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Introduction

Module introduction

MED313 -

Interactivity for Social Enterprise

MED313 is about testing our
academic skills in a wider sense
and enabling us to have the
knowledge and experience of
what it is like to work as a team
as if in a desigh agency working
with clients. This module allows
students who didnt have a
placement year to gain a better
understanding of the media
iIndustry as well as providing
those who did not have a
placement role relative to
agency work or working as part
of a team to gain experience
and insight into what that
might be like.

Interactivity for social enterprise
provides an opportunity to work
with our community partner
using our design and technical
skills to enhance their reach
and communication with the
wider public.

“Putting those skills back into the
society from which you came”



The project

Reinvigorating NCBC's online presence to
promote the organisation as they expand into
its third location in North Belfast.

The project will be achieved by building

NCBC a refreshed online presence which will
contain a range of different media, such as
photography and videography to capture shots
of the premises, an immersive experience
using 360 cameras, allowing for walk-through
experiences of the units and facilities offered.

Social media reels will be created to promote
various events hosted by NCBC, and short-
form mobile content creation of individuals
from NCBC, which will help create a deeper
understanding of the business’s personality
and what it has to offer.

All of which has the intent of expanding
NCBC's reach and widening its communication

Social media reels will be created to promote
various events hosted by NCBC, and short-
form mobile content creation of individuals
from NCBC, which will help create a deeper
understanding of the business’s personality
and what it has to offer.

All of which has the intent of expanding
NCBC's reach and widening its communication
capabilities.

When deciding which community partner to choose we were given a presentation showcasing
their brief. This is how we decided which brief matched our skills and capabilities best. Once
we had chosen the community partner that we had most interest in we then sent an email to
Darren and Claire stating our order of preference for the community partner briefs and this was

how our teams were determined.



As | completed my year of experience in industry placement as a web designer/developer and
content creator, this brief was something | really engaged with and was excited to get started
on as | felt | could really showcase my skills and capabilities aquired both academically and
from my time in placement. | have experience capturing short-form content of smaller local
businesses and chains throughout Northern Ireland and even around cavehill which is iconic to
anyone who knows North Belfast. So | thought this was meant to be!



The team

Karol's skills in web and design

enabled him to contribute by
joining me on a site visit in
Belfast to capture photos and
video footage of the premises,
updating the old logos on our
new images by completing
logo composition, creating
sighage and merchandise
mockups (window decals,
bus shelters, coats etc.) and
developing the website with
me.

Supporting Staff

Claire Mulrone

Kat
(ME)

During my time at placement

| regulary switched between
web design and content
creation therefore a lot of my
participation evolved around
a technical angle such as
site visits for photography
and video capture, working
on the website and creating
Mmockups.

Darren Berkland

Amy'’s skills in graphic design
enabled her to contribute by
designing the brand book
template and compiling team
generated assets, including
photography and logos, as
well as producing the motion
graphic logo animation.



The client

Who are NCBC

North City Business Centre is an organisation
that provides physical and online spaces for
entrepreneurs to start their own businesses,
continue to grow existing smaller businesses
and provides a supportive environment for
them to test their ideas.

They currently have two locations on Duncairn
Gardens in North Belfast, and are now looking
to expand with a further third location,
strengthening their enterprise support for local
businesses.

Thier purpose

“The creation of employment, training

and work experience opportunities for
residents living in economically and socially
deprived areas, mainly in North Belfast and
consequently a reduction in unemployment
and financial hardship, leading to a better
quality of life for the beneficiaries and
consequent improvements in health and well-
being.”

Their Mission

NCBC strive to encourage the development of
SMEs in the surrounding community.

They also create employment and provide
focus for social and economic regeneration
in North Belfast by offering tailored business
support and programmes, affordable
commercial property, virtual office facilities
and conference facilities.

How they do this

The spaces available are designed to meet
tenants’ needs and support the growth of their
businesses. NCBC accomplishes this by using
breakfast meetings to gather feedback and
hosting guest speakers who provide advice.
The insights gained from these activities are
then reinvested in the businesses. All events
are open to both tenants and the general
public, further supporting the growth of the
economy in and around the surrounding areas
of North Belfast.

Their expected outcome from working with
us

To have a complete rebranding of their Local
Enterprise Agency, where there can gain more
reach and become more accessible before
opening a possible third location.



Project management

a Basecamp

We originally replied on Snapchat to
communicate; however, over time, this became
a hub for excuses. Therefore, | decided to
iImprove accountability and transparency

by moving all communication to Basecamp
instead. This allowed for more engagement
and kept everything organised with all of
Basecamp’s unique project management
tools.

This also ensured that Claire and Darren had
live updates on the progress we were making
as a group.
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Basecamps landing page was a hub full
of clear instructions of how to get to the
information you needed in as few clicks as
possible.

Trending tools

Whilst using Basecamp we had 5 trending
tools.

1. Main group chat

2. Message board

3. Project activity

4. Pings

5. Docs & files
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The main group chat allowed for us all to keep
up to date on the progress of the project and
discussions evolving around it, and unlike
snapchat there is an archieve of messages to
refer back to instead of deleting after a while if
you don't save them in time.
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The message board allowed us to post
importat updated about the project for
everyone to see as soon as they log into
Basecamp. This was great for making sure
important information wasn't overlooked.

Profesct Ao thvity
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The project activity allowed us to see what
was posted last and by whom. It is a record
of all the contributions to the project so far in
chronological order.
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The ping tool allowed us to communicate
with eachother directly and privately without

notifying other members. This worked well for

Karol and | as a lot of our work was carried out
INn unsociable hours due to work and personal
obligations. This ensured that noone else was
notified.
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The docks & files tool allowed us have
somewhere digital and online to store our
work and organise it so its easy to find and it
gave full transparancy on what had and had

not been completed, as well as the dates items

were uploaded.
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Basecamp also includes tools like bookmarks.
This allows you to pin posts, comments and
media that you find useful so you can have
them all in one place. | liked using this tool for
quick access for things | was referencing off of
basecamp and then deleting the bookmark
after | had finished needing the information.
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You have Boosis!

Just like Facebook and Instagram Basecamp
lets users interact with other team members’
posts using Boosts. This allows you to post
Emoji reactions, such as a smile or thumbs up,
and you can even use short words under 16
characters long.
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Again, like many other social media platformes,
Basecamp enables users to treat the message
board as a post, and from this, team members
can leave comments to communicate rather
than using the main group chat.
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Over all | feel this project management tool is
the reason for our high level of communication,
our transparency, organisation and
understanding our constraints.



Time log

Research - 3h

Logo design - 12h
Benchmark - 6h

Brief content - 5h
Pitch design - 1h
Printing the pitch - 6h
Pitch - 3h

Filming/ site visit - 6h
Mock ups - 7h
Production Log - 44h
Class Time - 60h
group meetings - 30h
Travel to meetings - 5h

Basecamp - 8h

Total - 200 hours in total



Plan



First client meeting

01/10/2025

For our first client meeting, Bill Atkinson, the CEO of North City
Business Centre, came to the university, and my amazing team
sat down with him and ironed out all the details of the brief,

whilst | could not attend due to an unfortunate family emergency.

| have no visual notes of this meeting as my team relayed the
information back to me in person, and | trust they had a great
meeting and were more than capable of finding out all the
information we needed, along with the support of Claire and
Darren.

| took a step back from project social between
01/10/2025 to 09/10/2025 to spend time with my
family.

During this time, | was still able to attend Project Social classes

to receive group feedback on our pitch from Darren and Claire,
although the feedback was not what | hoped for. Many of the
same issues were raised again, which suggested limited progress
had been made in between classes. | feel this may have been
due to the additional pressure placed on the group during my
absence, as having fewer perspectives can make it harder to
move forward when the group feels stuck. Once | was able to fully
re-engage, | tried to contribute as much as possible and support
our group moving forward and Darren noted an improvement in
the work compared to the slow start we had.

| was worried my absence may have had a negative impact, so |
tried to take responsibility and add as much value and time as |
could to project social to ensure we didn't fall behind and prove
that | was still doing my part.
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Research and benchmarking

My Benchmarking

| researched sights for companies and organisations similar to NCBC. Karol also gave me a list
of websites to look at aswell. | did my own research on NCBC's competitiors and incorporated
Karols sugguestions to choose the websites | felt stood out the most and make an impact.

These bacame my gold standard that | compare my benchmark (NCBC's online presence) to.

- Enterprise Causeway
- Mallusk

- Brewin Dolphin

- EnterpriseNlI

- Roe valley enterprises

Mallusk

Category Feature Emm ?:uunwur
L& prisecauseway.co.uk/

First Apstholics

Look and Feel Retina (HD

Content
in Prime
Position

mr Text |proxima-nova, (sons-seril) (Overposs, (sans-seril) Robolo, Arial (sans-seril)  |General Sans (sans=-seril)  SF-Pro (Sans-seril)

E Top Left Top Left Top Left Top Left Top Left
L




Oaherall Sofa

Technical Book
Online
ChS Wordpress WeooCommernce WordPress WordPress Word Prass
Anclytics  |Google Analytics Gooagle Analytics Gooagle Analytics Googhe Analytics Goagle Analytics
Embadded

MNavigation |Primary Horizontal navigation Harizantal nov bar with Horirontol nov bar on thie | Horizontal Mav bar in the Harirantal Moy bar on the
Mg nu bar, which switches to primary menu in the top left-hand side, with a centre of the web space. right-hand side with a top
Farmeat hamburger manu with a bor and o secondary meny | drop-down Bo showease This affers a drop-down bar sub-menw. Tha nav bor

drop-down for screens with |beneath, This then changes |the sub-menu options. This | sub-menu on 2 out of the 5 |changes o a hambung-

a wadth of under 1450px to a hamburger menu, v turms Lo a hamburger  (nav options. This changes  er mMenu on screen sires less
which opens a sidebar fora | menu an the right side to o hamburger menuon  than 767px wide for o respon-
responsive layout for sereen |when the screen width the right-hand side for shve loyout,
widths under 1300p drops below 992px fora screens under 1025px wide

responsive design.  |for a responsive loyout.
Prirmary Top Right Top Right Top Left Top Centra Top Rigiht

B2%

(EI%
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Karol's benchmarking

Karol researched and benchmarked the remaining 5 sites as
we agreed upon 10 sites in total including NCBC's current web

- North City Business Centre
- Banbridge Enterprise

- East Belfast Enterprise

- Carrickfergus Enterprise

- Ballymena Business Centre

Continuity

One of my tasks for the project breif was carrying out the
benchmarking and doing the write up. Therefore to ensure
continuity as if the brief was completed by one person | reworded
some of Karol's benchmarking, and expanded on things. | also
changed the format over to an indesign table from a word table
to make it easy for Amy to adjust the colours when placing it into
the brief design.

Category Feature Eal“'ﬂ'll.‘-ltyluﬁun Banbr District Emt?ﬂl‘wlw Carric or
hitps: |/ www.north-city. httpe:(| ceal.co.uk/
CO.
Fi Ansthetics
mrg:rniam
identifiable
Audiance
identifiable
Chief Alrm

Look and Feel Retina |

Body Text  |Avenir, sans-sarif Sans Sevil Sans Seril Sans Seril
Font
Logo Top Left Top Left Top Left Top Left

Technical

Navigation |Primary Top centre of every poge  |Top of the poge, towards Top right comer of the Top of the page, below the

header

Burger menu




Primary  Top centre of every poge | Top ol the page, towards the | Top right comer ol the
keenu right-hand side wabsite

Pasition
Meons of !hrnllbmklntl'ﬂmpnllhl Eock to top bulton ovoiloble | Scroll bock to the top of the | Scroll bock to the top of the | Scroll bock to the top of the

gettingto  page poge page page
top of page

Top of the page, below the | Top of the page. right-hand
header side

Sitemap

Bread Breadcrumbs unovailoble | Breadcrumbs unavailable | Breadcrumbs unavailoble Ereadcrumbs unavailable
crumbs |

Contact Us

Ho. of clicks
o Contact
Us

Content Explanation
of Service
Evidoncae of
Cutdated
content

Sochal
Media

FAG
Section
Privacy
Policy
Search Search
Type of
Saarch
Button

Functionality  Lood Tims
Email
Subscrip-
ton

Multilingual

No. of
languages
{other than
English
Accessibility |How many
font types
Clear &

accurate
heodings

Hyporink
calour i
wigited

Lol 34% 57% 63% 54% 66%




Creating the brief

After presenting our original brief to Claire and Darren, | took
these notes on the Notes app on my macbook to use as a
reference for the revised pitch. Most of it will not make sense
unless you're in my head however there were just so many
changes needed that | did not want to waste time by typing full
structured sentences incase | fell behind or missed anyrthing.
You will see the most important bits of information were typed in
capitals so | could clearly make them stand out without selected

the highlighter tool constantly.

Feadback

tone - liked
cofmely with sibront colours ond excitemant. Dasign of the brisf should ba axciting.

What about the design speois 1o the client? be vibront ond eaciting?

Commminily parther poga -

THErS S R LENbERE 1o 80y -this B whal Narth Balfast Sity centne i, meaning what it s, Get ‘nbeb”™ on
pops ond use it throughout. Make the client stond out, different colour of nobe o bold.

mezntion and leod with the physical spoces tholt they are selling. A spoce for people to ochieve
samathing. It provides oportunity to people ta start their own busingss. a sofe SpocE 1o st wour

ideas.

NBCE affer physicol SpoCRE 1o pacple 10 S0 théir o DS EReE ond O ol DIS0R Tor tham 10 Dl
their ideas,

MEBC ollows for multiple busnesses. This is how the second ane shouwld start. This is a charity, rat on
erlerpngs!
Proofread the 1o

Raesfier 1o 1he resident as o tenont, not a resident.  nof using the word tenont find onodhesr one, but do
sl Sy residern

Dk il mngion wing 807 D Che Dusinees and siufl a8 @ main thing. Yo can just pul b in shen i
wias asbollnhed

Use a hookicill hanger to mowe omlo the project poge. Make a parograph that says WHAT'S THE
ISSILE

THE PRCJECT is what's going b sclwe this issue. By doing this, our eutoomes will be....

kientian the hook os maybe the opening of the 3rd site.
danl Fave bo Say név viswal idenlilly, Loy refpedh of féniiw.

Explora oilver things than ‘made in Nosth Ballasl® . Thi premise of promating this is that the business
con b promoted in Morth Beifast,

WE WILL INVESTIGATE HOW TO LOCQK AT THIS BYLINE, Ini tha byl parograph,

don'l say do or make. Say developed or will. dont get too technical in project.

The cnling présence will ... do what.
Cwling présancs missh Battesr 1han welisine

kv tha 360 comarn klea - ghse mans axplanaticn to the clent, con e words like - mare iImmarsive
coaribent,

MCBE are liwing proaf that businesses can beé mods in Horth Balfast

dand think of abpectives as gbgects. think WHAT WILL OUR PROJECT ACHIEVE

Thir oyectia 15 neot Dudldeang o brond idenbly IT 15 MAKING MORE FEQFLE KNODW ABUT NBCE. only
3-4 phjectives.

MEEE SURE YO SAY THE ACTURL CLIENTS NAME. THEY ARE NOT AN ENTERFRISE DO NOT
MENTION ENTERPRISE Hit

THIMNE WHAT DOES THIS TERM "._'IE.i.H_ Ecrly sboge enlrepraneers and startups are the pramany
oufienca’

Todog out the tromsport port on target oudience.

meake your writing meaningfully dense. A stop sign says STOP, not HI THERE I'_-'l.E.ﬂ_'._'i_E_ PUT WOIUR
FOOT O THE BREAX S0 YOU CAM BRING YOUR CAR TO A STOR.

Tha torgat oudiancs can ba bringing businass out of kids throwgh worksshops, staner businesses, and
DrE DL

de:lraerablies
Thi actual 1heng we give 19 the clisnls

Wil prapanse,

Fully ocoessibls ond responsive wobsits

social media

relréshed moge of 1he Busihaess, inchading In_:r.l;n_u: Eypagiapin.
v vty ol nviling people inbe the business

conbent

3B0 imoge

What are we useng the corent Tod

Likas thon wa'vs Sombingd tore, aiyhs ond maseoge egathar
tone = vodow of whaot is is

style, how we use clements to promoede that tone

e iaags whotl were sanying with Ehis tons and style.

el eantempanany prodeasional

chond neppd Ahes teo rect B the grophe. flip A sideways to boke up more spoce to give if impoct.

Add conbacis b the team poge. Uister emal addrass.

think 6 words about yoursel 58 g person
Ehvay knew o eaparts. Tall them th Tun stull of whe e are



Revised brief

| decided the best way forward for the team
was to focus on the changes provided by Claire
and Darren before we added anything more or
changed the design.

We decided to split the brief up into sections
and go from there.

My tasks

- Community partner
- What they offer

- Bench marking

- Deliverables

- Teams page

- Final content check

Eommunity Partrier

| felt we needed to go by each section and see
what was needed rather than looking at the
brief as a whole. We decided to split up the
pages and each work on them individually

but on the same google drive document. this
ment we could all see eachothers activity and
work live. We were also able to edit eachothers
work if we saw spelling mistakes, information
we felt was missing or felt there was too much
irrelevant information. This method worked
best during in person sessions. We then gave
this final document to Claire who added
comments on changes that were needed. | feel
this process really sped up the progress as we
could just ‘accept’ or ‘deny’ the sugguestions
and it would automatically change for the
majority of them.



Community Partner

| read through the breif my team had already made and adapted
it to fit the requests Darren and Claire made in class. | did my

own research on the community partner, condensed the existing
information and added my own.
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What they offer

What MCBC offer
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offer as this information was originally
on the community partner page and |
wanted to break up the text. | created
an infographic to keep the design
and information engaging while also
condensing the amount of text used.
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55 FErrmn & s A more in-depth approach was required for

the deliverables while also being straight to

Branding the point. This was supposed to be where the
e eyl e e s technical explainations come out therefore

B ke e i A A ot ol s Wi e | explained the physical technical outputs
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Bench marking

The area for brenchmarking in the brief presented to Claire and Darren was
empty. Once | had researched and benchmarked my 5 websites and received
Karol's benchmarking | merged them together and created a write up. | have only
attached the write up below as the benchmarking table is displayed on page 10.

- Benchmarking
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Team page

Team Members
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For the team page, we were instructed to
make the content more personal, as the
client already understood our skill and
capabilities. We also received feedback that
the images used were inconsistent. As a
group, we had anticipated this issue due to

some miscommunication during the process.

To resolve this, | asked all team members to

upload 3 to 5 images featuring a range of tones
and activities (for example, outdoor daytime,

Team Members

Karal
Il gl nh A B b

Ak £ 5l b e i

Losvin plamoy iaphe & alar-dorm oo Lowen Lodin g, Liospmeng saban lamyrs By amad rkiing
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o il i

VT et ar el R MR

L] lewr 0l clay i W W'erill [FL R Eg ey Freoniind plins b i Bnimfs
el P, el Formnarie ks aiwes v (16717

To work around this, we agreed to take
coordinated photos together on campus so
the images were consistent. Unfortunately,
this wasn't possible on 2 occasions due to

very last-minute availability constraints. To
avoid delaying the brief further, Karol and |
decided to take new photos after class that
closely matched the existing image. While
there is a slight difference in quality between
the existing image and newer photos, the final

hobby related, or desk-based photos). However, selection is more consistant now.

this was not achievable for everyone, as some

members were only able to submit a single
image.

Compilation

After updating my selctions | downloaded my
teams revised sections and input them into my
document so it kept all the new information

together in one document.

| then uploaded that document to Basecamp
where Amy could then download it and make

the design of the brief nicer.
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Evaluation of final draft

As this is our first assessment being marked as a group | wanted

to be sure we didnt overlook any small mistakes. Therefore | had a
read through the finished breif and found 8 things that needed a
small tweak. Once the changes were made, we were able to emalil
the newly designed and revised brief to NCBC.

Ot 20, 2025

Catherine Atkinson, Stedent
Great work, a few changes needed,

Benchmarks

The benchmark colows are a Bithe complicated

Generaly, green woukd be good, and pink, beng chaser 16 red, would be bad.
However they ane both represanting the Same thing at times. example - using
grean (bad) fior ‘most images are’ HD Ready, instead of using pink (good). Or
learvmng it blank (Desge) Tor webdites bemng Tuly respansne” bul hinang nod
fully respansive’ in green. Shouldnt we be putting “fully redponasae’ pink
rather than beige for baing fully responsive, as this is a good thing?

| o See pirk Seems bo be representing good but we have ‘siemap svailable
{link here)’ in green [had) along with the options that say ‘no site map localed”
also I green. 5o we have a good element which [s the same colour as the bad
edemienls.

kaybe a key could fix amy confusion about what the colowrs represent. Like 2
small squares that are gresen and pink, and text besios 17

The percentages also don't add up Aght if it's how many good elements oul
of 357 Example Brewin our highast scorer, only has 7135 good elements in
prink, which gt J0% ke i says. 30 'l change these highlighted ones 1o
match ming if sormeone can send the .indd file instead,

Chet 26, 35 @

Page 4 - community partrner
The boundary box of the last icon & cut off 1oa Soon 26 there's only half &

person

Page 25 - timaline
| Pl wreek 10 - clhent feedback should be moved back o the kel so its
spacing to its plod peint is the same a5 week 4 and weak 7,

Page 26 - team page
The andy email that shows fully is Karols. Mine and Amy dont have the full
ermad on desplaty 85 the bexd 15 oo big Tor the Boundany Do,

The images used have also become pinglated and lower resclution somehow,
almost Bk a screenshol of them was used Instead of the raw file. It may be an
pporting error, but definitely needs to be fixed

Pages 27 and 28 aren't neaded unless using a cover page, .z

Amy MeGoldrick, Studom

| Fuirvin Bidcliec] Lhes indesign documents

if you hanve the images would you be able to replace therm with the file as this

wis probably making the resolution lovwer o

20



The final brief

After making revision to the project brief we sent it off
to our Client NCBC. When we got confirmation to go
ahead from NCBC we started to research and devlop
our own individual ideas and progress based on the
brief we created.

Here is the final brief we settled on and sent to North
City Business Centre.
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Community Partner

North City Business Centre is an organisation
that provides physical spaces for people to
start their own businesses and a supportive
environment to test their ideas. Based in

two main locations on Duncairn Gardens in
North Belfast, the centre is now planning to
expand to a third site, further strengthening its
enterprise support for local businesses in the
areq.

These spaces dre ﬂESigﬁE"lﬂ to meet

tenants’ needs and support the growth of
their businesses. NCBC accomplishes this
by gathering feedback during breakfast
meetings and hosting guest speakers who
provide talks and events. These insights and
resources gained from these activities are
then reinvested in the businesses. All events
are open to both tenants and the general
public.

NCBC provides space for multiple businesses
and charities to operate as tenants within
each of its locations. In addition, a team of
business and employment advisors offer
support to small businesses and individuals
interested in starting their own business.
NCBC also offer commmercial property and
conference room rentals, as well as a virtual
office service for those who work from home.
This service enables sole traders to purchase
a business address and have access to
reception support.

As a result, NCBC plays a vital role in
encouraging entrepreneurship, creating
employment opportunities, and proving that
successful businesses can grow and thrive in
North Belfast!

What NCBC offer

2.9 units to let
in the business centre
(from 500 sq. Ft. to 200 sq. ft.)

2 sites located
on Duncairn Garden
(3rd location pending)

Professional guidance
and advice
(on business start-up)




The Project

The project involves reinvigorating NCBC's online presence to promote the
organisation as they expand into their third location in North Belfast. NCBC
intends to help develop the economic development in North Belfast bringing it
from a deprived area into a successful and ideal location for business owners.

The project will be achieved by building NCBC a refreshed online presence. This
will have a contemporary feel and will be refreshed using a bright and exciting
colour palette. Additionally, the site will have features to include a map showing

the three hubs, along with links for social media platforms.

The online presence will contain different media; we will utilise both
photography and videography to capture shots of the premises. To create an
immersive experience, 360 cameras will be used to film the buildings, allowing
for walk-through experiences of the units. This creates a complete image for

businesses considering operating from a unit.

Also, as NCBC hosts various events, this will give an opportunity to record and
create highlight reels that can be uploaded to their online presence. Finally,
pieces to cameras with individuals from NCBC will be filmed which will create a

deeper understanding of the business and what it has to offer.

The project will be successful in refreshing the brand with intent to evolve
alongside the digital world. The updated online presence and brand will ensure

to reach each of the objectives set to reflect NCBC's purpose.

Objectives

By refreshing NCBC's brand and online identity we will

Enc:c:umgn a strﬂng sanse of
community

Cregte deeper engagement with local
entrepreneurs, startups, business
owners, and prospective tanants so
that NCBC feels not just like a facility,
but like part of the engine of North
Belfast.

Promate NCBC as a hub where
people support each other—through
networking, mentoring, collaboration,
and joint events—so that individuals
see that success is possible within
NCBC.

Increase visibility and community

involverment in NCBC initiatives so

people feel ownership and pride in
what's built “in Morth Belfast.”

Position NCBC as a professional,
trusted partner

Enhance NCBC's reputation so that
when new or growing businesses
consider a base, NCBC is among
their first choices because of its
prolessionalism, supportiveness, and
accessibility. NCBC should be a place
that is friendly and inviting.

Ensure that NCBC is seen as the go-

to place for quality business advice,
reliable facility provision (units,
conference/training space, virtual
office services), and affordable, flexible
support.

Drive economic development &
accessible business support

We will expand and improve suppaort
services to lower barriers for people
wanting to start or scale up a
business—including mentorship,
training, advice, funding guidance, and
flexible leasing options.

Leverage NCBC's property assets
(units, virtual offices, meeting space)
to make business space accessible in
size, cost, and location.

We will make sure people in North
Belfast are aware of what NCBC offers,
feel welcome, and know how to access
support—especially those who may
have been discouraged in the past.
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Target Audience

The target audience for this project is individuals involved in business
activities such as start-ups, entrepreneurs and small established
businesses.

We want to focus on individuals with a mindset that values
innovative solutions and seeks efficiency for the running of their
business - individuals who are proactively seeking external support
to help them achieve their growth objectives.

NCBC helps entrepreneurs with large-scale growth by providing
their businesses with units, allowing for more space to carry out their
business duties. It is also very beneficial for small businesses that are
interested in renting temporary space to hold a meeting or an event.
We also aim to attract individuals who understand the importance
of structured training programmes and other resources provided by
NCBC, who are also ready to invest in this type of support to help the
growth of their business.

Deliverables

Branding

A Bespoke Logo that captures NCBC's values and message of being a
supportive place for smaller businesses in North Belfast.

Typeface that reflects how NCBC is adaptable and inclusive of all ages.
(legible to a wide age range, and those with visual impairments)

Improve the Brand Colour scheme to reflect on the area of north Belfast,
the type of work NCBC do and the type of audience they're looking to
attract.

Website

A reinvigorated new website design
which will be more engaging,
interactive and aesthetically
pleasing to a wider range of
audiences.

A dynamic design that will be fully
responsive across all screen sizes.




Social media

Short-form-videos captured on an iPhone for time effective social media reels
on Instagram and Facebook.

Links to website on all social media platforms

Set up of meta suite so NCBC can schedule posts for the week ahead and
manage all their comments, direct messages and social media invites from
one place across Facebook and Instagram.

High quality Images of NCBC facilities for their social media to advertise
rooms available.

Custom Templates to use for event days and other information NCBC want to
showcase. With instructions on how to edit them and upload across different

platforms.

Instruction of how to stay engaged and relevant on social media. Such as
replying to comments, peak times to post based on follower online activity
and how to find these times (e.g. most followers online between 3pm-5pm).

Tone, message & style

The tone of the project will be friendly, inviting and professional,
creating a welcoming atmosphere for business owners considering
NCBC as a place to run and grow their businesses. It's all about
making people feel supported and confident, showing that NCBC is
here to help local entrepreneurs every step of the way.

The style will reflect this approachable and community-focused
gpirit through vibrant and exciting colours, capturing the energy and
opportunity that NCBC offers. The visual identity will be fresh and
engaging, designed to connect with people from all walks of life in
North Belfast.

The message is “Made in North Belfast.” This speaks to the heart of
NCBC—it's built by people born and bred in the areq, rooted deeply
in the local community, and growing alongside it. It celebrates the
economic growth and positive change that NCBC brings to North
Belfast, highlighting that this success is homegrown and something
the whole community can be proud of.
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Benchmarking

During the development process, we used
a research technigque called benchmarking
to help us produce the best possible
outcome for NCBC online presence.
Benchmarking allows us to research

other similar businesses and websites by
creating a series of criteria that we feel all
sites should meet, we then score these sites
based on how many best practices we
noted within each site.

Cur team decided to research 10 various business enterprise websites
(including NCBC's current website) and compare what we thought worked well
and what did not. These websites are:

- North City Business Centre
- Enterprise Causeway

- Mallusk

- Brewin Dolphin

- EnterpriseNI

- Roe valley enterprises

- Banbridge Enterprise

- East Belfast Enterprise

- Carrickfergus Enterprise

= Ballymena Business Centre

The aim of this part of the research development was to grade all of these

websites and compare them to the grade received by the NCBC current
website.

The NCBC website was graded at
34%




NCBC's website has been successful with some of the main elements that a good
website should have, such as a clearly identifiable target audience, a nicely posi-
tioned logo which makes it clear who the website belongs to, and a super quick load
time of 0.8 seconds—one of the fastest among all the websites reviewed. However,
the website did lack some very important features that would have made it more en-
gaging, such as videos and better, up-to-date photography.

Three main sites stood out to us

After reviewing the NCBC website, we looked at the other websites for comparison.

All of the other websites managed to score higher, with the Brewin Dolphin website
scoring the highest, sitting at 71% and Ballymena Business Centre website scoring the
second highest, sitting at 66%. Our highest-scoring web space is The Brewin, which
scored 71% in the benchmarking. Therefore, this should be the minimum experience
we provide for our users. This site has HD images, Videos, is fully responsive, has a
quick load time of 1.3s and is very easy to navigate. Our second-highest scorer, Bal-
lymena Business Centre included some extra features within their online space that
allowed them to take the lead in benchmarking. An appealing landing page and fully
responsive design helped their website gain a respectable number of points.

Close behind was the East Belfast Enterprise website, which
came in third. Sitting at 63%, EBE has been successful in main-
taining a well-established online presence. A video on the land-
ing page looks visually appealing and is well-received by us-
ers visiting the site. EBE has also been successful in presenting
high-quality, up-to-date photography that is relevant to the
business. A fully responsive design and a fast loading speed of

1 second contribute to the overall smooth flow of the website,
helping it achieve a higher grade in the benchmarking process.

Banbridge and Carrickfergus both had average websites that
ticked off most of the basics. Both had quick loading times—1.36
seconds for Banbridge and 0.8 seconds for Carrickfergus. The
websites featured clear headings that served their intended
purpose well. However, some of the negative issues both
websites had in common were the lack of email subscription
options. Email subscriptions are essential for such businesses;
without them, potential customers miss the opportunity

to receive updates or news, which could lead to a loss of
engagement or missed business opportunities.

All these websites and the process of benchmarking provide

us with the opportunity to reflect on what worked well, what

didn't work well and how we can use that to enhance the user Onlyjust realised there was
EKF}EHEHCE‘ of NCBC website and make it a more Exﬂiting and number missing from the d

As it jumps from 13 to 15.

engaging webspace.




From this research, we know we need to have
the bare minimum of:

- Engaging content (360 site tour)
- HD images
- Videos
- Easy navigation
- Fully dynamic (responsive)
- A clear and quickly identifiable of Target
audience
A clear and quickly Identifiable Chief Aim
Links to social media
- A quick way for users to get back to the top of
the page without scrolling (such as an arrow)

Our team feels each of these elements plays a key role in creating a
cohesive web environment that will benefit both the user and NCBC.

The main cbjective of this research was to ensure NCBC's website
does not make the same mistakes as other sites and instead provides
a joyful experience for users on the website.

. = good online presence

Category Feature mhwducumlwur Mallusk Brewin E seNl Roe valley enterprises
D) b i hitps://mallusk.org / -
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Budget

NCBC has no set budget for this project and does not
require any extra items including printing, merchandise
etc. The website on the other hand will require some
additional costs to fulfil the goals needed to be
achieved. NCBC requires a big online space therefore
the website will require a bigger amount of space
(considering video and high-quality photographs) We
will look at 2 available offers on WordPress that could
handle the workload. Extra storage is also available
within the business plan with extra costs which would
allow for more room on the website, Possible costs have
been outlined below.




Plans available

Cost per month

Costs per year

Features

Premium

£7

£84

- 13 GB Storage

- Unlimited pages, posts, users, and visitors
- Free domain for one year

- Ad-free browsing experience for your visitors
= All premium themes

- Fast support from our expert team

= Premium stats

- Install plugins

- Customise fonts and colours sitewide

- Connect Google Analytics

- Upload Videos

Business

£20

£240

- 50 GB storage

- Unlimited pages, posts, users, and visitors

- Free domain for one year

- Ad-free browsing experience for your visitors
= All premium themes

- Priority 247 support from our expert team

- Premium stats

= Install Plugins

- Customise fonts and colours sitewide

- Connect Google Analytics

- Upload Videos

- SFTP[SSH, WP=-CLI, Git commands, and GitHub
Deployments

Additional storage

Business plan

Costs per month

50 GB + 50 GB

£40.71

50 GB + 100 GB

£67.83

50 GB + 160 GB

E101.75

50 GB + 200 GB

£135.67

20 GB + 250 GB

£169.58




Timescale

Week 3 - benchmarking Week 8-9 -
enterprise websites Project Development
Progress
Week 12 - End of
Project
Handover
Week 4 - creating the Week 7 - Delivery of Week 10 - Client
project brief/sign oft the three pitches Feedback
Week 2 -

meeting with
Bill and Sarah

Week 5-6 - "v_".-’cfk_ -
Developing I-nwllltamg
pitches Project

Team Members

Loves photography & short-form Loves Coding, Designing websites Loves filming and editing
video production

Addicted fish keeper : .
Her German Shepherd takes her (setting up 4th fish tank) Very active and enjoys sports

for lots of walkies

Could live all day in a VR World Loves to travel, Favourite place is the beach
(and has done) Favourite location visited (EGYPT) 2 6
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Initial designs

Very questionable

This design was based off of
the most basic logo | could
think of as | felt it gave me less
room for error. However as you
can see it loogs like its just a
logo for the sake of being a
logo, it's not very good and it
looks like a stop sign.

Morth City

Business Centre

This design was based off
of a previous project | had
completed where | traced
around an area on a map and
used it as a navigation in a
360 virtual reality website.

However after tracing around
North belfast and trying

to match the colour to a

map green | decided that

it reminded me of a Pocket
dragons cartoon dancing, or
a crocodile on 2 legs with it's
Jaw at the top left and its tail
above it foot on the bottom
right.

North City Business Centre

This next design was actually
based off of a website that my
Fiance had taken over from
an agency. They had the logo
of a castle and | tried to see

if | could make it work with
cavehill behind it as North
belfast has a castle infront of
cavehill.

nl
BEAUFORT

36



Slight progress
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North City
Business Centre

ZOmOZNmDoE
DEOZ0OmOE

Originally I had this logo with NCBC integrated
throughout all the buidings to act as windows
however my macbook book died before |
could save it so this is a remake of the original.
When presenting the original logo to Claire
she reminded me that there arent any
skyscraper style buildings in either logos of
NCBC. Therefore | adapted this by making the
buildings shorter and longer like a strip mall
howere this is the file that got deleted so | have
nothing to show of it.
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First tangible idea

For this idea | went down a rabbit hole off | then adapted this idea into a webdesign.
all North Belfasts tourist spots and iconic | used adobe XD to design it from scratch,
locations which brought me to clifton house. |  playing around with logo placements and

thought that the archietecture was stunning, using a colour scheme that reminded me of
so | put an image of it into rapidresizer.comto heritage but also giving it a deep, rich rustic
convert it into a sketch art style. Then  image  feel.

traced it in Adobe lllustrator and expanded

it so | could then delete all the white areas in
the image and turn it into a transparent PNG,
which could be used for web and other design
work.

3 o
G R O
fEARNTRREANALE Uy

North City Business Centre

Made bn Neeth Baltast

STARTING

A BUSINESS?

nfaring 1 e Samine

—-""--.n ——s _': [ f.i__:l' -:.= '_,_: .;b-\
8 AL BRE A P LR 3
! AL -HT'I" B o i e |

2l e e

North City Business Centre

i In Morts Badasl

The only issue | had with this concept was that
| wasn't following a brief for Clifton House. The
website made me realise that the location |
had picked was to iconic and well well branded
to represent a vague area. | needed something
that couldn’t be tied down to a brand already.
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Second concept

My second concept came from trying to expand on iconic
locations around North Belfast that were'nt already branded
somehow or iconic to any other business. This led me to
remember when | did social media content creation for local
businesses of North Belfast and they all dad one thing in
common; they mentioned Cavehill.

| decided to take an image of Cavehill, trace the best
angle of Napoleons nose and used that as the base for my
logo. However as you can see below, | did not make much
iImprovement in the right direction. | still needed more
INnspiration as | was stuck on the maps theme.

North City Business Centre

Morth City
Business Centre
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North City

Business Centre

| was stuck on the map theme and the colour
scheme of blues and greens as well as not

wanting to let go of the first concept. Therefore

| created this monstrocity and realised |
needed a step back and a refresh. This led to
me trying to help Karol in his development

stage.
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Karols logo

oy
N!'North City

h’ Business Centre.
N D N D e
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Karol had posted multiple logos with brick
work onto Basecamp however non of them
felt right to him or Darren. | had spent a lot

of time on my own logos and | dont find that
much enjoyment from graphic design so to be
able to come back and look at my own design
with fresh eyes without losing productivity |
tried to create a version of karols logo with the
brick work. Non of the designs worked and i
dont think they inspired anything from him
howeverwhen we met in person | helped him
realign his current logo as Claire and Darren
said he needed to think out where the brick
would end and he wasnt entirely sure about
where the negative space of the top brick
would end. | also helped him come up with
the ‘steps to success’ pitch idea. | felt this was
a great back and forth during our in person
meeting at coleraine campus.

NORTH CITY

BUSINESS CENTI-'ZE

NORTH CITY
BUSINESS CENTRE

NORTH CITY
B:USINESS CENTRE

] — N — ——— — — —— —

41



Revised designs

Ater taking a break from my own designs | was

able to come back to them and start fresh. |
decided to work with just the outline and see
what | could do to develop this further as | had
a strong idea in my head.

North City

BUSINESS CENTRE

North City

CENTRE BUSINESS CENTRE

North City

Rorth City

BUSINESS CENTRE » CENTRE

For the designs in this showcase, | used an
online tool to colour pick all the different
colours present in the cavehill photo. | then
tried to incorporate these into the logo
somehow. Some logos used all the colours,
others only used one. Mt favourite out of
these is the bottom left as its simple and | feel
merchanising this and marketing it as a brand
would be quite easy.

Darren was on a spree of condensing logos
on this day and got us to tell Karol and Amy
what to delete off of thier logos. He set a
rough guide of deleting 7 things which is why
| have such a condensed one in this bottom
left corner. You can see the process of having
the text, the outline, all the different colours
and then how it changes to the outline, one
rectange of green and the text. Then | take
away the top part of Cavehill that connected
to the green rectangle, and then the last one
the outline is gone completely. Leaving only 2
elements; the text and the green rectangle.

| also tried to incorporate North City Business
Centres help to the gwoing economy in North
belfast but using an arrow pointing up along
with a graph as a way to showcase leveling up.
For this style | went back to basics with Roger
Black's red, white and black high contrast
design style.
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Morth City Business Centre Morth City Business Centre
USINESS CENTR \—\W
Morth City Business Centre North City Business Centre
For the designs in this showcase, | used the | came up with these designs and was able

outline and tried to extend it so | could fitthe  to change the colour of certain elements and
logo inside of the negative space however this areas. | then came into class and presented the
didn’t look right. | then dublicated the outline  designs to Darren and he said about taking
and flipped it horizontally so it reflected the away the top right corner of the design.
design, and then put the logo inside of it. The

new way seemed better however Cavehill does | followed this instruction as well as progressed
not look like this in real life so it takes away the with more negative space and subtracting
authenticity. elements which | will show below.

| then tried to change the style again by added
a fill into the negative space which again didnt
work, however it did inspire me to delve further
into this idea of having a fill and a stroke on the
design.
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Here are a few further developments of the
design above. None of these stand out to
me. In these versions, | try to play about

with typography and spacing and colour to
highlight NCBC however none of them jump
off of the page at me.
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| did experiement with colour such as beige

and white space. | also tried just a plain logo
of cavehill with a red fill whic i found worked
really well. The 2 with the most promise or
development from this are the top 2 on the

left. | like how simple the outline is and how it

North City North City works with the negative space, and | like how

S 22l = 3 prominent and the impact the top left has with
Us = T Jl.l. F!I:_J . . .
SUSINES3 CENIRE BUSINESS (CENTRE the hight contrasting red, black and white.

North City North City

BUSINESS CENTRE BUSINESS CENTRE

R

North City North City

BUSINESS CENTRE BUSINESS CENTRE

| came back to the Roger black theme for the
logo as | felt this stood out well. | also tried to
encorportate both the Cavehill feature and an
inclinging graph together. The first one looks
like the head of a ship where as the second
one looks like a box of cinema popcorn. | felt
neither of these fit what i was looking for.

| had already decided on the text as this point
so the wasn't much need for change as | found
My styles are better being bulky rather than
delicate and elegant.

So the text seemed to fit most designs made.
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North City Business Centre

Morth City Business Centra

orth City Business Centre Morth City Business Centre

| developed further to try and find the best
version of the logo and realised that to me,
simple is always better. | prefer a clean look
with less elements. Therefore these were my
2 favourites however | felt the client wanted to
capture the feel of Noth Belfast and showcase
that they are approachable and just like the
rest of North Belfast NCBC share the link of
Cavenhill.

North City
BUSINESS CENTRE North City

BUSINESS CENTRE

After speaking with Darren and Claire, we
confirmed that the cavehill version would be
the logo | present to NCBC.
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Pitch deck

| was the one who created the design for our
pitch decks and | used wire frames so Karol
and Amy only had to drag and drop images
into the boxes and they would automatically fit
the layout. | also left a black page and labeled it
Blank page to ensure nobody deleted it. It was
a great way of remembering that we needed
the blank pages to devide our work, i then
deleted the label prior to printing.

| had issues when printing our pitch decks
such as a group member uploading their part
after we were supposed to have it already
printed. Then when it came to me printing

it both members said they were available if |
needed help however | got no reponse until
hours later after asking for help as the printer
kept skipping pages. | was at the university
for roughly 5 hours trying to print the pitch
deck and luckily Jim donaghey was still on
campus and helped out however after he

left there were still issues that he had work
out as the printers fault, not the documents.
I'm also greatul that Jim covered the costs of
printing whilst he was there. | managed to get
everything printed in the end.
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Colour Variations
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Greyscale
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Typography

Montserrat

The quick brown fox jumps
over the lazy dog
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oudience as well as giving it thot professional lodk and feal
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Heading

Lararr ipsurm Solor Sit amet consactaiur adipissimg et Quisque
faucious ex sapken vitae pellentesgue sem placarat. [n id curswus
il Eretium tellus duwis convallis Termpus leo eu asnean sed diam
urna tempar, Pubdnar vivarmus fringilla lacus nec metus biben-
Surm egestas. laculis massa nisl malesuada lacma integer nundc
posuarg, Ut hendrarnt semparn vel dass aptent tacim sosiasqu, A4
litora torcuent per Conubia nostra inceptos hirmenasos,

Lorarm ipsurm dolor sit amet consectaiur adipissing elit. Quisgue
Maucibus ex sapien vilae pellentesgue sem placeral. [nid cursus
ril Eretiuem tellus duis carmaallis Tempus led eu asnean sed diam
urna tempor, Pubdnar vivarmus fringilla acus nee metus biben
clurm egestas. laculis massa nisl malesuada lacinia integer runc
posuerse, Ut hendrent sempern vel class aptent tacit SoCiosqu. Ad
litora torguent per conubia nostra inceptos himenacos.

Lararm ipsurm color af ameal consectatur adipiscing elf. Cuisque
faucibus ex sapien vitae pellentesgue sem placerat. |n id cursus
ril Eretiuem tellus duis cormdallis Tempus leo eu asnean sed diam
urna tempor. Pubdinar vivamus fringilla lacus nec metus biben-
curm egestas. laculis massa nis| malesuada lacinia integer nungc
posuers, Ut hendrerit sempern vel class aptent taciti sociotqu. Ad
litora torguent per conubia nostra inceptos himenaeos

Lorem ipsurm dolor sit amet consectetur adipiscing elit. Quisgue
faucibus ex sapien vitae pellentesgue sermn placerat. In id cursus
mi pretium tellus duis comvallis. Termpus lec ew asnean sed diam
urna tempor, Publvinar wivamus fringilla lacus nec metus biben-
curm egestas. laculis massa nisl malesuada lacinia integer nunc
posuere, UL hendrent semper vel class aplent Lacitl 3oC1osgu, Ad
litora torguent per conubia nostra inceptos himenaeos.



Colour Palette

Primary Colour Primary Colour Primary Colour

Primary Colour
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Revised pitch deck

Thankfully for once so far we only had 2 issues. One issue was that
| had written the title in a smaller typeface so when | changed it
to a font none of my team were using in their pitch it scaled up
and cut off the last word of North City Business centre. This was
an easy fix.

The second issue was Karols images exported very low resolution
however | could not fix this as | didn't have Karol's images which
meant | would have to search through Bacecamp to find them
and may have used the wrong ones. So | canged the title page
and uploaded it so Karol could make his changes to the images.

uov 24, 2025 @S« Darren Berkland
@; Hi all,

This looks good - I'm impressed how far you've come. Two immediate things:
1) Why is the cover Morth City Business, and not Morth City Business Centre?

2) Karol's images on the exported pdf are exceptionally low res,

Catherine Atkinson, Student
Hi Darren,

I changed the font and it must have cut off the title | changed it now, And for
karals images | won't be able to do anything becausa it's what he has
exported as a pdf and if | use his ind file Il then have to search throwgh base
camp for the images and relink them and they might even be uploaded in a
low quality format so it'll have to be a fix for Karol to do. Il upload the pdf with
the fixed title and see if Karal can delete his pages from it using acrobat and
add in the new pages
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Fixed title page
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Individual pitch presentation

We organised our individual pitch
presentations to take place at the Belfast
campus on 26/11/2025. This meeting involved
Karol, Amy, Claire and | as well as our
community partner represented by Sarah and
Chris.

The day before our pitch | printed out our
teams pitch as well as combiled them all
together into one PDF. | also felt that non of
my team would know to bring a laptop with
them and by the time | had finished printing
(due to some errors) it was too late to inform
them or ask. Therefore | brought my Macbook
and it was a good thing | did as nobody else
brought theirs. The only issue | had was that

| didn't own a Macbook adapter as they don't
have USB ports, however Claire was able to
find me one in the campus.

The community partner went through all our
designs and initially werent too sure about my
design, however they ruled out Karols quite
quickly as they felt ‘'steps’ had been used to
frequently for other organisation’s marketing
strategies. Bill seemed to like my logo however
Sarah wasn't as interested. She did however
say she thought Bill (the CEO) would prefer
my design concept as it very much gives
North Belfast as its statement. Chris did say
he preferred Amys design as the colours were
very similar to the ones in their current logo,
therefore it would be a brand refresh rather
than a completely new feel.

Chris then sugguested | change the colour

of my logo to blue. When | did this there was
further back and forth and the decision was
made for Sarah to send both logos to Bill. He
replied with ‘The blue one’, therefore everyone
assumed it would be Amy’s logo as it was
originally blue, however | did have my doubts
as | knew she had sent my updated logo with
the new blue colour.

North City

BUSINESS CENTRE

North City

BUSINESS CENTRE

Sarah realised that she had sent the blue
version of both mine and Amy’s logos as
they were leaving and said she would let
Claire know later on in the day which one
Bill confirms as he was traveling back from
holidays on this day and may not reply
promptly.

Sarah, Chris and Claire left whilst | packed up
my macbook and checked in with the group to
see how we were all feeling as Karols idea was
the first one to be taken away and it was quite
quick. During this time Claire came back with
everyone to inform us that Bill decided that it
should be my logo the organisation progressed
with.

| checked in with Amy to see how she was
feeling as i'm sure it wasn't the best feeling
thinking they picked her design and then
having it changed very last moment to
someone elses.

58



Development



Logo refinement
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Typography
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Final logo Designs
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Photography and filming

We arranged a visit to NCBC's 2 main locations
on Duncairn Gardens The purpose of this

visit was to capture media assets such as
photos and video footage to use for their new
branding and web presence,

Location shot list

- Conference room

- Lobby

- Available units to rent

- Car parking facilities

- A few of the businesses

- Exterior of the building

Aims of our visit

- Videos and photos captured on mobile
phone.

- Photos captured on the Canon EOS 750D
DSLR Camera.

- Photos and videos captured on DJI OSMO
Pocket 3 Camera Ki for social media content.

- Photos and videos captured on RICOH
THETA V 360 Degree Spherical Camera for an
immersive online experience for tours of the
location and facilities on the website.

- Audio voice overs recorded on the Rode
Wireless Go Pro Microphone Kit for short-form
social media content.

Locations we were allowed to capture

-Part of the Lobby
- Car parking facilities

- Exterior of the building

We could not use the conference room as they
were having their christmas party.

We could only work with about a 3x3 metre
area of the lobby as we could not move
christmas tree and Sarah did not want the
Images to be representative of seasons, she
wanted timeless.

We also were not allowed to feature any
businesses with is the exact opposite of what
our brief was.

We felt a bit defeated as we booked out all the
equipment, picked it up from the University
and traveled an hour and a half to be told we
could not be there for the reason we agreed to
be. It was extremely limiting on our abilities.

Outcome of our visit

- Very limited visuals, not enough content to
make a social media reel.

- Photos captured on the Canon EOS 750D
DSLR Camera. These were mostly closeups as
we didn’'t have space to mive away from the
subject especially in the lobby where we had
to avoid the tree.

- Photos and videos captured on DJI OSMO
Pocket 3 Camera Ki for social media content.

- No 360 videos as the car pork was busy,

we weren't allowed near businesses, the
conference room had a party, and no available
units to rent.

- Sarah would not record a voice over for us. 72
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Karol and | discussed creating a new webisite
from scratch due to the error and ultimately
we felt like it was the right choice. We worked
on the new site from about 7.30pm until

4am that morning. However we both feel this
version of our website is a 100% improvement
from what we originaly had as the front end
editor elements where very limited and the

For the website, Karol and | both set up the design lacked creativity and freedom.
features, themes and plug ins we needed ~a—

however karol discussed with me that he Pt

was more confident with custom codeanrd -@
Wordpress wasnt something he was a fan - ;

on. We originally used Astra and | feel like we 0=

were'nt paying attention to what plug-ins

had been installed by the other person. So I ] .
the night before submition something broke @ e

the site. We had installed something that s

had caused an error in the code and we kept
getting error messages. Together we made a s |
team decision to start the website from scratch R

and Karol let me set up the set up the back = -
end of the site how | had learnt on placement.
| had a free version of Divi installed on my
macbook and we used this. This is a block © ==
builder which is fully customisable and also
offer the option to add in custom code. This T
was a great feature to have as Karol prefers
working with code.
==
We were able to communicate seamlessly o= _
throughout the development through = o

Basecamp and ensure the website was  ————"
finished by the deadline. Karol also discussed —_—

with me that he is now a big fan of Wordpress

as Divi was great to use and made the whole Constantly checking in with

process easy. eachother and providing feedback
c.._...,.-..
| feel like the level of team work and 0 ==

comminication between Karol and | together
with the developmet of the website overnight
really showed the dedication to project social -

and the level of energy we have been putting e

e © i e

into all aspect of it. B
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PROPERTY

49 COMMERCIAL UNITS TO LET

North City Business Centre owns and
manages a portfolio of 49 commercial units
to let, available to small to medium size
enterprises operating in all sectors.

Our units range in size from 500 sg. ft. to
2,000 sq. ft. Office space in belfast.

WE ARE A NORTH
BELFAST BASED
COMPANY

READ OUR FULL STORY

Dedicated Team of Business
and Employment Advisors

.

Telephone Answering
Service

STARTING®

A BUSINESS?

How can we help you?

BUSINESS ADVICE

BUSINESS SUPPORT SERVICES

Have you considered self-employment, but
are unsure of your business idea? Or do you
have a firm idea, but you need advice and
guidance on how to take this idea forward?

Do you require a business plan? We are here
to help! For all your business start up needs.

Units to let
in the business cen

and training courses.

EE OUR SERVI

Why choose us

= ©

Self-employment
Programmes

24hr security

Free Parking

Get in touch with us

Last nam

Email Address Phone Number

Business Name Unit Type

MeettheTeam  Services  Blog

Designed By Ulster University

Newsletter  Contact

North City Business Centre pride ourselv
who benefit from brilliant facilities incluc

addition we offer virtual office facilities including accommodation addre:

VIRTUAL OFFICE

COMPETITIVELY PRICED

We offer a range of competitively priced
virtual office services, available to businesses,
the general public and tenant companies.

These services are of particular benefit to
small businesses who do not employ full time
administration staff.

2 sites located
on Duncairn Garden

A space for people to achieve something

A one stop shop for business advice, enterprise
and employment!

s in our close rela

nship with tenants

ng free parking and 24hr security. In
mailbox

and telephone answering service. Conference Rooms are available at competitive
rates, providing a pleasant and professional environment in which to host meetings

(%

Accommodation Address Mailbox

£

Competitive Rates

Submit

About us

About US

Our Mission

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse viverra sapier

nec pellentesque malesuada. Mae

as eget ipsum tortor. Sed tempor sed ex ut
ullamcorper. Fusce vel arcu iaculis, ornare odio quis, fringilla ipsum. Mauris
vestibulum dignissim metus, at tincidunt mauris tincidunt et. Sed eget ante iaculis,
pellentesque mi et, fermentum odio. Aliguam et varius lorem. Maecenas eget velit
ante. Pellentesque tincidunt tristique nunc sit amet tristique. Lorem ipsum dolor sit
amet, consectetur adipiscing elit. Suspendisse viverra sapien nec pellentesque
malesuada. Maecenas eget ipsum tortor. Sed tempor sed ex ut ullamcorper. Fusce
vel arcu iaculis, ornare odio quis, fringilla ipsum. Mauris vestibulum dignissim
metus, at tincidunt mauris tincidunt et. Sed eget ante iaculis, pellentesque mi e,
fermentum odio. Aliquam et varius lorem. Maecenas eget velit ante. Pellentesque
tincidunt tristique nunc sit amet tristique.

Our History

Over 30 years ago Sandy Brown, Irvine McKay and Robin McConkey took up
the challenge to establish one local enterprise agency on the interface area
of North Belfast with so much political tension. North City Business Centre
was established in 1993 with the first tenant taking up his unit in 1994
leading the way in the regeneration of lower Duncairn Gardens.

North City Business Centre is the Local Enterprise Agency for North Belfast.
Our dedicated team of business and employment advisors provide suppo
for the small business sector and those interested in starting up a business
as well as helping local residents of North Belfast gain employment

Our Core Values

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse viverra sapien nec pellentesque malesuada. Maecenas eget ipsum tortor. Sed tempor sed ex ut
ullamcorper. Fusce vel arcu iaculis, ornare odio quis, fringilla ipsum. Mauris vestibulum dignissim metus, at tincidunt mauris tincidunt et. Sed eget ante iaculis,
pellentesque mi et, fermentum odio. Aliquam et varius lorem. Maecenas eget velit ante. Pellentesque tincidunt tristique nunc sit amet tristique. Lorem ipsum dolor sit

amet, consectetur adipiscing elit. Suspendisse viverra sapien nec pellentesque malesuada. Maecenas eget ipsum tortor. Sed tempor sed ex ut ullamcorper. Fusce vel

arcu iaculis, ornare odio quis, fringilla ipsum. Mauris ve:

ulum dignissim metus, at tincidunt mauris tincidunt et. Sed eget ante iaculis, pellentesque mi et,

fermentum odio. Aliquam et varius lorem. Maecenas eget velit ante. Pellentesque tincidunt tristique nunc sit amet tristique

WE ARE A NORTH
BELFAST BASED
COMPANY

READ OUR FULL STORY

in the business centre

1. Core Value #1
2. Core Value #2

3. Core Value #3

Units to let 2 sites located

on Duncairn Garden

Get in tou

Name

Email Address

Last name

Phone Number

Unit Type

Submit
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Bill Atkinson

Bill holds dual Master of Science degrees in
Human Resource Management and Business
Improvement, underscoring his strong academic
foundation. He is a Fellow of the Chartered
Institute of Personnel and Development (CIPD),
reflecting his commitment to professional
excellence and continuous development.

Davy McClay

Lorem ipsum dolor sit amet consectetur
adipiscing elit. Quisque faucibus ex sapien vitae
pellentesque sem placerat. In id cursus mi
pretium tellus duis convallis. Tempus leo eu
aenean sed diam urna tempor. Pulvinar vivamus
fringilla lacus nec metus bibendum egestas.

WE ARE A NORTH
BELFAST BASED
COMPANY

READ OUR FULL STORY

David Williamson

David is a founder member of NCBC, a Board
member since 1991 and Chairman since 2008
After an apprenticeship in Human Resource
Management, Production Management and
consultancy, with his wife Fiona, David
established Williamson Consulting in 1993,

He spent six years on the UK Doctors and
Dentists Review Body and was a member of the
NI Councillors Remuneration Panel. Three
children in full time education keeps him
working on a range of consultancy, mainly for
central and local government. In his rare free
time David has many bad habits including classic
cars, motorcycles, good wine, blues and jazz
music, gardening and DIY. He is keen to see
NCBC continue to grow as a valuable resource
for North Belfast and a catalyst for economic and

social regeneration in the area

Meet the team

Sarah Smith

Lorem ipsum dolor sit amet consectetur
adipiscing elit. Quisque faucibus ex sapien vitae
pellentesque sem placerat. In id cursus mi
pretium tellus duis convallis. Tempus leo eu
aenean sed diam urna tempor. Pulvinar vivamus
fringilla lacus nec metus bibendum egestas.

Jim Ferguson

Lorem ipsum dolor sit amet consectetur
adipiscing elit. Quisque faucibus ex sapien vitae
pellentesque sem placerat. In id cursus mi
pretium tellus duis convallis. Tempus leo eu
aenean sed diam urna tempor. Pulvinar vivamus
fringilla lacus nec metus bibendum egestas.

Units to let
in the business centre

Paul Carlin

Paul joined the Board of NCBC in early 2017 and
e North Belfast area

has been in business in
for 27 years. As a co director of Carlin Hair he
has had multi-nominations for his Colour Work
reaching Notional Level and has presented his
work on the International Stage as an
ambassador for the Hairdressing Industry in
N.Ireland, he is also the Chair of the Antrim Road
Business Association and Chair and Founder
Member of Cavehill Community Choir

Community and Business Development are
Paul's passion and he feels that by developing
strong community links this will help drive the
local economy. Paul is married, has one son who
is still in full time education, loves riding his
Vespa on sunny days, has 3 dogs which he takes
hill walking regularly and at the time of writing
has completed 13 marathons including Dublin,
Belfast and London

eet Thatleam

Christine Murray

Lorem ipsum dolor sit amet consectetur
adipiscing elit. Quisque faucibus ex sapien vitae
pellentesque sem placerat. In id cursus mi
pretium tellus duis convallis. Tempus leo eu
aenean sed diam urna tempor. Pulvinar vivamus
fringilla lacus nec metus bibendum egestas

2 sites located
on Duncairn Garden

eet The Board

lan McAvoy

Ian lives in Belfast and was educated at MCB and
London University. After graduating in
economics lan studied accountancy. After a spell
in practice, he became the Finance Director of a
leading Irish brand and was promoted to Chief
Executive, holding that position for 16 years.

He has much expertise in strategic planning,
transformation, finance and marketing. lan was
Chair of PlayBoard, Vice Chair of Sport NI,
Director of Sport NI, and is presently Vice Chair
of Ark Housing. He has a keen interest in rugby
and football, initially as a player and now as an
administrator, and holds the positon of
Chairman of Rugby at Queen’s University,

Belfast. He is married to Lynne with three grown-
up children

Duncan Morrow

Duncan Morrow is an academic and community
activist. He is currently the Director of
Community Engagement at Ulster University in
Belfast at a time when the University is going
through its biggest-ever transformation by
relocating its largest campus into the north of
the city. His interest in inter-community
relationships and questions of peace and conflict
have shaped both his University career and his
activity outside those walls.

For nine years, Duncan was Chief Executive of
the Northern Ireland Community Relations
Council and he has worked on a wide variety of
ssues connected to peacebuilding, criminal
justice and political development in Northern
Ireland and beyond. Recently he has worked
with the Scottish Government as the chair of
independent Ministerial advisory groups on
tackling Sectarianism and on Hate Crime,
Prejudice and Community Cohesion. He is
married and the father of three creative and
lively adult children.

Name

Business Name

Hannah Coghlan

I am originally from Newry, Co. Down and moved
to Belfast for University in 2010, | fell in love with
the city and haven't looked back. | have been a
local resident of North Belfast for the past 7
years

I studied Architecture in the University of Ulster
and after graduating | travelled across the world
to explore different cultures. On my return to
Belfast | embarked on my career in construction,
Iam currently a Chartered member of CIAT.

My construction career started in June 2016. |
worked as an Architectural Technologist in a
multi-disciplinary Design Team in Henderson
Group Property (HGP) Ltd. In December 2019 |
joined the Northern Ireland Civil Service,
Department of Finance, Construction and
Procurement Delivery Division. | have been
employed as a Senior Architectural Technologist/
Project Manager. My current role involves
providing architectural/ construction delivery
and procurement advice to client departments
and other public bodies. Being a Senior Project
Manager for the department requires a series of
key skills such as effective communication skills
strong leadership, good/smart decision making,
negotiation skills, technical expertise and being
able to provide value for money as its crucial for
public spending

I maintain and develop professional knowledge
and competence to provide a source of expertise
and authoritative advice and ensure high
professional standards and decision making are
upheld within my team

Outside of work | live a very active lifestyle
embarrassingly based around worshiping my
two dachshunds. | live with my partner and we
are a couple of months out from our wedding
(April 2023).

Get in touch with us

Phone Number

Unit Type

Meetthe Team  Services Blog  Newsletter  Contact

By Ulster Univers

y )

Damian Deazley

A North Belfast native, Damian is a founding
partner of HHD solicitors and would specialise in
Civil and Commercial Litigation. He is recognised
as a leading medical negligence lawyer
specialising in claims of birth trauma and
cerebral palsy. He was the instructed solicitor
responsible for securing the largest personal
injury settlement in a medical negligence action
to date in Northern Ireland being a settlement of
circa £8 million. He would regularly represent
clients who have suffered catastrophic injury or
fatality as a result of an accident at work or road
traffic accident. He advises and represents
commercial clients in matters of professional
negligence, judicial review and contractual
dispute, together with commercial property
transactions

Damian has been responsible for successfully
challenging government departments resulting
in universal change to the regulatory framework
He is a member of PNLA (the Professional
Negligence Association), a member of Belfast

Solicitors’ Association and a member of the Law

Society of Northern Ireland. Damian has lectured
to Ulster University medical law and ethics
students in February 2018 and to the Law
Society of Northern Ireland on high value
catastrophic brain injury claims in October 2018
Damian lives in North Belfast with his wife and 4
children and enjoys cycling the Camino Santiago
de Compostela and travelling to Old Trafford to
watch Manchester United. He is also known for
travelling far and wide to see Bruce Springsteen
in concert

Submit
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Services

Services

Our Services

PROPERTY

49 COMMERCIAL UNITS TO LET

North City Business Centre owns and
manages a portfolio of 49 commercial units
to let, available to small to medium size
enterprises operating in all sectors.

Our units range in size from 500 sq. ft. to
2,000 sq. ft. Office space in belfast.

CONFERENCE
FACILITIES

CONFERENCE FACILITIES FOR YOUR
NEEDS

North City Business Centre offers room hire
and conference facilities for hire and our
meeting rooms and conference facilities have
been designed to serve all your business
meeting needs, and are open to both our
tenants and non-tenants alike.

(o]

WE ARE A NORTH

BELFAST BASED
COMPANY

READ OUR FULL STORY

Dedicated Team of Business
and Employment Advisors

.

Telephone Answering
Service

Name

Email Addr

Home MeettheTeam Services Blog

igned By Ulster Unive

BUSINESS ADVICE

BUSINESS SUPPORT SERVICES

Have you considered self-employment, but
are unsure of your business idea? Or do you
have a firm idea, but you need advice and
guidance on how to take this idea forward?

Do you require a business plan? We are here
to help! For all your business start up needs.

JOLLY ROGER
COMPLEX

SPACE AVAILABLE FOR YOUR
BUSINESS

North City Business Centre owns and
manages a portfolio of 49 commercial units
to let, available to small to medium size

enterprises operating in all sectors. Our units

range in size from 500sq.ft. to 2,000sq.ft.

Units to let
business ce

Why choose us

= ©

VIRTUAL OFFICE

COMPETITIVELY PRICED

We offer a range of competitively priced
virtual office services, available to businesses,
the general public and tenant companies.

These services are of particular benefit to
small businesses who do not employ full time
administration staff.

2 sites located
on Duncairn Garden

(%

Self-employment Accommodation Address Mailbox

Programmes

24hr security Free Parking

Get in touch with us

10+12=

Newsletter  Contact

£

Competitive Rates

Submit

Meet the team

Available Units

Our Services

Available Units

Unfortunately, there are no units currently available. Please stay tuned as e

imost here. Don't lose your spot at North City Business Centre

extra spac

We have no available
space at the time

Name
Phone Number

Unit Type

Submit

Meetthe Team  Services Blog  Newsletter  Contact
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Jolly Roger complex

olly ROger
Complex

Our Services

Jolly Roger Complex

The Jolly Roger Complex is a community centre which is located at 85 Alliance
Road, in the heart of the Upper Ardoyne/Ballysillan Urban Village Area. This
community centre is managed by NCBC under contract with the Department
for Communities to support neighbourhood renewal in an area of North
Belfast which experiences multiple disadvantage.

The Complex was opened in 2011 with funding provided by the Department
for Communities and the International Fund for Ireland and in 2013 NCBC was
asked to take over management responsibility for the building

What's On Offer?

The Jolly Roger Complex provides a modern community space with meeting
rooms, offices and conference facilities where the local community can meet

and access a wide range of services and community activities

The Centre currently provides offices and community facilities to a range of
organisations including, Glenbrook Surestart, Concerned Residents of Upper

Ardoyne, Home-Start North Belfast and North Belfast Women's Initiative and

Support Project (NBWISP). The Complex also houses a Premier convenience
store for the benefit of the local community

The Complex also supports the delivery of a wide range of services in the loca

area including

« Use of the building for community relations projects, cross community
activities, community engagement, use of shared space;

« The building is used for a range of training in community development and
skills and education training for adults, including numeracy and literacy;

« Social engagement through activities and classes such as keep fit,
information and awareness events, baby yoga, cooking, art genealogy and

heath awareness events.

Email Address

Business Name

Home  MeettheTeam Services Blog  Newsletter

Designed By Ulster University

with us

[ERIEN

Phone Number

Unit Type

Submit

Conference Facilities

onference
Facilities

Our Services

Conference Room for Hire

North City Business Centre offers room hire and conference facilities for hire,
and our meeting rooms and conference facilities have been designed to serve
all your business meeting needs, and are open to both our tenants and non-
tenants alike

Oursite is easily accessible in Belfast, located in Duncairn Gardens, North
Belfast, just off the M2 Westlink, near to the city centre and Ulster University
and close to NI Translink bus and railway stations,

We have a modern interview room, a small board room, a small meeting room

and a conference room, all available for hire, accommodating up to 35 guests.

Our pricing for our conference room includes tea and coffee, and the use of

equipment

Please note to email presentations prior to using our facilities

to Christine.Murray@r

k or bring a copy on a memory stick to use

North City's modern equipment.

Cancellations less than 24 hours will result in the full charge of the hire fee.

Options

Conference Room (Sandy Browne)

* Flexible layout styles

* Up to 35 persons with theatre st
* Laptop provided

* Interactive whiteboard and speal

Board / Meeting Room

* Flexible layout styles
* Upto8 persons
* Laptop provided

* Tea and coffee provided

Interview / Small Meeting Room

Flexible layout styles

* Upto3 persons

Laptop provided

Tea and coffee provided

yle layout

kers

Get in touch with us

Name

Home MeettheTeam Services Blog  Newsletter

igned By Ulster Univer

Last name

Phone Number

Unit Type

Submit




Virtual office

Virtual Office

Our Services

Virtual Office

We offer a range of competitively priced virtual office services, available to
businesses, the general public and tenant companies. These services are of
particular benefit to small businesses that do not employ full-time

administration staff.

Our Virtual Office Services include:

* Mail box
o Telephone answering service
« Photocopying

* Binding

tact Christine Murray 028

For further pricing and booking information cor

Business advice

Business
Advice

Our Services

Get in touch with us

Name Last name

Email Address Phone Number

Business Name Unit Type

Message

Home  MeettheTeam Services Blog  Newsletter  Contact

igned By Ulster Univer

Submit

Business Advice

Have you considered self-employment, but are unsure of your business idea?
Or do you have a firm idea, but you need advice and guidance on how to take

this idea forward? Do you require a business plan? We are here to help!

North City Business Centre offers a range of business support services to

assist entrepreneurs in starting a business.

Go Succeed

Are you ready to take the next step in business? Say hello to Go Succeed.
Go Succeed is the go-to source for expert business advice, delivered by North
leven local

City Business Centre in partnership with Northern Ireland's
councils and Enterprise NI. Together with our network of Local Enterprise
Agencies, we are proud to support the delivery of Go Succeed's pre-start,
start-up, and early-stage business development programmes across Northern
Ireland

Whether you're a budding entrepreneur just starting out, looking to grow your
business, or planning to scale up, our team of advisors will provide tailored
support and guidance to help you achieve your business goals.

Are you Eligible?

Go Succeed provides assistance to

* Individuals with a business idea seeking to start a business.

iming to grow or scale their existing businesses

« Entrepreneurs

* Support is available across three key stages

« Start: For those developing a business idea or in the early stages of starting
abusiness.

* Grow: For established businesses looking to expand.

The programme is open to residents of Northern Ireland, and services are
delivered free of charge, funded by the UK Government's Shared Prosperity
Fund

# h Funded
-+ UK Government

Start Up Loans

Enterprise NI is the Business Support Partner delivering start-up loans in
Northern Ireland. A Start Up Loan is a personal loan for business purposes
for a term of 1 to 5 years at a fixed rate of 6% per annum. Applicants must be
aged 18 or over at the time of the application. A credit check will be

completed

® All owners or partners in a business can individually apply for up to £25,000
each, with a maximum of £100,000 available per business
® The average loan amount is £9,295.

o Fixed interest rate of 6% p.a.

 1-5year loan repayment term
o Free application support
* Free post-loan support and mentoring
o Free templates & guides

 No application or setup fees

Enterprise

NORTHERN RELAND

Are you Eligible?

To be eligible to apply for a Start Up Loan, you must meet the following
criteria

* Beacurrent UK resident.

* Be 18 years of age or older

* Bestarting a new business or have been trading for up to 36 months
* Have the right to work in the UK with their business based in the UK

Be unable to secure finance from other sources (self-declaration is ok)

* The type of business and reason for wanting the loan is eligible under the

terms of the scheme.

For more information click www.enterprise

RITIS
USINES
ANK

Get in touch with us

Business Name

Message

Meet the Team  Services Blog  Newsletter  Contact

Designed By Ulster University

Last name

Phone Number

Unit Type
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Property

Our Services

Property

North City Business Centre owns and manages a portfolio of 49 commercial
units to let, available to small to medium size enterprises operating in all
ft. to 2,00

sectors. Our units range in size from 50(

sq. ft

Our site is based in a prime location, in North Belfast, within two minutes of
the M1, M2 and M3 motorway link, five minutes from Belfast docks and Ulster

University and ten minutes from George Best Belfast City Airport, making

the perfect location for your business!

Our site is accessible on a 24/7 basis with of
trolled by 24 hour CCTV, is staffed for

approximately 16 hours per day, is fully locked at night and has intruder

f hours remote security

monitoring. The site is fully col

A New Chapter Best Business Hub

alarms. Unit holders have 24 access with their own personal key fob, allocated by | Feb7, 2025 | Uncategorized Nov 20, 2024

on request A new chapter for North City Feb 7 North City Business Centre has welcomed NCBC nominated for Best Business Hub Nov 20, 2024 North City Business

anew Chief Executive Officer to the organisation. Bill Atkinson is a seasoned Centre has been nominated for the Best Business Hub at the Aisling Awards.

senior manager with extensive experience across diverse sectors, including North City Business Centre welcomed the judges to the business centre. For

aerospace, telecommunications, 27 years, the Aisling Awards have epitomised the.
North City Business Centre owns and manages a portfolio of 49 commercial F ¥ g pi

ead more d more
onits o et available to small to medium size enterprises operating nal -
sectors. Our units range in size from 500 sq. ft. to 2,000 sq. ft.

o Easy In/Easy Out Licence Agreement, with no legal fees.

* Own entry units and serviced offices with parking on

® Superfast broadband to all units.
* 3 phase electricity as standard

tage, waste facilities, confidential shredding, discount room hire for tenants
bility.

* Conference/training room to accommodate up to 35 people, with interactive whiteboard and meeting rooms for 1-6 people

* Fully secured

vith remote monitoring and 24 hour access

We are ideally situated in Belfast, North City Business Centre is

NI Barometer 2023

Sep 22,2024

Clare Getty Joins North City
Business Centre

Jan2,2024

* Beside the M1, M2 and M3 motorway link
* Belfast Docks (5 mins) and the George Best Belfast City Airport (10 mins).

* Ulster University campus on York Street (within walking distance) NI Barometer 2023 Sep 22, 2023 Dave Murphy,
* Yorkgate Train Station (2 mins) Clare Getty Joins NCBC Jan 2, 2024 North City CEO of North Ci

Business Centre (NCBC) is delighted to welcome

Business Centre, s calling on

all micro and small business owners in the

Clare Getty to the staff team as the newly Belfast area to help influence the future of their

appointed Business Development Officer with

businesses by completing the NI Enterprise

the company. Over the past 16 years Clare Barometer 2023 survey. Conducted by,

established, developed and grew a highly.

Get in touch with us

Name Last name

WE ARE A NORTH
BELFAST BASED
COMPANY

Email Addre: Phone Number

Units to let
in the business centre

Name Unit Type

Get in tou

Submit

Name Last name

Blog  Newsletter (o

Email Address Phone Number

Business Name

Home MeettheTeam  Services

Designed By Ulste

Scary Business

Oct 10, 2022

What's so scary about self-employment? Oct 10,

2022 If creating your own job through self-

employment was challenge-free, everyone would
be doing it. There are a total of 120,000 people in

Northern Ireland who are self-employed

(Statista, 2022), which equates to

read more

2 sites located
on Duncairn Garden
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Newsletter Contact

=, ==,

Newslet{er

Sign up for our Newsletter Below How can we help you?

Fill out your details or contact us below.

Your name
North City Business Centre
Your email Name Lastname 2 Dunca\rZGardens Belfast
BT15 2GG
Email Address Phone Number Ra 028 9074 7470

B mailbox@north city.co.uk

Business Name Unit Type A
~ Opening Times
> o o] : Message
T " Office Hours
Q Monday - Friday:
L a ¥ 9am - 5pm
]
- 4 5
o 4]
' - Site Opening Hours

Q S (¢} R .
. - ¢ e ] 341 Sulsmiic Monday to Thursday:
v > '] 8am - 9pm

. “ea. o : 3 v Friday:
A -, o ° 8am - 6pm
e Saturday:

8.30am - 3.30pm

(o]

Home Meetthe Team Services Blog Newsletter Contact

ed By Ulster Univs

Home MeettheTeam Services Blog Newsletter Contact
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Social media templates

Christmas/event

y

¢

& Filll wour heart and home with
sl laneghier

fhtogs!

FROM 24 DECEMBER
TO 10 JAMUARY

Emorthcitybusinesscentre

@ 25DEC

WE WILL BE

'CLOSED

OM 25TH DECEMBER FOR CHRISTMAS
HOLIDAY S

g* metiy christmas!
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General Social media templates

As a team there was confusion on who was
originally given the task of social media
templates and due to this they got forgotten
about until the very last minute. | was available
that day and had free time to create them so

| made a few on canva and a document on
Photoshop that allows the user to edit 3 art
boards in the same document so they can get
an idea o what it will look like on a scrolling
instagram post. | also ensured that | labelled all
my layers with easy to identify actions, just like
when you download a mockup online. | felt this
gave maximum accessibility and support for
anyone to create designs with.

Examples of a fully edited template

Chirlstmas
Opening Howrs:

8 Office Hours
1 bonday - Friday

Shte Dpanlng
& HouwrE

Title Goes Here
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Deliver



Handover and reflection
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For our hand over we provided NCBC wirh

a range of different digital media such as
photographys and videography, and logo
compositions. We gave them a wide range of
Mock ups and social media templates. They
also received a new fully esponsive website
and email signature, redesign of their logo

(3 different logo colours to represent each
location), and an animation for their socials.

We then presented this in a brand guideline
that Amy designed and then added all of the
content into from the files in basecamp.

A week before hand over | posted on
Basecamp to let the team know that if they
needed extra support it was available. | felt
this gave transparency on what still needed
to be completed and also notified members
of the team to communicate with us on
their progress as some were more open to
conversations of progress than others and |
didn't want to get to the hand off date and be
missing pieces that we needed because my
team felt they couldn’t ask for help.

The easiest way to stay up to date on progress
was to colour code the list Darren made with
us on individual tasks. This way we could still

see what was needed, and what was complete.

| also hoped this would highlighted the
communication issue and help things move
forward.

Revised list as a group. Please update in the
comments when something is in
progress/uploaded to Basecamp.
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| do feel like one of the reasons my list is
slightly longer than Karols is because there was
a lot of silence between Darren asking who's
going to do the task and | felt Karol already had
a lot on his todo list and as his took on more
of the website than | did | didnt want that to
negatively impact his time spent on the web
prescence. | also feel like | had something to
prove after taking a step back at the start of
October and | didnt want to be a burden on
the team as a whole. Therefore | decided to
take on more of the design work as well as it
was available.

Here is a list of items we realised were not
going to be able to make it into the hand over.

Tha inchrecsl pupanss i beyond tha abilsy of the clen
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Constraints

As you can see from the project specification
on page 3, NCBC originally wanted the website
to “show case the range of established
businesses, charities, start up’s, social
enterprises, and SME’s the Business centre
houses’, however when Karol and | arrived

to take photographs, video footage and 360
content of the premises we were told by Sarah
that we were not allowed to focus on any
businesses and to ensure they could not be
identifiable as she wanted the media outputs
to be timeless.

Solution offered:

We adjust by taking close-up photos of all the
unit numbers beside the businesses (only the
numbers) to use for a social reel; however, one
tenant was quite combative about it, saying
‘oi, why you taking photos of my business?
Thats my business there, whilst outside on the
phone to someone. So we decided this wasn't
the best solution and we should move on.

“Capture a series of short promotional video
showcasing the Business centre including
the voices of staff, tenants, and partners’,
Again on the same day we were told by Sarah
that we could not take photos or videos of
anyone as she wanted this to be timeless so it

could be used in 25 years and she doesn’t know

If she will be there in 25 years so it wouldn't
Mmake sense for her to be included in them.

Solution offered: a voice-over on a social media
video.

Sarah agreed to a voice-over; however would
not record with us that day as she wouldn't
know what to say, and they were having their
Christmas party in the conference room.

Reflection: We planned our visit well in
advance, however | feel there was some
confusion regarding the brief we were
given, what was expected from us, and the
capabilities of the final outputs, as what we
produce is unlikely to remain suitable for
digital use in 25 years due to the constant
evolution of technology

Communication: For the first half of this
project | feel like communication was
moderately okay, however some of the group
misunderstood group meetings and only came
IN to our group Mmeetings to give us extra work
that they were unable to complete. This made
it hard to solve this constraint as the situation
grew tense and we didnt really have time to
sit as a full group to discuss this. However
after my logo was selected and we werent
being indivually watched on our progress
that is when communication grew worse and
progress slowed. Not all members were like
this as you can see from screenshoted chats
from Basecamp thoughout this production

log.

Time: Due to personal family matters | spent
a good portion of my weeks at Belfast Cancer
clinic and the Royal hospital. | also adopted
caring responsibilities for a short while as
well as offering transportation for my family.
This then ate into mt existing time for project
social and also meant it was harder for me to
schedule things into my diary. | spent a good
few hours of project social working from my
car or a hospital to ensure | didn't hold my
team back. Whis is why | feel let down in the
lack of commmunication and progress made by
some team members.

Reflection: the odd chance we got in team
meetings we should have had a sit down and
spoke about the communication and progress
issues early on before they got worse.
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Conclusion

Over all | feel like this is a good brand refresh
for NCBC and | am happy with all that we have
delivered with the exception of a few minor
issues.

| do feel however that there was a big
miscommunication between what NCBC
wanted and what some members of staff felt
NCBC wanted as | dont think we met the brief
they ask for. We have definetly met the brief
that we created for them but it is nothing like
the project specifications. We tried our best to
meet the project specifications however we
just werent able to. | feel that | went into this
thinking it would be fun and exciting and just
like my placement year however we ended

up producing something different than they
asked for however it was still fun and creative,
they was just less technical elelments that |
was looking forward to such as the filming and
stitching of 360 images and the short-form
content creation.
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