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InGroducbion

For this module on InGeractivity and Social EntGerprise we are are given a range of
communiby partners from around Northern Ireland with ‘Science Shop’ Community
Partners. We then choose a Community Partner in a group of 2-3 with other Final
Year InGeractive Media students that we think besbt suits our experbise. This is
what is called Project Social a collaberative project that InGeractive Media sbudents
complete as a module within final year.

This production Log will document Ghe enbire process of creating content for
Leander Swimming Club ASC from sbart to finish. The contents will involve initial
preparations, gathering ideas and inspiration, proceedings with the client, designing
components and feedback from tGhe client.

During Ghe producbion of content for Leander Swimming Club ASC we had close
conbact with overseers Adrian Hickey (Module Coordinator) and Claire Mulrone
(Community Engagement Manager) on the project. We also were in contact with
Helen Lunny our Community Partner for Leander Swimming Club ASC who advised
us on what the club specifically wants and if it is suitable.

For Geam collaboration on the project we used the application Basecamp which
allowed us Go share project files, we also used Facebook Messenger for messaging
each obther on the project.



Meeb Ghe Team

The team comprises of Aoife Gallagher, Niall McKeown (me) and Adam Johnston.
All of us with different experbtise that we have brought to this project. During the
entire producbion of this project, we worked collaborabively discussing each of our
strengths and where it would best be that we pub those strengths.

Aoife communicated with the Community Partner and created segments of the
social media, she also gave creative direction for different project elements. |
planned and created the main video for Leander, | also designed the main producbtion
elements such as the Brief, Benchmarking and Pitch documents. Adam created the
graphic designs that Leander chose and also created social media Gemplates and a
schedule.

Aoife Gallagher

- Lead Communicabor

- Social Media Designer
-Creative Direction

Niall McKeown
- Lead Video Editor
-Lead Production

Designer

Adam Johnston
- Lead Graphic Designer
- Lead Social Media
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Prqject Specification

Within week one of InGeractivity for Social Enterprise we were shown a variety of
different community partners. The one that resonated the best with the group
was Leander Swimming Club ASC. Speaking from my point of view I felt Ghabt Ghis
was besbt suited for me as within placement year | used many of the skills that are
required.

My placement year was with Ulster University’s markebing Geam, being a part

of their Geam allowed me Go build on my previous experience with AftGer Effects,
lllustrator and Premiere Pro. | created promobtional videos which meant | had Go film,
create and design. This was great experience for the project at hand! However, |
never worked with sports before and was assured that a project out of my comfort
zone was a great way to gain more experience in that field.

When picking our community partners we were given a form where we gave our
preferences within our groups ranging from 1-3, 1 being the one you want first and 3
being your less preferred choice. We were also given a section on how our inGerests,
skills and abilities of our group meet the needs of the community partner. Within
Ghis section, we discussed each team member’s strengths and what we achieved if
we were on placement.




IniGial Meebing

For the initial meeting with the Community Partner, we were inroduced to

Helen Lunny who would be our main contact for Leander Swimming Club ASC.
This meebing was to gather insight into the Community Partner, what Ghey’re
aboub, their Garget audience etc. Before this meeting, we collaborated on getbing
informabtion on the Community Partner via Gheir social media pages and websibe.
With bGhis information, we came up with questions to ask the Community Partner.

Leander Swimming Club Meeting Questions:

. How would you describe Leander Swimming Club, what are your main club
values?

. Who are your target audience, are they club members, is it community based?

. Is this project mainly for a celebration of the clubs achievements or to advertise
the club?

. Do you have any archival footage that we would be able to use for documenting
the clubs achievements?

. What graphics would you like for your club? Would you like a new stylised logo,
would it include the lion and colours of green red and white? Would it include a
new typeface too?

. What do you have in mind for the gif logo? Would you like it to be animated, an
updated version of your existing logo?

. What photography would you like us to take, celebrations, facilities being used?,
club members? Will this be used for social media too?

. What type of social media templates would you like? Instagram, Facebook, X
(Twitter), TikTok. Give you a brand guidelines to stick with like font, colours etc.

. Who would you like us to interview for your club videos? Will this be at the
clubs swimming pools or somewhere else?

10. Any events that you recommend us to attend for filming purposes?
11.When would you want this project finalised? When is the celebration?

12.For the video what would you like the message to convey to your target
audience, will it be a family based video?

13.Would we have access to any trophies or anything of value related to the club
for filming purposes.

14.Would you like any motion graphic pieces for the club?




IniGial Meebing
Outcome

The initial meebing lasted about an hour via Teams and all of bhe quesbtions that we
wanted asked were answered. Meeting the Community Partner Helen for the first
Gime was a great way to understand the Club and what they wanted, Helen was
very friendly and was happy to help in any way she could with the project.
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During the meebing, | ook quick notes of informabtion from the questions that |
Ghought would be useful Go have on hand.

With these questions answered we gathered that they had a 606h anniversary
in early 2024. This is what mosb of our project will be focusing on, we were also
informed aboub undergoing a refresh of their brand, including a logo and fonb, a social
media schedule and Gemplates and branded merchandise. However, we were limiGed
with colour as they wanbted to keep the Club colours of red and green as they are a
cross-community club. The club also wanted a commemorabive video Go celebrate
Gheir 606h anniversary. With this information, we were able to gebt started on
creating the brief.



However, one component we wanted to try and include with Ghe project was
photography and filming of the members of the club. This is limited due to the sbrict
guidelines of the filming and photography policy. We would like to be able to include
phobtos and videos within the social media and commemorabive video however, ime
consbraints with Ghe prgject and the policy may prevent us from doing so.

Excerpbt from the Filimg and photography Policy from Swim Ireland:

Filming and Photography Policy

The Filming and Photography Policy provides guidance for Swim Ireland members taking and using
images. This policy is not about preventing images being taken, but to ensure that only those who
have a right to take images do so. Promoting the safeguards in place minimises the risk of inappropriate
taking and use of images.

Definitions — specific to this policy

Event: may include competition, training session, social function or any activity organised at any level
of Swim Ireland

Image: refers to all photographic and film/video footage.

Permission to take images
Permission must be sought by the club, region and Swim Ireland to ensure that young people and
parents are aware of when and how their images may be used. Permission can be obtained through:

e Individual permission where permission is sought for a single or specific event and has not been
sought generally through membership/competition entry/other contract means — an individual
permission form is provided

e General permission granted through completion of membership/competition entry/other contract
where permission is included as part of the form. The wording used on the individual form should
be included.

For third party photographers, film/videographers or other organisations employed to take images each
person must complete the Swim Ireland Self-Declaration Disclosure Form for Service Providers (see
Recruitment). For any other person wishing to use photographic devices at events they must first
register their device with the organiser. Each person registering a device will be required to produce
photographic identification as proof of identity. A template Registration Form is provided.

Announcement at events regarding taking and the use of images
The club/region/Swim Ireland should ensure the following announcement is read out at the start and
during an event to ensure everyone is clearly aware of the need to register:

“All persons wishing to take photographs or film footage at this event must first register their device(s)
with (name of organiser). Please note photographic identification will be required as proof of identity.

If a company/person has been authorised by completing the Swim Ireland Self-Declaration Disclosure
Form for Service Providers, the following should be included in the announcement:

“(Name of company) has been authorised to take photographs of individuals in accordance with Swim
Ireland policy.”

Taking images in certain environments

Swim Ireland members and third-party photographers, film/videographers or other organisations shall
ensure that images are not taken in such environments considered inappropriate irrespective of any
permission sought. In certain cases, it may be an offence to take such images.

Using any type of equipment to take images is banned in areas where people are changing or would
normally expect their privacy to be recognised. Examples of such areas would include:

Changing rooms

Open changing areas such as ‘villages’,

Individual changing/private cubicles provided for personal use
Toilets

Medical/physio treatment rooms

Flash photography is prohibited in an environment where any performance may be affected or there is
the potential for its use to cause harm to the young person.




Brief Development

For the development of the brief, we created a shared Word document and allocated
roles for each component of the brief. This is what we thought would be best to

distribute the workload bebween us.

For the development of the brief document we created it in InDesign and included
images given to us by the Community Partner, we also inbroduced the colours

associated with Leander; red and green.

Communibg Parbner (a descripion of the Community Partner)

Leander Swimming Club is a cross-
communiby club based in the Belfast
area. They were founded in 1964 by
Bobby Madine along with David and
Nancy McCullough. Leander has had
great success over the years developing
swimmers who have represented the
club at Ghe Olympics, Commonwealth
Games and World Championships. The
club includes a range of ages spanning
from the ages of 5 with learning 6o swim
classes all Ghe way up 6o master level
with ages of 40+. Leander are always
open 6o new members and conbribute
greatly 6o bhe swimming community in
Northern Ireland.

Leander Swimming Club will soon be
celebrating Gheir 606h Anniversary.
This will be a celebration of Gheir
accomplishments over the many years.
Leander are open to the idea of a brand
refresh for this event. This brand refresh
includes creating content for Gheir
60Gh anniversary. This will also include
updating Gheir social media, providing
Gemplates and a social media schedule
leading up Go their 606h anniversary
evenb.



The Perer/AimS (The project’s main purpose and aims)

Our main ohjecbive is to create a
commemorabtive video using archival
footage for Leander’s 60th anniversary.
This anniversary represents a significant
milestone for the club since its founding
back in 1964, as many of its original
members will abGend Ghis event. This
commemorabtive video will celebrate
Leander’s long history and achievements
within 6he community, such as the
successes of members at the 1972
Olympics, the 1976 Montreal Olympics
and even the Commonwealth games.
Another aim of the project is a
brand refresh for Leander; Ghis is due to
Gheir branding and logo having not been
updabted within recent years. A brand

refresh will help contemporise Leander’s
identity o ensure success in the
future. This brand refresh will align with
Gheir original colour palebte which was
developed to ensure was represented
under a cross-community club.

We will create brand guidelines and
social media brand guidelines. These
new guidelines will help Ghe club achieve
a strong sense of brand identity. We
will include social media guidelines to
maintain consistency. The visual identity
will include graphics, photography and
motion graphics. A social media schedule
will also be developed Go help create
posts and content.

TarQQb Audience (The main audience of the club)

This project primarily aims to engage
wibh past and present members of
Leander Swimming Club. The secondary
audience are parents and children who
may have an interesbt in swimming.
Promoting the 60th anniversary of
Leander will provide additional conGenb
that can be used on social media and

Ghis may increase future engagement
with Ghe club for new families and
children. Harnessing the celebration and
achievements of the club will provide an
opportunity o continue its legacy and
ensure the future is bright for the club.



The DEIiverables (what we will be creabing for the club)

We will deliver:

Brand Refresh

Brand Guidelines

Social Media schedule/Gemplates

Promotional Video

Photography

Branded merchandise mockups (Hoodies, tracksuib, T - shirts)

L AN SR

Tone, Message and Style

(The proposition of the content we

will create)

For Leander Swimming Club a brand refresh and an oppertunity of growth for the future.
will include Gheir cross-community colours of The media outputs that we will create for the
green and red. Brand Guidelines will ensure a celebration will help Go raise the profile of Ghe

strong visual idenbity across social media and  club 6o communities across Belfast o grow the
merchandise. The Gone of the project wilbea  membership across all demographics.
message of celebration outlining Gheir legacy

BUdgeb (An estimabte of the price for merchandise)

This is a budget breakdown for Ghe proposed deliverables, although Ghis is not a funded project iG
will show the different elements required Go bring these ideas to fruition.

* Hoodies - £2,600 for 200= E13 per person

e T - Shirts - 960 for 200= £4.80 per person

e  Tracksuits - B5,248 for 200= B26.24 per person
* Towels - B1562.40 for 240= E6.51 per person
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Time Frame (The weeks of development)

All Ghree project members will produce a Once representatives from Leander ASC have
minimum of Ghree alternative designs, and given their feedback and chosen the design
these will be shown Ghrough a design deck. direction the prgoject members will begin o
These design decks will be pitched Go Ghe work on the deliverables ready Go be delivered
organisation in week 7. The Club will Ghen be Go Ghe Club in week 12.

given the opportunity Go pick a set of designs
Ghey feel best represents their brand in moving
forward with the conclusive designs.

Week 5:
Development of Brief and and sign off

Week 6:
Development of the Pitch

Week 7:
Pitch Presentation

Week 8-1t:
Prqgject Development

Week 12:
The Final Submission

1



BenChmarking (Understanding similar organisations)

We performed a benchmarking process on
similar organisations to Leander Swim Club.

We discovered that Cookstown Swimming
Club that is also located in Northern Ireland is
a communiby focused club similar Go Leander
including the audience of 8-year-olds and

older. Cookstown’s social media presence
shows many weekly posts that many of their
community interact with averaging 20+ likes on
each post with consistent posts and branding,
Ghey maintain Gheir brand identity by always
using blue and yellow in all of Gheir posts on
Facebook. Consistency is important and it is
what we would like 6o enforce within Leander’s
social media presence.

Melbourne Swimming Club is a large club that
has a big presence online via their social
media and video content. Melbourne’s main
focus seems Go be mainly on the competitive
side unlike Leander’s which is focused on the

community aspect. The main takeaways from
Melbourne’s social media is Gheir consistency
and video content which is high quality and
helps o create more new engagement from
outside of he communiby bringing more
attention Go the club and potenbially drawing in
new people to join Gheir club. Video content is
one of our deliverables and something we plan
Go implement into Leander’s social media.

Stockport is very similar Go Melbourne, with

a professional presence online on their social
media while also being very community based,
which is something we will develop with
Leander. What we ook from Ghis process is
that we should focus on giving Leander strong
social media guidelines that can be used on all
Gheir social media platforms and video content
that presents them in a professional and family
orientated light.

: L % 0o ‘ 1 4. ‘?;\;

Cookstown Swimming Club

659 likes - 759 followers

About Mentions Reviews Followers

Intro

Cookstown Swimming Club is a voluntary organisation dedicated
to providing a programme of swimming f

{ Page - Swimming Instructor
<> Cookstown, United Kingdom

. cookstownswimmingclub@gmail.com

k' Not yet rated (0 Reviews) €

Photos

See all photos

Photos

@ Message il Like Q, Search

More +

Posts 5. Filters

Cookstown Swimming Club

W October 18 at8:49PM - Q
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Melbourne Swimming Club

409 likes - 570 followers @ Message il Like

About Mentions Reviews Reels Photos More v

Intro Featured

MSC IS A NEW EXCITING SWIMMING CLUB
Melbourne Swimming Club (MSC) consists of all age groups of
comp

2 Melbourne Swimming Club . Melbourne Swimming Club

Q Search

That's a wrap 2023 Victoria Age LC And that's a wrap for 2023 Victoria LC

Championships! 5 days of tough of Open Championships!
Page - Sports Club competition backing up heats and final...

<<not-applicable>>, Abbotsford, VIC, Australia, Victoria

enquiries@melbournesc.com.au

Not yet rated (0 Reviews) o
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Stockport Metro Swimming Club
VOLFPAC/ 1.2K likes - 1.4K followers O Learnmore @ Message

About Mentions Reels Photos Videos More

Intro Featured

Welcome to the Official Facebook page of Stockport Metro ~ Stockport Metro Swimming
Swimming Club. Q@_ﬁy Club
We'll be using this page to a

Daniel, we are proud to call you one of
Page - Amateur Sports Team our own. We know your team mates
country wide will be saddened to hear...
0161474 7766
v Scott David Miller
michelle.jennings@lifeleisure.net W (<)

UPDATE NEW TARGET £10,000 %

GOFUNDME.COM

a7

il Like




For the categories and features of the benchmarking, | asked Adrian what the best
process would be. Adrian responded with the benchmarking reflecting t6he media

oubputs that you expect o make:

»
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.
Benchmarking
Category Feature SB
Use of transitions | Mostly
snap cuts
editing between slo-
and filming mo and fast
techniques forward clips
lighting No visual
adjustment | editing used
(shading, throughout
vignette, video
eic.)
Motion No motion
raphics graphics
graph Faod
throughout
video
Use of audio | Background | Entire video
formats music contained
use of
background
music
Audio No extra
extract from | audio,
another Just the
source background
music
Usage of | No raw
raw audio audio used
rcording. | in video
Accessibility | Subtitles No subtitle
includeed
Flatform Video can
be found on
their website
nd vimeo
Score (%) 37.5%
O 0 0 0 pNg 90
= 0 good video 0 0 D slelef[e
) /]
8 L1 DE < AL OT1e L 1 D 8 ] O
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| 6hen made a benchmarking list t6hat everyone could use when benchmarking the
website thabt they picked. | also made an example in Excel that they could see as
an example. Once everyone completed their benchmark processes | compiled them
Gogether into a bable that was easy to read and understand.

Benchmarking:
e = Category
= Feature

e First Impressions:
Aesthetics of social presence (anything that comes to mind first?)
Identifiable target audience
Identifiable ‘about’ description

e Use of Social Media:
Updated regularly
(Word | can’t get) when their followers have good activity on their social media
How many social media platforms do they utilise?

e Use of Advanced editing and filming techniques:
Transitions
Lighting adjustment (shading, vignette etc.)
Motion graphics
Tripod/gimbal usage
Output quality (4K, HD, 720p etc.)
Rule of thirds
B roll
Intro
Outro

e Use of Audio Formats:
Background music
Audio extract from another source
Usage of raw audio recording

e Accessibility:
Subtitles
Platform (Where can it be found Facebook, Youtube, Vimeo).

e Use of graphics, typography, logo and colour:
Have high quality logo
Have a typeface that fits their content
Have a colour palette they stick with

Use of Photography:

Photos of the facilities

Photos of people that attend the club
High quality photo

Photos of celebrations/awards

15



Feature

Aesthetics of social presence
Identifiable target audience
Identifiable ‘about’ description
Updated regularly
Popularsocial media

Social Media Platforms

Use of advanced editing and filming technique: Transitions

Category
Firstimpressions

Use of social media

Cookstown Swimming Club

Melbourne Swimming Club

Community Focused

10/11 and 8 years and older

Yes
Yes

Good social media interaction

Website, Facebook
No

Lighting adjustment (shading, vignette etc.) No

Motion graphics

Tripod/gimbal usage

Output quality (4K, HD, 720p etc.)
Rule of thirds

Broll

Intro

Outro

Interview/commentary

Background Music

Audio Extract from another source
Usage of raw audio recording
Subtitles

Platform of video content

High Quality Logo

Have a typeface that fits their content
Have a colour palette they stick with
Photos of the facilities

Photos of people that attend the club
High quality photos

Photos of celebrations/awards
Photos of committee members

Use of audio formats

Accessibility

Use of graphics, typography, logo and colour

Use of Photography

enchmarking:
¢ = Category
- =Feature

* First Impressions:

- Aesthetics of social presence (anything that comes to mind first?)
- Identifiable target audience

- Identifiable ‘about’ description

Use of Social Media:

Updated regularly
- (Word I can‘t get) when their followers have good activity on their social media
- How many social media platforms do they utilise?

* Use of Advanced editing and filming techniques:
- Transitions
- Lighting adjustment (shading, vignette etc.)
- Motion graphics
Tripod/gimbal usage
- Output quality (4K, HD, 720p etc.)
- Rule of thirds
- Broll
= Intro
- Outro

e Use of Audio Formats:

- Background music

- Audio extract from another source
- Usage of raw audio recording

o Accessibility:
= Subtitles
- Platform (Where can it be found Facebook, Youtube, Vimeo).

« Use of graphics, typography, logo and colour:
- Have high quality logo

Have a typeface that fits their content
- Have a colour palette they stick with

forgot to add in photography too

Use of Photography:

Photos of the facilities

Photos of people that attend the club
High quality photo

Photos of celebrations/awards

\oife

#”  Thanks Niall

L%

No
No
No
No
No
No
No
No
No
No
No
No
No video content
Low qualityimage

No consistent typeface
Yes (White, yellow and blue)

Yes
Yes
Yes
Yes
No

High standards

All age groups

Yes

Yes

Good interaction but not as much as you would think on their scale
Website, Facebook and Instagram

Yes

No

Yes

HD (1080p)
Yes

Yes

No

Yes

Yes

Yes

No

Yes

No
Youtube and website
Yes

Yes

Yes (Teal, White and Black)
Yes

Yes

Yes

Yes

Yes

That's really good, did you just do it
all on excel?

Yeah, don’t know of what way to get
the percentage

There's a formula you can do

Not sure what it is though

I

Yeah that looks really good Niall
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¥ & Facebook




Mo video content

Low quality image
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Brief
Outcome

Once we completed the first draft of the brief we revised it with the help of
Adrian and Claire who helped Go fix grammer, punctuation and revise the design of
the document. We Ghen sent it off 6o be signed off by Helen, who would give us
feedback and give us approval, we can then start the development for Ghe pitch.

Thanks Aoife. I'll get a look at this later tonight and come back to you tomorrow to sign off. At first glance, it looks spot on -thank you
for all your work to date on benchmarking as this has been very interesting!

The main thing I've picked up to date is that we don't appear from the outside to focus on competitive swimming which is something
we would really like to change whilst keeping the family/community element! We are ultimately a competitive swimming club so we
need to learn how we can promote this better so all help appreciated!

I'll be in touch soon.

Thank you
Helen

Hi Aoife, Niall and Adam

Thanks for sending through the brief. Happy to sign off on it. Looking forward to seeing what you produce!.

As per my last email, we would be keen to see how to appeal to competitive swimmers as this is an area which could be improved and
where we are keen to attract new members. We've a waiting list in operation for the younger end of the club ‘Learn to Swim'".

Let me know what else we can provide to help with the video. I've loads more old and more recent photos if needed. The event we are
organising will be Sat 3 Feb so we can use design for the invite.

One of Helen’s main concerns was with having a focus on the competitive swimming
aspect. This is something that we brought into mind when moving further into the
project. Helen also once again said she was happy to help with any more photos
Ghat would be needed Go help create the commemorabive video which was great to
see!

19



Pich Development

For the development of the pitch, we give 3 separate designs that each of us
produces respectively. These designs will then be shown to the Community Partner
with each of us going through our designs and explaining why we made Ghese
decisions. This is what makes tGhe ‘pitch’.

Every Geam member’s pitch will contain

e alogo with 6wo versions.

e acolour scheme.

* mock-ups of a towel, water bobtle, hoodie and a G-shirt.

e device mock-ups presenting their new social media posts on Facebook,
InsGagram and TwittGer (X).

* asboryboard for the 606h commemorabtive video

Logo

Once we completed the first draft of Ghe brief we revised it with Ghe help of
Adrian and Claire who helped Go fix grammer, punctuation and revise the design of
the document. We then sent it off Go be signed off by Helen, who would give us
feedback and give us approval, we can then start the development for Ghe pitch.

Original:

LEANDER,
ASC

Design 2:

- __

=

Leander
Swim
Club.
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Colour Scheme

For Ghe colour scheme, | knew that | had to keep the red and green. However, |
wanted to updabte these colours as the original colours aren’t very bright. | wanted
Go give it a pop of colour while still keeping the red and green.

To get these colours | used Adobe colour Go ensure that they complemented each
other well. | also included a secondary colour of blue as having everything red and
green can gebt quite repebitive blue could be used as a secondary colour from Gime
Go time, | chose blue because it incorporated the ‘swimming’ aspect of the club. |
Ghen gave each colour a name that went along with the club.

Inspired Green Advanced Red Swim Blue
(Primary) (Primary) (Secondary)

White Black

Leander

Swim
Club. Leander
Club.
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Mock-ups

For tGhe mock-ups, | wanted Go include merchandise that the club would use, | also
wanbed to bring in the new and updated colours onto the merchandise Goo! For the
mock-ups, | used Graphic Burger’s website and sent them across to the team so
Ghat all of our mock-ups were uniform with each other.

Leander
Swim
Club.




Device Mock-ups

For tbhe device mock-up, we all used the same iPhone mock-ups sent ino Basecamp
by Adam and integrated our designs for the social media. | included my versions of
Ghe logo in the mock-ups and also included the colour scheme. | also used an image
of 6he water along with the social media post.

Facebook InsGagram
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Storyboard

For the storyboard, | wanted o implement a celebratory video of Leander for Gheir

60th anniversary Ghis included ‘where they began’ using photos and videos that had

been given to us by Helen | utilised them Go present where Leander began and how

much they have grown from the photos and videos provided Go us.

For the awards section, | wanted Go include all of Ghe achievements that Leander

was awarded with over 60 years. The celebrations included the photos where

Leander celebrated including celebrating Bobby’s birbhday one of the founders of
Ghe club. The community secbion included the family and Geam photos of the club,

Ghey are one big family.

For the end of the storyboard | wanted to ensure thab bhis video could be used to

garner more members of the club that they could adverbtise on their social media as

Helen said in the feedback from the brief on being “keen to attract new members”.

Leander Swim Club
Celebrates their 60oth Year

Where They Began

The Awards

Join now (promotional
version)
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When | had a version of my pitch document | sent over my version of it Go everyone
else so that the whole team’s designs would all be uniform. Once everyone
complebed Gheir version of the pitch | compiled t6hem all inGo one PDF document for
us o showcase to Helen. Once we got it complete we sent it o Adrian and he gave
us feedback, Adam made these changes and gave me an updated version where
| made an updated version. We couldn’t change the second design due to time
consbraints

25

Concept_1_InDesign_v1.pd
f

Yeah that’'s no worries, sure send
them across. I've done all my slides in
illustrator reckon that would be an
issue when we go to combine them?

Aoif

| think it would be a problem,
probably better to be all cohesive and
do it in Indesign just so that we know
for definite that it'll look good and
work

‘ can send over my indesign document
so it will be easier to add in

folder of them all to it to your |
Elnl /

Adrian Hickey, Senior Lecturer in Interactive Media
This is fine and fairly consistent.

Not much difference between concept one and two. If you had a different concept |
would replace number two with it.

If you have time | would try to fix all the images that are out of proportion and use the
same typeface throughout - Adam is using Coolvetica which is at odds with the rest
of the deck. You just need to communicate with each other on standardising the
deck.

Good luck. Im sure when you talk through it will go well.

Concept_1.pdf

Adam
I've just edited around the file you

sent me so show all look the same

Just transferring my logos over then
I'll get it sent

all good send it in and ill put it
together into one pdf

when ur finished |

Niall M. added a new message called Updated Pitch
Document

[Pitch_Document.pdf]

Pitch_Document.pdf - 12.8 MB

Adam J. added a new message called Pitch
| fixed my fonts and turned off facing pages, if you have time
to add this new version Niall. [Leander ASC concept 3.pdf]

Comcept 3~ Leander Sedm Club.

Yesion 2

Leander ASC concept 3.pdf - 4.83
f'-a"lE




Presenting the Pitch

Before presenting my concept of the pitch | made myself a scripb, | wrote Ghis out
Just so | would remember what to say during my part of the pitch. | didn’t use it o
read during the pitch. | like 6o write stuff down to keep it in my mind.
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Picch Outbcome

The pitch went very well and we all came across well in what we wanbted for Leander
Swimming Club ASC. Helen liked my idea of the storyboard and Aoife’s storyboard
elements Goo!

However, for Ghe new logo design she didn’t want a whole new logo, she said thab
many members of the club wouldn’t like a new rebrand of Ghe club. | understood
Ghis but would’ve liked a new look for Leander in Ghe long run, bub Ghis is what Ghe
client wanted, she chose Adams’s design of the logo which included a diamond for
Ghe 60th celebration. She was also eager to geb this design on hoodies for the club
Goo! | was happy with the pitch’s outcome and was excited to gebt started on Ghe
production of the assets that Leander wants which are presented in Claire’s notes
from Ghe pitch.

Pitch Notes

.'-.
'{5 Claire Mulrone - Nov 8 - Notified 4 people

Great pitch team, Helen was really impressed and grateful for your advice and vision.
Heres a copy of the notes | took regarding the agreed media outputs.

Use Adams updated original logo

Spell out ASC

Include 'Celebrating Sixty Years' at the bottom on the inside of the circle
Design an invite and a save the date flyer

On merchandise please use a smaller placement of the logo on the left.

Explore the graphic on the back of the sweat shirts, provide new options for Helen to reveiw.
Please get the logo back to Helen once it's been signed off by Adrian for the purchase of hoodies
in the works at the moment.

Use Niall's idea of a montage idea for the celebration with Aoife's facts for facts with the common
wealth and other competition stats. Use the throw back Thursday posts. Helen has more old
photos to send too.

Helen to collate headline facts that could be used, including venues, members, families, lessons
etc

The celebratory event will happen on 3rd February 2024.

Devise a month long social media campaign for February using clips of the montage and historic
facts and new updates to be used across all of the platforms.

Create in Canva, three standard templates for social media posts.

Create three celebratory templates for the social media campaign.

Develop a set of brand guidelines for the logo.

develop a guide on how best to develop posts for social media, include advice on the creation of
reels and photography. advice on how to present the volunteer coaches photos on social media
and the website.

A

l% Adrian Hickey, Senior Lecturer in Interactive Media
A clear way forward. Well done!
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Leander Swimming Club ASC 606h Anniversary
Logo:

Leander Swimming Club ASC 606h Anniversary
Hoodie

Front (Above logo on chest) Back (font - Coolvetica Bold)
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Leander Swimming Club ASC 606h Anniversary

Storyboard (Niall and Aoife’s Combined
Storyboard)

29

Leander Swim Club

Leanders Beginnings

Happy 6oth Anniversary
Leander




The Creation

For the creation, | was given the duby of producing the video for Ghe club’s 60th
Anniversary. This was one of the club’s main deliverables and | was happy that | was
Ghe one that gob to create it with my prior experience producing videos for the
markebting Geam back in placement.

Aoife was given the duby of creabing social media guidelines as Helen needed some
guidelines to help her with creabing social media posts and using each social media
application. She also created Insbagram Reels from the photos that were given to
us by Helen.

Adam created social media posts in Canva, created a social media schedule that
would be used leading up to Ghe celebration of Leander’s 606h anniversary and also
creabed the invite for the 60th celebration.

We came up with Ghese roles in parbicular as the person who had the mosb skills in
Ghat area was the person who produced it. We discussed this in class and everyone
agreed with what they has to do.
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Storyboards

Before creabing the video | went through many storyboard iGerations to ensure
that | had a good storyboard to follow when creating the video. For the different
versions, | got feedback from Adrian and revised each version unbtil Adrian and the
rest of bhe Geam were happy with me moving onto the production of the video

Storyboard Version 1

Celebrating Leanders Beginnings

6oth Anniversary
Celebration of Leanders History
(Motion Graphic)

Archival Video on Bobby

Achivements Over bhe Years Phobos of Achievements Community Bond
(Mobion Graphlc of sbabs & Headlines)

E other ‘swim family’
vent was last Saturday

¥ Swimmers -

jllbllal'lt at the Belfast Boat Club
Leander club ceIebrated

plall to keep their 40th birthday,

pOOIS aﬂoat Dorothy Hawthorne presented

a ‘history’ of the Castlereagh
club founded by lzeland s top
coach Bohbv Madine

| e,
i m m-z
.-mnmmlmno &"J.".‘m:.. Y

J
\
End Outro Motion Graphic with the
anniversary logo
- AN AN J
Video on Mash Champ & Flipper video Mini Montage of photos from members of
Ghe club

This is the first version of the Storyboard, | was told Go make it much more debailed
and Go give an explanabtion below each storyboard frame.
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Storyboard Version 2

P

1

- J

Opening animated graphic with new 606h Anniversary logo,
incorporating the green and red. (Approx 5 seconds).

Another newspaper clipping featuring Bobby Madine along with
his wife Heabher and Olympic participant Andy Hunter. (Approx 2
seconds).

2

Not Forgetbing Leander’s Many
Achievements over the past 60 Years!

Celebrating Leander’s Beginnings

. J
Animated text of ‘Nob Forgetbing Leander’s Many Achievements over
the past 60 Years!. (Approx 5 Seconds).

Images of Leander members with Gheir medals. (Approx 2 seconds
each).

o J
Animabed text of ‘Celebrating Leander’s Beginnings’ will appear after
opening sequence. (Approx 3 seconds).

Moves into another image of Leander Swimming Club in 1977. (Approx 2
seconds)

Beginning of first montage sequence, opening with newspaper clipping
feaburing Leander founder Bobby Madine. (Approx 2 seconds).

Video of Bobby having an interview on UTV in 1986 from 2.29 to 3.24
where he is awarded a stopwabtch. (Approx 55 seconds).

4 N\ 4 N\
SENIOR EUROPEAN CHAMPIONSHIPS (LC AND SC)
COMMONWEALTH GAMES JUNIOR EUROPEAN CHAMPIONSHIPS
SENIOR EUROPEAN CHAMPIONSHIPS B e ope T
JUNIOR EUROPEAN CHAMPIONSHIPS UNOR o | GAVES
WORLD AND EUROPEAN MASTERS eaumoumees
EUROPEAN TRIATHLON CHAMPIONSHIPS IRISH NATIONAL CHANPIONSHPS
ULSTER SHORT COURSE / LONG COURSE CHAMPIONSHIPS
COMMONWEALTH YOUTH GAMES worLD AsTERS
COMMONWEALTH GAMES PUSH MATERS
EUROPEAN MASTERS
\ / \ CELTIC MASTERS

Represenbation ab International Level, each competition getting
representation, 2 seconds each. Includes animated Gext along with
animated background including Leander colours. (Approx 14 seconds)

v

Again presenting tbhe many medals that Leander has been awarded
over bher 60 years on screen for 1second each. (Approx 15 seconds).
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And our Amazing Community!

S

J

Images of the Leander Community over the years. (Approx 2 seconds

Animated text of ‘Our Amazing Community’. (Approx 3 Seconds).

each).

R A

v IRECION
"HAMP-IONSHIDS
| ' w o

Video clip of mash direct video from 00.30 to 00.38. (8 seconds).

Thank you for being a part of Leander!
Happy 60Gh Anniversary

G

J

Clip from Flipper video from 1.01 o 114 (13 seconds). Anobther animabion of text with ‘Happy 606h Anniversary’ then going
into a monbtage of more pictures from accross the years, 1 second

each.



Whole video will approx be 3 minutes in
Gobal.

End on Ghis image, portrays who Leander are, then then fade to black
(approx 8 seconds).
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The feedback | received on version 2 of the storyboard was mainly on how much
conbtent | was btrying o gebt across. The main problem was with page 2, and
presenting all of the games and achievements, Adrian brought up that nobody
would want to watch 14 seconds of Gitles being shown on the screen, | agreed and
changed this with the next iGerabtion. | also wanted o compacht the part with each
phobto. We also got clarification from Helen on who people were thanks to Aoife
messaging Helen.

Storyboard Version 3 (Final)

Celebrating Leander’s Beginnings

Opening animated graphic with new 606h Anniversary logo, using CC Animated Gext of ‘Celebrating Leander’s Beginnings’ will appear after Image fades in and is slowly zoomed in, fades inGo next frame.
Light Sweep (shine effect) and motion blur animation with green and opening sequence, fades into next frame
red bransition. )Approx 3 seconds).
(Approx 2 Seconds).
(Approx 4 seconds).

Nob Forgebtting Bobby Madine

W&

I

|

Image fades in and is slowly zoomed in, fades into next frane. Animated tex of ‘Not Forgetting Bobby Madine’, fades into next Video of Bobby having an interview on UTV in 1986 from 2.30 to 253
)Approx 3 seconds). frame. where he is talked about being in Leander and being interviewed. Fades

inbo next frame.
(Approx 2 Seconds).

(Approx 23 seconds).

Pg 2

Wy

Leander Swimming Clubs Recent

A

=
S

&

» The Irish Summer Nabionals

o
-
B~
A

Achievements

Jan Boersma Jan Boersma

Holly Wilson

Animated bext of ‘Whab has Leander Swimming Club Achieved’, fades Animabed Gext of ‘The Irish Summer Nationals, then animation with Animation of the achivements one after another.
into next frame. Leander Green and Red. Repeat for each achivement and so on.
(Approx 2 Seconds). (Approx 2 Seconds). (Approx 2 Seconds).
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Version 3 of the storyboard is much more compact and features the main structure
of Ghe video. This includes the animation of the beginning of the video with the 60th
anniversary logo, and also each introducbtory title before presenting each part of the
video. This process will be repeated for each part of the video.

Video Production

The editing of the video was a big process. First | had o correlate all of Ghe photos
that | would be using in the video Ghese included old and new photographs from
Helen. | made a folder with all of 6Ghe photos | would be using in the video.

The first segment of the video is the transibion of waves using the Leander colours
of red and green. To creabe bhis transition | used After Effects, | first started by
using Ghe pen tool and creabing a wave, | then changed the position of Ghe wave’s
path so that it would animabte from the bottom o the Gop of the screen. | repeated
bhis process three more times and added the colours of t6he waves to red and green.
| b6hen added another wave that was a mask so thabt it creabed a wave that showed
Ghe logo behind it.

i O " T .’ 25 O T &, = Snapping A Auto-Open Pane » [EB O Search Help

M & Composition f

Ini
Aud
Pr

)
dio
eview

G.png B PNG file
B Composition

L ESOD
> 1 % mask 3%/
CH 2 [ ¢/ f

Normal

Add: O

Normal
Normal
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For the logo, | made Ghe logo a 3D object and added the ‘CC Light Sweep’ giving the

logo a shine effect.

(3 va &4 1

Project =

transition v1
1920 x 1080 (1.

A 0:00:10:00, 25.0

Il Leander intro.aep
S comp 1

I Leander vl.aep
B Leander..0th Logo SVG.ai M
Leander..h Logo SVG.png W
Bl Leander v1 | |

[ltansitionvi I

NG OAT L& W *

Active Camera {Default)

Folder
Composition
Folder
Vector Art
PNG file
Composition

Composition

"[" D O Universal

Wave 4 M & Composition tr (none)

Snapping

(none)

Learn

Standard

Small Screen

Libraries

»

EB O search Help

Info

Audio

Preview

Effects & Presets
Align

Align Layers to:

Distribute Layers:

Libraries

Character

Paragraph

Tracker
Content-Aware Fill
Properties
Brushes

Paint
mE Y s i}

B Leandervi

0:00:03:03 &% Draft 3D Classic3D v Active Camera .. v

B transitonvl =

= & @O 905
Layer Name Viode ckMatte [ FF  Parent & Link
® wave > Norn v 2 wone
% Wave 2 Norn v » None
% Wave Norn v None
v 6 4] [Leander ASC 60th Logo SVG.ai] Norn v 3 None
v Effects
v (CC Light Sweep
v Center
O Direction
O Shape
O Width
O Sweep Intensity
Edge Intensity

Light Color

(CHCHCHCHCHCHCHCHG]

)
(@) Edge Thickness
©
(o)

Light Reception

For the logo, | made the logo a 3D ohject and added the ‘CC Light Sweep’ giving the
logo a shine effect.
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Leander’s Beginn »

Snapping A t Learn Standard Small Screen Libraries Review » BB O searchHelp
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Preview
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B Leander beginnings
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v Text Animate: O
O source Text
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O End
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@) Opacity
v Transform
O Anchor Point




For each photo, | then added it Go a sequence and added a title. | did this for all Ghe
photos | would be using in the ‘Leander’s Beginnings’ secbion.

(N N & Import Edit Export Leadner 60th Video--5384341c-272b-49ba-9346-ed6f377ff6bb-2023-1... S AUDIO CAPTIONS AND GRAPHICS REVIEW LIBRARIES TEXT-BASED EDITIN [E9 th

Frame.io Project: Leadner 60th Video--5384341c-272b-49ba-9346-ed6f377ff6bb-2023-12-06_17-05-08 = > Program: New photo1 = Reference: New photo 1 Info

Leadner 60th Video--5384341c-272b-49ba-9346-ed6f377ff6bb-2023-12-06_17-05-08.prproj Effects
el (o] 1 of 96 items selected
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Browse Edit

Olympics 2 40:00 Olympics 3 Olympics 4 Placeholder Olympic... 40:00 -
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black background 3 5:00 Olympic Slideshow  40:00 Olympic Slideshow ... 39;28 Leander beginnings.. 10:00

J . ‘lg L]
‘\p K
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v\ 00:01:04:09

LS m 9 m@ 9 | } e @« P> > S Fhdk @ By o

Media Browser = Libraries B Slideshow 1 Video Achievement 3 Sequence 09 Slideshow 1 New photo 1 Copy 01 New photo1 = »

Local Drives ~ [ Ingest
7 ‘\ 00:00 00:00:30:00 00:01:00:00 00:01:30:00 00:02:00:00 00:02:30:00 00:03:00:00 00:03:

~ Favorites

> [ Footage ﬂ
~ Local Drives

> [l Macintosh HD

~ Network Drives

Macintosh HD

V' Creative Cloud
> [E= Team Projects Versions [
v Cloud Sync

> Creative Cloud Files s F
> M iCloud 7 - 7 . Essential Sound

T —
L

Lumetri Color
Metadata

Markers

Once | did Ghis for each photo | made a new sequence and made it ‘1920*4’ which
made the frame very long, this is where | would put all of Ghe images in a sequence.

New Sequence

Sequence Presets Settings Tracks VR Video

Editing Mode: DSLR

Timebase: 29.97 frames/second

Frame Size: REpIZ¥ horizontal 1080 vertical 16:9
Pixel Aspect Ratio: Square Pixels (1.0) b
Fields: No Fields (Progressive Scan) v

Display Format: 29.97 fps Drop-Frame Timecode ¥

Once | did Ghis for each photo | made a new sequence and made it “1920*4’ which
made Ghe frame very long, this is where | would pub all of Ghe images in a sequence.




Once bhis was complete | added keyframes o move across the images while the
video played. This was a Gedious part of the editing process but was great to see
once it was complete.

Effect Controls = Lumetri Scopes Audio Clip Mixer: Slideshow 1 Video Audio Track Mixer: Slideshow 1 >»|  Program: Slideshow 1 Video =

~

18;00 $0;00;16;00 00;00;24;00 00;00;32;00 00;
Video Sequer o I
~ © Motion
> Position
> O scale
>

b 4 X X

$O1S ), ~
M
M
M

> O Rotation
O Anchor Point
> © Anti-flicker Filter
v~ © Opacity
O© O »
> O Opacity
Blend Mode

L)
2}
2]
a
22

15 15

> Time Remapping
v~ © Transform
© O »
O Anchor Point
> Position
@]
> O scale

15

Full v~ N 00;02;32;02

151515 15

¢« @« > 1 S kB ®By o[y +

| b6hen added the archival video of Bobby Madine into the video and added another
segment named ‘Leander’s Outstanding Achievers’ which incorporated all Leander
club members who attended the Olympics. | repeated the process from the
‘Leander’s Beginnings’ secbion.

For the ‘Leander’s Team Spirt’ section | used AfGer Effects, | added a border to the
images to create a polaroid picture effect o the images.
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| added the images onto a background of water, | added shadows Go each image
also. | then added a camera to the composition so it would zoom out from the
photos making them all enter view.
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Once bthis was complebte | added it inbo Premiere Pro. | then finished the video with

another title ‘Happy 606h Anniversary Leander.

) @ & Import  Edit  Export Leadner 60th Video--5384341c-272b-49ba-9346-ed6f377ff6bb-202... AUDIO CAPTIONS AND GRAPHICS REVIEW LIBRARIES TEXT-BASED EDIT [ 1Lk

Effect Controls = Lumetri Scopes Audio Clip Mixer: Slideshow 1 Video Audio Track Mixer: Slideshow 1 > Program: Slideshow 1 Video = Reference: Slideshow 1 Video Info

~ Effects
[Source - Leander beginning... ) ) > ;12,04 00; 04 0;02;20;04

Leander beginnings/Olympics copy.aep -- Essential Graphics

Browse Edit

Video
Y~ O Motion
O Pposition

> O scle
>

1915 19] »

| Uniform Scale

> O Rotation

O Anchor Point
> O Anti-flicker Filter

~ © Opacity

o O »

> O opacity )C
Blend Mode Normal

Happy 606h Anniversary Leander!

IS{IS[I9]19]1S

15119

Time Remapping

v A\ 00;02;32;02

- v j« «a » S b @ Ey

Media Browser = Libraries Slideshow 1 Video = Achievement 3 Sequence 09 Slideshow 1 New photo 1 Copy 01 New photo 1
Local Drives ~ Ingest

~ Favorites v '\

> M Footage d
Local Drives

> M@ Macintosh HD

Network Drives

11;20;02 00;01;28;02 00;01;36;02 00;01;44;02 00;01;52;02 00;02;00;04 00;02;08;04 00;02;16;04

Macintosh HD

Creative Cloud v
[E=> Team Projects Versions [‘ni =

i q

Cloud Sync 1 =

> Creative Cloud Files Al
> M iCloud Essential Sound

mew[gvu,.{;n%)ue;‘u},/uw«' L LUk LA Ll L Lumetri Color

’M Metadata

Markers

| also added in a royalty free bakground music for the video that | felt fit Ghe video
very well. | Ghen sent the video along with the other content from Aoife and Adam
Go gain feedback.
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Feedback on the Video

For the feedback on the video, | asked Helen if she would be able to give me
Gimestamps as this would be an easy way to know where the feedback would be
needed.

Hi everyone

Thank you for sending through the video etc. See below for requested edits if possible - all easy to change hopefully! If not,
if we can get a copy that we can edit ourselves, we can do this as know you are pushed for time:

00.00.06: Change to 'Leander through the years'

Maybe remove' Irish Relay' as not sure of year or event - correct spelling is '"Marion'

00.00.28: Replace this photo with attached 'War Memorial' photo as this one duplicates another one which comes shortly after
00:01:06 - Change sub-heading to 'A History of Competitive Swimming at all levels'

00:01:18: Wrong names - only Mollie McAlorum

00:01:26: Event is 'Ulster Masters 2022

00:01:38 - Can this section showing Olympians be moved to start of this section i.e. to 00:01:07

00:01:42 - Not sure where this photo came from as think it is an American Olympian Mark Spitz - def not Andrew Hunter - can the attached
photo 2974 (news cutting) be used instead please and change name to 'Andrew'

00:01:46: Change name to 'Robert' and add in RIP

Can photo of Sycerika be changed to attached one from Olympics please
Olympics locations are as follows if they could be added: 1972 Munich. 1976: Montreal. 1996: Atlanta 2012: London,
If there's flexibility at all - can more photos be added into the competitive swimming section such as those attached - I've done a few

collages to save space

Happy to chat on any of the above - most are just minor amendments

Helen gave feedback on adding different photos and correcbtions on different parts
of the video, these were fixes that | was happy to complete, thankfully it didn’t Gake
Goo long, however, | had Go rearrange the phobtos in the long sequence so that they
were all equal and fix the keyframes also.

| gob these corrections completed and gob it sent back over o Helen.
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| mistakingly forgot to updabte the names but gob tGhis done as soon as | got Helen’s
email, | was just waiting on gebting the extra photos to be added to the competive
section of the video.

Thanks Niall - nearly there! | will get back to you ASAP - there's a couple of names still need amended - Andy to
Andrew and Robbie to Robert. Other than this - the only other thing would be to substitute a couple of the
'‘Competitive' swimming photos for other ones as otherwise it is very 2022 focused so would be good to get a
mix without having to add additional. I'll send the ones through that could be used.

Thanks
Helen

I6 was close to the deadline for getting all deliverables complete and sent to the
Community Partner. However, | sbill didn’G receive the extra photos, we were in class
and Claire helped to email Helen asking for the final images to be implemented.

Good morning, Helen,

Many thanks for letting us know about the names and the photos. We have corrected the names this morning but urgently
need the new photos and related captions as we have to upload the work for marking.

This uploading process takes a lot of time so unfortunately, we need to complete this in class this morning.

Can | ask that you forward the extra photos and captions in the next hour.

We would also be very grateful for feedback regarding all if the other work the students have undertaken within the project.
This is critical for the productions logs the students have to submit with their interactive media outputs.

Many thanks in advance.

Claire

Helen was in the office and didn’t have her laptop Go be able to send the photos,
but she said she would try 6o get them to us as soon as she could.
Hi folks

I'm in the office this morning and have a meeting at 11.45. | will do my best to forward on a couple to be used but have
only access to my email and not my personal laptop where everything is-I was planning to do after work.

I'll send on a couple of emails now with alternative photos

Thanks
Helen
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Once | gobt the phobtos | was able o get them implemented into the video, the
photos were nob of the best quality as they were pictures of newspaper clippings
but | did Ghe best | could do with the time and got them edited into the video for
final submission!

Sorry rushing here - Can you replace photos at 1:34.00, 1:49:00, and 1:58 with the attached 3 please

I'll try to get the feedback form done now but may have to wait until later as my meeting is starting now

Barbara McCullough and Heather Agnew

Example of photo sent by Helen:

A—— e e T T
gl

PRy e

43



Final Feedback

Logo

The feedback on the logo produced by Adam has been very positive and it is now being used on the Anniversary
hoodies which I'm collecting today.

Overall, the other design work in relation to social media templates etc. has been fine - probably just a little more
basic than | had anticipated it would be e.g. in relation to the graphic for the back of the hoodie. The video has
turned out well - it would have been good to have captured a bit more within it but understand the time constraintg
so we can add to this if provided with an editable copy.

| have found the students very easy to work with and understand | bombarded them a bit with so many photos to
work through. More active interaction on the context in which the photos were being used would have helped as |
didn't realise only about 10-15 would be possible and was struggling not to miss any key people.

| would like to pass on my thanks for all the work they have done and wish them the best in their studies.

I'm happy to provide more feedback later but have to run now - so sorry.

Thanks
Helen

On behalf of Leander ASC, many thanks everyone for this - it looks great. Apologies for the delay in responding
but | keep getting locked out of my yahoo account and it's been a nightmare!

Pleased to say | collected our Anniversary hoodies yesterday with the new logo you designed and the Eventbrite
link for our Feb event is going live tomorrow using it. We look forward to using the other social media templates
over the coming months - can they be sent as jpgs or in other versions that | can use/ share online - you'll know
better what | need to do this! | think | need the logo in a jpg too.

Thank you for all your time and patience with the million photos! All the best in the rest of your studies and hope
you get a break over Christmas!

Thank you

Helen

The final feedback received from Helen is shown above, The hoodies she was very
pleased with, the hoodies had the 60th-anniversary logo that Adam designed. She
was also happy with the social media emplates but described them as basic, | felt
that this was because we were restrained to Canva to produce these, but | was
happy with what Adam produced for the club.

The video she described as Gurning out well, she also discusses having bettGer
inGeraction on what images would be used with the video. There were many images
Go use for the videos and | didn’t know which were Ghe best Go use, in hindsight, |
should’ve discussed this more with Helen, but there were many photos and | didn’t
wanb Ghe video to be too long. | will learn from bhis experience and ensure that |
have good communication with work colleagues in the future.
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Project Management

For Prqject Management | used Ghe application ‘Clockify’ to record time spent on
each aspect of the project. | used this application throughout the development of
Ghe project for Leander Swimming Club ASC.

2 e Benchmarking eander Swimming Clu 05:10:00
2 e Completing the brief 11:00:00
1 e Creating the Pitch 05:00:00
1 e Group Production Upload ] ) ) 06:45:00
2 02:00:00
3 e Pitch 07:00:00
3 ander Swimming Clt 18:15:00
1 e Reels & Social Media Guidelines ande 1ming Club 07:00:00
1 e Social Media Guidelines r Sw . 12:30:00
1 e Storyboard -Leander Swimming Club 05:45:00
1 e Storyboard Version1 -Leander ning ( 05:45:00
1 e Storyboard Version2 - Leander ning 06:00:00
1 e Storyboard Version3 - Leander ning 05:45:00
2 e Video Editing ander Sw ng Club 16:00:00
2 o \ideo Feedback -Leander Sw Clut 09:45:00
2 e Writing the brief - der Swimming Club 11:43:12
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Reflecbion

Project Social is a great example of working closely with a client, It wasn’t my first
Gime working closely with a client, bub it was my first time working closely with a
client who is small and community lead. | did enjoy Ghis experience it made me learn
aboubt myself and also helped me to better myself for any future projects that will
share some of the same experiences. | was also happy to be working with a client
Ghat was happy with our involvement and was an even bebter experience knowing
Ghat we helped Go improve their community!

Working closely with a eam of 3 was hard abt times bub it did help o improve my
Geam working skills and involvement within Geam prqjects. | know that everyone has
Gheir respective strengtbhs and weaknesses and that each team member has Gheir
respective place within a Geam. | will use the skills hat | have developed in this Geam
project in any team projects that | do in Ghe future.

In conclusion, | am happy with the end result, however, | will improve my abiliy with

communicabion as | have known thab bhis is an area that | have difficulGies with.
Knowing Gthis | will bry and improve this in any way | can moving forward.
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