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Community Partner
North City Business Centre is an organisation 
that provides physical spaces for people to 
start their own businesses and a supportive 
environment to test their ideas. Based in 
two main locations on Duncairn Gardens in 
North Belfast, the centre is now planning to 
expand to a third site, further strengthening its 
enterprise support for local businesses in the 
area. 
 
These spaces are designed to meet 
tenants’ needs and support the growth of 
their businesses. NCBC accomplishes this 
by gathering feedback during breakfast 
meetings and hosting guest speakers who 
provide talks and events. These insights and 
resources gained from these activities are 
then reinvested in the businesses. All events 
are open to both tenants and the general 
public. 

It is a space for people to 
achieve something

NCBC provides space for multiple businesses 
and charities to operate as tenants within 
each of its locations. In addition, a team of 
business and employment advisors offer 
support to small businesses and individuals 
interested in starting their own business. 
NCBC also offer commercial property and 
conference room rentals, as well as a virtual 
office service for those who work from home. 
This service enables sole traders to purchase 
a business address and have access to 
reception support. 
 
As a result, NCBC plays a vital role in 
encouraging entrepreneurship, creating 
employment opportunities, and proving that 
successful businesses can grow and thrive in 
North Belfast! 
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What NCBC offer

49 units to let 
in the business centre

 (from 500 sq. Ft. to 200 sq. ft.)

2 sites located 
on Duncairn Garden

(3rd location pending)

Professional guidance 
and advice

(on business start-up)
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The Project
The project involves reinvigorating NCBC’s online presence to promote the 
organisation as they expand into their third location in North Belfast. NCBC 
intends to help develop the economic development in North Belfast bringing it 
from a deprived area into a successful and ideal location for business owners.  

The project will be achieved by building NCBC a refreshed online presence. This 
will have a contemporary feel and will be refreshed using a bright and exciting 
colour palette. Additionally, the site will have features to include a map showing 
the three hubs, along with links for social media platforms.

The online presence will contain different media; we will utilise both 
photography and videography to capture shots of the premises. To create an 
immersive experience, 360 cameras will be used to film the buildings, allowing 
for walk-through experiences of the units. This creates a complete image for 
businesses considering operating from a unit.  

Also, as NCBC hosts various events, this will give an opportunity to record and 
create highlight reels that can be uploaded to their online presence. Finally, 
pieces to cameras with individuals from NCBC will be filmed which will create a 
deeper understanding of the business and what it has to offer.  
The project will be successful in refreshing the brand with intent to evolve 
alongside the digital world. The updated online presence and brand will ensure 
to reach each of the objectives set to reflect NCBC’s purpose. 
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Objectives
By refreshing NCBC’s brand and online identity we will

Encourage a strong sense of 
community
 
Create deeper engagement with local 
entrepreneurs, startups, business 
owners, and prospective tenants so 
that NCBC feels not just like a facility, 
but like part of the engine of North 
Belfast.

Promote NCBC as a hub where 
people support each other—through 
networking, mentoring, collaboration, 
and joint events—so that individuals 
see that success is possible within 
NCBC.

 
Increase visibility and community 
involvement in NCBC initiatives so 
people feel ownership and pride in 
what’s built “in North Belfast.” 

Position NCBC as a professional, 
trusted partner 

Enhance NCBC’s reputation so that 
when new or growing businesses 
consider a base, NCBC is among 
their first choices because of its 
professionalism, supportiveness, and 
accessibility. NCBC should be a place 
that is friendly and inviting. 

Ensure that NCBC is seen as the go-
to place for quality business advice, 
reliable facility provision (units, 
conference/training space, virtual 
office services), and affordable, flexible 
support. 

Drive economic development & 
accessible business support 

We will expand and improve support 
services to lower barriers for people 
wanting to start or scale up a 
business—including mentorship, 
training, advice, funding guidance, and 
flexible leasing options. 

Leverage NCBC’s property assets 
(units, virtual offices, meeting space) 
to make business space accessible in 
size, cost, and location. 

We will make sure people in North 
Belfast are aware of what NCBC offers, 
feel welcome, and know how to access 
support—especially those who may 
have been discouraged in the past. 
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The target audience for this project is individuals involved in business 
activities such as start-ups, entrepreneurs and small established 
businesses.  

We want to focus on individuals with a mindset that values 
innovative solutions and seeks efficiency for the running of their 
business - individuals who are proactively seeking external support 
to help them achieve their growth objectives.  
 
NCBC helps entrepreneurs with large-scale growth by providing 
their businesses with units, allowing for more space to carry out their 
business duties. It is also very beneficial for small businesses that are 
interested in renting temporary space to hold a meeting or an event. 
We also aim to attract individuals who understand the importance 
of structured training programmes and other resources provided by 
NCBC, who are also ready to invest in this type of support to help the 
growth of their business.  

Target Audience
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Branding  
A Bespoke Logo that captures NCBC’s values and message of being a 
supportive place for smaller businesses in North Belfast.  

Typeface that reflects how NCBC is adaptable and inclusive of all ages. 
(legible to a wide age range, and those with visual impairments)  

Improve the Brand Colour scheme to reflect on the area of north Belfast, 
the type of work NCBC do and the type of audience they’re looking to 
attract. 

Deliverables

Website
A reinvigorated new website design 
which will be more engaging, 
interactive and aesthetically 
pleasing to a wider range of 
audiences.  

A dynamic design that will be fully 
responsive across all screen sizes. 
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Social media
Short-form-videos captured on an iPhone for time effective social media reels 
on Instagram and Facebook.  
 
Links to website on all social media platforms  

Set up of meta suite so NCBC can schedule posts for the week ahead and 
manage all their comments, direct messages and social media invites from 
one place across Facebook and Instagram.   

High quality Images of NCBC facilities for their social media to advertise 
rooms available.  

Custom Templates to use for event days and other information NCBC want to 
showcase. With instructions on how to edit them and upload across different 
platforms.   

Instruction of how to stay engaged and relevant on social media. Such as 
replying to comments, peak times to post based on follower online activity 
and how to find these times (e.g. most followers online between 3pm-5pm).  
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The tone of the project will be friendly, inviting and professional, 
creating a welcoming atmosphere for business owners considering 
NCBC as a place to run and grow their businesses. It’s all about 
making people feel supported and confident, showing that NCBC is 
here to help local entrepreneurs every step of the way. 

The style will reflect this approachable and community-focused 
spirit through vibrant and exciting colours, capturing the energy and 
opportunity that NCBC offers. The visual identity will be fresh and 
engaging, designed to connect with people from all walks of life in 
North Belfast. 

The message is “Made in North Belfast.” This speaks to the heart of 
NCBC—it’s built by people born and bred in the area, rooted deeply 
in the local community, and growing alongside it. It celebrates the 
economic growth and positive change that NCBC brings to North 
Belfast, highlighting that this success is homegrown and something 
the whole community can be proud of. 
 

Tone, message & style
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During the development process, we used 
a research technique called benchmarking 
to help us produce the best possible 
outcome for NCBC online presence. 
Benchmarking allows us to research 
other similar businesses and websites by 
creating a series of criteria that we feel all 
sites should meet, we then score these sites 
based on how many best practices we 
noted within each site. 
 

 

Benchmarking
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Our team decided to research 10 various business enterprise websites 
(including NCBC’s current website) and compare what we thought worked well 
and what did not. These websites are:  
 
- North City Business Centre 
- Enterprise Causeway 
- Mallusk 
- Brewin Dolphin 
- EnterpriseNI 
- Roe valley enterprises 
- Banbridge Enterprise 
- East Belfast Enterprise 
- Carrickfergus Enterprise 
- Ballymena Business Centre 

The aim of this part of the research development was to grade all of these 
websites and compare them to the grade received by the NCBC current 
website.  
 
 

The NCBC website was graded at 
34%
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NCBC’s website has been successful with some of the main elements that a good 
website should have, such as a clearly identifiable target audience, a nicely posi-
tioned logo which makes it clear who the website belongs to, and a super quick load 
time of 0.8 seconds—one of the fastest among all the websites reviewed. However, 
the website did lack some very important features that would have made it more en-
gaging, such as videos and better, up-to-date photography. 

Three main sites stood out to us 
After reviewing the NCBC website, we looked at the other websites for comparison. 
All of the other websites managed to score higher, with the Brewin Dolphin website 
scoring the highest, sitting at 71% and Ballymena Business Centre website scoring the 
second highest, sitting at 66%. Our highest-scoring web space is The Brewin, which 
scored 71% in the benchmarking. Therefore, this should be the minimum experience 
we provide for our users. This site has HD images, Videos, is fully responsive, has a 
quick load time of 1.3s and is very easy to navigate. Our second-highest scorer, Bal-
lymena Business Centre included some extra features within their online space that 
allowed them to take the lead in benchmarking. An appealing landing page and fully 
responsive design helped their website gain a respectable number of points. 
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Close behind was the East Belfast Enterprise website, which 
came in third. Sitting at 63%, EBE has been successful in main-
taining a well-established online presence. A video on the land-
ing page looks visually appealing and is well-received by us-
ers visiting the site. EBE has also been successful in presenting 
high-quality, up-to-date photography that is relevant to the 
business. A fully responsive design and a fast loading speed of 
1 second contribute to the overall smooth flow of the website, 
helping it achieve a higher grade in the benchmarking process. 

Banbridge and Carrickfergus both had average websites that 
ticked off most of the basics. Both had quick loading times—1.36 
seconds for Banbridge and 0.8 seconds for Carrickfergus. The 
websites featured clear headings that served their intended 
purpose well. However, some of the negative issues both 
websites had in common were the lack of email subscription 
options. Email subscriptions are essential for such businesses; 
without them, potential customers miss the opportunity 
to receive updates or news, which could lead to a loss of 
engagement or missed business opportunities. 
 
All these websites and the process of benchmarking provide 
us with the opportunity to reflect on what worked well, what 
didn’t work well and how we can use that to enhance the user 
experience of NCBC website and make it a more exciting and 
engaging webspace. 
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Our team feels each of these elements plays a key role in creating a 
cohesive web environment that will benefit both the user and NCBC.  
 
The main objective of this research was to ensure NCBC’s website 
does not make the same mistakes as other sites and instead provides 
a joyful experience for users on the website. 

From this research, we know we need to have 
the bare minimum of: 
 
- Engaging content (360 site tour) 
- HD images 
- Videos 
- Easy navigation 
- Fully dynamic (responsive) 
- A clear and quickly identifiable of Target 		
audience 
- A clear and quickly Identifiable Chief Aim 
- Links to social media 
- A quick way for users to get back to the top of 
the page without scrolling (such as an arrow) 
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Budget
NCBC has no set budget for this project and does not 
require any extra items including printing, merchandise 
etc. The website on the other hand will require some 
additional costs to fulfil the goals needed to be 
achieved. NCBC requires a big online space therefore 
the website will require a bigger amount of space 
(considering video and high-quality photographs) We 
will look at 2 available offers on WordPress that could 
handle the workload. Extra storage is also available 
within the business plan with extra costs which would 
allow for more room on the website, Possible costs have 
been outlined below.
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Plans available Cost per month Costs per year Features

Premium £7 £84 - 13 GB Storage
- Unlimited pages,       posts, users, and visitors
- Free domain for one year
- Ad-free browsing experience for your visitors
- All premium themes
- Fast support from our expert team
- Premium stats
- Install plugins
- Customise fonts and colours sitewide
- Connect Google Analytics 
- Upload Videos 

Business £20 £240 - 50 GB storage
- Unlimited pages, posts, users, and visitors
- Free domain for one year
- Ad-free browsing experience for your visitors
- All premium themes 
- Priority 24/7 support from our expert team 
- Premium stats 
- Install Plugins 
- Customise fonts and colours sitewide
- Connect Google Analytics 
- Upload Videos 
- SFTP/SSH, WP-CLI, Git commands, and GitHub 
Deployments

23



Business plan Costs per month

50 GB + 50 GB £40.71

50 GB + 100 GB £67.83

50 GB + 150 GB £101.75

50 GB + 200 GB £135.67

50 GB + 250 GB £169.58

Additional storage
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Week 2 - 
meeting with 
Bill and Sarah

Week 3 - benchmarking 
enterprise websites

Week 4 - creating the 
project brief/sign off

Week 5-6 - 
Developing 

pitches

Week 7 - Delivery of 
the three pitches

Week 8-9 -
Project Development 

Progress

Week 10 - Client 
Feedback

Week 11 - 
Finalising 

Project 

Week 12 - End of 
Project

Handover

Timescale
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Team Members

  Loves photography  & short-form 
video production

Loves Coding, Designing websites
 

Loves filming and editing   

 
Amy 

McGoldrick-A5@ulster.ac.uk

 

Karol
 

Winiarski-K@ulster.ac.uk

 
Kat 

Atkinson-C5@ulster.ac.uk

Her German Shepherd takes her 
for lots of walkies 

Could live all day in a VR World 
(and has done) 

Addicted fish keeper 
(setting up 4th fish tank)  

 Loves to travel, 
Favourite location visited (EGYPT) 

Very active and enjoys sports 

 Favourite place is the beach
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