


ONTENTS

INTRODUCTION
The Module

The Team

The Project

The Client

Project Management
Time Management

- OO0 U1~ W

STAGE 1

Client Meeting 13
Research & Benchmarking 17
The Brief 21
Feedback and Resolutions 24

STAGE 2

Initial Designs 08
Pitch Deck 41
The Pitch 49
Revised Pitch 43

[ Designs

Revised g 44
STAGE 3

Shooting & Filming 48
Antrim Jet Content 56
Newry Fliers Content 58
Feedback 60
STAGE 4

Handover 63

Reflections & Evaluations 63
Conclusion 65







This module is about working with a
client and using a brief to create a piece
of production applying the skills I have so
far developed in the two or three years of
studying Interactive Media.

This production log will showcase the

ideas and concepts that were developed and
every step that was took to get to the final
It will evaluate the process and reflect on
what we achieved.

The team were partnered with a community
partner to work alongside with guidance
from Adrian Hickey and Claire Mulrone. This
enabled us to create a brief and produce
what has been asked from the community
partner by combining our individual skills

I\Qdule

Overall aims of the module:
- An opportunity to work as a team.

- An opportunity to bring our own strengths
and skills developed in previous years studying
Interactive Media.

- Knowledge of Project Social and how
to apply interactive media ideas and
concepts to this project.

- The ability to develop an agreed production
by sticking to a brief.

-An opportunity to work professionally with a
client and prepare us for future employment.



The Team 4 .

Due to our project including 2 different basketball clubs and having the desire for e o o @
different social media campaigns we all took part in different aspects, whether it be P PR
motion graphics, design work, video editing or filming, meaning all of our skills were s e .

put to good use. * o o o s @

Sarah Geoghan (Sarah G) .’ ..%."
Sarah’s skills came in handy when shooting content and her
passion for photography, alongside her motion graphic creations.
We knew her passion for photography would come in handy for
getting those action shots!

Sarah McGarrity (Me - Sarah Mac)

[ love the creative side of things, so | knew that creating social
media templates would be fitting for me. After completing a
placement year in a Radio Station | have gained a strong set of
skills when it comes to editing audio and videos together.

Noble Moncy

Noble’s skill set came in handy when shooting content and the
editing of footage. We knew that he would be great at working
on the video editing after completing his placement year with a
social media team.




The Project

Originally our community partner
was set out to be NI Sports
Forum. The NI Sports Forum
exists to promote amateur sport
and physical recreation, which
results in improved physical and
mental health. The Sports Forum
is a voluntary association whose
membership consists of 70+ Full
Members, 20+ Associate Members
and 14 Individual Members with
an interest in sport and physical
recreation.

When we were first introduced to
our project, there was not a clear
output of what they wanted. We
knew they wanted to capture sport
activities across Northern Ireland
to use on social media platforms.

The Skills required:

-Social Media skills

- DSLR skills/ Video & Photography
-Premier Pro

-Photoshop

-InDesign




We had our first meeting with Richard However, Claire stated we would produce better

and Niamh on the 12th October to start quality work if we focus on one sport, as 4 would
discussing the brief. be too many to balance filming etc.
The wanted to focus on 3 or 4 sports with a
few in mind;
It soon became clear that NI Sports Forum

-Basketball were not sure on what sport they wanted to
-Netball campaign for, or how. We left the meeting and
-Sailing gave Richard a couple of days to have a think of
-Boxing which sport they wanted to focus on.
The next day...

Reply “OReplyall —>Forward -:- @ ) Try the new Outlook

@ Claire Mulrone (Basecamp) <notifications@3.basecamp.com> E71
13/10/2023 18:16

To: Sarah McGarrity

Great NEWS!!!! Basket Ball is the focus of this project. I'll arrange a suitable time for a
brief development session Monday or Tuesday as greed. I'll be back in contact soon.
Have a great weekend.

Claire

Email from NI Sports Forum

Pleased to let you know we have spoked with Basketball NI and they are happy to
work with you all.

I've CC'd Marc Mulholland (BNI Vice Chair) and Lauren McCullough (Club
Engagement Officer) in, if you want to take things forward with them and arrange a
time that suits to chat everything through.

Best,

Niamh

Niamh Mac Manus
Member Services Officer

Woohoo!! We found our focus point!

We quickly arranged a meeting for the 18th to finally discuss our brief with
basketball NI. (Our new community partner).



Our community partner is Basketball NI exist to
promote and deliver the sport of basketball and
physical recreation, which results in improved
physical and mental health in Northern Ireland.
Basketball NI is a member of the Northern
Ireland Sport Forum, working with over 70
member NGB’s and organisations from across
the sporting sector.

Marc Mulholland (BNI Vice Chair) and Lauren
McCullough (Club Engagement Officer), wanted
our team to build and produce 2 separate
campaigns, inside 2 particular basketball clubs,
Newry Fliers and the Antrim Jets, for 2024 that
showcased the importance of sport, mainly
focusing on young women and juniors.

The two campaigns they wanted us to produce
was for International Women'’s Day, with Newry
Fliers basket ball team and the Basketball
Promotional Day, with Antrim Jets.

International Women's Day-

A global holiday celebrated on the 8th of March
to celebrate the powerful achievements of
women across the world.

Basketball Promotional Day-
A day were all the teams involved with basketball
NI come together to promote their clubs to get
people to join ranging from all ages.

The campaigns will be run on all Basketball NI
Social Media platforms, and Newry Fliers and
Antrim jets, Facebook and Instagrams.

The same skills provided with the NI Sports
Forum Project go along side this project,
sticking with:

-Social Media skills

- DSLR skills/ Video & Photography

-Premier Pro

-Photoshop

-InDesign
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The Client

How do they do this?

We, as a team took it upon ourselves to do
a bit of research to find out more about
Basketball NI before meeting with them.

Their Vision:

They want to provide every person, young or
old, to have a good, strong, relationship with
the sport.

Their Purpose:

They exist to promote and deliver the sport
of basketball and physical recreation, which
results in improved physical and mental
health.

Their Mission:

They “aims to grow the game in all its forms,
support a passionate basketball community
and provide a pathway for every person to
have a positive life-long relationship with our
sport.”

Basketball NI is a member of the Northern
Ireland Sport Forum, they work with over
70 member NGB’s and organisations from
right across the sporting sector throughout
Northern Ireland.

They are responsible for the strategical
development of the sport, this helps to
provide programmes that help club and their
members be able to have these opportunities
for all men and women, young and old, to take
part in this sport.



Project i
Management.

. L] L . » z . a L

We mainly used the platform Basecamp as We used 3 out of 5 of the foolson Basecamp the .’
our form of project management as it was message board, to-do’s and docs and f_|Ies .’
recommended by Adrian and Claire and BV e e’’’

seemed to be the most beneficial. It allowed us  The message board was used equally by us afl,
as a team to work on a professional platform  Claire would use it to notify us about meetings or
that future employers love to hear about. It to clarify with us about the key points we talked
was a fast and easy way for the team to share about in class, or in meetings so we were all on

ideas or problems we had. the same page, the team would use this to post
pictures from filming days or to let Adrian and

We soon got into the routine of sharing our Claire know when we were shooting and filming.

ideas and work we had started on with the

team via Basecamp. The To-do’s came in very useful for keeping us all

on track, we each knew that role we were taking
A lot of the time we brainstormed ideasand ~ and when it had to be done for.
came together every Tuesday before or after

our 518 module class to get talking about The most used tool was of course the Doc and
what our next steps we were going to take files. Every document was uploaded here, from
within this project. the very first draft to the very final outcome.

Once we got the hang of it we were able to
organise everything into folders so we knew were
everything was.

@Basecamp A Home = lineup "yPings sHey! © Activity © MyStuff Q Find

NI Sports Forum
Set up people m@a 9 %

o-dos Docs & Files

Project Activity



We did not use the Campfire or schedule tool.
Using the campfire tool would of been more
efficient than just using the message board
because it is more alerting and you are able
to mention certain people so that they were
notified quicker.

The schedule tool could of been used a lot
more efficiently to slot in meetings, or days
we were going to be shooting content, or even
when elements needed to be done for.

The good thing about Basecamp is that you
were constantly notified anytime someone
posted something, or messages, or the
slightest thing of ticking something of the to-
do list. This meant no one missed nothing and
we were all on the same page constantly.

| have really enjoyed getting the hang of
Basecamp and hope | will get to put it to good
use when | enter an agency or firm that use it
or a similar set up. It was handy to manage a
project like this because if we could not find a
file we needed, we knew it was on Basecamp,
from the first ever draft to the final production
with every little change.

@ WhatsApp

Between myself, Sarah G and Noble we had
set up a Whatsapp group chat as well. This
allowed us to chat casually and contact
quicker when we were out shooting etc. It
allowed us to also discuss when we were free
to film together with our work schedules and
organise quicker.



Time 7
Management

To Track and manage my time | was spending on this project, | used the platform Clockify. It was a
fast and easy way to document each step and piece of work | took during this project.

CGlockify

Research 4
Client Meetings 25
Benchmarking 19
Brief 29
Designing 27
Pitch 33
Filming Content 6
Content Creating 355
Class Time 44
Group Meetings 4
Production Log 45

verall = 249 hours
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Client Meeting

Before meeting with the client the team and | met to discuss what we were going
to talk about or any questions we wanted to ask. We done this before meeting
with NI Sport Forum, but because it did not go as planned we held onto what we
wrote down to be prepared.
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After our first meeting with NI Sports Forum
and hearing back that we would be working
with Basketball NI Claire was straight on the
ball to set up a meeting with them for the
week after.

We were hoping to hear back by the Monday,
the 16th October, however we where still
waiting. Claire followed this up the next
morning and notified us that via Basecamp
that we had an available time for a meeting on
the 18th.

OReply  OReplyal > Forward @ ) Try the new Outlook

(NI Sports Forum) meeting

To: Sarah McGarrity

Claire Mulrone (Basecamp) <notifications@3.basecamp.com> |=_|7'
17/10/2023 15:27

Afternoon team,

are you available tomorrow, Wednesday morning at 11.30am for a teams meeting.
let me know

Claire

@ You can reply to this email or respond in Basecamp.

This message was sent to Adrian Hickey, Claire Mulrone, Noble Moncy, Sarah Geoghegan, and
Sarah McGarrity.

Unsubscribe « Change your notification settings
Get the Basecamp app for iPhone or Android!

‘ App Store » Google Play

18th October

Our first official meeting for our brief took place
on the 18th October at 11:30 am, where we
expected to meet with Marc Mulholland, the
vice chairperson and Lauren McCullough, the
club engagement officer, to which we where
only greeted with Lauren.

Claire spoke to us before the meeting, making

it clear that she wanted to get straight to the
point in this meeting because we had already
fell a week behind from the Sport Forum
meeting being unsuccessful. We thought this
project was going to be a video for Basketball NI
and to focus on the sport..

| took notes throughout the meeting to
ensure that the team and myself had a clear
understanding of what Lauren wanted and so
that we could reference back to this when we
where sending our production and brief etc
back to them for feedback.

14
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different teams. .-
For both basketball teams Lauren made it clear that Sqcial Médfa: : : . & : : e

templates would be needed, slogans, action shots and premotiosal & o , , , , , , .
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We soon found out this project would be a social media campaign for 2

Antrim Jets;
Mainly focusing on juniors and a promotional video’showcasing this to be

used for the promotional day that gets}me]djn,’Fg'bfuqfrf 2pg4.:
-Social Media Templates  * * * ¢ 2 ¢ o 0 0 5 0 5 4 4 &

-Tagline/ Slogans :::::..,,,,.,..
H % 5 ¢ 0 0
-Action Shots ,,,“““#”:::

-Brand Guidelines s e 0000

8 e 8 8 8
DR B

Newry Fliers;
Newry Fliers was similar only for the promotional video to be mainly

focused on women to be used on international women’s day on the 8th

March 2024,

-Social Media Templates
-Taglines/ Slogans
-Action Shots

-Brand Guidelines

15



After our Brief meeting with Basketball NI the team .
and | had a meeting about our benchmarking just to

see what we were missing and it worked with out
new community partner, Basketball NI.
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Research &
Benchmarking

After our meeting with Lauren me and the
team had a clearer understanding of what
we were being asked to do... finally. Before our
meeting with basketball NI we had started to

research and start our benchmarking process.

This is when we would research similar
companies or sport forums that showed

the best practice of social media, videos
promotional content etc. However, after the
meeting with Basketball NI we could go away
and fix this to make it relevant to the content
we would be creating.

We each split it between us equally, taking 2
sporting clubs/ associations to benchmark. |
focused on;

-NI Football League

-Irish Rugby

17

The first association | had researched was

NI Football League. They had a clear theme
throughout their social media,as the content
was fairly accessibly through their Instagram,
TikTok, Facebook and Twitter. The content
included a lot of fixtures, final scores, match
highlights, training sessions, images, motion
graphics and a lot more. You can clearly tell
their content is aimed towards people who
support teams in the NI Football League.

The second association | had researched was
the Irish Rugby. They were very professional
in everything they post, from their videos, to
their colour schemes. It was clear they stuck
to strict brand guidelines and used good use
of social media templates. They as well, have
a Facebook, Twitter, TikTok and Instagram,
however through research | found that their
TikTok videos were a lot more personal

and you got a better insight to the players
personalities, where as their Instagram and
Facebook where more professional with
scores, highlights, fixtures etc.

Sarah researched and benchmarked

-Cycling Ireland
-Ulster GAA

Noble researched and benchmarked

-England Boxing
-The Open Golf



Use of Trans|tions
advanced
ediving
and filming
technigues
Lighting Consistent use of natural
mdjustmant kghting throughaout, as
(shading, daylight falls external lighting
vignetts, ete] | would be needed.
Motion Mo motion graphics
graphics. throughout video
Use of audio Baskground
formats LT
Aaidln extrack
From ancther
Usage of raw
audie recording
Aceessibilivy Subtitles
Platfarm
Score TER

Mo motion graphics
throughout the video.

Subtites are not included in

this widaa.

7B

Mo mation graghics included
in the entiraty of the video

Mo ather external sudio
souwrce has bean used. Raw
audie from the feotage itself

wias usad entireky.

Soma parts of the video the
kghting is very dull as thay
have used very old footage
whech ks black and white_
They are some clips which

has. good natueal lighting.

Mo mation graphics included
in the entirety of the video

Backpround musie was only
used at the baginning of the
vider. The music chosen
pieces the starting clips
together.

Mo other exbernal audio wes
used during the shale video.
Raw sudio was mostly used

Raw sudio has been used
in tha entirety of the
videt. This was mostly the

commantary and is engaging
fior the viewer.

Eubtitles are not ncludad in
the video

28K TER

Mo motion has
been used this
wideo.

Subtitles ere not included in
this video.

B3N
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Wary few templaces are
usad throughout their
socials. Main one dhey
use is for their race
serias post information.
Video templates are
different e placemant
of logo and colowe
schemes.

Thers is alow freqguancy
for postng, neerly cnoce
ar twice @ weah

Audience reach is

anyone who follows
the sport. The lack of
frequent posts on thesr
socials makes it hardar
o maintain the mterest
fram the audience.




We understood we would be working with two different teams with different vibes
and styles so we researched about them a bit more to see how they post on their
socials and what they like to post. We wanted to know who we would be working
with to get a feel for them before we started to produce content directly with and
for them.

Newry Fliers

The Newry Fliers are a well-established Basketball club,
they provide training for juniors, right up to senior, male
and female. They have found the impact of COVID-19
has effected them drastically and want our help to
promote their female training sessions they again,
through their social media channels by providing a
social media campaign for International Women'’s Day
happening on the 8th of March 2024.

Antrim Jets

Following in the footsteps of Antrim’s Cobras and
Bulldogs teams, Antrim Jets American Football team
was founded in 2015 and are a cross-community ama-
teur side playing in the Irish American Football League.
They have recently set up a basketball team, providing
senior men training sessions. They want to provide un-
der 18 training and want help to promote this through
their social media channels.
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The
Brief

The purpose of a brief is to show we
understand what we are being asked from
our community partner, Basketball NI. It
sets out about the Community partner and
our project aims. It will acknowledge what
the community partner has asked for and
provide the time-frame to deliver these final
production..

In this case we had to talk about the three
partners, are main community partner
Basketball NI and the teams we would be
working with, Antrim Jets and Newry Fliers.
For the Brief we split the work between us.
| had the role of researching and talking
about the community partner, the target
audience and the deliverables. The rest of
the team focused on the other elements.
Myself and Noble then sent our work over
to Sarah who took the role of compiling the
document together.
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Before we got straight into the brief we had a team meeting
about it fairly splitting it between ourselves and to understand
who was doing each sections.
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A bump in the

road...

We started getting stuck into the
brief, however half way through

we realised we where making two
separate campaigns for two different
basketball teams. We then got talking
and we were stuck how we where
going to make one brief sort of fit
three different partners.

We chatted with Claire and Adrian
during class and we came to the
conclusion to divide it into sections
and headings.

We now had a better understanding
and where able to make our changes
and get back on track.

We took the same research methods as we did for

Heading back into the brief with clear guidance

from Adrian and Claire allowed us to make all

further changes.

We had our first draft done and we then had it
checked over with Adrian and Claire and once they
were happy with the changes made we then sent it
over to Lauren and Marc for sign off and approval

on the 31st of October.

the rest of the associations.

©
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Feedback &
Resolutions

We had to fix our benchmarking to fit the project, so
we had to add benchmarking for Basketball NI, Newry
Fliers and Antrim Jets, myself and Noble split this
between us and Sarah got stuck into designing the

brief document.

Use of Transltions
advanced

editing
and lwing
tchnigues

Usecfaudo | Sackground

Audlo extract
from another

Usage of raw

— MA MAA M
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Wideo Views

Templaves Used

Top Performing Post

We took the same research
methods as we did for the
rest of the associations and
looked for the same things.
Adrian and Claire gave us

a few minor changes but
once they were both happy
with the final product it was
time for send off!

Re: (NI Sports Forum) . Brief

@ Adrian Hickey (Basecamp) <notifications@3.basecamp.com>

27/10/2023 09:30

To: Sarah McGarrity

CAUTION - EXTERNAL EMAIL

Do not click on links or attachments that are not expected

Never trust - always verify

=

Stay Alert - Think before you Click - Stop a potential Cyber Attack

Once Claire is happy, | am happy for this to go back to the community partner for

signoff in an email but please CC Claire in.

Well done!

25

We waited a while on the community
partner getting back to us, however
we got stuck into the designing and
creative process to stay ahead.



“The brief

looks great to
me and happy
to sign off
on it. We are
really excited
to be working
with the
students

uuuuuuuuuuuuuuuu
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Initial Designs

The team and | decided to go off and start the
creative process, we each came up with our own
designs and ways to go about the campaigns.
We each made social media templates for

both, Newry Fliers and Antrim Jets and drew

up storyboards so that the community partner
could get an idea of what we would plan to do
for the promotional videos. We all had to make
storyboards for both the Promotional day and
international women’s. | went away and looked
on Basketball NI's website and socials to gather
a few ideas and see if they stick to a theme with
their videos etc. | then had another look on the
associations we looked at when benchmarking
and had a look on You Tube too.

28

Before getting stuck in to designing | went
away and researched a lot for sporty social
media templates to get the feel for them.

| looked at different clubs and sports to
see how they all tie in with the sport. |
gathered a few that caught my eye and
started to play about.




The clubs had already got their colours, initially,| | went away and researched loads of
thought Antrim Jets was going to be hard to make  different templates that other sports and
templates for with their colours being dark blue/  clubs have used and wanted to create
navy and what looked like to us a “snot greeny designs based on what | had found.
colour.”

| wanted to keep my designs sort of simple but
have a sporty feel. We wanted to stick to 3 main
posts;

Fixtures
Announcements
Player of the week/month

e |

IHMAKEK

F"\U B .

=,

SPORT o
Y

U21 STARTING 7

GS - ORLAITH ROGERS
GA - ROSA MCCLOSKEY
WA - EVELYN MCCRAGHERTY
G - ORLA MCGEOUGH
WD - RELA STEWART
GD - LISA CARLIN
GH - TILLIE IRVINE

unDEg 21

Qv

168 likes
netbalini § U21 STARTING 7 @/

SATURDAY, 10 MARCH 2050

Tune in at 3pm to watch the U21 opening game vs
@englandnetball UZ1
XX X Viom ol 'S corerts

4T irishrugby ©
B/ aviva Stadium

/7-\ netbalini

na%if,’”" T"’E

N OEE SO0 ANEEE WANT TO WATCH ALL ACTION FROM

4 SHEFFIELD AND SUPPORT OUR U21 TEAM? IJ‘IHISI:UI.L
BASKETBALL =
GAME FADAY 3P 5 ENGLIND _

NEW YORK BASKETBALL ARENA SATURDAY 1PM VS SCOTLAND

CALL US: 0123 456 7890 | WWW.WEBSITECOM JMMY 3“

SUNDAY TIAM VS WALES Bﬂ\\'f

* " GLICK THE LINK FOR ALL MATCHES! """ "“"E

Qv

94 likes

o B ZI

netbalini Good luck to our U21s who are in Sheffield
for their U2'1 @europenetball_ Competition this

el ke a

@& Liked by hbOyd_9 and 24,392 others
irishrugby One of the wery best to do it! -4
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Newry Fliers

| started off by thinking about the international women'’s day campaign and the type of video |
wanted to showcase. | had went away and researched women’s sport videos and how they have
showcased women, a lot of what | looked at wasn't as powerful as | would of wanted. | started to
have a few ideas of how | wanted to promote this. | wanted this campaign video to make women

a dominant figure in the sports world, particularly, in basketball. So | focused heavily on the
preparation stages for a match building up to the match, but making every movement drastic,

for example, women tying their hair and laces in slow motion. Small clips like this making a big
effect. We live in a world were sports and men are like an allie, | wanted to prove the importance of
women playing sport and to showcase women are as good as men playing sports (or better).

| knew by heavily focusing on the women it would appeal to all ages, young and old and it would also
inspire younger girls to be as great as the women that would participate in the video.

Storyboard for Promotional Video - Internation Womans Day:

=
L

motional video will start with young women before a match. sliding into a coach being interviewed/ continuing to talk in the Sliding into the girls preparing before a match
background of the video.

Sliding into the girls celebrating, sliding back to the coash being interviewed... Sliding into a shot of the girls looking strong,
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For the next part of this campaign |
focused heavily on the social media
templates. These were for the club and
not just for international women'’s day
so | had to make sure the fit the theme
of the club and something they would
be happy to use.

Design 1;

This design was mainly focused for
the club to post announcements on,
for example, training times, joining the
team, an event etc. | wanted to keep it
simple and sleekbut have a sporty feel.
| also had to make sure | stuck to the
clubs colours because we were going
to be making brand guidelines for the
club to stick to. | used this specific logo
because it still kept it simple, | took

it from the Newry Fliers original logo
which would be added to the brand
guidelines as a new logo for them to
use.

Design 2,

This design was making focusing on
the matches and group stages etc.
This was important to have as a
template for the team to post who
they are playing against and when.
Again, it sticks to the same layout as
design 1. | wanted to keep the same
use of logo to show that these go
together as a template and to have the
same vibe.

| was happy with how these turned out as
they kept that sport aspect but also look
sleek and fitting for the club.

_ /

/1 JOIN US THIS SEASON //

#DRIBBLE THE DREAM WITH US
IN ABBEY HIGH SCHOOL | NEWRY |
EVERY TUESDAY @ 8PM

//ELIMINATION ROUND //
TEAM MAME Vs TEAM NAME
TEAM NAME Vs TEAM MAME
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For Design 3 | wanted to play about with.
However, looking back now I know it did not fit
for the team or would not have worked well for
announcements or fixtures etc. The colours
work well, however the newspaper sort of
theme doe not really make sense.

Design 4, again, looking back does not match
the vibe of Newry Fliers, however this stage
was all about trial and error. It does work well
and look the part, however, it is not practical.
| wanted to incorporate a photo of their
player so that they could use this for maybe
player of the week/ month, or for match
announcements. It also doesn’t match design
3 and they would not work well together if
they where to be chosen.
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| wanted to make some tagline and | researched to see if Newry Fliers had
slogans because | remember from  used any themselves already and one
the brief meeting Lauren mentioned that was recurring was #FlierFever,

this but was not 100% sure. | so | put that on the list and kept
thought | would go ahead and give a  researching to see how different
few ideas anyway. sports incorporated them.

DRIBBLE THE DREAM

FLIER FEVER

WHEN IT COMES 10

-
L

0..

SPORTS, GIRLS RUN THE

WORLD.




P
N Ew I!F{‘I‘\ E R s Logo used for darker backgrounds

# 133bal

# 045aac
Logo used for lighter backgrounds

# f2¢c118
Alternative Logo used for dark/ light
backgrounds
# TIeT
\
| then made some brand guidelines for | added their colour scheme to the brand
the team to follow when posting on social guidelines so that the team know the
media. | selected their logos and wrote exact colour pallet to use and the codes
a short description of how these would to find them to make the process quicker
be used, whether it would be on a dark and easier for them, understanding that
background or a light background. they have full time jobs along side of this

it means they do not have to waste time
I'added the alternative logo, that could also ~ matching colours, they can just paste the
be used to their instagram and Facebook code in.
profile photo because we noticed, when we
where researching the team their original
logo does not fit into the frame properly, so
this would more likely be best practice.
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Antrim Jets

| then went on to start creating for the Antrim Jets. | started by thinking of how to campaign for a
promotional day for basketball incorporating all age groups. | had went away and researched how
other sports incorporate all age groups in their videos. This started to brainstorm a few ideas, |
knew | wanted to have a storyline of starting a sport young and ending it as a senior men playing
still loving the sport. | wanted to incorporate swift, smooth transitions to bring the video to the
point of going from junior to teenager stage then to senior men stage. | wanted the coaches to
play a big role in this video as they are a big part of why kids love the sport and want to stay, so
therefore | wanted to have a coach talk in the background about the club and their experiences etc.

| knew by heavily focusing on all ages would appeal to everyone, and would also make parents want
to get their young ones involved.

Storyboard for Promotional Video - Promotional Day:

% et NS il

The promotional video will start with young children walking with sliding into young children enjoying themselves in training sliding into young children and coaches high fiving- showing sup-
basketballs. port, in slow motion

AASIER]

=i,
L )
e

sliding into a teenager catching the ball from the hoop to emphasis sliding into a teenagers playing a match sliding into senoir men walking into training to emphisis that you
the children growing up and still enjoying the sport. mkae friends for life and will enjoy the sport
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| thought creating templates for the Antrim Jets was
going to be difficult because of their colours, however,
after seeing my results | can see now their colours
stand out and do look sporty.

For design 11 wanted to focus on the match results
aspect but also wanted to incorporate a photo that
they could include from the match. | kept this design
simple, but because their colours are quite vibrant it
still stands out.

Design 2 is still sticking to a similar layout as design
1, however this shows the fixtures of the match,
such as who will be playing and their numbers, again
incorporating a photo of one of their players, this
could be the man of their match from the last game,
or their player of the week. The green background
makes it quite appealing and would be a good colour
scheme to have all over their socials.

Sticking to a similar style, design 3 was made to be
used for announcements, such as junior training etc. |
incorporated the outline of a basketball in the colours
green to make it stand out and for people to know
this is a basketball team at first glance. These three
designs have the same vibe and sleek sporty feel that
make them look professional and unique.

| was happy with how these turned out as they kept
that sport aspect but also look sleek and fitting for the
club, they are different and stand out because of their
unique colours.
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i KA | was inspired by this template, however I had an original
bal '-' | =8 idea to make a separate layout of photos like this that
"‘ M AKE the team could use to post on their instagram, | knew
‘ | it would be too much for the team to keep on top of
\( considering they each have other full time jobs and
s commitments as well as this.

Dufcome

| settled with this type of design for the Antrim
Jets as another option. It is similar with all the
images incorporated in the background that
could be changed to images of the Antrim Jets

team players. It is different to any templates HI“ TIHE
| have seen before but is quite fitting. Both of
these templates could be changed and used to Iﬁ Ia

fit everything, from Match Day, to full time score,
also having announcements placed on the white
boxes. The images could always be changed
each season or as often as the team would like.

As much as | loved the idea as the inspo shown
above, | was happy with hose these turned out,
they fit the sporty theme and cam be used in
different approaches
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When | researched to see if Antrim
Jets had any slogans they used already
| could not find any so | had a free for
all to create complete new ones for

them.
HOOP IT UP
JET SLAMMERS
STAND TALL,
TALK SMALL,
PLAY BALL.
| was happy with the slogans | had came up with as | find they would be very fitting, especially the <~
Jet slammers one, because they are called Antrim Jets | wanted to incorporate something a st‘ Bt s
cliché so | took the phrase “jet setters” and changed it to slammers because of a slam dunk.® « < %%« = *
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# 0416a0

Logo used for darker backgrounds

# a6fc34
/‘ Logo used for lighter backgrounds
# TEffeE
Alternative Logo used for
dark/ light backgrounds
Similar to Newry Fliers | made some | added their colour scheme to the brand
brand guidelines for the team to follow guidelines so that the team know the
when posting on social media. | selected exact colour pallet to use and the codes
their logos and wrote a short description to find them to make the process quicker
of how these would be used, whether it and easier for them, understanding that
would be on a dark background or a light they have full time jobs along side of this
background. it means they do not have to waste time
matching colours, they can just paste the

The Antrim Jets already had a different code in.
range of logos which was useful for
designing their templates.
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Another team meeting was held on the 31st October for the team to understand
the approach we each took for the pitch.
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Pitch Deck

The team and | each had created 3

separate pitches with our own initial Dear

designS. Sarah created phone mock-ups geyle:ep;:: Zz:glzicpl’:tch document PDF here, | will review and comment to get you feedback
for us to place our social media templates

on the correct teams socials so that
Basketball NI could get a real feel for

how they would look. We also made sure
we each had the same layout with our
mock-ups and storyboards so it looked like
a unified pitch coming together.

Keep going
Adrian

@

@ Sarah Geoghegan
=#  Okay doke, thank you!

| had Noble and Sarah send me their finished pitches and | placed our pitches together for Adrian to
send us feedback. Instead of changing and swapping everything | kept the pitches together as one.

l inserted all my creations first, then added Sarah’s then Nobles this way we would not be jumping
back and forward during the pitch, we would each go one at a time to share our ideas.

AN Home = Lineup "Pings (o Hey! © Activity © Mystuff Q Find

basketballNI-pitch.pdf

Posted by Sarah M. - November 7, 2023 - 9.87 MB

Download - Replace with a new version

Nov 7 - Adrian Hickey, Senior Lecturer in Interactive Media
: Well done - comprehensive and unified. | have no changes at this stage - there is
enough here for a comprehensive discussion and we will do some graphic refinement
when the community partner chooses a creative direction.

%5

Nov 7 Sarah Geoghegan
Awk brilliant! Thank you Adrian.
[V
Nov 8 @ Claire Mulrone
< Brilliant, Looking forward to the pitch tomorrow.
Claire +
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We pitched our creations and ideas to
Lauren on the 9th November via teams
meeting.

For the Brand Guidelines Lauren chose
myself and Sarah’s for both the Newry Fliers
and the Antrim Jets, she liked how Sarah in-
corporated the text font and size and enjoyed
how | made a new logo from the Newry Fliers
original logo.

For the Social Media Templates for Newry
Fliers, Lauren went for mine. She liked how
simple they were but also how they had a
sport feel. For Antrim Jets templates she
chose Sarah G creations. She enjoyed the
incorporation of the basketball court and the
fading of them.

She chose to include the slogans | created as
she knew they fitted both teams and thought
they were a really good concept to have.

For the Newry Fliers, International
Women’s Day promotional video Lauren
chose mine. She thought the storyboard had

a good layout and would work really well for
this campaign.

For the Antrim Jets Promotional day
promotional video Lauren chose a
amalgamation of Sarah G's and myself. She
liked the concept of both of our ideas, and
wanted to bring them together in a way.
We both had a similar layout of going from
younger players to the senior men and she
liked this concept.

Claire took some notes while we were
presenting our pitches, which was helpful
when we had to revise the pitch.

@ craire Mulrone - Nov 13 - Notified 4 people

Colour Pallet

Fliers - Sarah Mac
Jets - Sarah Geog
Slogans - Sarah Mac

Social media templates

Fliers - Sarah Mac

Jets - Sarah Geog

Capture full colour photos to provide portfolio to each team to use in social media.
Video

Fliers - Sarah Mac - International Women's Day

Jets - Sarah X2 - Video 1

All social media posts at each club should be themed and templates for

42



Revised Pitch

After our pitch meeting me and Sarah G then took
away what we had to do.

For the Newry Fliers brand guidelines Sarah took the
logo | had added and placed it onto her brand guidelines
with the font, and sizes. The brand guidelines for
Antrim Jets did not need changing. We added these
brand guidelines onto a new revised pitch with the
slogans in the correct font for each team.

For the Newry Fliers International women'’s day
promotional video there was one minor changes and
that was to bring in some clips of the junior girls as
the storyboard showed it mainly focused on one age
group. Myself and Sarah then had to work together
to bring our Antrim Jet storyboards together. Adrian
then suggested to us that we should maybe include a
motion graphics in the videos somewhere. We decided
to include a motion graphics of the teams logos at the
end of each videos.

For the Social Media templates The Antrim Jets where
perfect and good to go into the new pitch. For my

Newry Fliers templates | had to change a few details.

| had to create a player of the week template along
with changing my font to meet the Newry Fliers brand
guidelines we where going off.

We added all of these into a new revised pitch and
awaited feedback from Claire and Adrian to sign it off
and happy for us to send it off to Basketball NI.
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Revised
Designs

// 10IN US THIS SEASON //
#DRIBBLE THE DREAM WITH US
IN ABBEY HIGH SCHOOL | NEWRY | //ELIMINATION ROUND //
EVERY TUESDAY @ 8PM
NEWRY FLEERS  vs

NEWRY FLIERS VS

| couldn't figure out how to have the word
“greatest” placed on this template. | though

if | put it behind the player people would not
know what it said. Adrian made the point that
the font will be big enough so that it will only
really cut off half of the A and T so it would
still be readable.
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Once Adrian and Claire was happy with how everything looked we then send
the revised pitch off to Lauren to make sure she was happy with what we
had came back with.

OReply  ©Replyall —>Forward *** @) Trythe new Outlook

Design Pitch

@ Sarah Geoghegan <Geoghegan-S2@ulster.ac.uk> Dﬂ
21/11/2023 13:.07

To: Lauren BNI; vicechair@basketballni.com Cc: Mulrone, Claire; Noble Moncy; Sarah...  \/

Design Pitch Complete.pdf
6.08 MB

Hi folks,

| hope you are all keeping well, this is the final design pitch for our project
following the meeting with your team. If you could communicate back that you
are happy with the plan that would be great. We need a push on filming content,
when would best suit to film content and do we have parents' permission to film
the kids?

Best wishes,

The team
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“Thank you
for sending
the design
pitch through.
It looks great
to me and

ties in all the
elements we
dlscussed
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Filming
Content

When we got the all clear for the pitch Lauren
got back to us with specific days and dates the
teams train on and had a match.

We had to make sure we had permission from
parents that it was all clear for us to film their
children. Once we got the all clear we were
good to go. Once Lauren sent us through days
and times we then worked around our own
schedules to get filming.

We decided that we would focus on filming
the Antrim Jets first because Lauren stated in
an email that the girls from Newry Fliers had
the next couple of Saturdays off due to the
Transfer Test.

We had an email sent to say we where going
to The Antrim Jets on Monday the 27th
November from 4-6pm. This way we got
both the kids junior session and the teenager
junior session. We also said we would go to
the Antrim Jets men senior team match that
Tuesday the 28th.

Hi Sarah, yes we will be in the Antrim
Forum Main Hall on Monday between

you want to cor
you need. If wi

to help or

We had not heard anything back from Lauren e

Antrim Jets Basketball

sssssssssssss

Antrim Jets Basketball
248 people like this
Amateur

ask away, we're happy to help!
Thanks, Jonny.

Reply € Replyall —>Forward -+

@ Try the new Outlook

Newry

+ Womens sessions is Monday 8pm - 9pm. They would prefer to have a
weeks notice so they can make anyone aware they do not have to be
included in footage if they are uncomfortable.

« Saturday mornings 11.30am to 1pm is when the u12 and u14 girls train.
They are off for the transfer test this week and have games next week at
home. Their first free Sat is Sat 9th Dec

Antrim

« Junior Training is on Monday evenings - time TBC but they are available any
Monday until the deadline if we provide them a few days notice.

« Senior fixtures are attached and their home fixtures are based at Crumlin
Leisure Centre and again if we provide then was advanced notice any game
should be suitable.

« | have not enquired about senior trainings times as | assumed it would be
best seeing them play in their kits but let me know if this is required.

Clubs are aware that all children participating require parental permission to be
involved.

That's perfect thank you so much!

ANTRIM JETS
BASKETBALL

There will be Noble Sarah and I. We
have a good amount of kit so we will
aim to be there early as well. If
there’s anything specific you would
like captured just let me know.

sports team No problem, the only thing we'd ask
regarding the filming is if you could

get a good few shots of our girls. We

View profile

have approx 50 kids between our
two sessions but curren tly only 3/4
girls. It would be great if we could
get them included for future promo
stuff with the club as we'd love to
attract more to get into Basketball

Absolutely! That's amazing your

to setup if
n to set up what
n do anything else
want any more info,

so we took it upon ourselves to draft a e

) ) v & ® & @ o &,
message to send to the Antrim Jets just to Y—
make sure they were okay with us coming to . ¥ 0 Say
film as time was running out. Sarah drafted a LS TN S
message and sent it off. They got back to us AP AL A
straight away and were happy to go ahead. Wy S LN R

‘.v.. 480.. ..".t . "‘0: "‘o



Lauren got back to us not long after we
had reached out to the Antrim Jets stating
that the jets are happy for the team

to attend the training sessions and the OReply  Replyall = Forward @) Try the new Outlook
. __________________________________________________________________________________|
match. Stay Alert - Think before you Click - Stop a potential Cyber Attack

Hi Everyone,
Happy to connect the team with Tony/Jonny who run Antrim Jets Basketball.

| have spoken with Jonny and he is very happy for the UU team (Sarah, Sarah and
Noble) to attend on junior training on Monday 27" and their game on Tuesday
28th. Please see details of each date below:

Monday 27th

« Antrim Forum (Main Hall)

¢ Ages11-16 (5:15pm - 6:00pm)
« Tony and Jonny will be down for 4pm to set up if the team wishes to arrive
then.

Tuesday 28"

« Antrim Jets BC Vs Magherafelt Titans at Crumlin Leisure Centre at 7:30pm
+ The students may wish to be their 20 - 30 minutes prior to speak to Jonny
and the team.

OReply  OReplyal  —>Forward @ ) Trythe newC We had already bOOked equment

and sent out a risk assessment to be

@ Hickey, Adrian <a.hickey@ulsterac.uk> DZ SIgned prlor to thls to be prepared and
231112023 1458 ready to go when we got the all clear.

To: Noble Moncy Cc: Sarah Geoghegan; Sarah McGarrity
) Risk Assessment Form...
:W 162.71 KB

Hi Noble

Re: Risk Assessment

| have signed it — please see attached
Best

Adrian

Ulster
University

Mr Adrian Hickey

Associate Head of School

School of Communication and Media

Faculty of Arts, Humanities and Social Sciences
Room 1117 | Cromore Road | Coleraine | BT52 1SA
T: +44 (0) 28 701 24479
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Filming
The Jets

We all headed down to the Antrim Forum-on'Monday
27th for 4pm as planned. We were met with Jonny and
Tony who were a great help and to let them know if we
needed anything from them. We got set up and stuck
in and got some really great footage we knew we could
use.

Day 1 done ready for day 2!




The next day...

Again, as planned we headed straight from
our class in uni to Crumlin Leisure Centre
for 7pm to film the senior men playing
their match to get more footage. We got
set up and stuck in and asked if Tony or
Jonny could do a short audio interview for
us. Tony volunteered and while Sarah got
interviewing myself and Noble got filming.

The men were brilliant to work with
and gave us some good shots to use.

Antrim Jets Basketball

Hey Sarah thanks again for making
yesterday and today. Wishing you
guys all the best for the project and
can't wait to see the finished
product! From Jonny, Tony and all
the guys at the Jets!

Awk thank you 50 much we really
appreciate it! You were all brilliant to
work with and it's amazing what you
do for the club. Thank you and
amazing game 3

Onto the next one.... or so we thought...
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We each split each role between us, | was
editing the Antrim Jets video together, Noble
was going to edit the Newry Fliers video and
Sarah was focusing on the motion graphics
for the videos. After finishing filming with
Antrim jets | got stuck into editing, following
the storyboard we had made, however, | found
we did not have the exact footage we needed
to follow the storyboard. We mainly needed to
get a video of one of the children walking into
the club and the juniors saying join us. | let the
team know and we decided we would go to
the junior training session again the following
Monday the 4th December to get this content.
It was going to be a tight schedule because we
planned to be in Newry for 8 to film the Fliers.

The Jets were so helpful and we could not fault
them again, they give us 10 minutes of their time
at the start of their session to have the children

work with us to get the content we needed. We
worked away and got shooting more content and
then we went on our way to Newry..

We helped Sarah draft up a message to send
to the Antrim Jets to make sure it was good
for us to come back and shoot the content
we needed. The Jets were happy for us to
come back and off we went.

4 Phtos
( Antrim Jets Basketball

Business chat

Hi Jonny back again 2 50 we have
been looking at the footage and
there’'s some shots we are missing.

-we need a child walking into the
group circle preferably your young
fella as | have a few clips of him
watching the team!

-The same child playing with the
team being made feel welcome.

= All juniors shouting to the camera
Join Us

We are really pushed for time as
we're filming in Newry at 8. If there
was any chance we could get the
shots at the beginning of the session
tomormow?

Hey Sarah haha I've a head like a
sieve so | can relate to you right now
scrambling to get everything
together o yes tomormow is no
problem! If you're down for 4:20ish
mast of the kids are in by then
anyway 50 we can get you what you

eneeda

Trying to get THE shot!



Filming

We got confirmed that it was good for us to film content

on the Monday session as requested, however Helen

The Fliers

the coach of Newry Fliers, did not want the girl to be

recorded on the Saturday session, for their own reasons,

We had planned to film the
Newry Fliers on the 2nd
December, the Saturday at their
match and then the Monday
evening, 4th December at the
training session, this is what
worked well with our schedule
and the times we where sent
from Lauren.

Hi Lauren,

Dec 9th.

1 will speak with Chloe about being recorded but to be honest I'm not sure she will be

comfortable, But | will ask,

We let Lauren Know are plan
and wanted to confirm this, she
got in contact with the Newry
Fliers to confirm this, however
things do not always go to
plan...

focus on one half of the court.
Thanks for keeping me posted.

Helen

Hi Al
Unfortunately, Helen is unable to have the team out to film tomorrow (2" Dec).

| suggest that if a team member is available, they could attend the games
tomorrow and have a conversation with Helen. The goal would be to secure a
time before next Saturday when a few of the girls could come and capture some
footage—perhaps before or after the women's sessions on Monday. This is just a
suggestion, and | don't want anyone from the team to go out of their way
tomorrow, just in case they can't speak to Helen at the game for any reason. You
might be able to arrange a suitable time during the week through a conversation
at the Monday session.

| hope that all makes sense and apologies | have to go by what they club is
allowing me to do. | understand this may leave a very tight turn around if filming is
only carried out for the junior set up on Saturday 9" Dec but hopefully a solution
can be reached once the team meets Helen face to face.

Thanks,

Lauren
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Next Mon 4th for the women's session is grand, but I'd prefer the girls session was recorded

and stated she would prefer we filmed the 9th, however
our deadline was around that time and we had work
commitments we could not get out of that short of notice.
However, Lauren went ahead without confirming with us
and said we where free to film on the 9th.

Stay Alert - Think before you Click - Stop a potential Cyber Attack

Morning Helen,
That's brilliant, thank you very much.

The team will be there Monday 4th from 8pm - 9pm and happy to work with those who are
happy to be filmed.

No problem, the team can do Saturday 9th at Abbey Grammar. Could you just confirm the
training times for the girls?

If Chloe isn't comfortable, | am sure another player will be grand. Sarah, Sarah and Noble -
could you send Helen an idea of what questions will be asked?

Would you be able te send me the questions they'll ask her and | can show thase to her,

Thank you for helping us organise and allowing the UU students to attend.

If she isn't comfortable | have some other players who might chat with them.

Thanks,

So we will see the guys next Monday 4th at the Abbey, We might have some women who
don't want to be recorded and | don't yet have contact numbers for them to forewarn them,
but | have mentioned it may be happening. So if some peaple don't want recorded we can

Lauren

Lauren McCullough
Club Engagement Officer
Basketball Norther Ireland

At this point we were worried and not sure what
to do. Adrian and Claire reassured us that we
can only do what we can and that they where a
difficult team to work with, being third party. We
were worried we would not be able to capture
the footage we needed to follow are story board
but Adrian confirmed to only get what we can
and go with it. Sarah G was free for a short time
on Saturday the 9th and said she would go to the
session for an hour depending if we got enough
footage at the Monday session, however, we still
were not sure if we were confirmed to go to the
training session on the Monday so again, we had
to draft up a message to send to Newry Fliers to
confirm this.
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Hello, my name is Sarah Geoghegan
and | am working with Basketball NI
to do work for your club. We were in
contact with Lauren and she said

Monday was the best time to film. |
am just confirming that this is okay?
There will be Sarah, Moble and
myself to collect as much content as
possible for the submission is Friday.

Hi, thanks for contacting us. We've
received your message and
v appreciate you reaching out.

Hi Sarah, yes Monday night is our
new womens social session 8pm to
9pm. So you're very welcome. And
are you then also coming on Sat 9th
to take footage of our u12 and uld

5 ] girls session?

Brilliant thank you! It depends on
how much content we get but | more

than likely will go. Isn't Saturday also
in the Abbey?

We were confirmed that we were good to go to the
training session on the Monday to film content.

We headed to Newry for Abbey Crammer

after finishing with the Jets..

We got there and set up our equipment for an
interview with Helen. While Sarah got busy
interviewing Helen, Noble and myself ot bUSy flkmng L

the session.
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We had a good amount of footage but

we decided we would be too much of one
group and thought it would be a good idea,
if we could, to have the younger session
content. Sarah then went on Saturday the
9th to get some more footage before she
had work.

We gathered as much footage as we
could, we said we would look over it all
in class on Thursday together and see
if Sarah needed to go to the Saturday
session.

The Newry Fliers were a difficult team to work with but we did
as much as we could and had enough footage to work with.
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Antrim Jets
Content

The content for Antrim Jets included,
the social media templates, along
side the brand guidelines and
slogans. A promotional video for
the Basketball promotional day held
in February and action shots. We
divided this equally amongst the
team. | focused on the editing of the
video, Noble went though the action
shots and picked out the best ones
that could be used and it made sense
for Sarah G to focus on the brand
guidelines and fix up the social media
templates as hers were chosen from
,‘he pitch for the Jets.

How did | contribute

| had the role of editing the Antrim Jets promotional
video, | wanted it to showcase the growth of the member,
going from young children to teenagers into the seniors.
We had a lot of footage to work with so it was hard to
narrow it down to the best footage. | decided to stick
with the footage that best suit the storyboard. | wanted
the video to have a welcoming and friendly feel about

it so it was important to show this. | firstly edited down
the audio interview we recorded with Tony to see what

| had to work with and how much time it gave me. |

had to make sure the background music was not over
powering too much, and you could still hear Tony speak
clearly. | also wanted to make sure | had included smooth
transitions from the different age groups, for this | used
the cross fade element which worked really well for a lot
of it. Once | was finished editing | sent it over to Sarah G
so that she could add the motion graphics to it.

| enjoyed making
this transition
from the juniors
throw in fading
into the senior
mens throw in.



Some good feedback from the team!

| had to make sure | had every video

4 9 dobesanl & and sound | used uploaded to one
drive in a shared folder with Sarah

~Noble and Noble, this was so that Sarah
Sarah McGarrity seen the jets could add the motion graphics and
oD Diots 50 DNk Snsoyec that everything was kept together

watching that s 2
e for submission.

Sarah Geoghan
Honestly stunning job!!

~ MNohle
@ rored
Thanks giysssass @

We make a good team xx

+ @ @ ¢
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Newry

Fliers

Content

The content for Newry Fliers

was similar to Antrim Jets, it also
included, the social media templates,
along side the brand guidelines and
slogans. However their promotional
video was for International women’s
Day on the 8th March and action
shots. We divided this equally
amongst the team. This time Noble
focused on the editing of the video,
Sarah G focused on the motion
Graphics for the video and again it
made sense for me to focus on the
social media templates and brand
guidelines because Lauren chose
mine from the pitch.

BRAND GUIDELINES| coloUR]
NEWRY FLIERS prm

[TYPEOGRAPHY

TITLE-120pt

SUBHEADING: 65pt

G
FONT- Bicyclette

LOGO

NEWRYE B ]
FLIERS FLIERS

TAGLINE/ SLOGANS
DRIBBLE THE DREAM

FLIER FEVER

WHEN IT COMES TO
SPORTS, GIRLS RUN THE
WORLD.

How did | contribute

| had the role of making sure the team had the social
media templates and brand guidelines to go with them.
First of all, | made sure my own social media templates
matched up with the brand guidelines so it was all
looking professional. | then added everything into a
document, along with examples of the templates of
how they would be used, the guidelines which included
the logos, the colour codes and font and the size of

the fonts and finally added the slogans. This way if the
Newry Fliers ever need to know how to use a template
or are not sure on their colour pallet it will all be in this
document. Myself and Sarah then had to add our blank
templates to a Canva document so it made it more
accessible for the teams to edit on them. We chose
Canva because it is a free service and easy to use.

SOCIAL MEDIA TEMPLATES

PLAYER OF THE MONTH ANNOUNCEMENTS
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Once we had everything ready and final production ready we then sent off our
final production to Basketball NI on the 10th December to get feedback before
our final submission.
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Feedback

Hi Sarah,

Thank you so much for sending all of this through. Delighted to hear you had a great time

working with the two clubs, they both have great people involved and hoping to go from
strength to strength.

Please see some feedback from myself and Marc below:

*  NewryVid

0
0
o]

A great narrative connecting women & girls’ basketball

Sound needs adjusting

Would advise next time filming be mindful of lighting the subject, framing
the subject and the areas for sound the subject for interview.

Nice piece to join Women in Sport etc together

Would have been nice to have Basketball Northern Ireland mentioned
within this - I would suggest having the Basketball NI logo at the end of
each video

Appreciate it was difficult to follow the pitch story narrative without being
at games so well done

+ JetsVideo

o
o
o
o

o

Would be great to see Tony a few times.

Tony Talks well

The video differs from the story narrative in the design pitch

The Antrim Jets and ourselves won't be able to use the video as it stands
with the commercial backing track

Areally nice narrative for this also

Again - Would have been nice to have Basketball Northern Ireland
mentioned within this - | would suggest having the Basketball NI logo at the
end of each video

o Jets mages

o}

This is a very different format from the Design Pitch that was agreed on.
Design pitch has different designs of group fixture, comp fixture and final
score while playoffs, fixtures and POTM has been sent. Happy to have
POTM added to original.

BNI Logo should be included somewhere on all - They are playing in
Basketball NI leagues. | should have mentioned this during the pitch.

Playoffs is not the best wording as this only happens once a year - best to

be named upcoming fixtures (maybe monthly fixtures?)

¢ NewryImages
o Fixture and Player of the Month are labelled incorrectly o Also are the clubs getting the brand guidelines from the design pitch?
o Forthe Fixture image | would add examples of team logos as they may #
leave it bare Very impressive team, Well done!
o BNILogo should be included somewhere on all - They are playingin e
Basketball NI leagues. | should have confirmed this during the pitch. Many Thanks,
o Playoffs is not the best wording as this only happens once a year - best to k
be named upcoming fixtures (maybe monthly fixtures?) Lauren .
Lauren and Marc Mulholland the vice chair person, gave us some feedback. Some ’
of it was just pointers and we did not need to take action. On the stuff that needed ’
changing we got straight to it and ready for the final submission. We included the
basketball NI logos on all our templates and within the promotional videos. The
other important change to make was the music used in the Antrim Jets video, to .
hange it t ight sound and th ite for Newry Fli dded et L
change it to a non copy right sound and the opposite for Newry Fliers we adde - A
some non copy write music and included subtitles referring back to our benchmark- g0 R
ing, were the best score associations and more professional looking clubs includeds * W0 ’ .
subtitles in their videos. ot L e? "
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After all changes were made we then sent it all back to get a final
evaluation from Basketball NI to which they where delighted with the
work we had produced.

It was a go team moment from us!

Hi Guys,

Thank you for this!

I am absolutely delighted with the work you have completed for us! Itis amazing

content for us but also our two clubs and | am sure they share my appreciation in
the work you have completed. Also, | appreciate Marc gave a lot of feedback due

to his work in sports broadcasting and the tight turn around you had to make the
changes.

I will be delighted to share the content with Jets and Fliers. | hope you enjoyed the
project and it aided you in your final year.

| hope you all have a nice Christmas break and | am sure | will speak to you in the
New Year.

Thanks,
Lauren

Lauren McCullough
Club Engagement Officer
Basketball Northern Ireland
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Handover

For the handover we put organised our
Basecamp so that it makes this process
easier for Claire. We made a folder for
basketball NI submission and within that
we had separate folders for Newry Fliers
and Antrim Jets as well as a folder named
“Claire Final Outcomes” this is where we
put all of our final documents so that it

is all together. Claire will then transfer
this onto a pen drive or send it through a
platform for Basketball NI to have unlimited
access to.
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Reflections
&Evaluation

Working as a team & group
projects

When | found out that group work would be
apart of this module. | was excited to work with
people | had not worked with before, who each
had their own different strengths. | think each
of us going on placement year really helped us
when it came to group work because we had
been in that setting before and knew how it
works. Although working in a team can have its
challenges are different skillets and interests
worked really well together and we created
great content for Basketball NI and the two
teams involved.

Working with a Client

Working with real life clients is always a great
experience to have and a great way to learn
new skills, however it will always come with

its challenges. Basketball NI were a good
community partner to work with, just their
communication lacked a little when trying to
organise filming for content. However, working
with a more difficult community partner really
put our problem solving skills to the test and |
think we grew as a team to come together and

come up with good solutions to the pro eyn A 4




Applying Knowledge & Skills

This specific module has allowed the team to

put what we have learnt over the past 3 years
into good use. For example, Designing with Data
showed us the importance of sticking to brand
guidelines, MED 110 prepared us for video editing,
interview set ups, and the use of lighting etc. MED
329 and the importance of audio and even down
to our visual diaries in first year prepared us for
our production logs. Along side using our skills we
have built a lot of new, personal skills. For example,
| have learnt about photography through a sports
view and the importance of action shots and my
skills for editing videos has improved.

Final Thoughts

Looking back to the first week and the first time
we met with NI Sports Forum we felt lost and that
we had no plan, panicking that we have already lost
time and our work we produce won't be up to our
standards. However, my team and | worked so well
together and we soon caught back up and once

we got the ball rolling no one could stop us. With
guidance from Adrian and Claire, the work we have
produced is something we could not have done two
or three years ago. This project has been such

a learning curve and has set us for working with
future employers and how to improve and utilise
our skills, while learning new ones.
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Conclusion

When first coming into this module | was nervous about
group work. The thought of people not pulling their own
weight and this module is part of overall grade made it
feel daunting, however | could not have asked for a better
team to work with. Everyone was on the same page
about everything and we each split the work fairly. | have
thoroughly enjoyed my time working on this project and
has really prepared me for when | get a job in a company
working with a lot of clients with different briefs. | feel as
though I put a lot of what | have learnt over the years to
good use, as well as being on a placement year has been
very beneficial when it came to team work. | was ecstatic to
be creating social media content because | am interested
in this field and love the creative side of things. The fact
we had a free platform to create anything we wanted,

as long as we stuck to the club colours was an amazing
experience because | find some of these partners would
have their preferred styles to stick to. | was excited to edit
a promotional video for a client because | had not really
done this in my placement so it was something new and
exciting for me to create.

The only thing | think we could of worked on as a team was
the organising of filming. Even though it was out of our
control majority of the time, especially with Newry Fliers,
we maybe could of wrote to the clubs sooner ourselves,
however it was not our jobs to do this, it gave us more
clarification when we did than waiting for replies from
Basketball NI the evening before we had planned to shoot
content.

Overall, | personally think we worked exceptionally well as
a team, our skills and personalities jelled together well and
we created what was»asked of us fqr‘two Bas[(etball teams.
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| “I am absolutely
- delighted with
the work you

| have completed
 for us! It is
amazing

. content for us
' but also our
two clubs”

Lauren McCullough -
Basketball NI






> a2

P

®

The Science Shop

Knowledgeeldeas «Results

°
o ¢



