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Meet the Team

Aimee Adair
	→ Graphic Designer

	→ Website Developer
	→ Lead Photographer

adair-a10@ulster.ac.uk

Claire Mulrone
	→ Project Manager

cm.mulrone@ulster.ac.uk

Rachel Johnston
	→ Graphic Designer

	→ Social Media Strategist
	→ Merchandising Manager

johnston-r63@ulster.ac.uk

Darren Berkland
	→ Creative Director

d.berkland@ulster.ac.uk
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Introduction to Project Social

Project Social is a module designed to give students 
experience of what it will be like working in ‘the real 
world’ by working on a real live brief. Students get to 
work with the clients / community partners as if it was 
their job in an agency. 

The community engagement manager finds community 
organisations that need help, whether that be by 
building a whole new brand identity for them or 
perhaps by creating videos and building their social 
media presence, and then they match them up with 
students who match the skills required to fulfil their 
needs. 

This module benefits both parties involved as the 
community partner receives design work for free from 
the students, but the students also get real world 
experience within the industry and get to build new 
skills such as presenting work to clients and taking on 
feedback etc.

For this module, the students work in teams to create 
the outputs for the community partner. This builds their 
teamwork and communication skills and gives them 
experience working within a design team within the 
industry.
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Community Partner

During our first Project Social class we were introduced 
to the 3 briefs, and then we had to rank them in order 
of what one we would like to do the most. 

I chose North Belfast Advice Partnership (NBAP) 
because I felt that I had the skills required to fulfil this 
brief and to create the range of digital media outputs 
that they had asked for. I was particularly interested in 
using my graphic design skills to create social media 
templates, posters and signage for NBAP.

I also liked who NBAP were as an organisation and 
what they do. They provide essential advice and 
support services for local residents within North 
Belfast. 

After I had stated which brief I would like to work on, 
we were split into two teams as there was only five 
students in my class. I was put in a team with Aimee, 
as Darren and Claire thought that my graphic design 
skills and Aimee’s website design skills would go well 
together. 

Aimee and I were under a lot of pressure as it was 
just the two of us compared to a group of three, and 
this brief had already been assigned to students years 
before who failed to deliver what the community 
partner had asked for, which only made us more 
determined to do our best work.
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Initial Meeting

Our initial meeting with Stephen Reid from NBAP was 
on 30/09/25 at the Ulster University Belfast Campus. 
This is where we met Stephen for the first time and 
discussed what he wanted out of this project.

We mainly talked about the purpose of what NBAP do 
and who they do it for. He explained to us about the 
five different partner organisations within NBAP and 
what advice each of them provide. He also talked about 
who their main target audience for their services are 
and what we need to keep in mind when designing for 
them, such as no technical jargon due to their typically 
low numeracy and literacy skills.

He also gave us some ideas he had about the brand 
identity and the logo in particular and what he wanted 
it to convey. As well as this, Stephen mentioned some 
similar organisations websites and said what he liked 
and didn’t like about them. This was really helpful as 
it gave us a bit of guidance about what he liked the 
look of and what he wanted included in NBAP’s own 
website.

Furthermore, from this meeting we finalised the 
outputs he would like us to create for NBAP, such as a 
new visual identity, a website, an A5 flyer and a range 
of merchandise. Upon reflection, I would have liked 
to have done more research into NBAP before this 
meeting so that I could have asked more questions.
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The Initial Brief

A brief is a statement of intent that allows the client 
to have a better understanding of exactly what we are 
delivering to them and why. We will include our initial 
research and benchmarking of similar organisations 
so that they can see our thought process and why we 
think NBAP need or don’t need certain things. We will 
outline the key objectives of the project and who we 
aim to target. A list of deliverables will also be provided, 
as well as budgeting for them.

To start the brief document, Aimee and I discussed 
what it should look like. We researched ideas that 
we liked on Pinterest and used these to influence our 
design choices. We decided it would be a good idea to 
make a joint Pinterest board so that we could both add 
ideas we liked to this and combine them.

We decided we wanted it to be clear, simple and 
precise so we used big numbers to separate the 
different sections and added colour gradient lines 
throughout to add a pop of colour.

Then we decided on the sections we needed to include 
and divided this in half for each of us to work on, but 
also made sure to help eachother throughout with 
wording etc. I undertook sections one to six, and Aimee 
undertook sections seven to twelve.
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The Final Brief

Aimee and I showed this brief to Darren and Claire and 
they suggested a few changes. Darren wasn’t too keen 
on our design, he didn’t like the big numbers or the 
colour gradient lines as he said we had filled too much 
space and advised us not to be afraid to use white 
space.

There were also other small suggestions they made 
such as not to justify our paragraphs and to ensure all 
of our tables, such as the benchmarking tables, were all 
the exact same.

Aimee and I took this feedback on board and discussed 
how we could improve the document. We thought 
single pages with the titles of each section would be 
better than the large numbers, and we also shortened 
all of our text to be more concise and easier to 
understand. We made sure to follow Darrens advice of 
allowing for more white space.

In addition, we simplified our colour palette to four 
colours. We chose bright and vibrant colours to convey 
the welcoming nature of NBAP. We used these colours 
to separate the document into four different sections 
and just used one colour per section. We also added 
outlines of light grey circles behind the text to add 
some visual interest.

19The Brief

In the final brief, we also added screenshots of each 
of the websites that we benchmarked so that NBAP 
could see them for themselves and understand why 
we thought some were better than others. It also gave 
them a chance to look at similar websites to the one 
they would like to create and get ideas about what 
elements they liked and what ones they didn’t.

Overall, Aimee and I were very happy with how the final 
brief came together and feel that the feedback from 
Darren and Claire really helped us to get to that point.
More importantly, NBAP were very happy with the 
brief and gave us lovely feedback that gave us the 
confidence to begin the creative phase:
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Research

To begin the design process our team thought that 
it would be beneficial to go to North Belfast and get 
inspiration from our surroundings and from places that 
local residents would recognise. As Gibson (as cited in 
Ingledew, 2014, pp. 11) says, “You should, as a creative 
person, constantly experience as much as you can so 
that when a brief comes you’ve got some inspiration 
already. The whole world gives you stuff to call on. 
Immerse yourself in the world of culture - both high 
and low.” We thought that by going out to different 
places around North Belfast we could immerse 
ourselves within the project and gather inspiration from 
the real world that relates to the brief.

We started off by visiting Waterworks, the largest pond 
in North Belfast, where we became inspired by the 
colours of the scenery and the wildlife there. Next we 
went to Crumlin Road Gaol which had lots of beautiful 
architecture. I was particularly drawn to the shape 
of the bricks and of the windows. Finally, we visited 
Belfast castle. This location had an amazing view over 
all of Belfast. 

There were so many different textures and shapes to 
be inspired by here. We realised that there is a lot of 
water features around North Belfast like ponds and 
the river and felt inspired by this to create a logo to do 
with water and wild life.

After we visited the well-known sites in North 
Belfast we also headed to some of the five partner 
organisations of NBAP to see what they looked like as 
well. We found them very easy to find and thought that 
they all looked welcoming from the outside, but also 
needed a unified brand to show that they all worked 
together.
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Initial Ideas

To begin the design process I started to brainstorm 
ideas about how I could embody what North Belfast 
Advice Partnership does into a visual identity. According 
to Bonnardel & Didier, 2020, “brainstorming is 
structured by four rules; 1) generate as many solutions 
as possible; 2) defer judgment about solutions until the 
end of the generating session; 3) try to come up with 
original ideas; and 4) combine and build on existing 
ideas.” I found that by brainstorming ideas I could build 
upon these to get to my final outcomes.

The keywords from my brainstorming that came to my 
mind when I thought of NBAP were;

•	 advice
•	 support/help
•	 signposting/guiding
•	 breaking barriers
•	 building connections
•	 growing together

After I had decided on these key themes I started to 
think about how I could visualise them into a logo by 
creating a mind map. I really liked the idea of building 
connections and people coming together to help one 
another, and visualising this through puzzle pieces 
coming together or a bridge to show the connection 
between two things.

I then did some research on Pinterest and made quick 
sketches in Illustrator using these potential concepts. 
These were just rough sketches to get my ideas on to 
paper and to see if I could develop any of them further. 
I wanted to get as many ideas out of my head and 
onto the page before I overthought them. I think that 
it works well for me to get all of my ideas out so that I 
can visualise them and build on them further.
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After doing some initial sketches, Aimee and I 
discussed these different themes and decided on three 
key themes that we would base each design around. 
This was to ensure that we had three different designs 
to create so that we weren’t doing the same concept, 
and so that we were able to show NBAP three very 
different designs to give them a variety of choice. 

One of the three themes that Aimee and I had decided 
for our concept was to use puzzle pieces in some way. 
We liked this idea because it showed different pieces 
coming together to create one big picture. This could 
show how each of the five organisations within NBAP 
come together to provide a shared service to the North 
Belfast community.

I thought about joining four puzzle pieces in a square 
and adding the letters NBAP within each puzzle piece. 
I tried this a few different ways but was sort of stuck 
on how to improve upon my initial sketches, something 
just wasn’t right.

Then, I had found one image on Pinterest of the letter 
‘P’ and how it was two puzzle pieces together to form 
the shape of the letter, and I thought that this was a 
good idea if I could do the same thing with the letters 
‘N’, ‘B’ and ‘A’ to spell NBAP.
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I used the same puzzle configuration of the letter 
‘P’ from the image I found on Pinterest and then I 
duplicated this four times as I realised that the curve in 
the letter ‘P’ could be used in all of the other letters. By 
using the same configuration for the rest of the logo it 
also helps to keep it consistent.

I flipped the stem of the letter ‘P’ upside down to 
create the letter ‘B’, and then I flipped this horizontally 
and cut off the stem to create the letter ‘A’. Once I 
had the letter ‘A’ I rotated it 90° to create the letter ‘N’. 
While doing this I made sure to keep every letter the 
lowercase version because I feel that this makes the 
logo look less bold and more friendly and welcoming, 
which is what NBAP want to convey. It makes people 
more likely to come to them for help and advice.

I showed this design to Darren and Claire in one of our 
crit sessions and they liked this logo idea but thought 
that some of the letters were difficult to distinguish, 
particularly the ‘N’ and the ‘A’. Darren suggested 
making small adjustments such as adding a very short 
stem on the ‘N’ and cutting out a small bit of the ‘A’ 
to make them more recognisable. When making these 
adjustments I made sure to keep the changes aligned 
with the rest of the logo. These changes made a very 
big difference to the logo and I felt that it now looked 
like the letters NBAP.
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Once I had decided on the shape of the letters I made 
a few further refinements such as the width of the 
stem as I had realised that some were thicker than 
the others. I also rounded off a few of the points and 
adjusted the spacing between the letters so that they 
were all the same. These small tweaks made the logo 
look more professional and I began really loving this 
outcome.

Concept One



After I had finished the design of the logos I wanted 
to experiment with a colour palette. The initial colours 
I used were just bright colours that I liked with the 
darker version of them for the stem. Although I did like 
these colours I wanted to try many different variations 
to see if it could look better.

Darren had suggested trying a process that he had 
used which was keeping the same saturation and 
brightness for each colour and just adjusting the 
hue each time. This was so that each colour tone 
would match but be slightly different. I tried this 
technique a few times and ultimately thought that the 
original colours used was my favourite, but I enjoyed 
experimenting with different techniques.

I also tried using primary colours, greyscale variations 
and using only two colours but still preferred the 
original colours. I liked that each letter used two 
different shades of the one colour and thought that 
they all went well together. Therefore I decided to work 
on these colours and brighten them up slightly so that 
they weren’t as dull. 

I was glad that I experimented with different colours so 
that it could solidify that these were the best colours 
for the logo. They were bright and fun which set them 
apart from other advice organisations and also makes 
them more approachable.
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After I had come to a conclusion on the logo spacing 
and the colours, I trialled a few different fonts to use 
for the text. I wanted to find a font that complemented 
the logo typeface and balanced out the ‘funness’ of the 
logo itself. I used the full name of North Belfast Advice 
Partnership and the colour black as I felt this was the 
best choice and it went with all of the colours of the 
logo.

I used the following fonts;
•	 Nura Normal
•	 RL Aqva Black
•	 Quicksand Bold
•	 School Teachers Regular
•	 Poppins SemiBold
•	 Baskerville SemiBold

I felt that these fonts offered a range of different 
styles and each created a different feel for the overall 
logo. Ultimately I decided on using Poppins SemiBold 
as I felt this was a simple font that paired nicely with 
the logo itself. The letters in this font also matched the 
same shape as the letters I had designed. If you look at 
the letter ‘A’ in particular you will notice the similarity. 

I felt that a simple font was the best choice for this 
logo, because a bold, funky font would bring the 
attention away from the logo itself, which I didn’t want 
to do.
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After I had decided on the typography for the logo I 
wanted to try a few more variations to see if there 
were any secondary or submark options for this logo. It 
is good to give the client / community partner multiple 
variations as some may suit different applications 
better than others, for example, a submark logo may fit 
a profile picture better than the primary logo.

I played around with the layout and orientation of the 
letters, putting the ‘N’ and ‘B’ at the top and then the 
‘A’ and the ‘P’ below these in a square. I made sure to 
keep the same amount of space between each of the 
letters and aligned them to eachother.

I really liked this and thought it would work well as a 
submark. I tried this version with the text at the side 
and also below the logo to see how this would look too. 
I liked how these looked as well and thought that I will 
show these to NBAP in the pitch meeting to see which 
one they preferred. However, the logo could work itself 
without any text as it does already say NBAP.

I also asked Aimee what she thought about this design 
and she really liked it too as it used our puzzle idea that 
we both thought of together.
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Finally, once the primary logo and submark logo was 
finalised I thought about how it would work on different 
coloured backgrounds and different outputs. 

I thought that a black and a white version would be 
good to provide so that it can be used on both light 
and dark backgrounds. However, once I had changed 
the colours to all white and all black, it got rid of the 
lines that made the logo look like puzzle pieces and 
just blurred it into letters. Therefore, to overcome this 
I decided to try adding a stroke to each puzzle piece 
so that they could still be seen. This worked really well 
and still kept the shape of the logo. I used a black fill 
with a white stoke and vice versa so that the lines 
would show up on different backgrounds.

I liked this design so much that I removed the fill of 
the logo and used the same bright colours from the 
primary logo for the stroke colours. This allowed me 
to show NBAP another variation of this logo and how it 
could be used on different coloured backgrounds.

I thought that this logo gave NBAP a fun option which 
was bright and colourful, as we wanted to make sure 
and give them many different logos to be able to 
choose from.
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After I had finished with the puzzle logo concept 
I decided to move on to another idea. Aimee and I 
decided on the idea of a support network and a safe 
place for people to come to. 

The first thing that came to my mind was to do a 
house. A house symbolises a safe space, which will 
be the NBAP location, where people can access 
confidential advice.

I thought about different ways to illustrate a house and 
did a few sketches in Illustrator. I still liked the idea 
of things coming together like the puzzle pieces but 
maybe will building blocks this time to show the outline 
of a house. I also tried incorporating a house shape 
within the NBAP letters but found this very difficult and 
not as sleek as the other designs.

Once I had created a few designs, I was still uncertain 
on this concept. I thought about adding an element 
to the house idea by adding people into it somehow. 
The bottom two logos show two people holding hands 
in an arch whilst also creating an outline of a house 
underneath them. I thought that this looked very cool 
but was a risky design because it was similar to an 
offensive symbol and some people may not like this so 
I decided to try another idea and I could come back to 
this if I struggled with others.

Concept Two 
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I wanted to try a different logo design that used 
symbolism of Belfast so that it was recognisable to 
people within North Belfast. I did some more research 
into well-known places and the different symbols of 
Belfast. 

I found that it is famous for the Titanic and also 
it’s harbours and docks. The symbol of Belfast is a 
seahorse, which I thought was interesting as it had 
significant meaning to people in Belfast. I tried a few 
sketches on a seahorse by itself and also within the 
letters of NBAP and found that it was very similar to 
the logo for the Grand Central Hotel in Belfast and was 
perhaps to niche for people to understand as it didn’t 
really say what NBAP do.

I researched further and found that well-known places 
specific to North Belfast were Cavehill, Belfast Castle, 
the Waterworks and the Crumlin Road Gaol, some that 
Aimee and I had visited earlier. I thought about different 
ways I could incorporate some of these well-known 
places into a logo for NBAP. I tried adding a mountain 
into the letter ‘N’ and also adding a bridge to symbolise 
the Waterworks.

Ultimately none of these sketches were looking like 
actual symbols and I had felt that none really spoke to 
who NBAP are so I decided to scrap these ideas and try 
a different route.

Concept Two 
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Even though I wasn’t set on any of the sketches I had 
done, they led me to the idea of using a bridge for 
the logo. I thought that this was the perfect symbol 
of connecting two places together, acting as a link 
between two things. I also thought that this was 
clever as there is the Queen’s Bridge in Belfast that 
local residents would know about and understand the 
reference.

I sketched a few ideas and liked the idea of the 
bridge arching over the words North Belfast Advice 
Partnership. I also tried to incorporate icons of people 
to act as the support beams of a bridge. I really liked 
this idea but was still unsure of my first design. 

Additionally, I tried to incorporate a bridge into the 
letters of NBAP and used the horizontal line of the ‘A’ to 
act as a bridge by adding a curved line underneath it.

I showed these designs to a few people to see if they 
could tell what they were meant to be and a lot of 
them struggled to distinguish that they were a bridge. 
This made me second guess these logos and therefore 
made me want to try again as they liked the concept 
but felt that I could do better. In hindsight, this was 
invaluable advice because without getting the advice of 
others sometimes we can’t see what is right in front of 
us.

Concept Three
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I tried a different bridge design by using the letter ‘N’ 
as the arch of a bridge and by adding a line through it 
to look like the rest of the bridge. I added the words 
North Belfast Advice Partnership below the arch and 
aligned this to the end of the line. 

I really like this idea because it was simple yet 
effective. I brought this design to our next crit session 
with Claire and Darren to get their advice as I knew it 
still wasn’t how I wanted to be. They said that they 
liked the concept and thought that it would work very 
well for NBAP but that the logo itself still wasn’t clear. 
The letter ‘N’ looked a bit like an ‘A’, so they suggested 
trying different ways to show the letter ‘N’. 

I appreciated this feedback as I agreed with them and 
it forced me to try different variations of the logo. First 
I started by using the original version but by cutting a 
bit off of the top of the letter to make it look more like 
an ‘N’. I still wasn’t sure of this so I tried many different 
fonts to see what they looked like. 

A lot of the fonts made the letter look out of place and 
didn’t connect properly to the rest of the logo, apart 
from one which I found looked like an arch of a bridge 
and also couldn’t be mistaken for any other letter than 
‘N’. This font was RL Aqva Black and is the bottom left 
logo beside here.

Concept Three
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Once I had decided on the font I had liked I tried 
different variations of this, such as with a white outline  
on the line to make it stand out a bit more from the 
letter, or by adding a brick pattern on top of the logo 
to make it look more like a bridge. I also tried using the 
colour of bricks to see what this would look like.

Ultimately, I didn’t like any of these variations and 
preferred the original one. However, something still 
wasn’t sitting right with me with this logo. I found it 
quite boring and wanted to push myself to come up 
with something more exciting and that speaks to what 
NBAP do. 

I also showed this logo to Darren and Claire in another 
crit session and they agreed with me that it was a 
good logo but could be better. Darren even commented 
that it looked like a logo that an airport would have. 
This was hard to hear as I had put a lot of work into 
this design but I knew he was right and the logo wasn’t 
100% yet.

Upon reflection I was glad that I had tried so many 
different variations of this concept because I knew 
that I loved the idea and what it would say for NBAP, 
that they are the connection to helping people get 
advice and they provide support for them. I knew that I 
wanted to stick with the idea because I believed in it.

Concept Three
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When I was researching more logo design inspiration 
on Pinterest I came across a bridge that used lines and 
rectangles to create a shape of a bridge. I really liked 
this idea and thought about how well it would work for 
NBAP as it was simple but had lots of components that 
made up the one logo.

I decided to recreate this logo and to add my own twist 
to it. I used four arches that included five pillars, one 
to symbolise each of the partner organisations within 
NBAP. I used a mixture of vertical and horizontal lines 
and rectangles to create pieces of the logo. I then 
added the words North Belfast Advice Partnership 
underneath it and aligned each end to the start and 
finish of the logo.

I really liked how this design turned out but wasn’t 
set on a colour scheme. I had started with a variety 
of bright colours but thought that this made the logo 
look childish. Therefore, I focused more on professional 
looking colours such as dark greens, blues and yellows. 

I tried four different shades of blue because I thought 
that these looked professional but they also could tie 
the logo back to water and to the Waterworks in North 
Belfast. I was very happy with the final outcome and 
decided to get Darren and Claire’s advice, as well as 
Aimee’s as her opinion was equally as important.

Concept Three
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Darren and Claire really liked this logo but suggested 
trying other variations to ensure that this was the best 
one for NBAP. Aimee also really liked this idea and 
thought that it was different than any other advice 
organisation she had seen whilst researching them.

I tried using the abbreviation NBAP underneath the logo 
but felt that to align the text with the logo, the letters 
would end up being too big. I also thought that these 
just looked out of place underneath the logo and didn’t 
match together very well.

I also tried a submark version of this logo that can be 
used in different applications. I tried adding the full 
words of North Belfast Advice Partnership to the side 
of the submark and also adding the abbreviated version 
underneath and to the side of the logo as well. I felt 
that these looked sort of odd and out of place and felt 
like the submark didn’t need any text, but figured that it 
would be good to show NBAP to see what they thought.

Overall I was very happy with how this concept came 
out and felt that it was very fitting for NBAP. Darren 
had said that he thought NBAP would choose this 
logo because it was more professional than my other 
options and was also flexible with its many different 
elements.

Concept Three
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The Initial Pitch 

I made an initial template for the pitch document with 
the page numbers and titles on each page and showed 
this to AImee to see what she thought. We both agreed 
that it was good as it was simple and clearly showed 
to the clients what each design could deliver. So I sent 
this document to Aimee to use so that once we added 
all three ideas together that the pitch document would 
look consistent throughout. 

Aimee and I also worked together to find mockups of 
each of the materials we wanted to showcase to NBAP 
and sent these to eachother to ensure we used the 
same ones also. This just meant that it would be easier 
for NBAP to decide which idea they liked as they could 
visualise what each of them would look like on the 
same output.

I had chosen to use my bridge design and Aimee had 
chosen to do her people design, then we both decided 
collectively that we wanted to put forward my puzzle 
design as well as we both loved this idea. 

We also liked the fact that each concept was very 
different therefore we were offering NBAP a range of 
ideas to choose from. One had used just the full North 
Belfast Advice Partnership, whereas the other two had 
used the abbreviated version.
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My bridge design
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My puzzle design
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Aimee’s people design
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The Pitch Meeting

The pitch meeting with North Belfast Advice 
Partnership was held on 18/11/25 at the Ulster 
University Belfast campus. The people in attendance 
were myself, Aimee, Claire and three representatives 
from NBAP, Stephen from the Vine Centre, and Claire 
and Kathy from the Ardoyne Association.

I had prepared a short script for each of the designs 
that I was pitching to make sure I got all of the points 
across that I wanted and didn’t miss anything. This 
was good for keeping me on track and helped me 
communicate my ideas clearly. 

Aimee and I presented each of our designs to the 
group and then we all had a discussion about what we 
thought would work best for NBAP and why. Overall it 
went very well and they said they were very impressed 
with our efforts and designs.

After they asked a few questions about each design 
and had a discussion about them, they decided to go 
with my bridge concept design. They thought that 
it looked the most professional out of the three and 
could also visualise themselves using it. They also 
liked it because it didn’t use the abbreviation of North 
Belfast Advice Partnership (NBAP), which the other 
two had used, as they were trying to avoid using the 
abbreviation. 
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The Pitch Meeting

Amazingly NBAP didn’t have many amendments for the 
bridge concept itself, they just wanted us to change 
the number of lines used in each shape to five to 
represent each of the five organisations within NBAP. 
We thought that this was a really good idea and were 
happy to make this change. 

They also wanted to see more mockups and gave us 
a few ideas of practical things that they would like to 
potentially purchase for NBAP in the future, such as 
trolley keys, radiator keys, piggy banks and lanyards.

Overall, I am really happy with how the pitch went 
and thought that Aimee and I presented our designs 
effectively and also answered all of their questions 
with professionalism. This was great experience to 
have pitched my ideas to clients that I know I will have 
to do many times in my career in the future.

I think that the logo they had chosen will have 
significant positive impact for NBAP and it’s rollout 
across many different platforms will provide brand 
recognition and allow an audience to trust them 
with their needs. As Mohamed & Adiloglu, 2023 
suggest, brand trust and perception is “when a 
carefully designed logo can instill trust and convey 
professionalism, influencing consumer perceptions of 
the brand’s credibility and quality”
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Claire Mulrone also gave us great feedback:
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After the pitch meeting I immediately started to make 
the few changes that NBAP had requested so that we 
could send them the refined version asap. Stephen 
had emphasised how he would like the document to 
present to the other member organisations within NBAP 
to show them the new brand identity that they had 
chosen and why.

Aimee and I discussed the changes that needed to be 
made and split the workload between us. I updated the 
logo, its variations and the submark options, as well 
as updating the original mockups to ensure that each 
had the new logo with the five lines. Aimee found some 
new mockups of what NBAP had requested and used 
the updated logo to create new visuals for them.

Changing the lines to be five in each section was more 
difficult than I had thought as I had to make sure that 
each section of the logo had the same amount of 
spacing throughout to ensure consistency. I used rulers 
to make sure each lined up correctly and that the text 
underneath was the same width as the logo.

Next I used this logo to create many different 
variations, such as greyscale variations and full colour 
variations. Then I made some submark options that 
NBAP had requested. I also created a pattern using the 
submark logo, which Darren had suggested doing.

After I had finished with the illustrator file I made sure 
to upload this to Basecamp so that Aimee could use 
these logos in the mockups that she decided to do. 
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Final Meeting with Stephen

Aimee and I had one more meeting with Stephen from 
NBAP, over Microsoft Teams, before we started the 
final outputs just to sort out what we needed from him. 

To be able to start the website design process we 
needed Stephen to decide on a domain name for the 
website, which he chose to be www.northbelfastadvice.
org. We also needed him to have a look at some of 
our own research about website themes for what 
the website structure could look like, as well as any 
additional plug-ins that he wanted such as a Google 
Maps plug-in or social media updates plug-in. Stephen 
chose the things that he wanted and paid for them 
while on the meeting so that we would have immediate 
access to them and be able to start the design 
process.

Additionally, we thought it would be useful to have a 
mission statement from Stephen about what NBAP 
do that we could use across both print and digital 
materials, such as the brand book and the website. We 
also asked for the original files of the logos for the five 
partner organisations and any funders logos they have, 
so that we had the best quality ones to use and to 
ensure we were using the correct ones too. Finally, we 
asked for a few examples of merchandise they would 
like mockups for and also any social media posts they 
would like templates designed for.



97Final Outputs

Project Management

Aimee and I decided to set out what each person has 
to do before we get started on the final outputs. This is 
so that we both weren’t doing the same thing and also 
so that the tasks were split evenly between us. We 
worked together and wrote out a list of our tasks and 
then I made a list of final outputs for us on Basecamp 
so that we could tick these off and know how the other 
person was getting on.

Since the idea chosen was mine, we both decided that 
it made sense for me to do a lot of the design aspects. 
That is why I had chosen to do the logo suite, brand 
book, merchandise and the letterhead. I also was keen 
to do the quarterly infographic as I already had an idea 
in my head for this. 

Aimee was keen to undertake the design of the 
website and the website handbook. This would mean 
she would be the best person for the budgeting as this 
included website pricing and add-ons. 

Since Aimee was doing the website, we decided I would 
do the logo animation and social media templates as 
these were the most time-consuming tasks left. Then 
that left AImee with the A5 flyer and the presentation 
template to do as these wouldn’t take too long and she 
could primarily focus on the website.
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File Management

Before we started the design process I also wanted 
to ensure we had a place to upload our files that was 
organised so that we knew where everything was. This 
also made it easier for NBAP because each folder was 
named with each of the outputs and will be easy to 
navigate and find.

We uploaded both of our finished files to the ‘Final 
Outputs’ folder so that we can hand this whole folder 
over to NBAP when we were ready. I also separated 
the rest of our files into folders for each process of the 
production including, the brief, proposals, the pitch and 
the first drafts. 

I then made separate folders for the assets from 
Stephen as he had mostly emailed them to myself, 
so I wanted to make sure that AImee had access to 
these, and also so that Claire and Darren could see that 
Stephen had gotten back to us and had provided useful 
information and assets for us to use.

I made sure to include the Vayu Sans Font Download 
folder here as well so that NBAP could download and 
use this on their own devices without having to go and 
look for this themselves and potentially use the wrong 
one or be made to pay for the use of it, as I made sure 
to find a free font for them to use to lower the cost. 
The other font for NBAP is available through Adobe 
Fonts with an account, as is stated in the brand book.



Logo Suite

My first task was to create the logo suite. This was so 
that NBAP had all the possible variations of the logo at 
their disposal to use in the future. 

I made two folders of logos, one for the primary logo 
and then one for the submark logo.

I made three different sizes of each logo; small, 
medium and large. The small is 400px x 230px, medium 
is 800px x 430px and the large is 1200px x 630px. This 
means that they will be able to choose the best one for 
the task and that it will be of a high quality.

Then I also made a primary colour version and a 
black and white version. I also made different colour 
variations without each of the blue so that they could 
be put on different coloured backgrounds.

Finally, I exported them in three different formats for 
NBAP so that they could choose the best one for the 
output. I made an Illlustrator file, a png file and an svg 
file.

All of the logos also have the same margins so that it 
is consistent throughout and so that there is enough 
spacing around the logo without it being overlapped or 
obstructed.
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Brand Book

When designing the brand book for NBAP my main aim 
was to make it clear, practical and easy for anyone 
to understand when working on the brand in the 
future. I thought about how NBAP’s materials might be 
used across different platforms, so I structured the 
guidelines to clearly explain logo usage, spacing, colour, 
typography and imagery. 

Including rules around logo misuse and minimum sizes 
was important to help protect the brand’s consistency 
and legibility. I also made sure the colour palette and 
typography sections were straightforward, with clear 
examples, so they could be easily applied across both 
print and digital outputs.

I found stock images that NBAP can use within their 
brand, such as on the website, or they could use 
these as guides of what to photograph of their own 
employees or clients that they help. I used photos that 
were professional looking but also showed warmth and 
a sense of community, which is what we want NBAP to 
convey.

Overall, I wanted the brand book to act as a useful 
reference document rather than just a visual showcase, 
ensuring the brand can be applied correctly and 
confidently by different partners and contributors.
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Logo Animations

Aimee and I had a meeting about what we thought the 
logo animation should look like. We thought of ways 
that we could gradually make the logo appear in cool 
ways by sliding or fading in. I tried a few of these ideas 
and then asked Aimee what she thought of them all. 

We both decided that we liked when the submark logo 
built up from the bottom and how the lines came in 
individually to build the bridge icon. We thought this 
was a nice, clean and simple way to animate the logo 
that matched the brand identity and what we wanted 
NBAP to convey. 

After I had animated the submark we thought it 
would be a good idea to use this within the primary 
logo animation. The main submark of the logo would 
animate in by lines and then the rest of the primary 
logo would slowly fade in in place. I also added the 
typewriter effect to the text of the main logo so that it 
would gradually appear in as well.  

Once Aimee and I decided on the animations I searched 
for a sound that would go well with them. Initially I had 
looked at a swooshing sound effect that we would 
hear every time a new line appeared, but ultimately this 
was too fast and didn’t sound the way we wanted it to. 
Therefore, I decided on a nice chime that went with the 
beat of the lines but was still slow enough that it felt 
calming.
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Merchandise & Advertising

For the majority of the merchandise I decided to 
go with white as the main colour and then with our 
primary logo on it. This was because I have had 
experience with designing merchandise for brands and 
realised that some companys don’t offer the ability to 
choose the specific colour code of the product. Some 
just have generic navy or black colours which won’t 
match our colour palette exactly.

Moreover, perhaps NBAP will need to choose some 
companys that offer a cheaper cost and therefore less 
options in colour for their merchandise as they are a 
charity organisation. This is why I have designed the 
merchandise with this in mind and it also allows the 
brand to remain more consistent across all aspects.

I also mainly used the primary logo throughout as well 
as a few colour variations and submark options. NBAP 
had mentioned in our pitch meeting that they really 
liked the submark logo and eventually might even use 
this as their main logo, but until the brand recognition 
was built up we felt it was best to use the primary logo 
with the North Belfast Advice Partnership text so that 
the audience recognise that it is NBAP, as this is a new 
brand identity for them and will be new to people in 
North Belfast.
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Social Media Templates

I had the task of designing what NBAP’s social media 
accounts would look like. I had spoken with Stephen 
from NBAP about what he would like the social media 
accounts to say about what they do. He gave me some 
ideas about example templates that I could make for 
them that will actually be used in the future, such as 
a post about an event, a testimonial and a facts post, 
which is the infographic.

I wanted to keep NBAP’s social media presence 
consistent across all platforms therefore I used the 
primary submark logo as the profile pictures, and on 
the Facebook page I used the primary logo with the 
midnight blue background to contrast this. I created 
templates that NBAP can use to just edit and update 
the text when they need, such as for dates and times 
of drop in clinics or of testimonials. This makes it 
easier for NBAP so that they don’t have to make new 
posts each time, they can just quickly change the text 
and post these to update their followers.

I created icons for the Instagram highlight covers to 
convey what information each had included. I made 
sure to go back to the brand guidelines and use each 
colour within the colour palette for these. The use of 
icons makes it easier for their audience to understand 
what they are looking at and helps them to find the 
different information faster.
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Infographic

When I had chosen to design the quarterly infographic, 
I had an idea of what I wanted it to look like in my 
head. I knew that I wanted to use icons to illustrate 
the information alongside bold numbers and words.  
Stephen from NBAP sent us over some examples of 
data that he had collected from the organisation and I 
used these to create this infographic. 

I did some research into what kind of infographic 
styles there was on Pinterest, as well as looking at 
Ulster University’s own style as I had worked for Ulster 
during my placement year and had come across some 
infographic designs that I had liked. 

Next, I combined a lot of elements from the different 
designs I had liked and used the NBAP colour palette 
and typography to ensure it conformed to the brand 
identity. I made it in Illustrator in A4 size as well as a 
smaller size so that it can be posted to NBAP’s social 
media.
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Letterhead

When developing the letterhead for NBAP I did some 
research as I wanted to ensure that it was professional 
but also highlighted the welcoming nature of their 
partnership. 

Firstly, I made sure to include the logo at the top left-
hand corner of the letterhead. Then I added the phone 
number, website and address of NBAP to the top right-
hand corner with a wave of the blue colour palette 
beneath it to look like water, to tie in with the bridge 
idea. This was Aimee’s suggestion after I had asked for 
her advice on my first draft. I added some filler text of 
Lorem Ipsum so that we could visualise what the letter 
could look like. Finally, I added three blue lines from the 
logo to the bottom left-hand corner to fill the space.

To create this I used Microsoft Word so that when 
handed over to NBAP they could edit the text easily. I 
designed the visual elements in Adobe Illustrator and 
then brought them into Word and locked these layers 
so that they could not be distorted and only the text 
was editable.

I think that this letterhead turned out very well as it 
is simple but also effectively communicates NBAP’s 
professionalism and is consistent with its brand identity 
so that when people receive a letter from NBAP they 
will instantly know who it is from without even having 
to read any of the content. 
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I thought that it would be useful to include Aimee’s final 
outputs as well so that you can see the whole visual 
identity and how it has been kept consistent across all 
media outputs, both print and digital.

I made sure to finish the brand book early on in the 
production to make sure that Aimee had the correct 
information and was able to keep going back to it to 
use it as a guide, as did I.

Aimee’s final outputs included;
•	 presentation template
•	 A5 Flyer
•	 website production (northbelfastadvice.org)
•	 website handbook

It was great to see our vision come to life, especially 
with the website, as people will be visiting this in the 
future and our hope is that it makes it easier and more 
accessible for people to access the advice they need. 

We also hope that it helps NBAP to showcase the 
amazing work they do to the public and to funders so 
that they continue to receive funding and continue to 
grow as an organisation.
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Presentation Template



A5 Flyer
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Website
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Website
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Website
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Website Handbook
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Website Handbook
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Website Handbook
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Website Handbook
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Website Handbook

130Final Outputs



Project 
Management06



132Project Management

Team Communication

As you have seen throughout this production log, my 
team’s main form of communication was through 
Basecamp. We used this to send eachother’s notes 
from class in case any of us missed anything, to 
share inspiration and to provide feedback on what 
we thought worked and what didn’t with eachother’s 
designs. 

This was a critical process because we trusted and 
respected eachother’s opinions and we both wanted 
to do the best that we could in this module, even if 
it meant having to say we didn’t like something the 
other person had made or by making suggestions on 
ways it could be improved. The example on the page 
after shows how even small feedback from eachother 
can make a big difference to the final outcome and 
ultimately has improved our designs.

I feel that this is a process that all designers need to 
become familiar with. Receiving good and bad feedback 
is essential in improving as a designer, even though 
sometimes it is hard to hear.

We also used Basecamp to keep eachother updated 
on our progress and to offer assistance if needed. We 
were always willing to help eachother out if someone 
was struggling with the workload.

As well as this we also met in person on the 
Coleraine campus every Wednesday. We felt that 
this accelerated our progress as we weren’t waiting 
for eachother to reply on Basecamp and could ask 
questions and get answers there and then. We were 
able to provide our thoughts and work out ways to 
make our designs better together by sharing our ideas.

Meeting on campus also allowed us to get expert 
opinions as well. We frequently asked our technical 
support staff for their advice and if we had an idea 
and didn’t know how to carry this out we could ask 
them and they always did their best to help us. It also 
gave us more time with Claire and Darren if we had any 
burning questions as well.
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Team Communication

 

 

 

 

Monday, 1 December 2025 

Dear sir/madam, 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nam eu leo feugiat, tincidunt nulla 
vel, accumsan libero. Ut eu finibus ex. Fusce a sem id massa tempor pretium. Quisque id est 
tortor. Nunc porta erat justo, eget pretium nulla condimentum sed. Integer ultrices aliquet 
risus, sed aliquet tortor. Ut ultrices convallis neque, eget placerat dolor lacinia ut. Cras 
pharetra mi id tortor ornare, id hendrerit felis sagittis. Proin porttitor, libero in tincidunt 
sodales, neque ligula ullamcorper magna, at laoreet nunc nisi nec nisi. Sed maximus rhoncus 
varius. Morbi pulvinar metus sit amet porttitor facilisis. Vestibulum sed ante mauris. Sed 
lobortis orci non augue venenatis mattis. Etiam eu massa nec orci sodales commodo 
molestie sed mi. In lacinia metus a laoreet tempus. Nam sodales finibus risus, vel 
condimentum felis commodo auctor. 

Integer elementum lorem erat, ac fringilla ante egestas vitae. Suspendisse sed finibus nulla, 
et interdum magna. Cras massa lacus, vulputate id felis id, venenatis tristique ex. Morbi 
elementum vestibulum risus nec volutpat. Vestibulum posuere tristique felis, pulvinar 
dignissim metus accumsan id. Aenean congue ornare dui, quis vestibulum lorem aliquam 
sit amet. Aliquam et porttitor enim. Morbi eget faucibus turpis. Aliquam viverra tellus non 
venenatis pellentesque. Mauris rutrum erat nec lobortis venenatis. Mauris consequat a 
magna vel hendrerit. Fusce malesuada leo at elit rhoncus, sit amet pharetra magna 
porttitor. Pellentesque eleifend cursus neque, at blandit est dictum vel. Donec vitae dictum 
elit, a posuere augue. 

Nam eget libero nunc. Vestibulum in risus dignissim, porttitor nisi quis, ornare odio. 
Vestibulum nec enim vel sem viverra porttitor. Nullam tincidunt porttitor dui in posuere. 
Ut iaculis pretium arcu, vel condimentum metus gravida quis. Nullam eu sapien non ante 
facilisis ultricies vel in nisi. Donec at dolor fermentum, mollis tellus vitae, dictum ipsum. In 
nisi lacus, tincidunt non ultrices et, sollicitudin non massa. Morbi nisi diam, feugiat nec 
molestie at, rutrum sodales nisl. Quisque rhoncus at nulla vel facilisis. Class aptent taciti 
sociosqu ad litora torquent per conubia nostra, per inceptos himenaeos. Nulla et lacus 
malesuada, bibendum sem eu, rutrum libero. Suspendisse dui augue, tempor eu odio id, 
consequat finibus justo. 

 

Stephen Reid 

North Belfast Advice Partnership 

028 9035 1020 

northbelfastadvicepartnership.com 

171 York Road, Belfast, BT15 3HB 

 

 

 

 

 

 

Monday, 1 December 2025 

Dear sir/madam,  

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nam eu leo feugiat, tincidunt nulla 
vel, accumsan libero. Ut eu finibus ex. Fusce a sem id massa tempor pretium. Quisque id 
est tortor. Nunc porta erat justo, eget pretium nulla condimentum sed. Integer ultrices 
aliquet risus, sed aliquet tortor. Ut ultrices convallis neque, eget placerat dolor lacinia ut. 
Cras pharetra mi id tortor ornare, id hendrerit felis sagittis. Proin porttitor, libero in tincidunt 
sodales, neque ligula ullamcorper magna, at laoreet nunc nisi nec nisi. Sed maximus 
rhoncus varius. Morbi pulvinar metus sit amet porttitor facilisis. Vestibulum sed ante  

Integer elementum lorem erat, ac fringilla ante egestas vitae. Suspendisse sed finibus nulla, 
et interdum magna. Cras massa lacus, vulputate id felis id, venenatis tristique ex. Morbi 
elementum vestibulum risus nec volutpat. Vestibulum posuere tristique felis, pulvinar 
dignissim metus accumsan id. Aenean congue ornare dui, quis vestibulum lorem aliquam 
sit amet. Aliquam et porttitor enim. Morbi eget faucibus turpis. Aliquam viverra tellus non 
venenatis pellentesque. Mauris rutrum erat nec lobortis venenatis. Mauris consequat a 
magna vel hendrerit. Fusce malesuada leo at elit rhoncus, sit amet pharetra magna 
porttitor. Pellentesque eleifend cursus neque, at blandit est dictum vel. Donec vitae dictum 
elit, a posuere augue. 

Nam eget libero nunc. Vestibulum in risus dignissim, porttitor nisi quis, ornare odio. 
Vestibulum nec enim vel sem viverra porttitor. Nullam tincidunt porttitor dui in posuere. Ut 
iaculis pretium arcu, vel condimentum metus gravida quis. Nullam eu sapien non ante 
facilisis ultricies vel in nisi. Donec at dolor fermentum, mollis tellus vitae, dictum ipsum. In 
nisi lacus, tincidunt non ultrices et, sollicitudin non massa. Morbi nisi diam, feugiat nec 
molestie at, rutrum sodales nisl. Quisque rhoncus at nulla vel facilisis. Class aptent taciti  

 

 

 

Stephen Reid  

North Belfast Advice Partnership 

028 9035 1020 
northbelfastadvice.org 

193 Crumlin Road, Belfast, BT14 7AA 
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Team Communication

Using Basecamp, has also allowed us to spot small 
errors in eachother’s work that would have otherwise 
gone unnoticed. One example of this was when Aimee 
had confused the NI Housing Executive as a partner 
organisation rather than being one of the funders.

This was an easy mistake to make as Stephen had 
sent us logos of both the funders and the five partner 
organisations, but was missing Ballysillan Community 
Forum because they didn’t have a logo.

This would have been hard to spot when you are the 
one designing it as you are looking at it for so long that 
sometimes you just glance over things. That was why 
it was so important for us to keep using Basecamp 
to show eachother our drafts and get eachother’s 
opinions.
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Time Management

Our group used clockify to track the hours that we 
spent on each section of the project. I completed a 
total of 250 hours on this project outside of class time. 
I feel that this number is very high because Aimee and 
I were a group of two so understandably we each had 
more work to do than a typical group of three. 

I specifically spent a lot of time on the idea generation 
section as I had came up with two of the three designs 
that we showed to NBAP, and therefore the time I 
spent on the pitch document was also more because 
I had to present them both. Due to one of my designs 
being picked from NBAP, I also spent a lot of time 
refining the pitch as it was my logo chosen.

This was a useful tool to use because it shows me the 
areas I tend to spend more time on and where I can 
potentially spend more or less time in certain areas to 
streamline the process and work more efficiently in the 
future. 

I am proud of the hours that I spent on this project 
and feel that it is reflected in both mine and Aimee’s 
work. We put in a lot of time together as well having 
meetings about our work and giving eachother advice 
and feedback on each different output.
 

The Brief
 

Idea 
Generation
 

The Pitch
 

Final 
Outputs
 39 hours

 

102 hours
 

35 hours
 

74 hours
 



Final Thoughts

Overall, I think that Aimee and I worked very well 
together in a team to deliver what NBAP needed. Even 
though I had only met Aimee this year, I feel that 
we got on very well and worked well as a team to 
communicate what we were doing and if we needed 
help. Aimee and I’s design style is quite similar so 
we found it easy to agree on things but also advised 
eachother on things we thought needed changed and 
pushed eachother to do better. 

The thing that I enjoyed most about this project was 
knowing that my work was being used to help people. 
Usually with assignments they are just being seen and 
marked by your lecturer and the external examiner 
and no one else really gets to see them, whereas with 
Project Social we’re able to see how our work impacts 
the real-world. 

Our work will be used by NBAP to grow their audience 
and to help them access more people who need help. 
This sense of purpose was the driving force behind my 
motivation for doing the best I could with the project 
because I knew that it would be used for a good thing. 

I have learned to be a “design activist”, as Scalin et 
al., 2012 would put it, and want to implement socially 
conscious design to my work in the future. They say 
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that socially conscious design is, “a commitment to 
making conscious choices and realising how all the 
decisions you make as a designer affect other people 
and the planet”.

The thing that I found most difficult with this project 
was working within a team. Although I loved working 
with someone else and working together, I wasn’t used 
to having to share the workload with other people and 
accepting that they may do things different than I may. 

I found this very difficult at the start as I am quite a 
perfectionist, however, throughout I learned to trust 
my teammate and to also understand that sometimes 
someone will have a better idea than you and that 
is ok. It is with working collaboratively that we can 
improve the work as a team together and get to a 
better outcome than one single person.

If I was to do this module all over again the only 
thing that I would improve is mine and Aimee’s use of 
Basecamp as this was slow at the start but we got 
there in the end.



Final Thoughts

Overall, Project Social has been a really enjoyable 
experience. I loved getting a feel for what it will be 
like to work in an industry in the future and has only 
motivated me more to achieve this goal. It has given 
me invaluable experience about working with clients, 
working on briefs and working in teams to deliver the 
outcomes. 

I feel that I have grown in confidence after this 
module, not only in my design skills but also within 
my communication skills, whether it be presenting to 
clients or communicating my ideas to a team. I have 
become better at accepting feedback and problem 
solving to come up with solutions that take on the 
feedback, but by also doing what I think is best for the 
project as well.

I have learned from this module that my work has 
purpose. I never want to forget to use my skills to 
help people in the future, whether that be by building 
brands so that they can be seen by a wider audience 
or by creating visual identities for small businesses that 
would otherwise struggle to stand out. Through this 
module, I have learnt that creativity is not just about 
making things look good, but about solving problems, 
telling stories and making information more accessible.

By applying these skills thoughtfully I can help 

137Project Management

individuals and organisations connect with the people 
who need them most, or who they need the most. This 
has reinforced my desire to approach my work with 
intention and responsibility, ensuring that what I create 
has a meaningful and positive impact.

I would like to say a special thank you to a number 
of people with whom this project wouldn’t have been 
possible without.

Firstly, to Claire Mulrone for your expert guidance and 
years of experience that helped our team cross the 
finish line. You really encouraged us throughout the 
whole process and gave us the confidence to present 
our designs to NBAP. Secondly, to Darren Berkland for 
never being afraid to brutally destroy our designs so 
that we can rebuild them better. Without your advice 
our designs would still be questionable.

Furthermore, to Laura Beattie for always listening to 
Aimee and I when we were having mental breakdowns 
over our designs. You were always there ready to lend 
us a hand when we needed it and encouraged us to 
have confidence in our abilities.

And, to of course, North Belfast Advice Partnership. We 
appreciate your patience and support with our design 
process and for being amazing people to work with. 
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