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Introduction
This production log displays the work and thinking
behind the work created for MED526.

This production log will showcase the work developed for
our community partner through Project social. Along
with taking you through the pre-production we will have
a look at meetings and initial ideas that we had formed
with Foyle Down Syndrome Trust.

All work within this document is from myself and my
team but credit will be given to each piece, as there was
two of us in the group it meant the work could be divided
evenly into the area we are most strong in- mine being
producing and pre-production.
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During week 1 we were presented with the list of
community partners and the one that stood out instantly
to me and my team was FDST.  Having worked with
similar groups in the past and the type of content they
were looking I knew this community partner would work
well with my skills.

From week one we decided to research our client so we
could have an idea of the style of content we were going
to create for them. Before our meeting we were able to
have a plan of action to present to the manager
Christopher.



Initial Meeting 

From our first meeting we had
decided on creating a main
video piece that FDST cold use
to promote themselves online
and attract potential funders.

We got a rough list of the
activities on offer and began to
look at styles of video in order to
see what would fit best.

We had also went ahead and
sent over to FDST my showreel
from previous video work.

From the initial the impression
we received FDST were lacking
in content creation, however
upon further research and
working with them we learnt
that content wasn't lacking
rather how to utilise what they
had. 

We took to researching similar
charities to get a real sense of
how we could help them be
more sucsessful in online
content creation. 
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Here we had looked at four similar companies and how they were and are
using social media successfully or unsuccessfully to boost their online
presence. Ultimately all these charities post in hopes of potential funders or
new members to join. 

Having worked with some of the companies below I already had a sense of the
type of content I was looking for when researching their socials, but also
wanted to hone in on their quality of video and photography content as this
was our area we were aiming for.

Below are the four we looked at-

Foyle Down Syndrome Trust
Clanrye Group

Australian Disability Advisory Network
Friends of the Arc



Category Social Media
Feature

Foyle Down
Syndrome

Trust
Clanrye Group

Australian
Disability
Advisory
Network

Friends of the Arc

First
Impressions

Images
Good use of images
Main image of logo

clear throughout

Good use of images
-Main image of logo

clear throughout
Strong clear images

Good use of images
Bold images 
Bold colors

Nice use of graphics 

- Image based content- Good use of images- no clear
logo


 Video/Reel Content Minimal content
 Videos need updated

Clean cut brand new
video content on

active sites

-videos of shared
stories

Could be used more 

Lots of images used for main feed on facebookLow
quality 


 Hashtags -Limited but in use -N/A -minimal mainly
through twitter limited


 Regularity of posts
Frequent on all

platforms
Frequent  missing on
instagram and twitter

Instagram used more
frequently Frequent on facebook

Content
Quality

Images -Image quality- 
opportunity for HD

-Dated images,
reposts Newer images

hq

Lots of stock images or
low quality  -phone quality images


 Video/Reel Content -Shot on phone.
Hq videos and
infographics

Great content

Story pieces with
infographic good

quality 
n/a


 Hashtags Good use of # on
instagram and fb n/a -good hashtags  n/a


 Regularity of posts
Instagram and fb are

well used, regular
posts.

Facebook is main
source of output
others forgotten

Facebook posts
lacking  Facebook posts only 

Variety of
content

Images
Mainly images video

content needs
updated and re-edited

-good use of images
and video 

Well mixed content of
infographics to videos -images and posters for events


 Video/Reel Content -  video content low Mainly video posts Good use of video Low video content 


 Hashtags Hashtags need to vary n/a 1-2 hashtags per post
could vary n/a


 Regularity of posts Very regular  regular -radom on platforms-
mostly uses instagram Regular posts through Fb

SCORE %-Use
of Social
Media.


 25% 35% 25% 15%
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From my research then we could begin to put together a
brief for the client. we wanted to show FDST and their
team that we had a good understanding of the work they
do for their community and how important we knew the
video and promotional work would be in aiding them.

We divided the work in class and once we were ready had
it signed off by Claire and Adrian to send of to
Christopher for review.



We presented a series of
deliverables that we knew
were achievable within the
timeframe but as stated
before once we had spent
time at the trust and seen
the work they did it was
clear our main areas were
delivering a main video and
content creation.

The client seemed unsure of
what they wanted exactly
and as we went along and
these deliverables changed
we were able to sit down
with them and talk it
through to still have the best
possible outcome.
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Once signed off on the
the brief we started
putting together a pitch
including storyboards,
here you can see how I
organised our Basecamp
in order to keep all
research and ideas
cohesive and easy for
each team member to
access.

Following their
branding  I started in on
making three GIF
animations each of their
current logo.





Along with the GIF animations I began the rest of
our pre-production work, starting with finding
music and from their beginning to storyboard for
their social media content.



Following feedback I
revised my storyboards
and used images in order
to have more detail

The Pitch



Here is the content calendar template I made and
provided along with reel ideas and research into
best hashtags for FDST.

These were revised when we pitched to the trust in
perosn.



Due to myself falling sick our pitch had to be
pushed back. When we went to pitch however it
went very well and the feedback we received was
what we needed in order to move forward and
begin filming the following week.



Overall we spent about 5/6 days filming down in Derry with
the trust, each shoot day lasted around 8 hours meaning we
could capture as much footage of a day at the trust.

Before each shoot I was in contact with the trust to brief
them on what we would be filming and also to organise best
times for us to be there.

 Unfortunately we could only capture certain days at the
trust due to outside scheduling conflict. When we were there
we followed the young people and staff throughout their 
 day, even helping out in the activities. With the limit of what
days we could film we utilised as much of our time as
possible with FDST and when going though our footage
could see what areas we were missing in our story. 

Filming



I also ran interviews of staff and users in order to create a
personal voice element to the video, through a set of pre-
approved questions I was able to use the interviews to cover
any areas we had missed in the footage. 

Overall I managed the shoot days and kept the team on the
write track to getting all the clips we needed.



Timelog
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This entire production Thomas and I worked well and coherently to
get to the final outcome we desired. Having both worked on sets
before we new that there is always changes and filming can be
unpredictable but we were ready to adapt to these changes as we
went. Production went best as Thomas took over the creative element
of our work and I could keep us organised and on schedule through
production managing.

Having stared with a large list of deliverables our final outcome came
down to a main video and a content creation course for the trust, but
our entire aim was to make sure the client was happy meaning
changes were made as we went. Having worked closely with
Christopher and with his constant feedback we know that the trust
are happy with the outcome and the path we took. We wanted to
create a video to help boost the voice of the trust and push to
potential funders and this is what we have created.

Managing and keeping track of the whole production I really enjoyed
and felt my skills were well matched to the brief, however my
communication with my lecture's could have improved when
including them in emails to the trust.

With there being some challenges I faced such as falling ill or travel
issues due to the heavy snowfall I feel overall myself and my
teammate were able to work together to over come these issues and
both were able to put in the work to give the client the best possible
outcome. Creating such a production in such a short amount of time
was our biggest challenge but I feel myself and Thomas were able to
overcome this and create a great outcome for Foyle Down Syndrome
Trust.




