
work is a real struggle to
keep everyone on point.
Not sure why | felt like
this was my job, but it
was important to try my
best, even if the final
grades don't reflect the
extra effort.

| underestimated the amount of time
this would have taken.

b hours
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Pitch Tomorrow at 4.45pm

11th November 2021

Good afternoon team, tomorrow this is an exciting day, were finally going to pitch to the partner. Both
Majella and Teresa will attend the pitch. Here are a few pointers for the pitch.

1. In advance of the pitch please decide which one of the team will host the final design deck and share
their screen with everyone. | will suggest this is someone with the fast WiFi. (let me know who is hosting)

2. The pitch presentation of the design decks will be in the order you have put the final design deck
together. | will also download the final design deck once it has been signed off by Adrian.

3. Iwill come onto Teams five minutes early to check we are all on screen and we can hear each other.
4. Once the partner has arrived, | will start the pitch taking them through the process. If the wifi is patchy,
I will suggest we all turn off our cameras and mics to broaden the bandwidth. The presenter will be the only

one with a live mic. | will then invite the first person to start.

5. Remember the partner will be interested in the creative journey you have undertaken individually.
This story telling element is really important and often helps the partner to make decisions about the final

design.

6. At the end of the presentations, please leave the last page of the design deck with all four logos on
screen.

7. 1 will invite everyone to turn on their mics and we will start the discussion. | will help manage this

conversation and discussion. (we will be scrolling through the design decks so whoever is hosting it, you will
be responsible for moving it, thanks in advance)

8. The aim of the pitch is to get the partner to provide us with a definitive answer as to which design they
think best meets their brief.

9. This is a team process there are no winners or losers! We need the final design to move the project
forward to complete it. (you may have to forward a new design deck incorporating their final decisions)

10.  Good luck, I will be there to support you through this process. | know this is daunting, but | have every
confidence in you all. See you at the pitch.



Successful Pitch thought

Both of your partners were delighted with the designs you created. You all gave great informed
and professional narratives, they were delighted with your explanations of your design choices.

Thanks Alex and Chris of seamlessly stepping up when Tiernan had technology problems.

Tiernan thanks for persevering and getting back in. Dean thanks for hosting and helping to
navigate the pitches to showcase the elements the partner wanted to see again.

I think the final logo and design options will work albeit you have things to work on. Chris | see
you have put up notes. | took a lot too regarding final merchandise designs.. | hope to get these
collated over the next few days and I'll put them up here.

I'm looking forward to see the refined design deck. Congratulations

Claire

Great work! Glad to hear it went well.

I look forward to hearing and seeing what was agreed. Best to get the refined deck back as soon
as you can as you only have four short weeks to deliver the media outputs.

Adrian



Refining the Deck

Notes from the pitch:

Website - large photo carousel, clear band across the top to aid navigation,
include live social media feed, a donate button and a calendar of events.
Logo - Amalgamation of Tiernan and Chris

Pallet - Chris

Font - Opens sans

Set up Twitter account, and rebrand facebook and instagram accounts
They want the photography to be focused on their main location

in south armagh with rural view of Slieve Gullion and the ring of Gullion.

( Southern Board health board area.)

The final media outputs should include the designs for....

Bus stop poster and billboard poster.

Six pop up designs for the six colour of the tree (logo, image, web address)
Face Mask

Polo shirts (embroidered logo) in the six colours of the logo

Gillets (embroidered logo)

Jackets zipped (embroidered logo)

Travel cup and water bottle Eco friendly so sustainable rather than disposable

Stationery, letterhead, compliment slip, business cards
Pens web address

bumper sticker

Stress ball

Name badges

PVC Banner design to secure to railings at outdoor events
Newsletter template

Annual report template

signature for an email.

Zoom or Teams branded background for professional online meetings
poster template

social media template

Small teddy with a branded t shirt for school based projects

Once again, the difficulty of working in a group raised it's
head. This could have easily been overcome if we were on
campus more often, but as we were only in for 2 days per
week, (one of those days dedicated to another module),
there was only so much we could get done in each others
presence.

When we did work together on campus, which rarely
happened, we got so much done as opposed to working
remotely from home, butthatsjustone of thoselimitations
that we had to work around.

Rest assured ‘refining the deck’ was not an easy job.
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Work on new logo with Tiernan
Work through new list of deliverables
Push RHP IT department for GoDaddy login details

Push for more photograhs of the RHP programmes & text for website

Start collecting up royalty free images for website

Aboveisthelogo that we tweaked to incorporate
my colour palette along with Tiernan’s cicle, tree
and rolling hills.

We stuck with Cocogoose font as we felt it was
the strongest one from what was originally
pitched.

Initially, the yellow was not included on the
colour palette, but the RHP showed a liking for
Alex’s sunflower logo, as it tied in well with their
sunflower mental health programme.

So | decided a yellow section of leaves would
be included to represent their mental health
support.

We submitted this to the RHP for approval

before proceeding with the rest of the design
work as so much hinged on this one decision.

2 hours
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Initially, 1 though we could maybe try and
accommodate this request, but it dawned on
me that we had to draw the line somewhere.
We had other submissions due for another
module, and it would have really set us back
for time as we were already behind schedule.

The requested logo was designed by someone
else showed up hundreds of reverse image
searches on google, so not something they
could use as their logo.

Thanks to Claire for navigating this one and for
negotiationg a positive outcome.

We were naively hoping for positive feedback
on our revised logo and had begun quite a bit
of the mock-ups and design work, so felt like
we were making good progress. . . until.

Hello Chris

We have been thinking about your groups logo design and really liked using the tree
idea with the colours as our logo , since our last meeting we found this one see
attached - not sure though if we can use it legally ?? -1 just googled tree logos with
people and this came up - we liked the idea as the tree trunk was made from people
and the leaves were hands ( helping hands) ( which we thought portrayed that we
help people and the tree as you said is a place to take refuge to take cover in a storm,
strength, growth etc we also like the idea of the hands/ leaves being colourful which
tied in with your idea of colour blocking )

Could we use the attached ?? inside a green circle with
green at the bottom as in this logo instead of the hills
idea and could we see what that looked like with Rural
Health Partnership listed at bottom and / or along the
top of the circle please

Thank you -1 am sorry if this is putting you all to a lot
of work !!
| look forward to hearing from you.

. requested new logo
Kind regards | 8

Majella

28



Crisis Averted!
(thank-you Claire)



Replace the pink at the bottom of the circle with green

(We used Open Sans WhEI? they wanted Ink Free instead). \a/\gltg ttzlsplffco echjCka\:/idtP;ntthhee ‘(rggstu F())]lN ter:2
Make a start on the website design work as before and | had gained
access to their GoDaddy account to
make a start on designing their website.

New Font:

Twk Free

30mins



31



Deliverables uploaded!

*  From the list of deliverables |

contributed with:
*  The Stress Ball
+  The Water Bottle
+  Christmas Baubles
« Stationary mockups
+ Final Design Deck
+  Website Manual
+ 2022 Year Planner
+  Website

This part of the process
seemed to go without a hitch
with everybody uploading to
basecamp on time.

| emailed the RHP to ask for
some final feedback before
finishing the module.

There were a few additional
tasks, but with the manual,
| believe theyll be able to
confidently make any future
changes themselves.

3 hours
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My contributions

Design of the brief on InDesign with the many revisions until the client
was satisfied.

My own design deck using Photoshop and InDesign.

Bringing all our designs together on InDesign for the main pitch involving
about 5 revisions until it was ready to be presented online.

Design work on new logo and mock-ups.

Bringing all our design work together on InDesign again towards the final
design deck. Again, quite a few revisions until it was ready to go.

Designing the RHP website.

Pulling in all the photo content and designing some original graphic
content to pad out the website.

Liaising with The RHP to make sure all the text they required was included
on the site along with all the photos that their social media manager,
Emmet, emailed across.

Uploading all the teams content to project social .

Extra Content

1 hour33



Website

research

Thanks to Aisling from the RHP IT department for
giving me access to their GoDaddy website.

It was a bit of a set back when we found
out that using WordPress wasn't an
option. This would have allowed for
much more freedom to design a site that
we had actually already pitched.

| did find the default GoDaddy website

builder quite limiting and restricted me
in designing anything that | initially had planned.
In saying that, It also had it's potential upsides.
It is a very easy to follow User Interface; perfect
for anyone with minimal computer literacy to
achieve simple tasks such as uploading new
images, adding text etc.

Whilst designing this, | was making a manual for
the RHP as | went along.

| referred back to our benchmarking spreadsheet
for important features that should be included.

| found the Rural Support website a good
reference tool as they were the most similar
organisation to the RHP.

Referring back to a previous module for guidance.

“The designer should strive for a detailed
understanding ofthe needs, wants and limitations
of the people who will use the end product and
then makes design choices that incorporate this
understanding”. (Nunes & Pratt, 2012).

Two questions that
throughout:

Who is the site being made for?

We had already established the RHP target
audience during the initial brief.

The primary target audience is rural families,
individuals, older members of the community,
settled travellers and individuals needing
mental health support in the local rural areas.
As Facebook is the main source of engagement
along with physical promotion, a social media
campaign developed wusing Instagram and
Facebook will allow for more people in the local
community to become aware of the partnership.
This partnership offers educational programmes,
community celebrations and classes including
South Armagh Women’s Group, Weekly Walking

guided my process

Groups, Painting Day At The Farm. The diverse
range of educational programmes and events
attract a wide variety of people from the local
community.

Most importantly, the website needed to be
accessible and responsive on all devices. |
was confident the end result would do this as
GoDaddy website builder is a trusted tool.

What is this site supposed to do?

Top of the list, the website is there to provide
information.

It will act as a central hub to direct user towards.
It will hopefully be the main point of contact
for any potential donors and add a level of
professionalism to their organisation that social
media alone doesn't offer.

It will also tie in all their social media presence
into one place. | included social media links on
each page as | they have high activity on all their

3 hours



Website

| called Teresa from the RHP to talk her through how to login to the GoDaddy website builder so they
could preview the site before publishing.

| followed this up with an email to make sure everything went ok.
They were pleased with the result so far with a request for some additional information to be added.

The site is now live and I've tested it on various devices without issue. | didn't expect there to be any
issues anyhow, as the GoDaddy website builder is a reliable tool, and | am confident with the detail
I've included in the manual, that they will be able to make further changes themselves, as intended.

https://rhpsa.org

5 hours%



Website Manual

The main issue | found during designing
this manual was knowing how much
information to include. How much detail
was necessary to include to be effective.
The GoDaddy web builder is very user
friendly, but | tried my best to include
a thourough step by step guide for the
tasks that the RHP would be performing
on a regular basis. i.e uploading photos,
adding & editing text, events, social
media posts etc.

3 hours




Project Gonclusions

Overall, | found this module an excellent learning
experience. Working in a group of 4 on such a
creative project presented many challenges, but
that's something | need to be prepared for in a
professional setting.

Possibly due to my age, | automatically fell into
more of a leadership role, which | may pursue
more of in the future.

|was reluctantto take on more workthan | needed
todo as | have alot of other commitments outside
of university to juggle, but it was important to me
to try my best.

A project of this nature
didn't lend itself to any
last-minute efforts, as

is normal with students and
university deadlines.

It seems to be like a badge of honour for
some students, to leave things to the very
last minute before even starting work,
which is completely ridiculous. That's why
| found group work so difficult. There's a
certain degree of peer pressure to do the
bare minimum.

Iflcould do anything differently, lwould have been more
vocal in our initial client meeting. | would have pushed
for in person team work to drive the productivity and
| would have had scheduled another more informal
Teams meeting with the client to run some of our ideas
past them before time constraints became an issue. |
would have liked to travel to South Armagh to get our
own landscape photographs for the website, banners
etc. | would have interviewed the RHP team when there
and produced a short promotional video. Granted,

Covid is making these things difficult to achieve.

We used Clockify to keep track of our
individual hours which I've tallied up
40.5 official working hours.

| found this aspect of the project quite
difficult as often times the creative
process isn't set to a rigid schedule.
The brainstorming creative ideas
doesn’t always happen when you're ‘on
the clock'.

Yes I've clocked 40.5 hours but | think
that easily have been 60 if | was more
strict with my time.

40.5 hours
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